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                                       SECTION 1: INTRODUCTION

Graham Care Homes in Kent has implemented the latest social care technology, combining Atlas and eMAR with Person Centred Software's digital care plans. 
They have deliberately chosen to use Person Centred Software’s digital care planning and Atlas eMAR from Invatec Health to improve outcomes for their residents.
 In October 2019, Rodwell house, one of Graham Care Home’s sites in Surrey, was the first care home to integrate Atlas eMAR with person centred software’s electronic care planning system.   

                                  SECTION 2: REPORT CONTENTS

[bookmark: _Int_z6M7Y45P]Graham care homes is a family-owned group of seven nursing and residential care homes in Kent, Surrey, and London. The service is owned and run by Ernie Graham whose aim is to provide long-term sustainable care for people, including people living with dementia. 
Graham Care Homes is constantly thinking of how to improve the care they provide and is not afraid of changing to new and specialist technologies. In fact, adopting technology in Graham care is recognized that the latest technology would help to mitigate risk, demonstrate resident care outcomes, demonstrate compliance with regulations and standards to the users and stakeholders in their care, such as commissioners, CQC and relatives. 
The technologies used by Graham care are various: With the new digital records system, care records used for recording historical events can be audited if something goes wrong, for that, they use data from all the different technologies that are used for care. There are now many companies creating specialist technologies with open infrastructures to combine data from all sources.”
With Atlas eMAR for medicine management from Invatech health are working only experts who are pharmacists and doctors. 
They also switched to using Person Centred Software’s Mobile Care Monitoring software for evidencing care in real-time and electronic care planning. The company has expertise through many years of developing for care administration and care planning software.
   


[bookmark: _Int_gtcqD1eb][bookmark: _Int_ClZ4ainJ][bookmark: _Int_0GMn0OLy]They also have a specialist staff rostering system and a different call bell system. They don’t want one system as a ‘one stop solution’ for everything for care as it will limit what they can do with the technology. They prefer to work with real in-depth specialists, to have the ‘best in class’ in each specialism of care, and then apply analytics from each specialism to combine outcomes and mitigate risk. 
The care planning uses mobile devices to prompt care and record its events. It is very visual and easy to record notes and it saves a lot of time compared to the paperwork used in the past and is relatively low cost. 
Person Centred Software’s system is widely used, and the inspectors were very happy and familiar with it. In fact, 94% of their care homes have a good or outstanding rating with CQC.
Another particularly important technology used by Graham care is The Relatives getaway included in Person Centred Software’s solution gives a summary of care notes to family members, along with a social network for sending photos and messages to keep in touch. 
Person Centred Software has configured the Relatives Gateway further for Graham Care Homes so that relatives have permissions to be able to see all the notes and not just the summary. 
Another aspect of use of technology in Graham care are the med carers, trained and competency assessed, to do the meds. The shifts are now nurse led and they delegate medicines tasks to the med carers. So, they have got rid of the senior carer role who traditionally took more responsibility for the shift. 
They also use modern technological appliance like a hoists, also slinks which give many benefits like: 
Safety, because using a mobile hoist is inherently safer than relying on a caregiver to help make transitions
Movement, because mobility issues can make it difficult for residents to move around freely 

[image: ]
For example, hoists can be used in care homes to raise people that have fallen, help them to stand, help them to move, lift them into and out of bed or into or out of the bath.


 
                   
                           SECTION 3: RESEARCH INTEREST(MOTIVATION)


Problem statement: Regardless of the progress and use of technology, there are also problems that unfortunately have not yet been resolved. 
One of them Is publishing staff rota late which happens quite often. Ideally, staff rota should be done a minimum of four weeks in advance. This need to be address as a matter of priority. 
It is important to remember that doing the staff rota in advance will give a chance for the staff to swap the shift as required and plan their life well ahead. It will also provide them with an opportunity to enjoy their personal life as well. 
If you are a manager and worry about some people working together, it may be pointing out towards the negative culture of the care home or staff not having enough ability to run the floor. 
My point of view to resolve this issue is necessary in the future all social care instances not only care homes to provide online rota software, like RotaCloud. That is fast, easy to use and accessible from anywhere including carers smartphones. 
In this way will safe time, stress, the staff will have always access to the very latest version of their rota, with any tweaks or updates immediately communicated via text, email, or push notification, so like this everyone’s in the loop.  

                               METODOLOGY FOR MY CHOOSEN RESEARCH:

For my research I used qualitative research methodology. I developed the theme how  
is widely used the technology specifically in Graham care homes in Kent to understand patterns of health behavior, describe lived experiences, develop behavioral theories, explore healthcare needs, and design interventions. 
My research was secondary ,so i used websites, journals Wikipedia. I mostly focused on observation recording what i have seen, read or encountered in detailed field notes, surveys and secondary research.   

                                                            





                                                               SOURSES :
  
I found credible sourses for my research using my knowledge gained in class and using Moodle, examined the source's and author's credentials and affiliations.
I evaluate what sourses are cited by the author and made sure is up to date. Check the endorsements and the reviews that the source received.
Check if the publisher of the source is reputable : if journal ,scholarly ,books to be based on strong evidence or better if these sourses are on the internet need to check authority, accuracy, objectivity, currency, and coverage. 
With websites government and educational websites generally being the most reliable. 
 
ATLAS eMAR technology integrated at Graham Care Homes

Why our customers would recommend us to others
[image: ]
This is my credible source I insert this video which shows the credibility of the source.





    CONCLUSION

In a care home environment, there is a mass of data and the challenge is to combine the data together to make sense of and predict where errors and risks are. 
With the integration between eMAR and electronic care planning providers, Invatech Health and Person Centred Software, it's possible  analyse the combined data well and predict where risks are and amend care plans to keep people well. 
Using in-depth specialist systems, it's something that haven't been done before. 
This is the future for every care provider, because is saving time, is more effective and allows to management and staff to develop and to be more useful and productive at work and in the interpersonal relations. Innovation in service delivery requires organisations to adopt common priorities and share responsibility for success. 
The vanguard programme is working to ensure health and local authorities have this commitment, but engaging care homes that may feel isolated from the welfare system needs sustained dialogue over the longer term. 
Evaluation of the programme needs to measure what is important to stakeholders, and not focus too closely on resource consumption.
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