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   The importance of the managerial behavior has been a very important topic that has been discussed by the professionals for a very long time. It has been a part of seminars and debates. Since it has a huge impact on the behavior of individuals who work in the same organization so it is studied in context with the behavior of employees as well. If the manger and employees understand each other they develop an understanding among themselves. So such study gives us an important information that can lead up to a standard organization with professional behavior. 
[bookmark: _Toc37259835]Introduction
Many scholars have defined the term “Managerial behavior”. According to Gallawey “It is a way of making and creating a way that will help an individual or a group to move towards a goal.” From here it is quite clear that there is head or a leader which guides his followers to a certain objective. They all have to move together as one. So the role of that leader becomes very crucial. 
[bookmark: _Toc37259836]Purpose of the Study
The main objective of this research is to find out about effects of good and bad behavior of a manager towards his or her employees. Similarly we will check out that what are the effects of such behavior on the employee’s attitude, career, working efficiency and professional behavior? 
[bookmark: _Toc37259837]Managerial Behavior
During the modern era managerial behavior is a very important phenomenon for both employees and managers. The term can be coined as a process of understanding and communication between an employ and a manager to achieve a common goal. Since the employees are under the command and control of the manager they look up to the manager as a guide. So if the behavior of the guide is unprofessional, employees feel uncomfortable and unsatisfied. The ultimate result is the failure to achieve the goals they all were committed to achieve. The professional behavior of the manger has positive effects on the career commitment, organizational commitment and job performance. Below topics will cover the effects of managerial behavior on work, satisfaction of employees, career, organization and performance. It is very important factor that a person must be given a task according to his caliber. So it becomes the task of the head or manager that he should be able to utilize the people according their abilities. In this way he can achieve good output as well as respect from individuals working alongside him or her.
[bookmark: _Toc37259838]Role Ambiguity
This category defines a situation in which a person is not having sufficient information for a particular role. Besides that the person is really unsure about the reaction of other colleagues working him. So therefore providing full information about a particular post is very important. In this way he will be confident about the job he is assigned to do and moreover he will work more efficiently. So in conclusion we can say that if managerial behavior is unsure about the tasks that is assigned to the employs, it will result in the failure of required output tasks. 

[bookmark: _Toc37259839]Satisfaction with Work
It is a very normal approach that if a person is feeling comfortable and supported in an environment, the output produced by such person is quite good and up to the mark. In this modern era this type of practical example is only seen in Japan. Most of the employs feel very loved and supported. And ultimately they are willing to sacrifice everything for their respected companies. On the other hand if the employees feel that the behavior of the upper staff is unjust and unprofessional then they don’t feel happy with work they do. Similarly the companies have to face strikes and people try to quit their jobs. So new staff has to be hired which arise further challenges like training.
[bookmark: _Toc37259840]Satisfaction with Manager
Let’s take an example in which a manager assigned some task to a group his or her employees. That particular group submits the task before time. The manager looks at the tasks and feels very enlightened. Since it was the effort of the whole group so the manager should appreciate all the group members. In this way they will develop a feeling of satisfaction and respect for the manager. But incase if the manger is being unprofessional and he congratulates only those who are liked by him. Then this becomes an unpleasant situation because all the other group members will think that they are not treated equally in this organization. That their leader is not just. The major output of this is that individuals start lobbying and groups start emerging in the company. So the work that they are hired to do is affected. So the manager should develop a high level of trust among his or her colleagues. In return they will also trust their manager whole heartedly. 
[bookmark: _Toc37259841]Career Commitment
 The term career is the name given to the total experience that an employee has during his or her professional life. We can also define it as sum of all the attitudes as well as behavior of an individual during his or her entire carrier. Those employer who are committed to their carrier in a particular industry or we can say organization, they have greater chances of success as compared to other employs which have less commitment. There is a link between satisfaction with work and career commitment. The reason for this is that if employees are happy with the job they are doing, then they will be happy with their profession and organization. Ultimately their career commitment will increase. In that respect, the following hypothesis was developed that those workers who have a great working experience with a particular company, they are committed to their carrier in the same company and they want to be there for the rest of the lives until and unless if they have to leave due to some personal or special circumstances.
[bookmark: _Toc37259842]Organizational Commitment 
According to a famous scholar Grusky, organizational commitment is defined as the “strength of a person’s bond with the organization. We can also say that organizational commitment is a perception of the organization interests are more important than the person’s interest. Van Dick and Wilderom are among the finance professionals in Austria. They identified a relationship between the organizational commitments of the employees and their commitments to their customers and their job. Several studies demonstrated that a high organizational commitment increases job performance and organizational commitment, reduces absentees and reduces quitting of the job by the particular individuals. In simple words we can explain this as that when individuals feel satisfied with the organization they work in, they remain committed to it. They feel an attraction towards it and most importantly they work for the betterment of the company by working very hard. 

[bookmark: _Toc37259843]Job Performance 
This is defined as the realization of a task assigned to an employee based on his or her personal qualifications within reasonable limits. Whereas the dictionary definition says it is a function of the capacity, opportunity and desire to perform a task. Another definition was made by a scholar Pugh. According to him performance was defined as the sum total of goods, services or thoughts obtained via the completion of a task assigned to an employee towards the realization of the organization goal in line with pre-determined criteria and the personal qualifications of the employee. Since the job performance is considered as an end result, in this study effect of many aspects (managerial coaching behavior, role clarity, job satisfaction, organizational commitment and career commitment) on the job performance are hypothesized. So it is concluded as, job performance totally depends on the individual behavior. If he feels motivated, satisfied with upper staff and moreover he has all the information regarding the task he was asked to accomplish, then definitely he will do the best so that he cannot let down those who trust and appreciate him.
[bookmark: _Toc37259844] Conclusion and Recommendations
The final objective of our research was to find the effects of the managerial behavior towards the employee’s working in the same company. We further defined many new terms and studied them in detail. Now by using the above findings we will sum them up to gain a general idea. Some of the notable recommendations are also included below.
If managerial behavior is professional then it has a very positive effect on the individuals working in the same organization. This will result in the better output received from the employees and ultimately company will be able to achieve their goals. Whenever a manager is going to assign a task to his or her employee’s then it should be explained with all the information. So that the workers can get a complete idea of the task. Secondly the managers should treat all the employees as one. They should not be treated on the basis of the color, gender or nationality.  Most important task of any head is that he must be able to judge the people talent and working ability very quickly. In this he can assign them the tasks they can do better. For example if an individual is not good at making financial reports while he is good at writing codes for the IT department. Then he must be given the tasks that suits him rather on giving him the tasks that he can’t do. While commanding or passing orders to the employee’s the managers should use a gentle tone rather than a harsh tone that can heart the feelings of that particular individual. Besides that forcing the people to do overwork is also against the policy of good managerial behaviors. Those employs who are doing well must be appreciated no doubt but those who are slow learners must be appreciated for putting in their best efforts. So that they don’t feel left out. The role of the leader must leading one from the start instead of just giving orders from behind and then scolding the people for simple mistakes. This will result in the best output produced by each employee. All the employees need a healthy and comfortable environment for working. If all the above mentioned facts are fulfilled then there is remarkable increase in job performance, work satisfaction, satisfaction with the manager and firm. Moreover they will be committed with their careers and with their organization.  All the employees develop a respect, love and support for their firm an above all for their managers and other higher staff.  At the end we get an organization with a more professional thinking and behavior. So our study has proven the fact that managerial coaching behavior is a significant issue that effect employee’s behavior in a positive way. Therefore, more studies should be conducted on the subject. We believe that examining the managerial coaching behavior in the context of organizational culture would be benefitting. This is so because, each and every organization has a unique culture and therefore, identifying the culture effect may help all companies to get much more benefit from managerial coaching. 
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