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Essay 1-
Over the years and due to major incidents happening in the country members of public have lost trust in the police service and faith in them, I believe this to be because the way in which the police service responds to incidents is changing, this is due to the rapid change in technology and the ease for criminals to commit offences.
Policing is about gathering evidence and enough of it to deal with the crime that is being reported, however due to the socio-economic, demographic and the changes in the way people communicate, such as through social media platforms these have created new threats and risks posed to members of the community (Karn, 2013). 
 (College of Policing, 2011) states that new changes to how criminals operate will need to be met by the police service, however what the police can and cannot deliver needs to be managed, to manage this we need to change the way we police the communities and develop the skills of police officers and neighbourhood policing teams. This would involve the skills of transforming information received into intelligence to target the diverse communities’ we police, this is a two-way dialogue between the public and police service, to better enable police to understand the needs and challenges faced. 
I agree that we need to manage the way we handle information received and the way in which we share this with each other, technology such as social media is a new tool in which the police service can reach out to all communities and this had many benefits because we can reach out to all communities, diverse or not, research shows that by the use of social media it has been a way of opening up transparency between members of the public and the police service, some say that it is a transformation, however looking at research already undertaken I would say it has become normal and a principle way of effectively building cohesion between all members of the community and the police (Bullock, 2018).
This in turn has opened citizen participation and understanding of the role each member of the police service has. The role of Police Community Support Officers was to be out in the community engaging face to face with members of the local community, trying to break down barriers and being in a uniformed role using the powers designated to them by the Chief Constable of their chosen force (College of policing, 2020). However not all members of the community wanted to be engaging with the police or participating in community events be this due to their culture and beliefs or because of a reputation they may gain. 
Whilst social media is a useful tool for the Police Service it is also a useful tool for the members of community to use to share and show how individual police officers respond and deal with incidents. The risk you have with this is that each individual officer may not be aware of their unconscious bias attitude, which can be seen or reflected in a way member of the public want it to be, this can lead to the police losing trust and confidence in the police service, no matter what country the incident may have happened in. Most notably the way that Police Service was seen to manage incident which happened in an American state has influenced how the Police Service is viewed and trusted by members of the public, the incident was one of where a black male was being dealt with by the police and a police officer was recorded to have kneeled on the neck of this male which ultimately resulted in their death. The police officer in question was a white male, this incident led to worldwide outrage and upset which effectively started protests in the United Kingdom about Black Lives Matter (Post, 2020).
I think that the use of social media is a useful tool for engaging and managing the participation by members of the community, however this can equally be damaging so there needs to be a boundary and to effectively manage community engagement. The government introduced the Localism Act 2011 which was enshrined in law to enable communities to challenge and build on the way that communities engage and work with the police and local authorities, this gives them the power to be involved in key decisions (legislation.gov.uk, 2011). However, to manage this and as a way for the Police Service or other local authorities to engage the members of community who do not want to participate for whatever the Arnsteins’ ladder of participation is used. This Ladder is an eight-step process form the beginning being manipulating and therapy to the top of it being delegated power and citizen control (Dave Adamson, 2014).
To conclude, I believe that the way in which we are engaging with the community is developing using technology, but the use of technology and social media can also damage the trust and confidence in the police, so therefore it is equally important to keep using the methods of being a visible presence in the community, this is why I believe that by forces having Police Community Support Officers it is an invaluable tool to engage with the community. Having legislation which also gives members of the community the lawful power to challenge and hold the Police Service to account. The ladder of engagement is a useful tool for members of the police service and other authorities to use as a way of gauging where different communities are on the ladder for them to plan and approach any tensions or trust problems at the right level.
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Essay 2-

Over the years the way the police have responded to victims of crime has changed, sometimes for the better and sometimes not. However, I believe that the way the police can empower and provide an insight how to prevent crime has improved.
(UKEssays, 2018) states that being a part of the Police Service today is seen as being a civil servant, someone who there to investigate and resolve issues that members of the community face, to do this is several prevention theories and strategies. However, to get to the where we are today, we have had to learn and adapt, not only to the social changes but also to the way that crime is committed. Most of the police work is demand led and that we only attend calls when a crime has happened or is in progress of happening. 
There are many models that are used to manage victimisation and reduce crime, one such model would be the SARA model which was built on Herman Goldstein’s problem-orientated policing (POP), the SARA model is one that is used by the police service to determine what sort of response should be taken towards issues the police face on a daily basis, it doesn’t just focus on one crime, it’s a way for the police service to populate information and prioritise their response and the cause of the problems (App, n.d.). The SARA model is good at tackling known crimes and preventing them, such as domestic violence and providing strategies for the police and other agencies to deal with them, such as charities set up for victims of domestic violence to talk to. This model is a useful tool for police and other agencies to continually review and assess whether a response used was effective or not, it is much like the National Decision-Making model where you can continually assess and review information (Policing, 2013).
The criminal justice system also has a key role to play in effective crime prevention, there are many theories and one of them is the Routine Activities Theory, this is different to the normal theory that all criminals have a link some way or another to maternal deprivation but focuses more on society and what opportunities it creates for people to commit criminal offences, this theory was used to explore changes in crime initially, however it is more recently being used to prevent crime. The theory looks at the crime and who would be a suitable target, the protection they have, such as parents or maybe even CCTV technology and who a likely offender would be (Justice, 2018).
The National Intelligence Model (NIM) is a model that was launched in 2000, it is used to assess and assist in determining what priorities there are for policing. This model is comprised of many sources and the objectives of various organisations, such as the government objectives and local community or police force objectives. All police forces use this model and meet on a regular basis to feed in information about crimes that are having an impact in their area, it enables the police service as whole to put a control strategy in place to manage any risks. The information gained is from local policing command units, and for them to gather this information they hold daily meetings. In South Wales Police this is called a daily management meeting where they discuss incidents that happened in the BCU and how they can reduce the impact on victims or risk of people becoming a victim, such as using social media to alert members of the community. It also allows our intelligence department an opportunity to share trends that are happening in the local force area and enables different departments to put ideas and theories together to try and identify the target age group or indeed to identify potential suspects, the NIM is used most often in tackling organised crime groups enabling police to monitor and prevent crime for members of the community (Barry Blackburn, Dr Paul Gilbert inclusive, 2019).
The NIM model discussed above is similar but different to the Intelligence-led policing model which allows local police forces to make decisions on how to tackle issues local to them by studying crime trends and specific groups of offenders, such a youths aged between the age of 13- 17 years old, this enables local police forces to target certain areas or groups to avoid repeat crimes or victimisation, one way they can do this is by attending schools, intelligence-led policing has proved effective but research has shown that intelligence gathered isn’t always reflective of the actual incident, for example intelligence may record that a subject who was involved in supplying drugs to be the supplier, but the subject was just in fact an employee of the organised crime group. It is important that the police service is recording information accurately and constantly reviewing it to determine where someone is in the chain of command to effectively tackle the overall problem in the community (Karn, 2013).
In conclusion it appears that there are many different crime prevention theories, however there is also different priorities and ways in which the police should approach reducing crimes and what type of crime they are aiming to reduce. It is important that the police service is understanding and evolving with the times and capturing the modus operando of criminals to ensure that any policing model used to tackle and prevent crime is up to date and reflective of the century we live in today.
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Essay 3-

The challenges that the police service face in today’s society and due to the economy is the lack of resources, a lack of resources can have many detrimental effects both on the way the service is delivered and also on the well-being and mental health of staff employed by the police service. The change in the expectations of the public and the diverse communities we police is also a challenge.
A review of the police service and its efficiency was undertaken by Tom Windsor which was published in 2011, this led to the government reviewing the police service as a whole, and one of the major changes that come of this review was that the number of police officers on the street reduced due to budget restraints. However, at the same time the amount of crimes and the type of crimes that police deal with changed too.

In March 2020 there was a joint approach to what is described as a global pandemic when the Corona virus was spreading rapidly and quickly across the world and millions of lives were lost, this led to all countries coming together to tackle and try to manage a virus that nobody knew about. In the United Kingdom, the emergency services joined together along with many other organisations to develop a plan to manage the spread of the virus to protect the lives of others, this is what would be classed as a joint emergency services interoperability principles, commonly known as JESIP. JESIP is a model that sets out an approach to multiple agencies working together to deal with major or critical incidents and it was initially set up to improve and have a common approach to how each emergency service would approach or play their part in an emergency situation, however JESIP does not just apply to the emergency services, it also includes voluntary services such as the RNLI or it can include the NHS and the military to name a few (JESIP, 2012). 

The role of the police service in this incident was to police and enforce new laws which come into effect to protect and prevent the spread of the virus, the new laws were introduced very quickly as a response to the pandemic, however this created a challenge for the police service due to the laws changing in line with the restrictions that were put on people’s lives. There was a lot of challenges and questions asked by member of the public in relation to their human rights. The Human Rights Act 1998 states that individuals are entitled to respect for private and family life and also not restricting the movement of individuals (Citizens advice, 2020), however due to the overreaching risk to life the law placed restrictions on people and gave powers to the police and health authorities to breach these rights in asking where and what people were doing, this created a complex and challenging situation for the police service.

Another one of the major challenges there is in operational policing is diversity, not only the diverse communities that are policed but also the recruitment and retention of individuals from BAME backgrounds. This challenge brings its own complexities, because the public perception of the individuals recruited by a police force could represent how the police view certain minorities (Webber, 2020). It has been shown that the lack of recruitment and retention of BAME minorities into the police service has caused a lack of faith and trust in the police because they don’t feel properly represented by the police service, this can create an operational challenge for the police service in terms of being able to gain and use information for planned events, such as planned protests. The lack in communication and trust in the police could potentially create an opening for groups and gangs to form which creates a hostile environment for not only police officers but also members of the public, this again would create a complex and challenging situation for the police to manage due to officer numbers (UKEssay, 2018).

The lack of resources due to budget cuts in services provided by other organisations has also created a complexity for the police service. Police Officers swear an oath to protect life and property when they join the police service, studies show that anxiety and depression has increased significantly every year, but the rates of suicide has gone down, this is because people are now seeking support and being prescribed medication (PHD, 2015). The increase on demand in the police service has increased dramatically over the last few years, this is due to the National Health Service (NHS) not being able to cope with the demand, as a result of this the police service is contacted to protect life and limb when someone is in crisis, this adds demands to the already stretched police service, this not only has an effect on the response the victims of crimes receive but also detrimental effects on the mental health of police officers. It is not only the NHS that rely on the police service to pick up the overflow of demand but also the local authority in regards to safeguarding (HMICFRS, 2018).

In conclusion it is evident that the operational demand is being increased on the police service due to a reduction in officers and also due to them being the go to service when others cannot cope with their demand. Whilst I recognise that the police service is there to protect life and property, I would say there needs to be a point where they say that they can’t cope due to the increased demand from other services, it appears that it is common knowledge that the police are picking up the pieces, but it does not appear that anything is done to relieve the pressure on the police service.
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Essay 4-

The road network is a vital link used for criminals involved in criminal activity, whether this be for drug distribution or crimes of the most serious nature such as terrorism offence, there a link between the crimes but how does policing the roads assist in bringing those responsible to justice and do Police Officers have the correct knowledge and training.
There are many departments and specialist units that are set up to combat and prevent terrorism, some of them being the Counter Terrorism Unit, Special Branch and Security Service to name a few. Their role is to manage and monitor intelligence that is received as part of the investigation, however local policing plays a key role in gathering intelligence as well, not only through community engagement but also as part of dealing with other crimes. 
What are the types of crimes that can be linked to Terrorism? (United Nations, 2011) States that drug trafficking, money laundering and the dealing of firearms are all linked to terrorism because it provides a funding opportunity. To enable terrorism and extremism to take place this would involve the use of a substantial amount of money and secrecy. Criminals will often use the rod network to move products around, such as firearms and money.
The Counter-Terrorism and Security Act 2015 section 26 (1) states that there is a general duty placed on authorities to prevent people being drawn into Terrorism (Legislation.Gov, 2015).
 If Police Officers received the correct training this in turn could identify any potential links between crimes committed and terrorism. One main component of the Police Service is the Roads Policing Unit, as discussed earlier the use of intelligence and information can be stored on the ANPR system, this would allow police officers who travel up and down the road network to monitor and submit further intelligence if they see or stop a vehicle or person that has previously been stopped.
The police have many tools at their disposal, some which are shared with Counter Terrorism agencies, one of these tools is the use of ANPR. ANPR can identify a vehicle of interest by reading the number plate which is displayed on it. Information and intelligence about a vehicle or person (s) of interest can be uploaded to the ANPR system which is country wide and can be accessed by the police or other government agencies, such as Counter Terrorism Unit. The cameras will automatically read a vehicle registration plate and run it through the database to check for any information or intelligence stored on a local, national or regional level.  The operator can then access this information having a policing purpose to assess what the information relates to. However for this to work the police need gather and submit the intelligence.
I have read and looked into what the United Kingdom used to manage Terrorism along with other countries. This is a document that sets out their strategy called the CONTEST strategy to combat and prevent terrorism in Great Britain between 2011 and 2015. The CONTEST strategy is still used to this day but was most notably used to assess and manage risk in relation to the 2012 Olympic Games which took place in London, it consists of four main elements, pursue, prevent, protect and prepare. It states that for the strategy to work it needs to continue to work with other countries to share and manage information and intelligence, assessing the threat and risk, for this to work there are many departments that need to be involved (Gov.uk, 2011).
One of the main elements of the CONTEST strategy is the prevent stage, the prevent stage is the tools and strategic approach the Police Service take towards combating and preventing terrorism offences, to enable the police service to do this the officers need to be aware of what prevent is and how each individual can play their part. The HMICS role was to review and inspect whether the police service has been and is capable of dealing with the threat of terrorism and if it is working closely with the regional department, such as the counter terrorism regional intelligence units. The main role for the Police Service in using the Prevent Strategy is to identify and prevent individuals from being radicalised by terrorism groups. (Justice inspectorates.gov, 2020) Published a report from a review made by the HMICS in relation to the training officers receive about the Prevent strategy and found that it was inadequate because Police Officers did not understand the importance of gathering and submitting intelligence to be processed and shared with other agencies to prevent terrorism offences. 
The Roads Policing Unit can assist the Counter-Terrorism units by implementing their powers under section 44 of the Terrorism Act 2000 if it is a planned operation authorised by a senior Police Officer, even if there is no suspicion (Justice, 2018). This can be used by police to gather and assess information in relation to suspected terrorist activities.
Terrorism is a real thing and if not managed properly it can lead to worldwide disruption and the loss of many lives. The Government agencies are working hard and collaboratively with each other, however the training that local Police Officers have is inadequate and not completely informative. The Government have devised many different departments and strategies to effectively manage and prevent extremism, however with the correct training this could be enhanced at a more local level. Policing the roads is a key target to ensure that information is collected and analysed correctly to support the Governments CONTEST strategy and there is a link between other crimes such as human and drug trafficking.
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