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Introduction and Research Problem

The new technology has transformed the whole world especially in business and financial sector, also corporate training has been influenced by this trend. The key success of design and the planning of effective implementation for eLearning based on many factors. The considerations are further complicated once eLearning system is used in China and Hong Kong to minimize the discrepancy of culture gap and technology issues for maximizing the staff of their time which can let them learn anytime and anywhere. Therefore, my study is to explore more valuable knowledges effectively in the limited time because its use of different enhanced formats such as audio, graphic, video plus virtual reality. eLearning can be conducted at distance which dramatically decreases costs since the mandatory Face to Face training time can be minimized and staff can focus the time on their daily work. 

As the most challenging thing in extending learning in cross broader business environment in between Hong Kong and China for development the learning platform that cross regional and cultural spectrum. That is the reason my study will focus on development eLearning program that can be used in Hong Kong and China. Also, find out the correlation of how eLearning helps the employee enhancing the job performance.      

Summary of Literature and Research Gaps

There are many articles of the literature review have already proved the difficulties and the different background of cultural issues that developers should consider when establishing the cross-border eLearning platform in between China and Hong Kong. But most of these articles use their own terms to reflect their study objective. No similar language correlated to these cross-cultural issues and relevant with job performance of employee. Also, the attribute of cultural issues and related concepts makes it hard to create the common terms

For this study, all cultural issues were identified as a one global issues of considerations (GICs) within the cross-border area. If the subject company determined a GIC as special highlighted, then it will be elevated to the CSF status.

Five topics will be covered in this literature review

- Cross-border issues and considerations for establishing China and Hong Kong of eLearning that different researchers have focused as important. 
- CSF and their related to China and Hong Kong of eLearning 
- How companies identify CFS for China and Hong Kong eLearning
- How companies evaluate the eLearning correlated the job performance and justify the effectiveness 
-Prioritize the category (technology, trainer characteristics, staff characteristics and company support) for the most impactful of correlating the eLearning platform effectiveness  

Research Questions and Theoretical Framework

1. What is the GIC that a company needs to identify as CSF to create and implement the effective eLearning platform in China and Hong Kong? 

2. How does a company classify the CSF it verifies as correlated? 

3. How does a cross border company identify this critical CSF when establishing and implementing eLearning in China and Hong Kong? Do they acquiring the insight into how cultural of CSF is implemented and it can measure the staff of their job performance positively correlated by using their eLearning platform?










Research Methodology

Both qualitative and quantitative data will be operated and technically make this a mixed method.
The study will use an exploratory with qualitative approach to examine how one multinational company selected a range of global issues of considerations and addressed that CSF to successfully establish and implement eLearning platform in China and Hong Kong. (van, 2008)
Some quantitative data help for adding context and identifies the research. The quantitative data include demographics of the company and business impact of the China and Hong Kong of eLearning program studied. 

Conducting the interviews with some key users in consolidating data would be the significant part for my qualitative approach. (Bean, 2007) Also, I need to collect some data based on similar responses to those questions by some quantitative analyses then an accurate with responsive analysis will be conducted frequently. This process will be examined and taken around 12 months, and the study of nature would be retrospective program.
 
Limitations and Contributions

Limitations

There are many studies to focus on global eLearning platform but lacking highlighted the selected regions. Also, those studies were not correlated the job performance therefore no clear definitions for CSF at initial stage for study. The other constraint for this study is only single format of eLearning can be verified, but we have different of eLearning ways feasible for content participants. The important aspect of the eLearning study is not at the same time and pace which we need to plan the cultural gap. (Bhuasiri, 2012)

Contributions

How financial industry companies determine which of these global issues of considerations will be regarded as CSF when creating global eLearning in a specific situation if the company has the ambition for globalization. (Wang, 2009)

How financial institutions identify this CSF in general practices when developing eLearning for using in China and Hong Kong for adapting the issue of different languages and cultures, delivery combining physical and virtual way with better training experience for learners. (Ahmed, 2010)

For e-learning development contribution, a standard criterion will be formed for each company of internal stakeholders in charge of eLearning may establish a better communicating of the issues they will need to identify to successfully establish and implement eLearning for monitoring the job performance of all employees. (Yang, 2011)

For this study, it helps the China and Hong Kong organization have a new and inclusive culture that can supersede the original diverse cultures of its staff, then it can mitigate the confrontation of the culture gap between the china and Hong Kong dispute also developing a new mechanism for measuring the job performance through the eLearning platform. (Li, 2020)
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