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1. Research – Informed Literature:
Housing & Care 21 website:  www.housingandcare21.co.uk
Skills for Care apprenticeship pages:  www.skillsforcare.org.uk/apprenticeships
Government apprenticeship pages:

 www.gov.uk/topic/further-education-skills/apprenticeships

Skills for Care learning provider directory:  www.skillsforcare.org.uk/findaprovider

Find apprenticeship training through the National Apprenticeship Service:

https://findapprenticeshiptraining.sfa.bis.gov.uk/
https://www.campbelltickell.com/wp-content/uploads/2019/05/rp-Housing-21-Board-members-0519-FINAL..pdf
https://www.swan.org.uk/media/60105/swan_ha_corporate_strategy_-_2012-15_-_final_-_with_amends_saved_march_2013.pdf
https://www.housing21.org.uk/our-properties/extra-care-living/
Yvonne Nolan, 2011, Level 2 Heath and Social Care Diploma. 3dh edition, typeset by Saxon Graphics LTD, Derby
I want to write about my mum’s working place. She works as a support worker in Housing and Care 21. 

Housing and Care 21 was discovered from the Royal British Legion (RBL) in 1921 as Housing 21, which at first started to look after ex-service men and widows, later on having ex-servicemen and women. Later in 1950 Cristos Galanos Greek merchant left his third part to RBL and in 1964 they decided to become a house association they’ve been responsible for a lot of homes and looking after many older people. On their 50th birthday the name of the company became Housing and Care 21 to present them that they offered houses and care within.
The aim of the company is to support families with elderly relatives and to help with their needs and preferences in a safe and trustworthy environment.
Housing and care 21 is committed to providing a quality service for its service users and working in an open and accountable way that builds the trust and respect of all of them stakeholders. They will ensure that their policies are applied fairly and consistently to all service users and staff as well.
In June 2019 the company decided to revert their name back to Housing 21 duo to feedback from staff and stakeholders, but they still provide extra care services.
Extra Care Living provides care for older people in a housing setting, enabling them to retain the independence of their own home with the reassurance of having care workers on-site 24/7. Extra Care is a positive alternative to residential care, often allowing couples to stay together when their care needs vary.

The values of the company are:

 21 - to provide a modern, forward-thinking 21 century service;

Better -  They strive for continuous improvement and innovation in all that they;

Experience - To provide consistently excellent service and a great experience for all the people they serve.

Their offer – to provide and to meet needs to people over 65.

The company are high quality services provided, bond between the staff and patients.

Benefit of living in Housing and Care 21 residential homes are:

· Privacy and security of your own home;

· On site care team 24/1;

· A 24hours emergency alarm;

· An impressive range of communal facilities;
· Restaurant

Being part of community is particularly important for individuals who lives in their own. All customers want to leave in safe environment with the best quality of services.
The company wants to invest over £135 million (between 2017-2021) in their existing properties to bring all of their properties to the modern standards that their customers expect from them and to deliver outstanding care standards under the CQC regulation.

CQC is the independent regulator of health and social care in England. It regulates all health and adult social care services in the public, private and voluntary sector.

Applying to SWOT model of Housing and Care 21:

	Strengths:
· Ambitious organisation with a
robust track record.  

· Continually improving performance on Key Performance Indicators.
·  Robust management of our resources. 
· Good quality homes.
· Positive relationship with external stakeholders. 
· Ability and resources to offer “housing plus” services for residents.
· Established ‘Striving for Excellence’ programme delivered on target.
· Good resident scrutiny and involvement.
· Flexibility and openness to new ideas and business opportunities.
	Weaknesses :

· Our customer satisfaction is not as high as we would like. 

· Our Anti-Social Behaviour service is satisfactory when we want to be excellent.
·  Our ability to deal with more complex repairs complaints need to improve.

· We need to better understand the cost of our overheads and the impact on value for money for our residents. 

· Although our work on service charges following the review has improved considerably our costs and availability of information are not as transparent as we would like.

· We do not adequately promote our areas of strength.

	Opportunities: 

· Opportunities for regeneration and housing management contracts robust track record. Strong Group structure for support to deliver what others cannot.

·  Continuously improving performance is a gateway for new business. 

· Opportunity to submit positive services for future awards.

· Working in partnership with others for new initiatives and service expansion. 

· Stock rationalisation leading to greater efficiencies.

· Opportunities for acquisitions and shared service contracts.
	Threats:

· Reduced external regulation. 
· Welfare reforms both the impact on our residents and potential impact on our income stream.
· Loss of contracts.
· Failure of Group Service Level Agreements/ contracts outsourced.
· Increased costs of new funding.
· Challenging external financial position including reduced social housing grant impacts on delivery of new affordable housing.

· Loss of investment partner status


SWAN mission is to create home and communities that people want to live in.

SWAN is:

IMAGINATIVE – they create solution, break down barriers, make things happen.
INSISTENT – they put energy into what they do because they believe in it.

IN TOUCH – they listen and respond to their residents and involve them in decision-making, they are aware the latest development in housing.

All residents receive opportunity to live independent in their own flats, they have a freedom to choose whether they cook in their own kitchen or eat in the restaurant to socialise with the other residents.

All residents receive on site care and support. Some of the residents may be living with a husband/wife, partner or family member who need support from carers, allowing to continue the family to leave together. The care team is on site 24 hours a day, seven days a week.
The residents can choose to buy or to rent the flat.
The residents can expect from the organisation:

· The staff help them with morning wash, shower or bath;
· The staff let them choose their own clothing
· Involve them in decisions relating their care;
· The staff make food look and taste nice for them;
· The staff respect personal space and possessions;
· The company will promote social activities;
· Tell them how to detect pain;
· The staff help them with administrate medication;
· Have a friendly chat with all the people within.
Housing and Care 21 provide the best ways to develop their workforce and sustain learning. The company uses the special training program FRED in internet to keep their staff knowledge up to date. The company uses Workplace by Facebook the special app which announce when and where it’s happening, let people know what it is for and see exactly who’s coming. With this app all organisations can exchange experience from managers, carers and residents. All staff can share some new ideas, to communicate between them, to post the photos, to solve problems and many others.
One year ago the company started Care forum meeting every month. It is about meeting between managers and staff to make the relation between employer and employees closer as to listen their ideas and opinions to discuss with them new company rules or policies. Every court is supposed to send one of their carers who represents their views and problems to this meeting who then they call the voice of the care.
Most of the time is what the company wants from staff and what the staff is not happy or want from company. In this context they are looking over all points and try to make a working environment for it to be a good place for work. 

The company encourage their staff to move forward to learn more about the care standards, offers to the stuff learning apprenticeship for NVQ levels. If the staff do not know all the training courses they might encounter a person with a heart attack and not know what do to help in this critical situation therefore training is really important and it could save lives. The managers are responsible to keep their staff up to date with all trainings, with new information or changes about policies or procedures. Care staff must have strong leadership from managers who knows how to “do the right thing” and who accept nothing less than outstanding care.

My mom works in Ash Lea Court one of the residential homes of this company since 2015. She works as a support worker and her role is to support individuals, to help them to maintain their independence, values and confidence. She is also the voice of the care from Ash Lea Court who then goes every month to represent the court.
To support and help elderly and to see in their eyes that their happy in their upcoming days of life, to assure them the comfort they want and to guide them through their fears. 
She supports the individual diversity by recognising their differences and valuing them in their individuality. By supporting individual equality, treating a person equally by including them in all group activities and encouraging individuals to express their wishes and opinions to make the residents happy and comfortable in their own homes.
All staff work under the policies and procedures of the company to keep the environment safe;
· Care Quality Commission (CQC);
· The Disclosure and Barring Service (DBS);
· Equal Pay Act 1970;

· Codes of Practice general health social care;

· Codes of conduct.

It is important that the support worker interacts with customers that they respect their beliefs, lifestyle and culture.

All service users have rights that relate how they are treated:

· Be respected and be treated as an individual;

· Be treated equally, without discrimination;

· Be cared for in a way that meets their needs;
· Be protected from danger and harm.

Each worker needs a certain selection of skills in order to keep everyone happy and on board with what they are doing, that could be from having and/or being patient, calm, mentally strong, fast thinking, good communication skills, supportive, resilient, responsible, understanding of opinion, good listening and many others. 
The support workers have a duty of care which means that the staff have to ensure that they carry out a duty of care to all the service users. People have the right to expect safety and not neglected or exposed to risk. The staff have to try to improve themselves, keep their knowledge and skills up to date. The company provides training for the staff and check that all their training courses are completed correctly and on time as well as; 
· Assisted people moving and handling; Health and Safety; Infection Preventions and Control; Medication policy; Nutrition and Hydration; Safe guarding like Vulnerable Adults; Handling of residents Finance; Working relationships, First Aid, Mental Capacity, Dementia etc. 

The appraisal or supervision system. In her workplace help staff to identify areas of their practice that need to be developed and to plan to use opportunities for training and development and how to move forward in their practice. She finished her NVQ level 2 and now she starts her NVQ level 3. The care manager and assistant care manager observe how the carers work, why they are doing it to maintain quality of standards and to offer them a lot of sources of learning.

In CONCLUSION:

I have found that this organisation provides a lot of quality and safe flats for adults and vulnerable people. Has a lot of loving and caring workers, that they try and help with any situation possible yet, also give them the freedom and chance of independence. They provide service at all times and are very skilful at the job. The workers have a lot of knowledge in order to carry out the duties to make the residents happy. Their work requires a lot of work and hard training to keep safety to the maximum and to keep the Housing and Care 21 and national standards. Looking ahead, of the company is now thinking about what future generations of older people will want and expect from them plus keeping their staff happy to work for Housing and care 21. 
