
[image: Discover University of Wales Trinity Saint David]

                                          COMMUNITY ENGAGEMENT

COMPONENT 1: PORTFOLIO
MODULE CODE AND NAME: LCBB4011
NAME: CAMELIA CROITORU
ID:2247724
LECTURER: IBRAHIM RUFAI



Table of Contents
INTRODUCTION	2
MAIN BODY	3
COMMUNITY ENGAGEMENT PRINCIPLES	3
PLANNING AND DESIGN	5
STANDARDS	6
EVALUATION AND IMPACT OF THE PROJECT	8
PERSONAL SKILLS EVALUATION	9
CONCLUSION	10
REFERENCES	11
APENDIX…………………………………………………………………………………………………13


[bookmark: _Toc171007028]INTRODUCTION 

Community Engagement aspects are designed to seek better engagement approaches for the community that aim to achieve long-term and sustainable outcomes, methods, associations, decision-making and implementation. Thus, community engagement projects must surround strategies, planning and standards that are made specifically for the community contexts in which they resonate.  This report will present a project that is very significant in leveraging the community and helping them manage their excess food and any leftovers (De Weger et al., 2018, p. 1). [image: A person standing in front of a refrigerator
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The project is named Community Fridge Network which I find interest in joining in future to implement and manage a community fridge. A community fridge is a space that allows the community to share food, collaborate, acquire new skills and prevent foods from wastage due to surplus cooking or spoilage. These fridges are open and accessible for everybody who wants to share or take food, it also includes excess food items from supermarkets, local food retailers, households or any community functions and parties. The fridges are operated by the community of the people in community areas like the schools, community centres of the housing complexes or the business hub. There are more than 600 fridges across the UK and the number is gradually increasing with time. 
The Community Fridge Network Project is monitored and managed by a group of philanthropists Hubbub who collaborates with all the other groups who operate such community fridges. Thus, the objective of the project is to offer free, logical support to interested people on how to set up a community fridge and aid them to leverage this project among all the communities of the UK (Hubbub, 2023).
Thus, this report will shed some light on the community engagement principles that the project will include and their communication aspects.  The report will also include planning and design of the project and demonstrate the stakeholders involved in this project, significant standards involved in the project will be highlighted. The evaluation and the impact of the project will also be discussed followed by the personal skills that contributed to the implementation of the project. 
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The project will focus on and recognise the need to engage effectively with the community and work collaboratively and collectively to ensure that the objective of the project is met to help the marginalised community.  The project will aim to establish credibility and trust with the local people by involving them in making informed decisions and achieving a better outcome in the project. The project will adhere to five basic and important principles of community engagement. The principles are working collaboratively, sharing information clearly, listening to the concerns, addressing the feedback received and creating a positive environment within the community, the project will serve. 
Working collaboratively: Collaborating with the community group associated with the project is a significant factor of social responsibility. This principle of working collaboratively will ensure to cultivation of a positive culture and establish trust among the people that the community fridge installed in an area will contribute towards the betterment of the needy people and the people who want to share their excess food items. The collaborative efforts from the local businesses, retailers and supermarkets will ensure that the project will achieve the common goal of improving the quality of life for the community (Morrow, 2019, p. 3641). 
Sharing information clearly: This principle plays a vital role in establishing trust and support and motivating the community members to participate in future projects of the community fridge network. The sharing of information will be advantageous when the right communication channels are selected to deliver the important messages and objectives of the project. The selection of the right platform ensures that the message and relevant information of the project are communicated clearly to its target people and the stakeholders involved with the project.  The principle of sharing information also emphasises the aspect that it is also important to share specific results of the project so that it develops keenness among the people who will be more likely to get involved in the future in this project (Marsh et al.,2020, p. 7476). 
Active Listening: This principle is a key tool to foster inclusiveness within this community engagement project. Active listening will allow us to navigate the major barriers while finding solutions to the problems as it will enable the project leader to understand the different perspectives and opinions of the community involved in the project; thereby fostering inclusiveness. Active listening is the core of understanding the concerns of the people and then formulating necessary solutions. Active listening will strengthen the stakeholder relationship as it will allow effective stakeholder engagement that can significantly impact the success of the project. 
Addressing the feedback:  Community feedback is an asset that is considered an invaluable trail in any social initiative. The principle is important as it drives the potential to provide valuable insights related to the project and offers constructive criticism. These two aspects of the feedback are the key to driving improvement and innovation with enhanced community engagement (Jackson et al., 2018, p. 4-5)). 
Creating a positive environment: Thus, this project is aimed to create a positive change within the society it will serve. The project will aim to involve the active participation of the community members in decision-making processes by using various tools like community meetings, public forums and most trendy the use of social media platforms. The principle of the project is designed to create sustainable development within the UK and promote positive relationships among the communities involved in this project. The project will focus on improving service delivery by promoting the scope of responsive services that address the needs of the community. The project aims to play a vital role in engaging the community and creating opportunities for the members involved in the project. 
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There will be a systematic strategy used in the case of the Community Fridge Network Project’s planning and design to ensure that the aims of the project meet the needs of the community and provide a solution to food waste and food shortage. This approach will entail the following crucial stages which will cover various aspects of the project development and foundation. 
Initial Research:  The first step in the completion of the project is to undertake intense primary research for the project to determine the exact problems in the community regarding food waste and food insecurity. Questionnaires and interviews will also be administered to respondents for the purpose of getting both the qualitative and quantitative results of their experiences from their various communities. These will help establish problem areas, and where best the community fridge can make the most of the difference. Also, collecting local data will allow estimating the extent to which food Anthony Jr, B., 2024waste and food insecurity occurs in the area, thus suggesting possible locations for the community fridge. There will also be interaction with local businesses and supermarkets as this will check on their preparedness to donate surplus food and identify business partners that would be very vital in the success of this stage (Anthony, 2024). 
Establishing the communication channels with stakeholders:  The subsequent step is establishing the communication channels with important stakeholders. Effective communication and engagement with the audiences such as the local councils, community associations, and volunteers for the project forms the core part of stakeholder mapping. Some meetings will be conducted with stakeholders to review the project’s objectives, seek their input, and establish their collaboration. The meetings shall meet the community engagement principles that stakeholders will engage in stating their concerns and recommendations hence promoting their engagement in the project. It will be important to formulate a volunteer recruitment and training plan will be one of the most valuable outputs of this stage because the concerned community fridge should always be supervised and managed by a team of reliable volunteers (Ferreira et al., 2020, p. 640). 
Implementation Stage: This stage will proceed to the design and implementation plan as the engagement of key stakeholders will take place. The concept of a community fridge demands that the potential sites be strategic and easily noticeable to members of the community. Areas that will be targeted will depend on the data generated from the initial research exercises concerning the possibilities of food insecurity and food waste. Thus, to complete the fridge setup the placement of relevant signs, optional holders, and adequate fridge systems will be implemented and hygiene practices in the fridge will also call for higher standards of food hygiene since the food that is stored will be fridge stored. There will be a development of a detailed implementation schedule which will include major tasks, duties and timelines. This will help to provide the chronological sequence for the project or plan to achieve everything within the dedicated time frame and with the best approach. The concept that requires the scheduling is the provision of periodic progress review meetings to identify project progress and make relevant changes. 
Promotion: Marketing is considered important when it comes to advertising the community fridge and ensuring that as many people in the community are aware of the project and willing to participate. A clear and detailed communication plan shall be established using media tools including social media, newspapers, and digital media as well as interactive community meetings. These communication tools will contain goal statements, the value of the project, and the channels the initiative is advocating for through food contribution, and volunteering. There will be a feedback process when adopting the communication strategy as it will enable the members of the community to give constant feedback and recommend what should be done next. This will make sure that, in case of any changes in the circumstances surrounding the launching of the project the project gets to capture the needs of the community. Thus, the principles of the Community Fridge Network include interaction with the community and stakeholders, adherence to high levels of performance, and constant monitoring of the project’s effectiveness in achieving the intended change (Smith et al., 2024).
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Food Safety Standards: This project is determined to abide by the regulations and standards of the Food Standards Agency (FSA) which is responsible for maintaining food safety and hygiene across England. This agency works with the local body to implement food safety regulations and ensures that the standards are met in all the areas where the community have access to food products. The project is involved in implementing community fridges that connect individuals and local businesses with the community that requires safe and healthy food products.  Thus, adhering to the food safety standards will ensure that it will limit the risks associated with the consumption of unsafe foods; thereby preventing food-borne illness among the community. This food safety agency will provide a license to the project owners that will confirm and assure that the food present in the fridge or food shared with the community is safe for consumption (Food Standards Agency, 2024). 
The standards will enable to provision of food safety assessors for the community fridges who are responsible for addressing any food safety concerns and undergo quality checks of the food periodically. Moreover, it is essential to appoint volunteers who would visit the community fridge weekly to clean the area and check that the stored foods in the fridge align with the food safety guidelines as mentioned in the standard. 
A list of the food items that are allowed and not allowed will also be displayed so that the community gets clear information about the food present inside that fridge. Also, important messages related to the allergen will be displayed to mitigate the serious impact of consuming food allergens. All the foods must be labelled properly mentioning the “use by” or “expiry date” as applicable. 
Environmental Standards:  To address environmental concerns is the focus of the project, which will be achieved by reducing food waste. This project will help to divert the surplus food from landfills to the fridge that would help to feed the needy people, thereby reducing the burden of the landfills. This project is an excellent way to promote food waste management strategies as it helps in redistributing edible foods that are generally considered as waste either by the food manufacturers or the supermarket chains when it does not meet their regulatory norms. Thus, this project of community engagement is the best way to curb negative environmental impacts by minimising the pollution level and effectively mitigating waste generation within the system (Ferraz, 2023). 
Data Protection and Privacy: The project team will also ensure that the personal data is protected, kept safe and secured to is the fundamental right of the project. The project will ensure that the sensitive data is protected, and it will also ensure that it establishes a trustworthy environment of data protection. The project will abide by the guidelines of the General Data Protection Regulation (GDPR) by implementing strict data protection measures. It would also work in collaboration with the cybersecurity cell to prevent them from any fraudulent and malicious activities. As data protection and privacy are essential considerations for all the organisations involved in community engagement so, by abiding the GDPR's seven principles of data security will enable the project to celebrate their success and sustainability (Mantelero, 2018, p. 755-757). 
[bookmark: _Toc171007033]EVALUATION AND IMPACT OF THE PROJECT 

It is crucial to assess the outcomes of the Community Fridge Network project since it provides information about its efficiency, possible deficiencies, and prospects for development. To perform this evaluation, both quantitative analysis and qualitative analysis will be used, and this will help in evaluating the effectiveness of the project’s outcomes. 
Qualitative Measures: Specific quantitative research questions include quantitative data that will be supported by qualitative data as they help in giving a detailed account of the impact of the community fridge on the individuals and the community. The opinions of the community will be collected through a survey, questionnaires and focus group discussions where the participants will be able to express their stories, levels of satisfaction and change suggestions. From the local businesses, visitors, volunteers, or organizations that would participate in the project, their opinions would be sought in the process of the project's continuous evolution (Silverman and Patterson, 2021). 
Quantitative Measures: Some of the measures that will be quantitatively captured will be the analysis of amounts of food collected that are surplus to the needs of its target groups as well as amounts of food placed in the community fridge. It will require a record of food retailers and supermarkets that donate foods and the frequency of their donation with records of the foods’ quantity received by the end users. Also, the quantitative assessment will provide data on the number of individuals and families benefiting from the fridge and the fridge’s demographic split. 
Impact Analysis: It is important to communicate the findings of the evaluation and outcomes of the project for the credibility of the project, and to address the needs of the community and the stakeholders. The main source of information will be obtained from the website of the project which will contain the status of the project, evidence of successful activities and announcements of events. To keep the information easy to access several reports and interactive infographics will be included on the website (Gilmore et al., 2020)
The targeted groups and stakeholders will be approached and engaged through the Facebook, Twitter, and Instagram accounts for quick and direct posting of real-time updates of the project's progress as well as updates on the project's success stories. The updates will be made periodically in the form of statistical updates, volunteers of the week, and success stories from the members of the community who benefit from the fridge.
Some of the details for the evaluation are that the data will be shared periodically via community meetings to present the results of the evaluation and the effectiveness of the project to the community to elicit the community’s ideas for improvements by including independence in decision-making and the willingness to work together with the project team. These meetings will allow the realisation of the need to own the project. Further, reports will be published annually that will contain the essential quantitative data concerning the overall results of the project. These reports would be made available to the stakeholders and the members of the community hence making them aware of the project activities and the achievements made (Haro-de-Rosario et al., 2018, p. 29-30).
[bookmark: _Toc171007034]PERSONAL SKILLS EVALUATION

This project will help me to utilise my communication skills, analyse my strengths and weaknesses in handling a team project, and my teamwork potential and time management skills. Along with these, my problem-solving skills, active listening skills, leadership and project management skills will be sharpened during the project. This project will allow me to nurture my collaborative relationship skills along with negotiation skills and take an important position to ensure the success of the project. Additionally, my keenness and enthusiasm towards the project will be judged which will ensure that the project will be delivered on time and within the estimated budget. Moreover, my critical thinking skills will be helpful to determine the future constraints in the project and through my leadership traits will make me accountable to identify the opportunities to drive my professional growth. All these skills together will be beneficial to determine and celebrate the success of the Community Fridge Network Project (Kerzner, 2018). 
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The Community Fridge Network project is a practical and community-based approach to deal with issues of food waste and food poverty in the UK. It is thus crucial to enforce the key community engagement principles through this project. The project also respects the guidelines and standards by performing extensive assessments of the project and its outcomes. Thus, the project will contribute to developing a viable and efficient project for the communities of the area and to encouraging the feeling of unity and sharing food for the community. Hence this project will highlight the importance of food waste management, free food assistance to the homeless, and social bonding making the Community Fridge Network Project an effective initiative the society to head towards a sustainable approach. 
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APENDIX
CPD LOG
	WEEK
	WHAT DID YOU DO IN THE LESSON?
	WHAT DID YOU 
LEARN FROM THIS?
	HOW WILL YOU USE IN THE FUTURE?
	WHAT ACTIONS WILL YOU TAKE IN THE FUTURE?

	W1
	We have been explained the importance of community engagement.
	Is important to be engaged in a community project.
	I think I need to find a community with who I share same goals.
	I will search different community projects to see what this involves.

	W2
	We learned about reflection in community projects.
	Is important to reflect more.
	I will analyse my actions in the future.
	To take more time to reflect.

	W3
	We learned about research.
	How important is to do research before starting a project.
	To do more research.
	I will search in different ways.

	W4
	We learn how to plan our project (key points).
	How to create my project, the main points how to be successful.
	I will have a better understanding in the future of what a community project is.
	I will search different projects(people)who did a project.

	W5
	We learned about standards in community projects.
	Is very important to use standards in community projects.
	I will make sure that I follow the standards in community projects.
	I will search different community projects to see how they follow the standards.

	W6
	We learned about communication in community projects.
	Is important to have a good a communication in community projects
	There are two models of communication, and these are very important to be successful.
	I will check different communication in community projects to see how these are effectively.

	W7
	We learned about models and principles.
	Different principles.
	I will support activities to create growth in communities.
	To use best principles in everything.

	W8
	We learned about barriers in community projects.
	To be more carefully.
	To analyse all the barriers.
	To analyse before all the barriers which can appear in a community project.

	W9
	We learned about impact assessment and evaluation.
	To measure and evaluate.
	I will evaluate all my projects. 
	To accept after an evaluation the good and the bad things.
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