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1)Executive summary
An overview of Gallyons bar, restaurant has been provided in this report in the form of Achievements, Debacles or Shortcomings, Available Chances, Choices, and other perceived dangers. It will give furthermore provide an understanding with regards to company facts and history It could be undertaken that the report will wind up with recommendations to do with findings and challenges Drucker (1995). It is important to go deep and come up with suggestions by doing further analysis with the help of techniques like The Culture Web, Pestle Analysis for a Restaurant, The Product Life Cycle Model, Ashbridge Mission Model, and Linking Competencies with Resources Strategic model. Coffee shop , snack bar  under observation tends to earn huge amount of revenue, profit annual growth with wages being earned in billions. The shop offers products that are fermented hot and cold drinks which include cappuccinos and several beverages, water, soft drinks, and juices, food items, snack food. Grinder is used as the basic technology along with espresso machine and coffee blender Ansoff(1984).
The bar is supposed to develop and grow over a period of time although it is at a mature stage. It is very price competitive with the fragmented concentration and happens to be a small business. Coffee is an alternate to water drank and consumed in a loving way by everybody around the world Fahey, Narayanan (1986). Particularly at Galyons consumption of coffee seems to have increased and progressed too. It also helps in giving professions and jobs to people in general thus providing a boost in UK economy. SWOT is related to providing attributes to the organization directly or indirectly otherwise opportunities being attributable to the environment or organization which is coffee company The business objective devised is as follows, keeping in consideration SWOT analysis Gertner(2000).
It states that exclusivity should be incorporated and emphasis should be made on adopting a laid back sort of attitude but stresses the need for letting people coming to the bar must leave with  a fashionably fun experience Ginter,Duncan (1990).

It must be undertaken that organization’s performance is undertaken by the organizational culture itself Kahane (1992).Culture helps to retort back some backed up data concerning the future although not all organizations inspire or discipline their own respective culture. In culture web the culture is supposedly linked up with employees and with the exterior world or environment. A thriving culture entices unity, it is however true that it is difficult to reproduce and  deliver what culture represents or provide to an organization but it does equip an organization with a strong competitive advantage Mercer(1998). 

2)Introduction 
About Galyons Bar & Kitchen
The company chosen by me to do my strategic analysis is Galyons Kitchen and bar. The bar offers a family friendly relaxed atmosphere with the choice for food to cater for all clientele. Whether you would like a burger from our bistro menu or try our chefs fine dining restaurants room there is something for everyone here at galyons. The selection is excellent. Dining options: Brunch, Lunch, Reservations, Seating, Waitstaff, Wheelchair accessible. There is a discount rate for students. A welcome contribution to the boom times down London’s Docklands one must not forget the Reach’s well stocked bar. It is a beautiful and historic pub and accessible to me. Also, it is a Riverside location relaxed ambience, friendly and welcoming. It keeps up with the upcoming events as well like Valentine’s day, or Bridal shower or come to attend live shows of football. Reach Bar & Kitchen mission is a bit modest. Being a British oriented restaurant, located along Albert Basin Way does not have a large variety but a scanty amount of what you prefer to have Morgan (1988). There is a large offer on range starting from simple breakfast to spiffingly good meals leading to a lunch, and finally towards a dinner. It has a welcoming attitude during peak times, celebrations, not to forget the well-stocked bar. This is where diners and drinkers come in to enjoy the British cuisine sprinkled with an international flair not to miss the famous barbecue night Porter (1985).
In the following assignment a wide variety of strategic options, an array of decisions has been prominently mentioned in contrast with the analysis given against the chosen company. Focus has been made on criteria which is systematic, Evaluation has been made in comparison of strategic options against those criteria Porter, Van Der Linde (1995). Whether financial or non-financial tools and different techniques have been used to approach decisions in a rational manner and for evaluating perceptively strategic designed options. Before pursuing strategies that probably has to do with organic development consideration of acquisition and alliances as a whole in a consistent manner must be done. A company having an intention intends to construct a differentiation tactic relies upon its abilities which has been aiming on developing fresh commodities, goods within the external market happens to be closely affiliated with Schoemaker (1995). It is not important there won’t be risks and hurdles if it acquires other businesses which on the other hand have different capabilities that are incompatible with the strength of the business. This would lead to decision making of reconsidering which strategic options is acceptable, suitable, feasible. This would implement reshaping, moulding strategies available. Concentration on evaluation is not exactly a norm there are other ways in which strategies may develop, prosper Time Warner (2006).
3)Main Findings
An organization is where prioritization is gained through service delivery and satisfying the guest. The performance of human resources consists of power. The reason being that they play a crucial role in doing selection, retainment of people who are service oriented and who target towards achieving organizations corporate objectives Van Der Heijden (1996). The structure of organization includes structure labelled by the organization chart, the contributions which matter the most or are most influential, even the non-written lines power are part of organizational structure. How the Controlling Systems are functioning and are being controlled. These could be financial systems, qualities procedures, rewards mannerisms, also including the way measurement and distribution is carried out within an organization Andrews (1971). 
The cultural web as a barrier and as a tool
This web can prove to be a barrier, could hinder, obstruct or bring about some form of change too. This builds in awareness and let community be opportunistic about it Campbell, Goold (1998).The culture exists to research success or failure, determines the overall layout of the company, what are the predominant factors of the company, what sort of cultural environment should  exist and obtain a positive performance related culture amongst us that we particularly desire Brandenburger, Nalebuff (1996).
Restaurant business with its specific strategies.
Gladwell (2000) It is nonetheless important for any organization who desires to play the role of international leader in their own fields by linking purpose next to behavior rationally it should boast of proposing a proper strategy which is all quite logical itself. This would all talk about regarding the definition of the business company, what kind of position the company will have in that business and on top of that what sort of competence or competitive advantage the company itself can germinate Grant(1991).The authentic way to create a strategy is become social, open or start a website, must plus include marketing through email, and gather discuss information data regarding your company or in my case restaurant. Join the fields or via technology become a member of media that practices social marketing be available and socialize online. To ensure victorious work side-by side with a distinctive authoritative, skilled marketing firm Hamel, Prahalad (1993).
4.1)Analysis on SWOT 
[image: Image result for SWOT analysis model]
Adapted from encyclopedia, Date, May 2015

A Toolkit a restaurant must have.
To gain competitive edge one can lay out the internal and external features that influence a business. This is where SWOT analysis can provide an insight into how one can manage bearing competition within the competitive market and also acknowledge the different kinds types of strategies agendas , policies, systems and procedures can earn one a competitive advantage Hawawini Subramanian,Verdin (2003).
What you do best as far as strengths are concerned
What makes your customer get attracted to your restaurant, could it be the attention by customer service, wacky cocktails or the pretty interior decoration of your restaurant. Other types of strengths could include the quality of food, the price of the menu items, the ability to use and apply interesting marketing campaigns Morgan (1988).
…. Other strengths might include the type of food you offer, how menu items are priced things like the ability to use peculiar marketing campaigns anything in the restaurant that makes it spectacular. Other strengths are, free wi-fi, functions and events Porter (1980).

What could be improved such as what weaknesses it has.

Honestly speaking it is important to look at weaknesses. It is important to notify one’s shortcomings because it leads to a productive growth and it is always helpful to acknowledge faults and flaws Porter (1985). Through customer feedback and analysis of systems direction of improvement could be pointed out. Maybe the onboarding process is not strong, the main key ingredients went missing, instead of using proper method pen and paper style is used to do schedule shifts. Two more weaknesses are parking facilities and operating costs Porter (1996).

Growth and opportunities.

One should seek an opportunity whether it be achieving goals and objectives to form a strategic plan, increase profit margin or an expansion into a new location. Having an eye for opportunity is the best thing for restaurants Prahalad, Hamel (1990). To make usage of particular outside powers one can be an opportunist and could approach to capitalize on market forces and giving way to customers choices and preferences even patterns of behaviors Rumelt (1991).
To inculcate inside strength giant or even ordinary hotels, bars like gallyons reach make most use of this opportunity, and are hence propelled to transform these habits, norms into tools and elements, that also ensure targeting on business to achieve goals. Strengthening itself internally is important so that the business is propelled to get closer to its goals, by converting the external forces into tactics Segal-Horn (2004).
Gallyons Reach, the restaurant must consider whether or not there is enough variety of food items for vegetarians, vegans, patrons with sensitivities of glutens included. Transforming the globally known, sauces, ingredients, sprays and tactics through selling it and also starting a take away service, establish delivery terms and basis in order  to attend to cater to millions of hungry people locally Johnson,Scholes (1999).

 Could there be the possibility of upcoming experience of threats? 

Restaurants are faced with establishment-specific, industry-wide threats or challenges. The former type has to do with the opening of a posh new steakhouse ready to open next month This could be even more difficult to cope with that besides having a drastically different menu this newly created steakhouse could affect profitability by being another available option Branden burger, Nalebuff (1995). Liquor licensing (Responsible service of alcohol, regulations) is also another threat faced.

4.2) Elements of the Cultural Web are
{Following Diagram taken from}, 
(Ref: http://www.new-paradigm, co.uk/describing-culture.htm). 
[Dated 2013]

[image: culture web]
The web of culture possesses philosophies, assumptions, ideologies anticipations, practices, beliefs, values and form of attitudes. All these features are interconnected resulting in a web which happens to be interlinked and reliable Brandenburger, Nalebuff (1996).
There are six interconnected factors identified by the Cultural Web, that construe what according to Johnson and Scholes describe as the paradigm that further on goes to describe the work environment. These factors help you to examine a bigger picture of your culture. The things you can spot out as working or not operating and changes, flexibilities that can be made. The six quantifiable fundamentals are Brandenburger,Nalebuff (1997).
Routines &Rituals
Rituals and Routines Something that signals behavior which is acceptable conducted through the behavior and actions of people. This helps to determine what is likely to take place in given situations and what the management values Christensen (2001).
Talking of hotels Routines can be linked to bidding welcome and farewell of guests. i.e. during check in or check out. Taking care of guests while serving food in the bar. When people communicate in jargon while carrying out operational activities Routines, in the context of hotels, can be associated with the welcoming or farewell of guests i.e. check in or check out, serving guests food & beverage in the restaurant/bar etc. The use of jargon in day to day operational activities of the forms part of the routines. This also involves assigned experienced employee to help new comers in promoting a team work culture. A platform where a unity-oriented culture and where understandings are shared of everybody working together catering to fulfilling guests’ requirements is stressed D’Aveni (1994).
Rituals have to do with formal & informal administrative, worker training programmes, employees’ induction & progressive workshops etc. Rituals also include things such as traditional principles and beliefs concepts. With regards to Gallyons Restaurant and bar rituals could be staff consultative meanings taking place monthly which keeps employees informed At Gallyons Restaurant and bar staff members are peculiarly informed of the events, ceremonies, choices, changes in circumstances through a prominent feature of ritual which is monthly holding up of consultative meeting. D’Aveni (1995).
Stories that are tell-talked The stories historical incidents that have to do with the company. What it states about what values one should adopt and what is the perception of good behavior. Stories come up with tales relating to major incidents of importance that has to do with triumph, or catastrophe on the other hand, recognizing loss and gains of famous personalities which could be heroes or on the contrary notable part played by a villain. This section deals with issues to do with indication of protocols managing the resultant expectations which is whether good or bad and also what is the empowered structure of an organization and what measures could be undertaken so to comply with the results of failure. Stories are capable enough to propagate rules, regulations, values and beliefs, in obtaining of data and as well as come up with and approach those generation of beliefs, code of conduct which assist in organizations maintaining its custodians and so to stand out extraordinary from their emerging competitors or rivals. 

Signs, codes, logos Grant (2005)
Symbols 
These happen to be simply the logos, audio-visual representations, the varied dress codes could be formal/informal, or the lavishness of offices could be one example.
For organizations to be uniquely recognized  in the market environment which is thriving which is tough and competitive symbols are used. These symbols could be formulated and take the shape of popular actors, ideals or role models, cultural ceremonies and occasions, types of dress codes, kind of constructed buildings monuments. When it comes to Gallyons Reach to advertise pictures of buildings are made use of. Undoubted fully it could be noticed quite interestingly the manner the way workers are attired and how immaculate they look appearance vise and the way they are groomed is a representation of symbol of quality Hamel, Prahalad (1993).
The way power is structured
The way power is structured One must consider here the power which real people have in their pockets. These could be senior executives, a department or a particular section. These people thus have a large influence on decision-making strategic choices to be made and what could possibly done with operations Hamel, Prahalad(1994).

4.3) PESTLE
{Citation of PESTLE Model details}:-
(PESTLE analysis factsheets, Chartered Institute of Personnel and Development (CIPD)).
[Date Recorded: October 2018.]
[image: Image result for Pestle model]

Political:
Relating particularly to coffee high standards are being accustomed to in production of methods that have gained importance in industry and have achieved political prominence. Political, the industry of coffee could be influenced by numerous political factors, which could include government reactions, maintained trade relationships, between countries importing, exporting coffee. This would also mean the coffee manufacturer has to locate ingredients, resources of coffee. There could be huge security risks and many incidents which could hurdle coffee making Mintzberg, Waters (1985)
[bookmark: _Hlk533672822] 
Economical
Due to Galyons bar being the vital seller of coffee Britain economy experienced much stronger impact of coffee and established essentially sectorial linkages against economy Coffee founded the basis of economy, and held a large bulk of exports, There were advantages on economy because of galyons bar making coffee such as stages of growth but problematic occurrences in coffee being overproduced were also prevalent Prahalad (2000).
Burns (2014), the very initial characteristic affecting coffee is spending power in the particular area. If spending power is more the demand would be more so would be the sales. Taking for example multinational chains exchange rate could be a matter of concern, affecting pricing strategies. Consequently, sales would be negatively affected. For local chains this could not pertain to be a debatable point however. A high exchange rate could lure countries to charge high prices. Spending power vice versa affects economically, with a low spending power the product resultant would be it being expensive, with reduction in demand as a result. The rise of local currency exchange rates could make it expensive to open store and to purchase modern equipment, tools, machinery, capital or inputs Amit, Schoemaker (1993).

Social:

The coffee bar must confront fluctuations in a buyer’s tastes and choices, or otherwise it could be under threat by social lifestyle matters. There is a diversified switch from tea towards herbal teas as research according to Mintel shows that. With more options such as soy milk, de-café drinks, juices, lattes coffee market is being responsive Barney (1991). With sociological approach coffee consumption with health consideration is to be taken into account. Coffee being high in caffeine could head towards creating sleep disorders, irregular heartbeats and migraines as well. A person could thus not have any intake of beverage which would drop down the sales drastically. People with weight loss dilemma could increase consumption of coffee because caffeine also boosts metabolism which induces weight loss. This too much intake would reduce sales. Heavy consumption of flavors containing cream sugar fat milk could on the other hand promote obesity, people would thus with a mission to weight-loss could shift from creamy coffee to plain black with no sugar drink Balogun, Hailey (1999). People with a certain attitude would react to coffee drinking as they wish too. With people being inclined to tea or considering coffee to be drunk only socially, or on specific occasions would incite coffee sellers to rate a high price in these areas or to these populations. Locally shops could be more attracted to potential customers. Sales actually fell when a social activity took place in England in 1791 like boycott of sugar that was manufactured by lower community such as slaves BusinessWeek (2007a).

Technological

Apart from wide-variety of coffee being provided, Hi-tech equipment, first-class raw
materials to make alternative drinks and food is also being supplied in the bar Technological
Improved techniques, to brew coffee efficiently, could realize greater profits. Technologically coffee is getting cheaper, people can make their own-home-made coffee instead of buying coffee Shapiro, Varian (1999). This encourages coffee makers or business corporations to offer coffee beans, however this will have a downside effect café that is under discussion that intends to sell pre-manufactured coffee BusinessWeek (2007b).
Legal
There are innumerable laws affecting coffee shop. Import and export are the first set of laws It is but an obvious relationship that if for example the coffee manufacturer at gallyons imports raw materials or tends to export coffee to another place the laws governing regulating imports exports have to be looked at. The greater tendency of complicated laws the tougher it would be to accept and agree with those laws and thus forward their business in the forthcoming future. The fact to do with issues of licensing regulations, with the commencement of rules and policies induced upon caffeine introduced many facets of quality production and consumption which have to be achieved Porter (1980).
The very relevant wage laws, laws in relation to bribery, corruption, location of a factory is a relative issue, subject, along with local and international labor relation laws that decisively helps in choosing which countries, the factories, business could be maintained. According to the policy, Because of poor relationships in between the countries and because of non-stable condition within the country there could be barriers to open or start a shop/store inside or outside other countries. The trade law is one other reason to start a business of coffee Porter (1996).

Environmental:

The impact of environment is always optimistic, therefore to ensure optimal physical sustainability for environmental needs, it is fundamental for the accountability of coffee production and process to be adhered to Collis, Montgomery (1995).
The shop manufacturing coffee is quite a lot of course linked to the harvesting season coming up as it nonetheless relies on the crop of the coffee being subject fully implemented towards the changing of eco atmosphere or environment. These are, earthquakes, rainfall, drought, bad, weak impoverished harvestation.This as a result reflect the roasted  supply of producing beans of coffee available consequently Quinn (1978).
Another way sales of coffee is affected is through the influence of weather, some groups take coffee throughout the year not taking in consideration the type of weather, whereas some prefer it in winter to invite warmness to themselves, this in turn releases great consumption of coffee especially in the winter season.Suppliers participate most importantly in the  sense of the delicate situation wistfully paying heed to this regard. Things for example low land productivity might consequently impact on quality of the product and the way it is realised in the society as well D’Aveni (1999).

4.4) The Model on the Life cycle of the product


[image: Image result for The product life cycle model]Quick MBA, 1999-2010.

Stages sequenced from beginning to development to being mature and the declining is a progress a finely finished product makes. It is confronted through challenges and is known as life cycle product. Therefore, leaving an impact upon mix of marketing and strategies of marketing and the firm and its parts of its own self as well. One can deduct revenue, and gains through this product life cycle Grant (1991).
Stage of Introduction

In this stage the revenue earned will be insufficient, the costs would be at rise.  In the introduction the competition will be low, the prices would be high, and demand is at a reduced level Prahalad, Hamel (1990).
Awareness is produced seeked for, market development takes place. Branding of product level of quality is maintained, Protection of psychological property for e.g. patents accompanied with trademarks are achieved. To establish share in the market penetration of pricing is low when costs of development are to be recovered pricing is skimmed on high basis Porter (1999). Selective distribution is practiced with getting agreement with regards to the commodity from the buyers. Consumers who adopt early and several innovators are targeted for promotion. Education of a particular product along with building awareness of a product are thought provokingly seeked by doing communication in marketing style Grant (2005).
The Growth Stage 

As the sales grow so does the profits. This is to happen through experimentation like adding flavors to coffee and focus while growth stage is taking momentum so to yield positive brand image and a productive market share Hamel, Prahalad (1993).
In this section preference of building brand and share of market vice versa is looked for. Quality of product with features added services rendering support occurs Porter (1991). With no or less competition price is set with a firm enjoying an increase in demand. Channels of Distribution are added as there is an increase in demand with the acceptance made by the customers of the product. Audience are aimed with a broader perspective to enable promotion take place Kay (1993).

Mature Stage:

With the maturity stage it is such that the profit increases within the industry, with demand as a counterpart in comparison adding up too. Both competition and customer contentment would be greater. But due to brand value saturation would occur too Kay (2000).
There is no more growth taking place at this stage. It is aimed to protect share of market in order to maximize asset gains with competition taking place amongst similar goods and outputs Porter (1985). One can differentiate the goods by enhancing features of product as compared to competitors. With an early bright competition price charged could be lower. Incentives could be provided to encourage selection of preference against competitive product with distribution becoming greatly diverse and mature. Differentiating product could lead to promotion Nonaka (1991).
The Stage where Product is Declining.

It is very difficult to survive in the market if the industry won’t be innovative and introduce new outputs. Survival of commodity within  the market is difficult if there is lack of innovation and with no introduction of contemporary fresh products is not made Nonaka, Takeuchi (1995).
According to the analysis the coffee shop should go on innovating, the shop we are concerned with lies between maturity, decline stage. Coffee helps alert brain, decreases the diabetes it performs well in some health regards, people can always switch to green tea and if there are some health concerns coffee shop could eventually decline. There are several options available with the declining taking place in the firm Porter (1980). Product maintenance with altering and making new changes and exploring rejuvenating ideas to use it for new reasons. By targeting upon a niche sector doing its harvesting, costs being minimized and construction of offering it. Taking the inventory and liquidating it or giving it away to a separate firm however finishing the continuation of the product but enabling it to start its continuation in another business company as a product itself Penrose (1959).

Characteristics, of introduction, growth, maturity and decline stages.
Product is brought inside the market. A gradual increase in its growth, Profit is not achieved and is nominal. No competition as such. Promotion is done in order to stimulate and make consumer aware, thus increasing demand of the product. The product being new with no source of quality range of price it gets to be distributed in the market Nelson, Winter (1982). The costs are at an increase, sales slowly volumizing to begin with, hardly any competition, creation of demand, prompt the customers to test the goods. Earning little cash Peteraf (1993).
The product being already available in the market. Consumers have a habit of using the product. Since the product under trial growth is quick. Customer satisfaction from repeated purchase. Crowd of products produced from the competitors being more attractive and appealing. Leading to reduction in costs levied and competition at an increase Mintzberg ,Waters (1985).
Economies of measures reduction in costs, increase in volume of sales, A rise in profits, public awareness, fresh participants entering the market the competition at an increase. Higher the rivalry, lower the price Porter (1980).
With product experiencing curve implications, the amount of quantity of product at an increase, the price of the item is at decrease. A lot of competitors seem to exist in the souq. Consequently, sales are less and hardly any buyers are left. Product seem to decline. Profit is low/ranking of cost upon attainment of forthcoming purchasers is great. The marketing procedure seem to decline because of brand segmentation, and it being distributed and promoted efficiently Porter (1996).
There is saturation in the market, but the volume of sales is at peak. With increased competition prices drop down and competition seem to further increase. Industrially gains are minimized. Market share is predominantly stressed upon with creating different brands and diversifying its features Mintzberg (1996).
As the product gets deleted from the upfront of the market, there is lesser amount of proliferation of profit coming in. The flow of cash is stopped, and the growth of the products seems to be stunted. No point in doing advertising. Costs sales, profits decline, It is challenging situation. In an ongoing business product life cycle my product coffee shop went through introduction, growth successively maturity and then exceeding the decline stage respectively Porter (2001).


4.5) Ashbridge model                                                   Cited from Link to us/Cite us)2018.
[image: See the source image] 

The model is doubtlessly helpful, aids in thinking clearly about the mission, with existing mission it analyses it itself, maybe help in developing an upcoming mission. The organization exists for the profit of the shareholders, to advantage its stakeholders, and to benefit the higher ideal. Its strategy is laid out to position environment and to achieve unique competence of the company. Values are meant to stabilize what beliefs it has as an organization. Behavior standards happen to be the rules and regulations that inform the way an organization is supposed to operate itself Prahalad, Hamel (1990). 
Purpose of the organization: -
Knowing the target market, the purpose or the aim of the organization is to serve good quality meals at non-expensive prices. To run successfully and regulate its atmosphere and ambience other than just serving good food. Develop appeasing customer relations, engage your customer with positive word-of mouth relationship. Show courteousness and show be present when asked for McGahan (2000). This would relax guests, and result in repeat customers. Going for correct ideology, looking for the adequate locations choosing appealing demographic are main categories which decide if a restaurant is a success or failure. It would be sensible to consider whom one is trying to target and have a knowledge of what expectation one as a visitor has when making a tour to the restaurant Priem, Butler (2001).

Our Core Values

Values of core nature are dignity, hospitability being an excellent one connecting culturally and in an authentic manner, family and team work. Sustaining economically. Foods prepare deliciously customers treated with energy Rumelt (1991).

Standards of Behavior

Are standards of kitchen, standards of conduct, manners etiquette 

[image: Image result for competence and resource matrix]

Resource taken from: Reflective Learning/Dated: 30th November 2012.

4.6) Competencies being linked to resources

In order to carry out activities, processes of a business organization, certain assets have to be utilized. These properties or assets could be denoted as resources. Within the organization these resources could be created which could also be called internal Lieberman, Montgomery (1988). As these resources generate, they become specific to organization. If unable to obtain internally they are provided externally the availability of suppliers being present in resource markets These are naturally the external resources...Resources could be distinguished as tangible or no tangible, specific even non-specific Specific resources could be classified as coming handy for specialized intentions, also that value to commodities, products, and amenities Stalk, Evans, Schulman (1992).

Tangible resources being physical or human, intangible resources being technological, organizational. Furthermore, examples of intellectual resources are patents, trademarks, copyrights whereas innovation is an instance of technological resources. Another critical reserve of a company is good-will Barney (1986)

To compete amongst several organizations in a market it is supposed to possess some feature or characteristic. This way competencies are formed through characteristic formation. In order to survival of organization competencies are most essential and relevant. They are however only of good use if they combine together which results in the attainment of competitive advantage Barney (1995).

Resources being unique         
Technology participation, tools of tactical elements of unique type with techno-produce being of an expert nature. Unique strategies specific technical and production expertise Campbell-Hunt (2000).
Competencies. Being at Threshold.
Atmosphere of a healthy kind, services, venue of hotel, toolkit equipment, system responsible for production, important relevant network Kumar (2006).
Competencies being Core
Belief of customers, working as a team, linkage, being adaptable, being reliable, motivating. Respect and regard, taking an initiative, standards of working, conduct codes, solving problems, disciplining, service to customer being an apt one. Being creative, advertising, promotion, type of quality. Well-maintained and clean stores, reflecting loyalty from customers, building relationships internationally, construction of organic business strategy could be derived with a long-term aim of attaining respect and recognition all over the world Christensen (2001).

Linking Sources with Competencies
Threshold resources
These resources exist and are required to meet intersect with customers minimum necessities.
Threshold competencies
At this retrospect activities procedures meet buyer’s requirements and are therefore in existence Kim, Mauborgne (2005).
Unique resources
Resources that are impossible to copy or gain and that reinforce competitive advantage 
Core competences
Accordingly, in this stage activities that fortify competitive advantage and cannot be imitated or obtained D’Aveni (1999)
Critical Analysis of Culture web /Ashbridge Model: -
It is a perfect tool to identify a culture with an organization. The Ashbridge model helps to think clearly about mission, Helps align organizational and moral values, analyzing an existing mission, for developing new mission Grant (1991).
The Web to do with Culture and Model of Ansoff bridge (Analysis done critically).
Happens to be a perfect method to recognize culture of a particular organization. Ashbridge tool assists in thinking with regards to its mission in a not very confused bewildered way. Takes under notice all aspects which are morally significant. With the help of older analysis done by deriving the model and calculating results beforehand, resulting in working out of new formulated dimensions /directions or results Grant (2005).
5) Recommendations
Starters should be provided, accomplishing needs of guests is pinpointed. Must have the ability to retain customers and not lose them because of rigorous competition. Targeting young customers for a long period of time is to be practiced. Customers must be given attention, treated in a friendly, prompt outstanding manner. Consideration of how to serve diner is provided follows Hamel, Prahalad (1993).
One should be welcoming, should provide a comfortable atmosphere, and give complimentary things like prawn crackers or finger sticks. Be present to answer guest questions. Be quick in making and placing an order. Must serve hot food, offer refills, handle concerns, offer dessert if required. Clean the dishes, be thankful and wish goodbye Henderson, Cockburn (1994).
6) Conclusion
Besides strong competition new locations, customers there is stability and saturation with productive yield in the overall industry. Because of strength in the substitute goods people do prefer beer, soda cigarettes., the barriers of entry is there but due the flourishing of highly competitive market regional chains expansion is relatively slow. One can always introduce gigantic companies and be up for investment. The relationship between seller, wholesaler retailer to consumers is far more direct and dependent on producer to sell a product. Coffee shops are popular and have customer retention because of verbal interaction, opinions of a customer, choices and shopping preferences which could easily create threatening signal to the other big companies Hill (1988). 
Evolution and adaptation for a business is a must for its survival. With the help of useful knowledge, businesses could operate and compete in a difficult market situation with a new product entering the market that has the ability to target the market. Something that attacks the inevitable stubborn made market. Simply to bring about changes in the basis of competition. The concept of innovation is largely spread is assertive to such an extent that it has become a cliché. The coffee shop tends to be a striking market based on the above mentioned analysis.UK economic condition is futile nonetheless coffee shop is yet growing and enhancing. It is important to fulfil customer’s need come up with innovative ideas to let buyers to stick to their brand, Coffee shops need to come up with fruitful ideas to let their produce be preferred by the customer and also exceed purchaser’s expectation, desire Kay (1993).
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