Porter model
New entrance-barriers to entry like capital requirements,economie of scales, brand loyalty and regulatory hurdles. When these barriers are high, the treats of new entrants is slow.
Bargaining power of suppliers-number of suppliers, unique products, the cost of switching suppliers. Fewer of them with specialised offerings increase their bargaining power.
Bargaining power of buyers-number of buyers, size of purchase, ease of switching competitors and availability of information. Buyers can easily switch to alternatives an increase buyer power.
Threat of substitute products or services-availability of substitutes, price performance, and consumer disposition to switch. The threat of substitutes is higher when there are many alternatives available, and customers can switch easily.
Industry rivalry-high levels of rivalry tend to decrease profitability as competitors fight for market share, often through pricing,advertising,product innovation and costumers services improvement.Rivarly is intense in markets with many competitors, low differences between products, slow industry growth or high fixed costs.
These five forces together helps firms understand the structural of their industry, estimated the potential risks and opportunities and use strategies to increase their market positions.

