	
	
	



   This a rapport reflecting my personal academic employability skills and my goals. 
  For the begging I will like to talk about what my goal.
 The same as other people I will like to have a better paid for a chance to have the opportunity for better life, butt also a job which I will enjoy to do.
  For the moment I working in the hospitality industry as simple waiter, I do this for the past 8 years at least which I can not deny that I enjoyed , butt I will like to grow and to improve my skills to achieve a better position.
 For this reason my goal is to became a manager in the first plan and after a general manager just that for all off this is need a couple of skills a general manager must achieve and time.
   Skills that is need for a hospitality manager 
“ Management is a practice not an academic discipline” (Dana Tesone 2012). 
 According to Dana Tesone a professional manager must have skills in planning, organizing, influence and control. Manager spend a lot of time in to find solutions into problems that my exist around the unit. A manager should be skilled with problem solving and be prepared for intervention planning.
Also according to Stephen Hotel Blog Sawyer he find the 6 keys skills that a hotel manager needs into their career.
 The first a manager needs a" Servant Heart” as he call that. That because a manager behind off any other responsibilities they have they are a Servant who serve their customers.
  The second a manager need “discipline”  because is need to do things regularly and consistently .
  A manager need “Confidence” some people as Stephen describe are born with this skill , some other need years to achieved.
  A manager need “Confidence” that because is necessary to make decisions at all times. 
  A manager need to be “Trustful” he will need to handle different documents, money, information and for that a manager must be trusted.  
 A manager need to can “Humbly serve people “.( Stephen Hotel Blog Sawyer  YouTube channel)
However there is not the only skills is need there are more many as Siôn Phillpott written for Career Addict site he made  a result of top 10 skills is need for the hospitality industry.
1. Customers service ,is about making the customer feeling comfortable be always positive and proactive even in a difficult situation must remain positive and smile.
2. Cultural Awareness ,many customers  have different backgrounds with different believes and cultural awareness will help in to make customers more comfortable when we will help them. 
3. Communication skills, this skill is a must in most of the jobs butt it vital for hospitality industry reason been is that at all times working with people must be clear and understandable for both customers and team members.
4. Multitasking skills. Most of times in hospitality it is necessary to multitask which means you must do several tasks while you serving and in the same time manage your time and remain calm under the pressure.
5. Work Ethic.  Working in hospitality is a hard job being  at all times in your feet doing long shifts and that's why must work hard.
6. Language skills. Working with people from different countries it is a plus to know a extra language in many and different situations.
7. Professionalism. All employers want their staff looking professional as they represent their company in this case it means that staff must be well groomed and looking good butt also time keeping and do not do things which Will damage the iconic of company. Also handle with professional manners all situations.
8. Teamwork skills. In this industry 
no matter what your role is, will always have to work with others and for not affect you or others must work well with others.
10.Problem solving skills. This is an ability to solve problems quickly in any situations. In general and especially in hospitality to keep a guest happy is to find reasonable solutions into their issues .(Siôn Phillpott  Top 10 skills needed for the hospitality industry 2015).
However those in my opinion are not all skills, they are just some of the main ones and is more many for example Digital skills, time keeping, academic writing skills, etcetera.. 
  Anyway to became a general manager definitely needs this skills as I above mentioned and Dana Tesone said “Management is a practice not an academic discipline”. In my opinion that means that I have to pass different stages off the industry until to be a general manager. For example first I must be a waiter than a team leader once you accumulate the knowledge, the skills and get familiarize with leadership positions I my became a manager and after that a general manager. For all this steps is need knowledge, skills and time.  I will try to explain in my next paragraphs the what skills I have, what  skills I need and how long I believe it my takes to achieve my goal.
  Skills that I believe that I have. 
Originally I born in Romania but I moved In Greece where I had to learn the Greek language also been in love with the English language I learned aswell by myself which I guess that I have a language skill. For the beginning in hospitality I worked as a back waiter just polishing and prepare different things for waiters because I liked to keep my self busy I was helping the chefs also with different duties that means that I had a teamwork skill . After one year because my manager sow that I improved my skills he promoted me to  a waiter positions  where I was involved straight away with customers taking orders and talking with different people form different countries I always make myself clear and understandable so I find that I have a communication skill . My restaurant was in a greek ireland and the must of time was busy reason been I had to do different tasks to help the service while I was  dealing with customers needs in this way I developed my multitask skill. The restaurant was continuously busy and I had to be on my feet all day running up and down day in and day out and because I done this for a long time I believe that I achieved the Work Ethic skill. No matter how tired I was feeling I always liked to make people feel comfortable been with the smile on the face and positive in this way the most of my customers was returned that it was what it takes a customer service skill. On my job I always liked to be well groomed and looking good butt also was mostly on my time on my shifts and not break the rules in this way I developed my professional skill. During the service most of times I was able to recognise the small issues because I had a attention to detail.
 This job I done it for approximately 4 summer seasons, after the economic crisis came I decided to come in London where I tried to do the same job in hospitality industry. Here one the manager's recognise my skills and he promoted me as a team leader where the duties was changed, I had to take decisions  which was helping my confidence skill. 
However those are just a few of the skills that I had ore I improved, to became a general manager is still need more skills to develop. 
 Skills that I need to improve.
To became a manager I definitely need to Improve my digital skills a manager need the knowledge off computer to be able to make a rota or to know how to record the stoke taken on data files. Academic writing skills is necessary to know how to write an email or a report on a academic way. To be honest time keeping skills I need to improve also because I am not very good on that the same is time managing to know when is necessary to do some things.
As I said above a manager has to make decisions at all times solving problems and be prepare for intervention planning but for all off this I need knowledge about manager duties and responsibilities.
 How I will improve those skills?
To improve all this skills which I mentioned and whatever it's takes for me to became a manager I obviously need knowledge which is only one way to achieve by studying, also is need time and money . The time is because nobody can learn in the same day everything, everything is need time in those days and money is for paying the school but also I need training and experience.
How long it will take to became a general manager? And what exactly it is the steps that I believe have to follow? 
To became a general manager I believe that I will need three or four more years and this what I believe that is the steps I should follow.
Firstly as I said I need to start studying to improve a couple off skills which is need or to achieve some skills. Fact which I deed. I already started studying at University of Wales Trinity Saint David a course cold Certificate in Higher Education Skills for the workplace, thing that already I can say that helped me and it's help me to improve such as digital skills I learned how to use Microsoft for example, academic writing skills I  started to learn how to write an email in a professional way, and more many lectures following which I am sure will help me out to value the skills which I have or to get the one's I need.
For the plan being I have to wait until I finish the year and graduate. This degree will prove for me and hopefully for my manager that I have the sufficient amount off skills and knowledge to get a leadership position for example a supervisor and hopefully a potential assistant manager after some time worked as supervisor which I approximate around one year or less.Even if this this things will happen will not be enough to be a general manager. For that my plan is after this year finished I planning to apply again for a student loan to be able to reregister at University for a International Hospitality management which it will take 3 year time and programmes who will teach me and training me in accurate way and precise skills which is expected a general manager to have . I am expecting that course will be strait forward on what a manager in hospitality industry duties and responsibilities are ore what are the decisions which a manager have to make them daily also kind of solving problems are facing. It will teach me how make a staff rota and how make a stoke take and how to deal with different situations which a manager needs to deal with .
In conclusion my expectation is that the degree on Higher education Skills for the workplace will help me to improve my skills such as will give me the opportunity to apply for a supervisor position and once I will get this job I am sure that this will give me an idea on what a manager role are. And after as second stage I will reapply for the student loan to be able to apply for the  three years course  International Hospitality management. In the meantime hopefully if I work hard and focus on learning hopefully by the end of next year I my get an assistant manager positions which that will bring me even closer to my goal. After all this if the plan works and I will be a good student which I do my best to be after the three years course I am sure that I will be ready for a manager positions, but still not even than I will reach my goal because it just one smaller step into achieve experience. 
 The only thing is left is to be patient, to be a good student and hard worker and I am sure that sooner or later my goal will become a reality.
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