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[bookmark: _Toc137418530][bookmark: _Toc137489528]Introduction 
Cultural awareness is the understanding of diverse and dynamic ethnicity and values. This report is prepared to share the advantage of cultural awareness to be able to connect to a diverse customer base and help the business grow. The report will include various theories of cross-cultural awareness that will facilitate the growth of a business (Boussebaa, 2020). This report will critically analyse the importance of cultural awareness and sensitivity for employees in the hotel industry.  The report will suggest some cross-cultural functions for the departments of hotels to improve the customer experience. In the end, the report will summarise the do’s and don'ts of the staff of the hotel. The report has selected the Hotel Artemide, Rome, Italy for cross-cultural awareness.  


[bookmark: _Toc137418531][bookmark: _Toc137489529]Cross-cultural Theories
Cultural awareness is the understanding of the various diverse cultures, beliefs, and values. Understanding people from diverse cultures or ethnicity may provide an edge over competitors. It helps businesses like the hotel industry to connect with diverse people as well as help in availing of better opportunities (Sutton, 2021). The cross-cultural theory suitable for the hotel industry Geert Hofstede – National Cultural dimensions. The theory has 6 various aspects or dimensions of comparison. These six dimensions help to understand the various cultural differences between two countries and compare them. This report includes comparison between the culture of Italy and United Kingdom (Perez et al., 2019). 
By applying this model to the Hotel Artemide, Italy employees can attempt to build a better relationship with the visitors of the hotel. The objective of the Geert Hofstede theory is to minimise cultural differences and be able to interpret each other's thoughts and ethnicities. The hotel must follow all the dimensions. The first dimension is PDI Power Distance Index, it is the factor of equality in the society. It is reflected in the PDI, as it states that not individuals enjoy equal attitudes in the society. Low PDI denotes a more democracy society, whereas high PDI denotes that a society has a vast difference of equalities and less democratic conditions in the country. (Pidduck et al., 2020). 
The second dimension is Individualism, it addresses the degree of interdependence of members of society with society. In the individualist societies the concept of ‘I’ is used more, people look after only their family. The third dimension masculinity, when high is dented with masculinity refers to a situation where from childhood individuals are oriented to get success in life and made aware of the competitions present in the market. When the score is low then it is referred as feminity that is a situation when people are considered successful when they are caring for the society and maintain a quality of life. The fourth dimension is Uncertainty Avoidance, it refers to a situation of uncertainty in the future which mentally strikes the people living in the country. Future is uncertain and if that uncertainty bothers the people of the country then it is resulting in higher anxiety for the future ultimately affecting the lifestyle of the people of the country.  
The fifth dimension long term orientation. This dimension reflects on how may a society can maintain a linkage between its past with its present and sometimes to predict the future. Countries with low scores depend upon the past for decision making for future. Whereas countries with high score consider present on goings to tackle future.   The last dimension is Indulgence versus restraint, this dimension evaluates how much fundamental human instincts and needs may be satisfied in a community. Whereas restrained societies place an emphasis on self-control, modesty, and rigid social rules, indulgent cultures place a higher importance on enjoyment, leisure, and personal fulfilment.

[bookmark: _Toc137418532][bookmark: _Toc137489530]Comparison of cultures 
This section will analyse the culture of Italy with culture of United Kingdom by following the theory of hofstede.  PDI dimension in Italy is stronger than in the United Kingdom. The score of Italy is 50 whereas the score of UK is 35.  This signifies that in Italy preference is emphasised upon equality and decentralisation of power. Whereas in the United Kingdom, the situation varies as their preference for decentralised power is significantly lower.  Individualism is higher in Italy with a score of 89, this reflects that people are relatively more self-centred.  The harmony for the community is higher in the United Kingdom, here the people are more ‘we’ centric. 
The next dimension for comparison is masculinity, Italy here wins again with a small margin as their scores stand; Italy- 70 and UK- 66.  In Italy from the childhood age the children are oriented for achievement of success and are made aware of the competition.  The dimension of Uncertainty Avoidance, is higher in Italy with a score of 75 and lower in UK with 35. This reflects after waking up in the morning the people of UK are happier than people in Italy as they know that there won’t have problems face ambiguous situations.    
The next is fifth dimension Long term orientation, Italy's high score of 61 on this metric indicates the dependence of modern education in present for future in Italian culture. People in such situations have the view that modern or present is more helpful in shaping future. Whereas the score of UK is moderate with 51, which includes significantly less dependence upon present to frame for future,  in comparison to Italy. The last dimension Indulgence versus restraint when compared between the countries resulted in low score of Italy- 30 and of UK- 69. This dimension indicates the high flexibility and indulgence in the British culture than Italian culture.  
[bookmark: _Toc137418533][image: ]
[bookmark: _Toc137489531]Comparison of guests from Italy and UK
Hotel Artemide has hosted numerous guests from countries like Italy and UK. The guests are separate in terms of behaviours, food and beverage preferences, fashion taste, and many more.  Guests from Italy are having higher degree of individualism which reflects in their self-centred behaviour whereas British guests are more communist in nature. Their natures are also quite different from each other. The Italians more of extroverts in nature and like to greet, meet new people whereas on the contrary British guest like to stay quiet and just keep minimum conversation to the staff of the hotel. (Han et al., 2019). 
[bookmark: _Toc137418534]Guests from both the countries are having different food and beverage choices. The British guests prefer to have tea meanwhile the guests from Italy like to drink coffee. When it comes to food British guests prefer large portions whereas the Italians are very particular about their portion size. This is so because Italians prefer to stay in shape whereas British love to enjoy their meals.  (Complete Hospitality Training, 2021).  
The following is another observation of the guests visiting the hotel, That British are always behaving in a sophisticated manner whereas the Italians are more informal in behaviour. The British guests are always forming a queue at the breakfast buffet. Meanwhile the Italian guests try to avoid queue as much as possible.  

[bookmark: _Toc137489532]The Do’s and Don’ts’
	Do’s 
	Don’ts’

	Minimise the cultural differences 
	Maximise te cultural differences

	Focus more on collectivism 
	Focus more on individualism

	Emphasise upon masculinity 
	Promoting only feminity 






[bookmark: _Toc137418535][bookmark: _Toc137489533]Conclusion
This report on the topic 'Cultural Awareness' describes the importance of respecting, understanding and valuing the diverse ethnicities in the hotel industry, as hotels have guests to host from all ethnicities and cultures (Latif et al., 2020). The application of cross-cultural theories relevant to the hotel was explained regarding a selected hotel.  The hotel selected for the completion of this report was Hotel Artemide, Italy. The next segmentanalyses between the guests from UK and Italy. And lastly, a short table to conclude the Do's and Don’ts. ’
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