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Business Report: Financial Management Comparison between Shangri-La Hotels and Premier Inn Hotels
[bookmark: _Toc180011665]1. Introduction
This report looks at both Shangri-La Hotels and Premier Inn Hotels' financial management and compares them. It looks at their total income, where they stand in the market, their growth potential, and their Corporate Social Responsibility (CSR) goals. Shangri-La Hotels, a company that runs high-end hotels, and Premier Inn, a group of low-cost hotels, handle their finances in different ways because they have different business goals and target markets (Walker, 2021). This study looks at key financial measures from each company's 2023 yearly report to learn more about their strategy approach and financial state. In the hotel business, financial management is very important because it affects how well a company can control spending, make revenue, and grow over the long run.
[bookmark: _Toc180011666]2. Total Revenue Comparison
The total revenue a company makes is a good indicator of its health and ability to compete in the market. There are many ways for it to make revenue, such as through housing, food and drinks, and other services.

[bookmark: _Toc180011667]2.1 Shangri-La Hotels
Shangri-La Hotels' yearly report for 2023 says that the company made USD 2,141.8 million in sales, which is 46.5% more than in 2022. The remaining income came from USD 1,926.3 million in hotel assets, USD 1,041.0 million in room sales, USD 789.7 million in food and drink sales, and USD 96.6 million in other services. This was made up of USD 108.3 million in rental buildings, USD 94.8 million in hotel management and related services, and USD 10.8 million in other business sectors. The big rise in income, mostly KJMN from hotel assets, shows that the high-end hotel business is recovering from the pandemic and that more people around the world want to travel (Shangri-La Hotels, 2023).

[bookmark: _Toc180011668]2.2 Premier Inn Hotels
In contrast, Premier Inn recorded a total income of GBP 2625.2 million for the fiscal year ending March 2023. This is 54.12% more than the GBP 1,703.4 million in sales last year. The German part brought in GBP 190.2 million, but the UK and Ireland part brought in GBP 2,769.7 million, which was most of the revenue. Selling food, drinks, and other things brought in GBP 117.5 million, and rooms for rent brought in GBP 2,507.7 million. Along with the need for cheap housing during the pandemic, Premier Inn's locations in the UK and Germany also helped the company make more revenue (Whitbread plc, 2023).

[bookmark: _Toc180011669]2.3 Comparison
Both Shangri-La Hotels and Premier Inn saw their incomes rise in 2023, but Shangri-La Hotels made a lot more revenue overall. Still, Premier Inn reported a big increase in income compared to other hotels in the same area, which shows that there is strong demand in the cheap hotel business. Premier Inn did well because more people travelled within and between countries in Europe, especially budget-conscious tourists. On the other hand, Shangri-La's growth was mostly due to its return from the effects of the epidemic on luxury travel (Bhimani and Bromwich, 2009).

	Revenue Comparison (2023)
	Shangri-La Hotels (USD million)
	Premier Inn Hotels (GBP million)

	Total Revenue
	2,141.8
	2,959.9

	Room Revenue
	1,041.0
	2,170.4

	Food & Beverage Revenue
	788.7
	789.5

	Ancillary Services
	96.6
	N/A

	Investment Properties
	108.3
	N/A



[bookmark: _Toc180011670]3. Market Position
Market position tells us how well a company does at getting market share in its area and how customers and competitors feel about it (Atrill and Mclaney, 2021). The difference between Shangri-La Hotels and Premier Inn shows how high-end and low-end businesses meet different customer wants.

[bookmark: _Toc180011671]3.1 Shangri-La Hotels
The main customers for Shangri-La Hotels are wealthy tourists looking for high-end places to stay and things to do. The company has built a strong name footprint in Asia, the Middle East, and some parts of Europe and the United States. Focussing on high-end service, unique settings, and top-notch facilities helps Shangri-La stand out in the market, drawing in business travellers, wealthy individuals, and vacation tourists looking for luxurious experiences. The Golden Circle reward program helps the hotel business keep customers who come back again and again. Still, Shangri-La has to deal with tough competition from high-end hotel chains like Four Seasons, Ritz-Carlton, and Mandarin Oriental, which all cater to the same type of customer (Shangri-La Hotels, 2023).

[bookmark: _Toc180011672]3.2 Premier Inn Hotels
Premier Inn is becoming more popular in Germany, and it still has the biggest part of the cheap hotel market in the UK. The brand is aimed at families, business visitors looking for cheap, reliable housing, and travellers on a budget. There are a lot of Premier Inns, especially in the UK, where it is well known. This is one of its strengths. Its target market would like it more if it could build a name for consistently high quality at low prices. Premier Inn is better than Travelodge and Ibis in the low-cost market where they fight. While the brand is trying to make a name for itself in Germany, which has both chances and challenges due to strong competition from cheap brands in Germany and other countries, its big market share in the UK gives it an edge (Whitbread plc, 2023).

[bookmark: _Toc180011673]3.3 Comparison
Premier Inn appeals to a wider range of people and is more stable during economic downturns, but Shangri-La's high price point means that only wealthy individuals and businesses can stay there (Drury, 2021). Premier Inn has a strong brand name and is the market leader in the cheap category. On the other hand, Shangri-La's strong brand name and high-quality services help it stay ahead in the luxury sector.

[bookmark: _Toc180011674]4. Growth Potential
The strategies that Shangri-La Hotels and Premier Inn Hotels use are different because of where they are in the market, who they want to target, and where they are located, but both companies are motivated by the chance to grow. One can figure out how Shangri-La Hotels and Premier Inn Hotels will grow by looking at their plans to expand, the markets they want to enter, and the problems they might face.

[bookmark: _Toc180011675]4.1 Shangri-La Hotels
Famous for being a high-end brand, Shangri-La Hotels has planned to grow its presence in important places around the world. As of 2023, the group's main growth plan is to enter new areas with a lot of demand, like Asia and the Middle East, where the need for high-end hotels is always growing. These places are becoming more expensive and the middle class is growing, which is great for Shangri-La's chances to get a bigger share of the luxury market (Guilding, 2014). Shangri-La is also making revenue from the growing trend of health tourism. After the outbreak, a lot of people are looking for wellness-focused events, like spa treatments, health vacations, and hotel deals that focus on wellness. Shangri-La has started adding these services to its hotels to meet this demand. This is part of the company's plan to grow in line with how customers' tastes are changing. There are, however, a number of things that could get in the way of Shangri-La's growth. The global economic crisis, changing exchange rates, and unrest in geopolitics all have a big effect on the market for high-end hotels. Because the business depends on high-end tourists from other countries, problems with global travel, like those seen during the COVID-19 pandemic, could have a big effect on its future growth. Also, Shangri-La has to work hard to beat out Four Seasons, Ritz-Carlton, and Mandarin Oriental, which are all trying to get the same wealthy customers.

[bookmark: _Toc180011676]4.2 Premier Inn Hotels
Premier Inn, which is part of the Whitbread Group, has seen a lot of room to grow in the European cheap hotel market, especially in Germany. Premier Inn could get a bigger share of the German market for named cheap hotels because there aren't many of them there. In 2023, Premier Inn kept up its bold plan for growth in Germany by building new rooms and setting up shops in key areas. Tourists in the area who are watching their budgets have responded well to the company's focus on consistently high quality at low prices, which has helped it grow its sales over time. Premier Inn is still one of the most important low-cost hotel chains in the UK. The company is still building new hotels in key areas, especially in popular tourist spots and urban hubs, to grow its position in the home market. Its strong brand recognition and value offer will help it keep getting market share even as local and international cheap hotel groups become more competitive. Premier Inn does have some problems, though (Jagels and Ralston, 2017). For example, its running costs are going up, which is especially true in the UK because of Brexit-related economic instability. The company also has to deal with more budget-friendly competitors, both in Germany and in its home country. Premier Inn stays ahead of the competition by offering great value and focussing on operating efficiency to help lower these risks.

[bookmark: _Toc180011677]4.3 Comparison
Both Shangri-La and Premier Inn have a lot of room to grow, but their strategies are very different. Shangri-La's growth is connected to the global luxury tourism business, which has many chances but is also affected by things like economic cycles and worries about politics (Seal et al., 2019). When it comes to steady growth, Premier Inn is better because it focuses on low-cost hotels and has recently expanded into Germany, a market with a lot of open potential. If the economy in its key areas gets worse or competition gets tougher, Premier Inn may not be able to keep growing at the rate it is now.

[bookmark: _Toc180011678]5. Financial Commitment to Corporate Social Responsibility (CSR)
Corporate Social Responsibility (CSR) is an important part of modern business strategy. This is especially true in the hotel industry, where customers, investors, and officials care more and more about sustainability and ethics. Shangri-La Hotels and Premier Inn Hotels both do CSR as part of their business, but their cash promises and actions are different because they are aimed at different markets and brands.

[bookmark: _Toc180011679]5.1 Shangri-La Hotels
As a high-end hotel chain, Shangri-La Hotels puts a lot of emphasis on corporate social responsibility (CSR), especially when it comes to sustainability, helping the community, and protecting the environment. The Sanctuary project is one of the company's most important CSR projects. Its goal is to protect habitats and animals in the areas where its hotels are located. In this area, Shangri-La has put a lot of revenue into things like protecting endangered species and encouraging eco-friendly travel, which makes its hotels less harmful to the environment (Cherapanukorn and Focken, 2014). Additionally, Shangri-La's Embrace program encourages people to be socially responsible, especially by helping poor areas near its hotels. This program includes educational events, health care, and job training. It also improves the well-being of local communities and builds the company's reputation as a good corporate citizen. Shangri-La's CSR efforts aren't just to help others; they're also directly linked to the company's bottom line. For instance, the business has put revenue into water recycling systems and solar power, which not only lowers costs but also brings in customers who care about the environment and want eco-friendly ways to travel. Shangri-La is very committed to CSR from a financial point of view. A big chunk of the company's capital budget goes to environmental projects, which are seen as long-term investments that fit with its high-end brand image. Because many of Shangri-La's rich customers expect the hotel to be socially and environmentally responsible, its strong CSR practices give it an edge in the upscale market.

[bookmark: _Toc180011680]5.2 Premier Inn Hotels
Premier Inn, which is in the cheap hotel business, has also put a lot of revenue into corporate social responsibility (CSR) to support sustainability and lessen its effect on the environment. As part of its parent company Whitbread's general environmental plan, Premier Inn has set high environmental goals, such as having net-zero carbon pollution by 2040 (Atua-Ntow, 2022). To do this, the company has put revenue into a number of energy-saving projects, such as putting lighting that uses less energy, making the walls better, and using green energy sources in all of its hotels. Premier Inn has come a long way when it comes to using sustainable materials, especially in its food and drink activities. The company is dedicated to finding responsible and long-lasting sources for its parts. This makes its supply chain less harmful to the environment. To cut down on waste, Premier Inn has started programs to use reusable materials in its processes and cut down on food waste. Premier Inn is in the cheap hotel business, so it needs to be very cost-effective. However, the company has shown that sustainability and corporate social responsibility (CSR) can be a part of its business plan without having to greatly change its prices. Premier Inn's ongoing investments in green building technology, like faucets that use less water and heating systems that use less energy, not only lower the company's long-term costs but also show its dedication to corporate social responsibility. Premier Inn also runs programs for the community, most of which are about jobs and schooling. Premier Inn works with nearby businesses to provide training programs and internships that help people get jobs in the areas where they operate. There are fewer people involved in these programs than in Shangri-La's, but they are meant to help Premier Inn become a more responsible business while still focussing on the low-cost market.

[bookmark: _Toc180011681]5.3 Comparison
Shangri-La, on the other hand, has a deeper financial commitment to CSR because it focuses on the high-end market and can spend more on well-known environmental projects (Shangri-La, 2021). In addition to protecting the environment, Shangri-La's CSR activities focus on high-end sustainability programs that aim to make the brand more appealing to picky customers. Premier Inn has shown a strong commitment to sustainability by working on lowering its impact on the environment and encouraging good business practices, even though its low-cost strategy limits it (Premier Inn , 2023). Both companies know how important CSR is, but their budgets rely on the markets they're in. Shangri-La can spend more because it charges higher prices, while Premier Inn focuses on sustainable practices that don't cost too much.


[bookmark: _Toc180011682]6. Conclusion 
Shangri-La Hotels and Premier Inn Hotels are basically two different types of hotels in the hospitality business that make revenue in different ways. Shangri-La's focus on the high-end market leads to higher room rates, big CSR projects and a growth plan based on building highly sought-after luxury sites. While this is going on, Premier Inn uses the fact that it is the market leader in low-cost hotels in the UK to keep making more revenue and move into new markets like Germany. Both companies make good revenue, but the ways they make revenue, place themselves in the market and stay in business are different because each client has different needs. Premier Inn's low-cost strategy lets them reach a larger market, which means they can grow more steadily even when the economy is bad. On the other hand, Shangri-La's high-end strategy gives them more freedom when it comes to giving revenue to CSR projects and making more revenue per room. Both companies are in a good situation to keep growing and changing with the times in the hotel industry, even though their plans need to keep adapting to the changing world.
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