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Abstract
The concept of employee engagement is to make improvements to the various activities that are not professional, which will help the workforce to become more motivated and creative. There are different reasons for poor employee performance, such as pandemic fear, poor management, cultural issues inside the organization, and political influence. However, the primary issue observed in this situation was employee demotivation and retention issues of the hotel. This was of great concern as both of them indirectly impacted the customer satisfaction level and overall productivity, which ultimately led to the fall in revenue and ratings. The main data collection method that will be followed is a staff questionnaire. This will provide full information, and secondary research will be used to support the whole research. These will give an idea of how employee engagement can create a better working atmosphere in the hospitality sector which can lead to the overall growth of employees and the organizations involved. 
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[bookmark: _Toc107227875]Introduction 
	Employee engagement is an important task that results in employee satisfaction and development in the work atmosphere of an organization. The hotel industry is a tough industry to work in; the hospitality sector is difficult to work in since employees have to handle customers of various moods, and it is easy to get affected by those. Hence employee engagement is important as this helps in changing the mood of the employees and motivating them to work better. The Gleneagles Hotel is one of the most prestigious properties in the entire European sector and happens to be the pride of the UK. Some of the best services and aesthetics will be found in the property. The hotel has both modern technologies and heritage in its design and architecture. A perfect combination of modern and traditional aspects makes them perhaps one of the best hotels in the region. 
[bookmark: _Toc107227876]Background 
	The hotel industry has seen an increase in risk to employees post-pandemic. Here multiple guests will come from all over the world. Even with the precaution, there can be a breach in safety. So at the Gleneagles currently, there has been a lack of confidence as they are a customer-centric hotel, so much attention has not been given to the employees, at least that is the general perception of the employees that have led to demotivated employees, decrease in efficiency and attendance rate. 
Employee engagement is extremely important as it will increase employee morale, and they will feel more motivated toward their work. Their feeling of safety is important, so apart from employee engagement, the management must be able to install measures or set up policies to guarantee their safety. This will also help in increasing their confidence and retaining a talented workforce. Some factors that may impact employee engagement in the hotel could be staff shortage, lack of safety measures, lack of relaxing activities, and low training models.
[bookmark: _Toc107227877]Problem statement 
The employees feel unsafe working in the hotel industry. The primary problem is that the pandemic fear and the lack of employee engagement activities have led to employee demotivation and, at the same time, low productivity. The hotel has recently faced issues with retaining employees as the more experienced employees leave due to the feeling of not being valued. 
[bookmark: _Toc107227878]Research aim and objective 
	The study aims to understand the importance and impact of employee engagement in the hospitality sector and how it can be improved, and employees can be retained better with The Gleneagles Hotel as the subject of study. 
[bookmark: _Toc107227879]Research objectives 
The research objectives are:
1. To understand the importance of employee engagement in the hospitality sector
2. To find out various employee engagement methods that can motivate employees to perform better and ensure better employee retainment
3. To critically analyze the contribution of HR toward employee management
[bookmark: _Toc107227880]Research questions 
RQ1: What is the role of HR in terms of employee engagement?
RQ2: How can employee engagement impact the employees' performance and the employee retainment?
[bookmark: _Toc107227881]Literature Review
What is Employee engagement has perhaps been best explained by Motyka (2018)? The work suggests that the process where the management engages employees to rejuvenate their minds with the primary objective of mental health development and motivation to improve the employee performance. Every activity involved can be classified under employee engagement. Chandani et al. (2016), in their work, have explained how various factors can impact the employee engagement process and, at the same time, shows the various reasons why employee engagement. Any kind of job role and industry will become boring and rather monotonous for an employee. That is when they will look for a switch in role or brand as human beings always desire more and something unique. So to manage human resources could be to manage such mindset employees as well (Črnjar, Dlačić and Milfelner 2020). Another factor that can impact the employee can be the demotivation that occurs due to the excessive work pressure and negative vibes that a workplace generates. The culture of the organization and the work environment can create the need for employee engagement in the organization. The culture is responsible for setting the pace for work and the atmosphere of the workplace. Even though the explanation is very much descriptive and there has been depth analysis of every factor and element, however, there is a lack of statistical analysis to support the research. This has been the shortcoming of the research; the research needed a more quantitative approach. Eldor and Vigoda-Gadot (2017) have explained in their work the various importances of employee engagement. Their work has explained that the main reason for which employee engagement is needed and must be a common practice in every organization is employee motivation. Basic human psychology suggests that if human beings are not pushed or motivated, then they will lose interest in their work. In simpler terms, it can be said that if an individual is not acknowledged for their effort and contribution to the company, they will naturally lose interest in the work and the organization (Sugianingrat et al. 2019). This will lead to employee performance fall, and a demotivated employee will always work with less interest hence the work quantity, as well as the quality, will fall, which will impact the company in general (Shrotryia and Dhanda 2018). In extreme cases, the work culture or no acknowledgment for their efforts will lead to employees leaving the organization. Employee retention is also an important factor that the company needs to maintain. And employee engagement activities, among many others, are important to maintain a healthy employee retention rate. Employees, after working and gaining experience, will develop unique skills and will have the capability to contribute a lot; however, if they leave the company, then it will impact a lot. The gap in this research is that no solution was provided for the problem. The general description of the factors is helpful; however, there was no conclusion or explanation as to how the problems can be solved or the employee engagement methods can be improved. 
Osborne and Hammoud (2017) have explained various methods that can be used for employee engagement. One of the most important and key methods is rewards and recognition. When it comes to acknowledgment, employees seek it as the number one motivating factor. It is advised in their report that annually or monthly, depending on the structure and nature of the company, the management must organize rewards and recognition programs where the employees can be rewarded for their work rather than performance. This allows the employees to be automatically motivated. At the same time, the other employees will also be motivated as they want to get the same award and recognition. Al Mehrzi and Singh (2016), in their work, have explained the fact that HR has the responsibility for employee engagement activities and must come up with time-to-time events within the office to keep the employees encouraged and motivated. They have explained the importance of celebrations and the concept of corporate parties. Support multiple cultures and celebrating their occasions is something that can be very much positive, especially in the hospitality sector where the themes based on the festival can generate huge success (Quek et al. 2021). This can be effective in terms of attracting customers as well as creating employee engagement and making the employees happy, and creating a better mood in the workplace. The experts explained before Christmas having that theme and making the employees decorate will be a different task and will change the mood of the employees as this will be more of a fun activity and less professional. At the same time, the management must organize corporate parties, most commonly known as the annual party phenomenon, where the organization may book a venue and all employees, irrespective of their department and designation, will be invited. This will be a good method to let go of steam and keep the employees' mental health in proper condition (Aktar and Pangil 2018). 
Mone and London (2018), in their work, have explained the impact of employee engagement on organizational performance. The impact is primarily on the employee's mental health and performance; however that indirect impact will be on the organization's performance. Naturally, employee engagement will increase the motivation of the employees, and they will have a better state of mind to work; hence their productivity and efficiency will increase. This will allow the hotel to function at full capacity. They have also explained that employee engagement activities are news that spread across, and many employees who are not satisfied with their employers may hear about it and might shift to such companies. Tanwar (2017) has explained in their research that employee engagement ensures the retention of the best employees at the company as when employees are satisfied, they will tend not to leave. Also, in the hospitality sector, the customer relationship is an important aspect. Good employee engagement will ensure that the employees are treating the customers nicely, thus creating a good relationship between them (Al Mehrzi and Singh 2016). De-la-Calle-Durán and Rodríguez-Sánchez (2021), in their work, have explained how to post covid the employee engagement activities have changed massively as the management now has to provide free vaccination drives for their employees and sanitizers and other essentials, which can be extremely effective. This will make 
[bookmark: _Toc107227882]Research methodology 
	Regarding the research design, there are ideally three parts descriptive, exploratory and explanatory. Here for the research, the descriptive type will be implemented. This provides a descriptive analysis of the study and a clear idea of the various concepts and theories related to employee engagement. Data collection is important and for this study will be both primary as well as secondary in nature. The primary method for this study will have staff questionnaires and interviews. The advantage of this will be that the information received will be accurate, and the problems will be better understood as the interaction or source of information will be the employees themselves. However, the disadvantage is that there will be inaccurate data involved as when filling the questionnaires, the staff may sometimes provide fake data or accidentally give wrong information. When it comes to secondary research, the literature review show some various journals and websites have various data relevant to the research that can be used for understanding and supporting the overall study. 
[bookmark: _Toc107227883]Research Philosophy 
Positivism research philosophy aims to develop an in-depth analysis of the study in a specific way. In this specific study, the positivism approach will be used. This will allow the study to have a logical and critical analysis and understanding of the research. 
[bookmark: _Toc107227884]Evaluation 
The methods for the research mentioned in terms of research methodology, especially the collection of data, are appropriate. When it comes to primary sources, such as data collection via interviews and questionnaires will guarantee accurate inside information of why there are challenges as mentioned above. The research model, in general, will rely on existing data and the collection of new data to conclude and suggest exact solutions to the problem statement. When it comes to the recommendation to the GM, it is to be understood that they are the ones that will make the decisions regarding the various employee engagement activities. Hence the recommendations provided to them have to be further discussed, planned, and implemented. Hence it is important to provide recommendations to the leadership. 
[bookmark: _Toc107227885]Conclusion 
	It is safe to conclude that the research will cover every important aspect of the study topic chosen. The main objective was to study and observe the various problems that the Gleneagles hotel was facing regarding employee engagement and their impact on the performance. The primary research in the form of a staff questionnaire will be vital in gathering data and figuring out the real challenges. Meanwhile, the secondary research will provide trends and information crucial to the research on various concepts and facts. In the end, this will help the management identify the main problem and probable solutions, which can provide an overall better result for the hotel. 
[bookmark: _Toc107227886]Ethics 
	Regarding ethics, the research will be done with full consent from employees during information gathering. Every ethical measure will be followed, and maintaining ethics will be crucial. The anonymity of the employees at the time of overall research and data collection will be maintained, and no one's identity will be shared. The purpose of the research will be explained first, then only after their consent data will be gathered. No response will be gathered by manipulation or influence. No information will be used outside the search for personal or business purposes. 
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