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Introduction 

The purpose of this report is to assess my viewpoint, abilities, and traits that will be essential to achieving my professional objective and helping me acquire the job I want. For this reflective research, I will modify Gibbs' Reflective Cycle paradigm. This model's goal is to organise reflections and separate emotions. The several steps typically aid in slowing down our mental processes to prevent rash judgments (Nicole, 2022). I will use this model to showcase all my skills and knowledge, giving me an advantage if I am given a job offer. I will also go over my weaknesses and the areas I need to improve on if I want to have a brighter future in terms of my job.

[bookmark: _heading=h.8ejl2jystsjf]• Personal reflection on the role play: Recruitment and Selection - Applying Gibbs learning cycle. 

In week 10, I took part in a role-play as part of my assessment of the module Professional Career Development. Here/in this section/Below, I provide a reflective account of the role-play using Gibb’s learning cycle. Gibb’s learning cycle is composed of 6 reflective steps/stages  
[image: See the source image]











step 1: description. What is the event? What happened? 
As I mentioned above, in week 10, the last week of study in this wonderful year, I held an interview in front of the class and the teacher regards of a Restaurant Manager position. This position is part of my future. The emotions were beyond expectations. First, I took the place of an interviewer, I felt very detached doing this, maybe, because I knew I am not getting marked for this, after which I was the one interviewed , then I started to tremble and really realize the emotions. Even if the questions to which I was subjected were composed by me, because of the emotions at first, I felt that I had no answers. The questions were mostly hard questions that required extensive answers. The 5 questions were: 
[bookmark: _Hlk113368546] 1. Please comment on your motivation for wanting to work in the restaurant sector.
2. What, in your opinion, are your management strengths and weaknesses? 
3. How would you approach your chef as a restaurant manager about a menu item that isn't doing well?
4. What strategies do you employ as a manager to cut costs at the restaurant?
5. How do you maintain team morale on a busy period and on a slow period?
But because I am an ambitious person, who wants to get what she set out for from the first attempt, after the first question, not being very satisfied with the answer given, I tried as much as possible to use my emotions in a constructive way and so I managed to detach myself. So, I realized that I could change my points of view and character when I have a goal or a desire for the future. I have unconsciously grown in my ability to be patient and persistent. Such personalities have important effects in the actual world. They help me be competitive when looking for work or dealing with any other professional difficulty. These circumstances demonstrated my ability to describe my strategy for finding meaning in every circumstance. Plato suggested that critical thinking is a skill that people may use to find answers or solutions to their issues more than 2,500 years ago in his lectures on logic (Changwong et al., 2018). I will need to make some changes and pick up some skills to succeed in my future job, like those that are related to great communication skills, depth information, analytical thinking, and self-belief.

step 2: Feelings in the event 
I can say that I really felt like I was in an interview. I was delighted with what was happening and very satisfied that I managed to prepare myself according to the teachings received during the 10 weeks of this module. My ability to multitask and make quick decisions are critical components of my success as a restaurant manager. But I am not very good at communicating. Even so, I also asked a question to the person who was interviewing me. I chose to do this by showing that I have documented myself in relation to the company I want to be a part of for the job of restaurant manager. My question being: I know that this company is doing Food Health and Safety Courses, so my question is if I am going to be the right candidate for the job, after how long I can attend this course?  In professional contacts, it has been demonstrated that good communication skills promote connection building a teamwork. Communication abilities are crucial, especially during job interviews, as they have been one of the most important indicators of employability since the 20th century (Krishnan et al., 2019). Without great verbal communication, I will find it difficult to make my job as a restaurant manager easier because I must do so with my personnel, suppliers, the restaurant owner, and customers. But now is the moment for me to focus much more on this reality, or else I run the danger of missing out on a lot of opportunities and failing to reach my goals. I know I'm capable, yet my fear keeps me from taking the next step in my life.

step 3: evaluation positive and negative 
In the end the emotions proved to be constructive. They helped me show exactly what potential I have, how I react in emotional situations and how easily I can overcome them. I think I can stay positive even under pressure. That is because I have a good outlook. I work harder to achieve justice and keep my eyes on the prize. Because of these personality attributes, I work better as a team. People may fail if they do not cooperate, compete, or have ongoing talks. To achieve their goals, they might work as a team with a small or large number of individuals, or they might go it alone (Xazratkulovna, 2022). I also have high ethical standards for myself, which inspires me to behave honourably. My ethical behaviour will, in my opinion, help me manage people more effectively by encouraging a sense of confidence amongst my teammates.

step 4: analysis: make sense of the situation/ most relevant things
Although I am conscious of my upcoming ambitions and aspirations, I am not entirely sure how to go about it. When I have a plan or a desire for the future, I can adjust my opinions and personality. I have inadvertently developed a variety of traits, such as multitasking and decision-making and critical thinking. The fundamental operating principle of critical thinking is self-discipline and self-governance, together with the positive camaraderie of co-workers (Bradley et al., 2021). They support my ability to compete when I'm looking for work or overcoming any other professional challenge. I am aware right now that once I have the necessary talents, I must not give up. I will face any challenging situation head-on and employ my abilities to find a solution.

5 Conclusion: What else could I have done? What could I have done differently? 
I would like to devote more time to developing the skills that I absolutely lack and those that are already outstanding. If I could quickly pick up such talents, I would not have any problems in the future. From now on, I will feel quite confident in my ability to demonstrate all my skills to potential employers. And after I solve the communication problems, I could reduce the severe tension and encourage others, including my colleagues. 

step 6: Action plan: behaviour/action I will take in a similar situation in the future. 

	Skills 
	How To Develop
	Time Span

	Interpersonal Communication Skills


	This can be fostered by maintaining a happy attitude, managing my emotions, acknowledging the knowledge of others, and engaging in active listening exercises.


	12-14 Weeks


	Co-operative skills


	By stepping outside of my comfort zone, speaking effectively, joining industry groups, and taking part in team-building exercises, I can develop this.


	7-10 Weeks



	Empathetic


	This can be fostered through encouraging inquiry, taking input from others, assessing my prejudices, and getting involved with a cause that is important to me.
	4-6 Weeks


	Ability to read situations and act accordingly


	This can be developed by remaining composed, paying attention, and objectively evaluating the risks presented by the circumstance, prioritising the needs and actions necessary to mitigate the risks, selecting the most effective course of action, taking the recommended actions, assessing their efficacy, and modifying the risk plan as necessary.


	6-9 Weeks





[bookmark: _heading=h.fvv2rj8kv86b]• Skills and knowledge which contribute toward working effectively
Team-orientation
In the workplace, teamwork is one of the most in-demand abilities, according to a National Association of Colleges and Employers poll. Thanks to technological advancements, businesses now have a varied workforce that is distributed across the globe and are more connected and collaborative than ever (Herzing, 2022). As a restaurant manager, I should make use of my ability to work well in a team to interact with my personnel. I consider myself to be team oriented because I am aware of how one person's efforts can impact a company's total performance.
Organised
A restaurant manager is responsible for a variety of intricate duties, including maintaining organisation. My organisational abilities enable me to run a business and maintain its structure.
Multi-tasking
This is a talent that could be crucial to a restaurant manager's ability to run a profitable enterprise. In this capacity, I would be expected to finish inventory while speaking with suppliers or to arrange the monthly budget while negotiating menu modifications with the culinary staff. No matter how many jobs I have at once, I should be able to recognise them and order them appropriately.
Problem-solving
If I apply for a position as a restaurant manager, my attitude to solving problems at work may be considered by potential employers. The process of detecting a problem, coming up with potential solutions, and taking the right action is known as problem-solving (Mit, 2022). My ability to recognise difficulties in the workplace and come up with solutions will be implied to a potential employer if I list problem-solving as one of my restaurant manager skills.
[bookmark: _heading=h.9tk97op4m38k]• My personal strengths and areas for further development
Strength
I have strong analytical, and critical thinking abilities. I am a people person. My superpower is being active. I pay attention and work with others. My special skills include quick decision-making and strategic planning. My ability to multitask will enable me to manage my workload effectively.
Weaknesses
In order to communicate my demands to others, I need to improve my communication abilities. Because I place my commitment to the work I do above other responsibilities in my life, I also have a propensity to overwork myself. Time management issues could arise when going to balance social and work obligations.
Opportunities
I will get the chance to interact with new folks and learn about their culinary preferences. I am able to establish contacts in my field. In the event that there is an entrepreneurial boom, I can use my work expertise to advance my career. I can learn vital information about managing a restaurant.
Threats
My lack of understanding could be a danger because it would be impossible for me to communicate anything to others about the organisation if I was unfamiliar with its strategic mission, goals, and objectives. Being a successful leader, manager, or spokesperson of the organisation will be challenging due to this shortfall. Additionally, there are many qualified rivals on the market. Covid-19 had an effect on all the economies, but they have all largely recovered.



[bookmark: _heading=h.2rshhpp082la]SWOT ANALYSIS 

	SWOT ANALYSIS



	STRENGHTS

Decision-making
Multitasking
Strategic Thinking
	WEAKNESSES

Effective Communication
Work-life balance
Overwork






	OPPORTUNITIES

Meeting new people
Professional connection
Personal growth and development
	THREATS

Competitors
Lack of Insights 
Impact of Covid-19





[bookmark: _heading=h.phij8tzh18ds]PERSONAL DEVELOPMENT PLAN

	

  Goal
	

   Action

	

     Support/ Resources
	

   Target date

	
 Becoming a restaurant manager

	
· Building a good CV
· Do a better check for this job position
· Fill in application forms to different restaurants
	 
 Different job sites

 Restaurants
	


By the end of this year




What Skills do I need to achieve my goal?
	
       SKILLS
	
How Will I get them
	
What resources or support will I need?
	What can prevent me from achieving my goals: (unemployment, illness
	
How long should it take 

	Communication Skills
	I can improve this by maintaining active listening, refraining from interruptions, practising paraphrasing, paying attention to minute details in the spoken word, observing the quality of my voice, tone, and pitch, consistently using precise words to convey context, and honing my delivery skills for completeness and clarity.

	Online courses, YouTube tutorials, books and blogs about communication and people to participate with me in conversations
	My lack of confidence to approach people and less concentration
	7-10 Weeks

	Conflict Management
	Active listening and communication exercises, practising hearing what the other person has to say without interrupting, being composed and recognising the issue, maintaining a happy attitude, and practising controlling my emotions are all ways I can improve this skill.
	Journaling and meditation to stay calm
	Not getting enough time or tiredness
	8-12 Weeks

	Commercial Awareness
	I may learn about business operations and revenue generation to hone my commercial knowledge. Keep up with news and events in my industry and use social media sites like LinkedIn to connect with other professionals in my field and take part in groups and debates.
	Social networking sites, group discussions and news about the industry
	Unemployment
	10-15 Weeks

	Flexibility and Adaptability
	By honing my problem-solving techniques, learning to accept change, maintaining an open mind, engaging in mindfulness practices, and stepping outside of my comfort zone, I may build this skill.
	Learning from others and testing myself if I can adjust 
	Impatience 
	9-10 Weeks




· [bookmark: _heading=h.6iurx1j59yfl]My short - medium – long term targets for the development of my own professional career plan  

	Short-term plan (3 -6 months)

	
Specific


	
By the conclusion of this year, my professional network will have grown by 15%.


	
Measurable


	
I will accomplish this by participating in at least two conferences and seminars per month, along with networking coffees, events hosted by organisations or businesses, and/or conferences.


	
Agreed


	
I will make more important new contacts as a result, which will aid me in learning more about my industry.


	
Realistic


	
My work will be of higher quality as a result, and my career will grow.


	
Time-Bound

	
15/10/2022

	Medium-term plan (1-2 years)

	
Specific


	
In 2022, I will increase my own production.


	
Measurable


	
At the beginning of every month, week, and day, I will set priorities to help me concentrate on reaching my objectives. I will only check my emails five times each day, and I will limit my use of social media to 30 minutes per day.


	
Agreed


	
I will use my calendar to set aside time for focused work when I am at my most creative.


	
Realistic

	
To give me more time each day to work on other initiatives, I will make a commitment to assigning my staff more assignments.




	
Time-Bound

	
10/10/2024 




	Long-term plan (2-5 years)

	
Specific


	
I will track down a coach who can help me advance professionally by offering coaching and direction.

	
Agreed


	
I promise to read a recommended article or book on leadership development every month.


	Measurable
	
I will enrol in a course to help me hone my leadership skills.

	
Realistic

	
I will aggressively look for chances to assume informal leadership roles at work or during volunteer activities.




	
Time-Bound

	10/10/2025





[bookmark: _heading=h.73icxzj5iqd1]Conclusion 
In conclusion, successful job development also requires personal improvement. If I work harder on overcoming my flaws, I can succeed in life to a greater extent. My professional career will be significantly impacted by my ability to increase my skills and work because of acquiring the necessary abilities. Strong effective communication is essential for both personal and professional advancement. The most important trait I should start working on developing is patience, in my opinion. If I do not put up the effort to develop this gift, I will not be able to go forward in my life or have a brighter future. However, other skills are also quite significant. However, I value this talent more personally. By encouraging and inspiring my team members to realise their potential and establish and meet their own personal goals, I may develop as a leader.
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[bookmark: _heading=h.kc81m7lm5nm1]

[bookmark: _heading=h.ufihj5xj5i4t]Appendix A: 
Job application form

Application for [job title] - Restaurant Manager
[image: ]
[bookmark: _heading=h.30j0zll]Your details
Name: Ana Cojan
[bookmark: _Hlk113367870]Address: 5 Mead Grove
                  Romford
                  RM6 5PU


[bookmark: _heading=h.1fob9te]Education and training
Please give details:

	[bookmark: _heading=h.3znysh7]
2021-2022 Certificate of Higher Education Skills for the workplace 



2010-2014 Pedagogical high school – Maths and computer sciences











Qualifications
Please give details:

	

· More than 5 Years’ experience working in the food industry










[bookmark: _heading=h.2et92p0]Employment history
[bookmark: _heading=h.tyjcwt]Your current or most recent employer

Name of employer: Sodexo

Job title: Senior Supervisor

Length of time with employer: 3 years

Reason for leaving: Maternity










Duties: 

	

· Maintaining safe working conditions and making sure all the safety procedures are followed 
· Working closely with management
· Implementing appropriate strategies to improve sales
· Compiling staff rotas, dealing with leave requests
· Monthly and weekly stock inventory
· Ensuring all food safety procedures are strictly followed according to sanitary regulation
· Lead as an example











[bookmark: _heading=h.3dy6vkm]Previous employers
Please tell us about other jobs you have done and about the skills you used or learned in those jobs.

	


2015-2017 Hot & Tasty Chicken- Assistant Manager
 On this job I have built up my leadership skills as I had to manage the staff I was working with. 
 Customer service skill was the most I been using as I was mainly focused on customers, based on this I have improved my communication skills which was a weakness for me before as English is not my first language and I had to deal with it. 
Time management skill it helped me a lot at my position as there were different targets to be met.









[bookmark: _heading=h.1t3h5sf]Supporting statement
Please tell us why you applied for this job and why you think you are the best person for the job.

	
I am writing this statement to apply for the position of a Restaurant Manager as advertised on Indeed.com. I feel that my current knowledge and experience make me a good candidate for this role. I feel I will succeed in the role because I have experience in food industry and on managing people, I am sure I can create a winning team and I will deliver the best service. In my previous job I had the opportunity to experience how to lead a team and how to offer the best service. A good example of my excellence in service is customers feedback which were very often offered, but the most important and highly appreciated were the reports of the mystery shopper in which I had the opportunity to appear with an excellent score and which many times made me the employee of the month. I believe my skills like paying attention to details, positive attitude and self-motivated are well-suited to this job because I know how important is to put the customers first, be productive to the business. I had numerous opportunities to replace my manager in his absence, moments in which I showed that I can be an exceptional leader and manage a business. Until I did this, I was not confident about leading a team and I thought I did not have the strength to do it. I also had monthly inspections from the company and each time they were a real success bringing the company's name to the top. 
I did all this with passion and the desire to excel. That's why I strongly believe that I will be at least as involved in your company too.





















[bookmark: _heading=h.4d34og8]
[bookmark: _heading=h.2s8eyo1]Right to work in the UK
Do you need a work permit to work in the UK? Yes / No
I have been granted Indefinite Leave in the United Kingdom, so I do have right to work in the UK

[bookmark: _heading=h.17dp8vu]References
Please give the names and contact details of 2 people who we can ask to give you a reference. We may ask them before an employment offer is made. We will not ask your current employer until we get your permission. 
· Baha Hassan – Subway Account Support Manager, Sodexo HealthCare bahaaeldin.hassan@sodexo.com
· Haseebullah Rahmatullah – owner of Hot and Tasty Romford
 haseebjoyan@hotmail.co.uk


[bookmark: _heading=h.3rdcrjn]Declaration
I confirm that to the best of my knowledge the information I have provided on this form is correct and I accept that providing deliberately false information could result in my dismissal.

Name: Ana Cojan

Signature: Ana Cojan

Date:



[bookmark: _heading=h.80qjxhj3vz55]Appendix B 

The questions asked as the interviewer in the role play 
1. Please comment on your motivation for wanting to work in the restaurant sector.
2. What, in your opinion, are your management strengths and weaknesses? 
3. How would you approach your chef as a restaurant manager about a menu item that isn't doing well?
4. What strategies do you employ as a manager to cut costs at the restaurant?
5. How do you maintain team morale on a busy period and on a slow period?


	


1

image3.jpg
Application For Employment
DAPTAS

RESTAURANTS

Personal Information (please print or type)

Name Date
last first middle
Present Address
street city state zip
Permanent Address
street city state zip
Phone # ( ) Social Security #

Have you used any names or social security numbers other than those listed above?

In case of an emergency notify

name address phone relationship
Have you ever been employed by this company before? Where? When?
Have you ever applied to this company before? Where? When?
Number of hours desired Full-time or part-time? Are you willing to work overtime if needed?

Please list any hours you are NOT available to work

What date are you available to start working?
Check the position you are applying for:
O Host/Hostess ~ [JWaiter/Waitress ~ [1Busperson [ Dishwasher [ Other (please specify):

Some of our positions require that you be 18 or older. If hired for one of these positions, can you show proof of age?

Are you authorized to work in the U.S. on an unrestricted basis?

In the last seven years have you been convicted of or on probation for offenses involving the sale of drugs or in any manner

reflecting on your honesty, integrity or propensity for violence? If so, explain:
Education

School Level Name & Location of School

High School

College

Trade/Corresp.
School

Additional Information

Are you fluent in other languages? If so, please list
Do you have a valid driver's license? State of Issue DL #
Type of driver's license Restrictions

Please list any other skills, licenses or certificates that are job-related
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