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[bookmark: _heading=h.aqvbbtuuipig]Introduction
There has been a significant increase in organisations considering how best to structure themselves in order to create a more agile workforce, which enables them to continue creating new ideas and products as the rate of digitalisation continues to increase across the globe. There has been significant expenditure in the UK on digital R&D recently, about £5billion (GOV.UK, 2022). With considerable evidence from the UK Government showing that the UK is now ranked 4th place in the Global Innovation Index. The future growth of these emerging trends will drive organisations to build adaptive, technology-enabled workforces even more. There is evidence from the CIPD that evidence-based people management plays a vital role in enabling an organisation to compete effectively (CIPD, 2023). However, simply spending money on technology will not ensure that it will deliver sustained improvement in performance in the long term. 
A large number of innovation failures are the result of not having enough people capability according to many analysts. As such, recruitment decisions will increasingly influence how resilient and agile organisations will be, with the UWTSD Student Union (SU) needing to be proactive to meet the continually developing expectations of its stakeholders. Therefore, the Innovation Support Officer's role will focus on achieving the continuous improvement of the organisation. This report includes a critical evaluation of the innovation-related elements of the Job Description and the innovation-related elements of the Person Specification.



[bookmark: _heading=h.yzfxvreabnck]Explanation of the contents addressing innovation in the Job Description 
To be a part of the School of Architecture and Design as an Innovation Support Officer with the UWTSD Student Union.To join the School of Architecture and Design as Innovation Support Officer (UWTSD Student Union).School of Architecture and Design Innovation Support Officer – UWTSD Student Union.

Job type: Full-time, part-time, or contractual.

Working Hours: 5 hrs per day (25 hrs per week) (Working days: Monday to Friday)

Salary: £28,000- £32,000 per annum

School: UWTSD Student Union

Supervises: Student Union Manager

Language: English

Contract Type: Part-time

Working Pattern: Flexible working and working from home.

Job Description: This is a permanent position with employment rights.

Role Purpose
The Innovation Support Officer helps to improve services for the Student Union (Dubber, 2024). The role becomes even more relevant when an organisation is changing to more digital environments. The CIPD (2023) focuses on evidence-based strategies to sustainable organisational performance. Thus, innovation as well as operational effectiveness is the focus of the job. Critics state that investment in technology does not necessarily lead to competitive advantage (Safi, Nissi and Abidi, 2026). Therefore it's a job about innovation and ongoing development that puts people at the heart of the process. The job is created to assist students to make use of data-driven solutions to improve their experience. These responsibilities help to build long-term organisational resilience and responsiveness.

Key Responsibilities
· To foster innovation and continuous improvement.
· Look for ways to enhance Student Union services and processes.
· Champion digitalisation projects on the business operations.
· Make innovative proposals in the light of evidence and stakeholder input.
· Encourage team continuous improvement processes.

Research and Analysis
· Monitor technological developments affecting Higher Education service.
· Collect and analyse student feedback, to inform priorities for improvement.
· Make reports to help with evidence based decision making.
· Interpret new trends that impact students.

Project Support
· Help to plan and implement innovation-related projects.
· Organise meetings, workshops and activities with stakeholders.
· Monitor the progress of project work and ensure they meet the agreed targets.
· Document information to support effective project delivery.

Effective communication and stakeholder engagement
· Co-operate with students, staff and outside collaborators.
· Promote creativity in the Student Union.
· Encourage collaboration across functions and sharing of knowledge.
· Foster a positive culture about change in the organisation.

Administrative Responsibilities
· Maintain accurate electronic records and records.
· Promote adherence to institutional policies and procedures.
· Give administrative assistance to innovation activities.

Working Conditions
The position involves frequent use of digital technologies as well as collaboration platforms. Flexibility and learning are promoted in hybrid working. The critics argue that flexibility may adversely impact the effectiveness of communication. But collaborative technologies are gaining in importance to reduce the impact of these limitations.

Performance Indicators
Assessment will be measured and based on measurable outcomes. These are some of the examples of indicators, such as project completion rates, and student satisfaction. The other measures involve stakeholder engagement, stakeholder improvements. Others say that the quantitative results do not reflect the qualitative results (Schoonenboom, 2023). Still, accountability and continuous improvement is improved by performance measures.
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Criteria	Requirement	Essential (Mandatory)	Desirable (Optional)
Qualifications	Level 4 Qualification (HNC, Foundation Degree or equivalent) in business, management or HRM	✓	
	Professional qualification like CIPD Level 3 or Level 5		✓
Knowledge	Knowledge of Digital transformation and MS Office applications	✓	
	Organisational change and continuous improvement principles	✓	
	Awareness of evidence based HRM practices	✓	
	Knowledge of higher education or student support services		✓
Skills	Analytical and problem solving skills	✓	
	Effective written and verbal communication skills	✓	
	Teamwork and stakeholder engagement skills	✓	
	Data analysis and reporting skills		✓
Experience	Experience of working collaboratively with teams	✓	
	Experience of using digital systems and communication platforms	✓	
Personal Attributes	Adaptability and willingness to learn	✓	
	Creativity and innovative thinking	✓	

Table 1: Person Specification Table
(Source: Created by Learner)

Qualifications
The specification's focus is on skills that promote innovation and organisation development. Interdisciplinary and digital skills are becoming more and more important in higher education. The Universities UK (2024) highlight transferable skills as important for future employability (Nartey, 2024). Thus, strategic awareness and problem solving skills are reinforced with business-related knowledge. But critics say that qualifications do not necessarily foretell innovative performance. As a result, a mix of academic qualifications with behavioral skills are needed. This will help to overcome the tendency to over-dependence on formal education.
Knowledge
Focusing on digital transformation and organisational change principles, knowledge requirements highlight them. Government evidence shows there is growth in sectors' needs for digital skills. FutureDotNow found that those shortcomings in essential digital workplace skills remain constant issues. So technological awareness is not just a "would like to" need but a "must have" need. CIPD (2023) states that there is a need to make decisions based on evidence in people management. But critics say that once we know something it quickly becomes outdated. Therefore, the continuous learning capability continues to be important. These expectations add to the adaptability and resilience of organisations over time.
Skills
Major emphasis is given to Analytical, Communication and Problem Solving skills in the specification. These capabilities make possible innovative evidence and evidence-based continuous improvement. CIPD believes that analytical thinking boosts the effectiveness and quality of decision making in organisations. Creativity is not enough, however, to ensure the realization of meaningful innovation outcomes (Gilson, 2024). There is a lesson in the fact that many ideas come from unstructured creativity, and that the result is often less than effective, as critics will remind you. Thus, adopting analysis and creativity will give a better chance in successful implementation. Communication skills also enable stakeholders to be engaged and knowledge shared. Teamwork is becoming more and more important for innovation than personal effort (Hajjaj and Munip, 2024). As a result, teamwork skills enhance group learning and flexibility.
Experience
Experiences promote collaborative environments and projects. Experiential learning helps to build understanding of the complexity of organising. As time goes on, the resistance to new ideas grows, critics say. But, experiential learning enhances judgement and implementation skills. Therefore, experience and flexibility are still very critical. These standards promote creativity and sustain efficiency. This interplay helps to achieve sustainable organisational development.
Personal Attributes
Because of the uncertainty of innovation, personal characteristics are highlighted. Changing is an important part of coping with changing environments. Initiative creates opportunity vision and pro-active enhancements (Pertheban et al., 2023). Some say that excessive autonomy can result in issues of coordination. The controlled initiative increases the organisational responsiveness, however. Long-term capability development is enabled by continuous learning behaviours. The importance of digital transformation and innovation is prioritised in government policies. Hence, it is necessary that the employees are ready for new technologies and practices. These all are factors that combine to create strength in resilience and sustainable competitiveness. Consequently the specification is essentially a strategic and not administrative need for HRM.
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Interviewer: Lecturer
Interviewee: Candidate for Innovation Support Officer

Q1. Why is Innovation important for the UWTSD Student Union?
Answer: Innovation boosts the adaptability of the organisation in the context of the changing higher education environments. The stakeholders' expectations are increasing for digital, according to Universities UK. As a result, the traditional methods may decrease the effectiveness of the services. However, technology cannot ensure organisational improvements. Accordingly, innovation should be directed towards improving student experience. This contributes towards sustaining the organisation in the long term.

Q2. How would you identify opportunities for Innovation?
Answer: I would value the processes of decision making that are based on evidence. One of the best sources of information about the gaps in service is students' feedback. Data analysis can be used to detect operational issues. However, information isn't much help to the organisation. Therefore, it is still necessary to make suggestions that are realistic and measurable. Such cooperation would help further strengthen the implementation effort.

Q3. What role does digital transformation play within Innovation?
Answer: Digital transformation makes things more efficient and helps engage stakeholders. Development of digital capability is a priority for the UK Government. But it’s not the more, the merrier when it comes to technology. Some criticize the success of implementation in terms of humans capabilities. Technology ought to be helpful to the objectives of the organisation. The value of the stakeholders to continue to be the focus of innovation.

Q4. Which skills are essential for this position?
Answer: Problem solving activities based on evidence can be aided by analytical thinking. Communication skills enable stakeholders to be involved and work together. Adaptability is a key characteristic of responding to uncertainty. Creativity inspires you to look at solving the problem in a different way. But with creativity, it has to have some evaluative measures in practice. Therefore, the resulting capabilities are balanced which results in sustainable improvements.

Q5. How would you manage resistance towards change?
Answer: Resistance is common when it comes to an organisational change programme. Thus, it is vital that communications are transparent. Sustaining a stakeholder is an effective way to build trust and acceptance. But, too much consulting can slow the pace of implementation. As a result, it is important to strike a balance between collaboration and efficiency. These sorts of methods make the change administration process easy.

Q6. How would teamwork contribute towards Innovation?
Answer: Organisations need to be proactive to thrive in continuous improvement (Warner,  Greenlee and Butterworth, 2024). I would regularly check and keep track of the feedback and outcomes from my stakeholders. Performance measures enhance accountability and transparency. Annisa (2024), states that the advantages are qualitative and qualitative indicators are ignored. Assessment, however, yields evidence in order to enhance improvements. Such exercises, outcomes and practices contribute to organisational resilience.

Q7. How would you encourage consistent improvement?
Answer: Collective expertise is the basis of innovation more and more. One of the main concerns raised in CIPD's role of people management is collaboration (CIPD, 2023). The sharing of knowledge enhances organisational learning and creativity. Group processes can, at times, slow decision making, however. So, it is still important to have clear objectives. Improvement of implementation capacity building is achieved through a good team.

Q8. Why would we appoint you as Innovation Support Officer?
Answer: I am able to adjust behaviour in response to changing circumstances in dynamic situations. I am interested in co-working, making decisions based on evidence. Ongoing learning is conducive to answers for future challenges (Basri and Hasri, 2024). I am aware that there is a need for accountability and creativity in relation to innovation. Furthermore, my stakeholder engagement work is an important aspect. So I can contribute to improving the learning experiences and effectiveness of the organisation.



[bookmark: _heading=h.p39s05dsqsrj]Conclusion 
The findings show that innovation is as much a human skill as it is about technology. As such the proposed role will help to keep the organisation improving and adapting on an ongoing basis. The Job Description and Person Specification are both based on facts and collaboration. Moreover, the mock interview emphasised the role of digital awareness and engaging with stakeholders. Hence, the role of Innovation Support Officer is a strategic HRM role, which meets the modern needs of the organisations.
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