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[bookmark: _Toc64511721]Introduction
This report is created to identify a problem faced by the Uber that is contributing to its decline in the current circumstances. The report further explores the underlying impact, associated factors, and enablers by conducting SWOT and PESTLE Analysis, the analytical tools to problem-solving. The information is therefore gathered and analysed to offer a conclusion at the end of the report. 

[bookmark: _Toc64511722]Findings
[bookmark: _GoBack]	Uber was founded as a technology company in the transportation industry back in March 2009 by Garrett Camp and Travis Kallanick. It was initially founded as a ride-hailing service but later expanded its operations into services such as food delivery, packages delivery, couriers, and freight transportation via its several partnerships worldwide. The company represents the growth and effectiveness of the gig economy while at the same time could be an example of its disadvantages and its implications. Uber, however, has an extraordinarily strong user base with an estimated ninety-three million active users all around the world. In the United States of America alone, the company has captured over 70% of the market share while has a 22% market share of food delivery service. Uberisation is one of the concepts introduced as a direct result of Uber’s impact on many industries and developing economies (Woodcock and Graham, 2020). The company was involved in a series of controversies since 2015 and eventually, the former CEO had to step down although he left a legacy of development and growth at an unprecedented pace. This pace valued the start-up up to around $50 billion at one point. Uber has grown exponentially while the overall economic growth was slow thanks to its technological innovation and business model (Smith, 2016). The app is operated through a mobile phone where the services are requested through an application of the company. The platform offers a similar application to its drivers or private contractors for both ride-hailing and delivery services. 
	The problem currently faced by Uber is associated with its business model due to which it entirely created a new on-demand economy also known as gig economy (Wood et al., 2019). While the gig economy has a lot of benefits especially in the changing dynamics, it is prone to a lot of risks and threats given the freedom associated with it (Healy et al., 2017). 

[bookmark: _Toc64511723]Nature of the problem
	The primary problem Uber is facing is the unsustainability of its business model and the entire spectrum of the gig economy it is operating in. It is going to be difficult for the company to continue its operations in the on-going pandemic. The unavailable of job security or insurance under government regulations have also created a void the company cannot fill alone on its own. The inability to operate in these circumstances has automatically brought the majority of the Uber revenue streams under severe pressure and its operations under a complete halt in several states and across the world. Since this business is a form of freelance and the employees are not contracted permanently under normal conditions, the company loses the ability to drive itself out of a crisis or mitigate the impact of a crisis the company is going through.
[bookmark: _Toc64511724]
Scope of the problem
	There are several factors which are contributing directly to the problem. The primary influencing factor is the pandemic itself. It has caused disruption of life and services across the world and the gig economy apart from the circumstances where it is possible from home is suffering the most. Ride-hailing services have come to a halt due to strict rules of social distancing. The effects are far-reaching in this scenario because it has adversely impacted the entire industry and disrupted the ride-hailing service that covers 70% of the market. Since a lot of people depend on this second stream of income to meet the ends and Uber is treated a sone of them (Abraham et al., 2017), it will create financial struggles and squeeze their condition further.
	Also the issue is that low wages of the UBER workers or drivers may prompt their disappointment and power them to leave UBER organization and may join an opponent organization. Because of low wages, staff  have been influenced and left UBER so far. Low wages of employees may lead UBER organization to be administratively prohibited by the country and it can also affect the hole brand in front of the entire world wich can lead to huge financial loose for the UBER organization. 
[bookmark: _Toc64511725]Impact of the problem
	Uber has been with a financial blow since the beginning of the pandemic as a lot of its drivers in and around the world are unable to operate the service due to constraints created by the on-going pandemic and strict guidelines issued by the different governments around the world. The company has reported a downturn in growth, revenue, and an increase in costs in their latest financials. While the financial struggles are continuing to hinder progress, Uber has unable to find a proper redundancy solution to its business model. Since the model strictly relies on the on-demand nature of work and gig economy, the freelance riders are bound by the laws of the states to operate. If the law does allow the service to go on with proper precautions, there are many individuals who due to fear of health and exposure of the virus to their families have opted not to operate Uber for the time being. Since the flexibility and the freedom of the job has ensured that Uber has no control over its riders and independent contractors to make them go to work and create value for both themselves and the company.
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SWOT Analysis

	Strengths
· Does not own the assets through which the operations are conducted; the drivers are freelancers and the vehicles are owned by them;
· When restrictions are lifted, the company will not have to invest a lot of money to get things going and boost progress:
· Company does not have to fire its employees because technically they are not employed on a full time or contract basis:
· Company can look towards its niche services for the alternative revenue streams: If the restaurants are operating on a delivery basis, then Uber eats can continue without disruption

	Weaknesses
· Pandemic affected the lack of control over its human resources; this has allowed the drivers the freedom to choose and stay at home as an extra precaution against the disease;
· poor customer service and oversight in several countries; there are many countries where Uber is known for its poor customer service, compensation protocols and oversight of its drivers

	Opportunities
· Uber can use its financial strength to acquire these companies so that the company can secure some of its strategic objectives and improve its overall value proposition in the future;
· Uber can extend into developing economies
	Threats
· Uber stems from the external events going on in the company’s environment that have created a crisis in the company and have a strong influence over its operations;
· competition offers better incentives and improvised business models that addresses the needs of the drivers; Uber ignores the problems faced by the drivers
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PESTLE Analysis
Political factors
The government policy goes strongly against the company in this perspective because there no clear laws protecting freelance workers in similar ways as full-time employees. While the company benefits from either condition, the riders and drivers are often unhappy with their financial conditions and the inability of the company to take adequate action to address these concerns. 
Economic factors
Economic growth concerning the problem also shows a significant downtrend all around the world. Since all the industries are contracting in the circumstances, the gig economy is also following suit. Although there is a notion that people are shifting to the gig economy, the restrictions do not allow the services to operate normally like all the other industries and therefore the progress is slow. 
Social factors
Inflation has impacted both the drivers and customer segments of the Uber company. Inflation has pushed them to find alternative freelance work or look for contractual employment which provides some benefit and security as opposed to what is offered to them under this existing business model. 
Technological factors
People shared their online administrations experience by sharing stories across the web-based media stage. These accounts carried new clients to encounter Uber administrations. As shoppers were severely searching for less expensive and effective assistance for quite a while and Uber filled this hole. Individuals book rides utilizing the application. The assessed cost of the ride would show up in the application relying on various factors like climate, traffic, and last area. Clients can pay for the outing forthright too through cell phone and the separate driver answer and get the buyers to take them to their area. Notwithstanding, on account of web issues, this application can't work as it works utilizing the web and GPS.
Enviromental factors
Health consciousness and safety emphasis also plays a key role in determining the future of the company. This is one of the greatest ongoing concerns that surround almost every business, especially in developed countries. It is because societies in these developed countries are more safety and health oriented. The incidents where necessary precautionary steps are not followed thoroughly, and the company is not doing enough for their resolution has created a negative brand image for the company and hence reduced revenue and growth. 
Legal factors
Finally, the laws do not adequately protect the company and its employees from the external threat that has damaged the entire business operations of several companies around the world leading them to the brink of bankruptcy. This is also the case for Uber because the company failed to utilize the protection as it aligned itself with the gig economy strongly and flexed its business model to an extent where the protection, provision and insurance no longer provides a safety net to either the drivers or the company itself. 
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Conclusion
The company’s business model under existing conditions has created a concern for its future. The business model does not allow for mitigation strategies or control strong enough to drive the company out of the crisis without losing its stake in a lot of segments it operates in. The analysis highlights the issues that the company faces in the face of pandemic and how its business model has become its number one problem and crisis source. 
















Appendices
SWOT Analisys
Strengths
In the face of the described problem, the company has several key strengths it can utilize to create a formidable defence and secure the future of the company in case the pandemic is not brought under control. The first characteristic of strength is that the company does not own the assets through which the operations are conducted (Bashir et al., 2016). The drivers are freelancers and the vehicles are owned by them. If the operations do come to a halt, the assets will not create much of a negative impact on the balance sheets of the company and therefore the company’s position at least on paper will look secure.
The second characteristic of strength for Uber is that once the operations formally begin when restrictions are lifted, the company will not have to invest a lot of money to get things going and boost progress. The gig economy functions on its own and the pace is created when the people undertaking several jobs under this economy begin their freelance or temporary work in order to meet the ends. The company will on its own start to generate revenue and stable income streams while covering for losses that were caused in the past. 
The third characteristic is that the does not have to fire its employees because technically they are not employed on a full time or contract basis. The company is not obligated to cover or insure the employees because they are treated as freelance workers. The inability to function at 100% and on top of that the financial burden of compensating the employees and insuring them against the halting of the employment process has created struggles for a lot of companies. These struggles have also resulted in a lot of bankruptcies or financial distress. 
The last characteristic of strength is that company can look towards its niche services for the alternative revenue streams. The Uber eats is a service that is strictly tied to operations of restaurants. If the restaurants are operating on a delivery basis, then Uber eats can continue without disruption and is entirely unaffected by the on-going problem and concerns with the business model. Similar is the case with freight operations and cargo delivery services. The contactless deliveries have created an opportunity for the company to continue its operations when millions of businesses and companies around the world have closed down. 

Weaknesses
	The most significant characteristic of weakness for the company in this pandemic is the lack of control over its human resources which is due to the business model the company operates on (Yun et al., 2020). The lack of control has allowed the drivers the freedom to choose and stay at home as an extra precaution against the disease. This has resulted in the operations of the company to reduce significantly as the revenue streams come from the ride-hailing services or uber eats. Furthermore, since there is no contract that is binding on any of the parties, the situation is worsened in countries where the company is facing tough competition.
	The second characteristic of weakness is the poor customer service and oversight in several countries it is operating in. The company’s brand name is taking a toll due to the poor regional management of the company. There are many countries where Uber is known for its poor customer service, compensation protocols and oversight of its drivers (Eisenbrey and Mishel, 2016). Security and privacy concerns have been raised while incidents have occurred that have triggered alarms for the security perspective of the customers. 

Opportunities
	The American economy is transitioning into gig economy at an amazingly fast pace. While the companies capitalizing over the businesses operating under this model are not eligible for the securities, provision or insurances granted for other full-time employees under several laws, Uber has a case to use its brand name and its concept of uberisation to encourage and push legislation in the country (Cannon and Summers, 2014). The legislation may protect the employees of the company and create an attractive incentive for individuals to opt for this job especially when a lot of them have lost their full-time employment during the on-going pandemic. 
	The other characteristic of opportunity is to take over the operations of other ride-hailing companies that are struggling with the same problems but do not have the financial strength or muscle to continue operations and sustainability. Uber can use its financial strength to acquire these companies so that the company can secure some of its strategic objectives and improve its overall value proposition in the future (Nowag, 2016). 

Threats
	The primary characteristic of threat for Uber stems from the external events going on in the company’s environment that have created a crisis in the company and have a strong influence over its operations. Unless there is a strong mitigation strategy or tweaking in the business model, the company will continue to operate under this threat for the near future. 
	The second factor of threat for the company is the competition offering better incentives and improvised business models that addresses the needs of the drivers. Uber is famous for its ignorance of the problems faced by the drivers. The company justifies its position by citing the nature of the agreement between the company and the drivers which do not create an obligation for it to step in every time there is a discomfort to a driver at some part in the world. However, there are ride-hailing services who are marketing themselves as the companies who understand these issues and have solutions for them. 
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