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Maintaining Professional Standards

This essay aims to look at how the Police have created policies and procedure to maintain a professional standard throughout the ranks and to critically review the practices and policies the police are governed by. It will also look at how the police have introduced technology to be more transparent to the public and how this may prevent misconduct and malpractice from Police Officers.
The Police are governed by several legislations and policies. One is the Police and Criminal Evidence Act 1984 (PACE). This outlines how Police maintain the rights of the public whilst also being able to use the powers the police may exercise. It has multiple layers to it from the initial arrest and the necessity PACE code G to the dealing with offenders in custody PACE code C. PACE has created guidelines that the Police must follow to make sure all Police interaction is legal and ethical. (Home Office,2013). With the creation of PACE, the guidance set out by this piece of legislation should allow the Police to maintain a professional standard throughout an investigation. This in turn could prevent any misconduct whilst a person is being investigated or they are in custody. Not all interactions with the Police have followed the correct guidance which is set out in PACE. This can be seen in the Police stop and search power. Section 1 PACE 1984 allows a Police officer to stop and search an individual in a public place if they have reasonable grounds. (Legislation.gov.uk,1984). Police Officers have come under scrutiny whilst they are conducting stop searches. This can be seen more prevalent in the Metropolitan Police where the people of London believe they are being targeted just for the colour of their skin. (The MET, n.d) and can be seen in the figures presented by the Government which states London has the highest Stop and search rates for black and Asian ethnic groups. (Gov.uk,2023). This could however be due to a lack of understanding surrounding grounds for stop searches which is supported by an article by Miller and Quinton (2020). They report that following a one-day trial conducted in racial bias connected to stop and search powers, officers who had received clearer guidance on specific criteria of when to search people rather than relying on skin colour and stereotypes, were then less likely to base their searches on biases and were more likely to have legitimate grounds for the search. This in turn could mean that misconduct based on racial grounds could be reduced.
The national decision model (NDM) is also a procedure used by all Police services around the United Kingdom, this model allows Officers to make a decision when needed. This can be anything from arresting people and the use of force to managing the risks of response driving. Within this model it sets out a structured way of gaining information, how to progress with your actions, how to review and learn from positives and also mistakes made by the Police. At the heart of the NDM is the Police code of ethics, this should lead the way on how the police deal with incidents making sure all incidents are dealt with are Justified, proportionate, legal, accountable, necessary, and ethical. (College of Policing,2013).
One option the Police have developed to prevent malpractice and misconduct is the introduction of Body worn video (BWV), a camera placed on the officer’s uniform and activated by the officer when dealing with incidents and members of the public. By using BWV, the officer can capture both audio and visual evidence of the incident which is unfolding in front of them. (College of Policing,2021). According to Harrison, L’Hoiry, and Santorso, (2022) positive aspects of BWV is that it is reliable  evidence in court and can positively impact an officers way of working with the public because they are aware that it’s on, however, they also state it has negative aspects such as research showing it can increase assault incidences against officers as well as making officers feel like their privacy has been breached.
The footage created from BWV can be used to counter any complaints that have been presented to the Police. Or can help other organisations such as the Independent Office for Police Conduct (IOPC) conduct their enquires to any misconduct. The IOPC will be presented a complaint that has been made about the relevant Police service, they will investigate the most serious and sensitive matters. The types of incidents the IOPC investigate are ones that will have the most effect on the public such as deaths and incidents that have caused serious harm. (Policeconduct.gov,n.d). The IOPC can also deal with super-complaints. These were introduced in November 2018; super-complaints address a wider issue within the Police. An example of a super-complaint would be the issues raised around stop and search. The Police have come under fire about the lack of safeguarding and the use of BWV whilst conducting the search. (His Majesty’s Inspectorate of Constabulary and Fire & Rescue serviceds, n.d).
The police have not been shown in the best light when it comes to misconduct and malpractice. This has been evident with Wayne Cousins, an ex-police officer, when he was found to have committed murder. (Metropolitan Police) report that this incident led to a massive drop in confidence in the Police resulting in more challenging processes in the application stage and also re-vetting Police Officers already in the service. It states that police officers needed to work hard to regain public trust and be more transparent. Within the Police Services, they have a standards department. These individuals will look at any complaint that can be dealt within the service. Having departments like standards and vetting, allows the best possible people to work within the Police. This should then allow the Police service to grow and maintain a professional standard.
As demonstrated within this essay all the policies and procedures have a wide variety of good points as well as things that can be improved. It’s important that they are continually developed and assessed to ensure public confidence within the Police and a successful service for all involved.

Word count 1022

Public Protection
This essay will look at public protection and how members of the public can be seen as being vulnerable. It will also explore how criminal gangs may take advantage of vulnerable people and the actions the Police can undergo to aid vulnerable people.
 (Office for health improvement and disparities,2022) says that a person is defined as vulnerable due to certain characteristics, such as age, disability and the risk they face of abuse or neglect. This is an important factor to be considered when looking into crime for several reasons. Olver and Cockbain (2021) report that vulnerable people can be tempted into a criminal lifestyle. They report that people who are separated from their communities, or already have mental health issues are more at risk of this and its important to support vulnerable people in the first instance rather than focusing on enforcing the law.  This is further supported by the Home Office (2023) who state organised criminal gangs will actively target vulnerable adults or children. They explain the way criminal gangs will use vulnerable adults and children to do county lines jobs, using these individuals to transport drugs, money, or firearms because there is an imbalance of power, and they are seen as easy targets. Home Office, (2023) also goes on to say organised gangs will infiltrate vulnerable persons homes and take advantage by committing serious crime from their address and giving no reward to them- cuckooing. When the Police attend these calls, they should identify that the individual is vulnerable and the relevant public protection notices will be sent off so the individual can receive the right care from support services.
Crime can have big impact on its victims both socially and psychologically, but it can differ from person to person and what type of abuse or crime that has been committed to that person. (Stripe,2022) reports that individuals may experience physical harm such as injuries, this can then lead to psychological conditions.  They talk about how a victim may become depressed or have a heighten awareness of their surroundings leading to paranoia and other mental health conditions. They also discuss how a victim may also be controlled financially, their movements may be monitored (which could be physical movement such as going to see family and friends to activities and social media) All of this again will decrease the mental health of the victim because they will feel like they have no control over their own life. 
There are different processes the police use to protect the public. An example of this is the use of PPNs. When a call which involves a vulnerable person, child or adult comes in, a Public Protection Notice will be completed. (His Majesty’s Inspectorate of Constabulary and Fire & Rescue Services,2023) says a public protection notice is completed with the victim or vulnerable person/child. This then allows the police to send off referrals to relevant agencies such as MARAC or operation encompass. It’s important the information is shared with these agencies because it means the victim receives the right help and can be protected from further harm.  (HMICFRS,2020) reports Gwent police in particular to be good at supporting and protecting the public through use of these practices with a 90% satisfaction rate from the victims of abuse.
Multi-agency public protection arrangements (MAPPA) have been established to help protect the public and victims of crime from serious harm. This could be violence or sexual harm. For this to work, it requires criminal justice agencies and other agencies to work in partnership. (College of Policing,2017) says that the organisations responsible for MAPPA are the police and his Majesty’s Prison and Probation service. These organisations are responsible for the management of individuals and identify the risks involved to the public. (College of Policing,2017) also says that there are three categories within MAPPA. Category one includes registered sex offenders. Category two is and individual that has been sentenced to twelve months or more in custody or a person that has been detained within a mental health establishment under the mental health act. Category three individuals have been cautioned or convicted of an offence and they can cause serious harm towards another. (Criminal Justice Joint Inspection, 2022) did a report into the effectiveness of this system and found that it had good and bad points. They reported that whilst level 2 and 3 was effective in sharing information and gaining access to other services in the management of offenders, there were concerns at level 1 that there weren’t good enough risk assessments, planning of release or understanding of behaviour whilst in custody. 
Police officers have also committed crimes against vulnerable individuals. There have been cases where police officers have gained the trust of a vulnerable individual and has taken advantage of their position of trust. (Dodd, Police, and correspondent,2024) documents that a Police officer in Devon and Cornwall police abused multiple females including rape and psychological abuse. This was a massive breach of power from this officer, as this officer was in a unit that was meant to protect vulnerable women.  Another case was an officer forming a relationship with a vulnerable assault victim. (BBC News,2021).  The College of policing have recorded all dismissals of serving police officers between April 2022 and March 2023, for example there was 51 cases of misconduct and sexual offenses. (College.policing.uk,2023). When police officers conduct this behaviour, it is detrimental to the reputation of all police officer around the county. This in turn will make the public lose confidence in the police.
With the use of social media and the ease of internet access via mobile phones and laptops, (College of Policing (2022) says that there is a vital relationship between the police and the online media. This can allow the police to access parts of the community via the internet. This will also allow the public to report crimes and allows transparency between the police and the public as the public can see what the police are doing within their community. 
In conclusion, the police have improved ways they protect the public through different strategies. Whilst a positive increase in this can be seen, procedures and strategies need to be continually reviewed, assessed and adapted to the ever-changing world we live in. Encouraging officers to look at the bigger picture when it comes to exploitation of vulnerable people will ensure that less people will be enticed into crime due to this. In addition, there are still cases police are using their powers inappropriately, taking advantage of vulnerable people and there are still improvements within systems that need to be made.
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Vulnerability and risk
This essay will look at how individuals become victims and understand the theories behind this, as well as exploring the theories behind why individuals start offending and how earlier intervention can affect crime outcomes. It will also look at how youths and youth gangs target vulnerable individuals and bring harm to them.
There has been research on how individuals become victims and how other things can play a massive factor. For example, Lifestyle theory (Harper, 2014) has mentioned how people’s lifestyles may bring them into a life of crime. She also mentions how individual’s daily activities may bring them into criminal activity and may lead into the person becoming a victim of crime. This could be from a person’s place of work to attending school. This could allow the person access into criminal gangs or associate with people who may take advantage of them.
Routine activity theory also explains how people will target individuals regarding their daily patterns. (Harper,2014) mentions that people will target vulnerable individuals and take advantage of them, they will look for individuals that have no capable guardian making them an easier target. (Siegel,2006) noted that crime rates increased when there was a decrease of guardians within a household. Individuals will also look for suitable easy targets, knowing that they can take advantage of them. An example of this would be if a person lives in a community where there is a higher police presence or homes with alarms, the crime would be reduced because they are not an easy target compared to a community without these things in place, which in turn would create more victims because they are more accessible to criminals.
Another consideration about how victims are created is deviant place theory which explains how there is a greater risk of becoming a victim by living or visiting a certain place according to Harper (2014).  They state the individual will have no influence on the crime committed but will become a victim for just being in the wrong place at the wrong time. This theory mentions that taking safety precautions may be ineffective due to it being the area the person is in and not lifestyle.
To understand why people may become criminals or engage in criminal activity, theories of offending such as social location theory can be looked at. (HMA,2016) explains how people’s behaviour can be reflected on where they live and have grown up. For example, the HMA explores how people from lower class backgrounds may enter a life of criminality due to them believing they are disadvantaged and have fewer opportunities, this could lead people to join gangs or start a life of crime. These behaviours can be seen in the moderate and minor four model, HMA also explains how family and relationships can affect a person and their attitude towards criminal activity. This can also lead to substance abuse, which in turn will introduce you to others who are in the same situation.
Another example of why people become offenders is differential association theory. (HMA,2016) talks about how people’s attitudes, personal beliefs and values can lead them into crime. This can also be promoted when the individual has exposure to criminal activities. HMA also explains how relationships with criminal members can heighten the chance of the individual being involved in criminality. They say if the peers of the individual are conducting serious crime, this can put more pressure on the individual to conduct the same crime as their peers. This behaviour can be described as one of the big four factors to criminality. 
Offenders who enter the world of criminality young are more likely to progress into adulthood criminality. (A guide to youth justice, n.d) says that children who have experienced trauma in early life are more likely to offend and are much more likely to conduct serious, violent or commit sexual offenses. These are called Adverse childhood experiences (ACEs) according to NHS (2021).  They talk about the effect of ACEs on the child explaining how an individual who is exposed to ACEs longer term, and who have experienced multiple traumatic events, can have a bigger impact on their development. NHS also say that children that have experienced ACEs can have difficulty controlling their emotions and behaviour, leading the child to commit a criminal act due to lack of control. If a child is arrested by the police, they will enter the world of the Youth justice system according to A guide to youth justice (n.d). This can give the child opportunities to stop offending or potentially re-offending. They explain how early intervention is targeted at stopping the main course of the criminal activity. They also say that a child within this system can be given professional help from trained practitioners, which can help with the emotional and behavioural difficulties a child may be experiencing. By allowing the child to have access to professional help, they may be granted access to other agencies that can offer support to the child and their family. Doing this may help prevent the child from re-offending. This is further supported by Hurley and Boulton (2021) who state that successful early prevention and intervention would result in lower serious crime organisation involvement on the individual.
 (Barnardos,2021) have found that during the Covid-19 pandemic there was a hike in the numbers of children that were target by gangs. They also mention that the isolation from others and the cost of living have allowed gangs to target these individuals with the promise of making good money. Children can be targeted into conducting county lines. (Barnardos,2021) reported that children being involved with drug offences increased from “23,710 to 29,170” in 2020. They reported that children are used for these types of operations because they can attend locations and not bring attention to themselves. It could be argued from this research that victims of crime can  become criminals themselves if not properly supported. (Criminal exploitation of children, n.d) explains the issues that can be presented by gangs, for example vulnerable individuals may be abducted or kidnapped. This will play into the gangs agenda because they may be debt bonded and the fear of violence or sexual abuse will prevent the vulnerable person from leaving.
This research has shown that there are multiple theories and ways individuals can become a victim of crime. From analysing the information that’s been found, it’s clear to see that there are many factors to consider when supporting a victim and the importance of early intervention to avoid worse outcomes for all involved including the potential for victims to become criminals themselves. 
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Valuing difference and inclusion
Throughout this essay, it will look at how the police service has adapted to the growing diversity within the United Kingdom. It will also evaluate the impact on the police and how the police respond to cultural and ethical incidents.  
The police service had to change and adapt how it operates to accommodate the ever-changing lifestyle of the United Kingdom. One area the police has adapted in is diversity and the challenges this may present withing the role of a police officer. (UK Government, 2010) explains how the Equality Act 2010 was created to protect individuals who fall into a protected characteristics such as religion / belief, age, disability to gender and sex. The police have reacted to this law by implementing the diversity, equality, and inclusion strategy 2021-2024 to ensure recruitment of police constables and police staff is more inclusive and diverse. (College of policing, 2021). When researched by Durham University (2019), they saw a positive association with the workforce wellbeing due to having a more diverse team. They reported that police staff felt they have more job satisfaction, a higher work effort and more commitment to their role because its more inclusive and diverse. This means it could be argued this has improved the effectiveness of the police.
As the United Kingdom continues to grow, with more ethnicities and cultures living within the country, this can bring issues to the public sector such as the police. An example that Bullock & Johnson (2018) talk about, is the Muslim culture and how they are represented and treated by the Police. They say that there is a lack of Muslim faith officers with the Police service, and this can bring its own problems when dealing with an incident within this community. They have also stated that by not being fully represented within the police can have a detrimental effect on community policing and gathering intelligence from members of that community. They have also noted that Muslim communities are suspicious of the police due to counter terrorism operations being targeted on the Muslim community. Bullock & Johnson have also said that Police officer are provided with training packages to allow them to be more culturally aware whilst dealing with ethnic communities. The police have also tried to attract the attention of underrepresented cultures by providing support through the recruitment stage. (Jointhepolice, n.d) talks about how the National association of Muslim Police was created in 2007 to create a stronger network between the Muslim community and the Police. They have provided information that can help individuals who practice their faith to join the Police by offering advice and guidance. Doing this will hopefully allow others to join and the Police become more culturally aware. This in turn can provide the best outcome in certain incidents. Bullock & Johnson (2018) have pointed out that having officers from different cultural backgrounds can help by offering language skill and cultural understanding that may help provide comfort and support whilst on jobs. They also mention that a downside to these skills could be that the officer can be seen as an “Expert in that faith” and may be inappropriately or used to much by the constabularies they are working for. On research Gwent Police (n.d) have created the Independent Advisory Group. This is made up from members of the community and they help represent the wider community and talk about relevant policies and procedures and what impact the police is having within the community. Having this group ensures that Gwent Police are treating people without discrimination and help with considerations when dealing with incidents within the community.
The police have not only tried to improve its diversity within it ranks and the treatment of cultures, but they have also investigated the treatment of homosexuals within the service and members of the public. (Colvin 2015) has mentioned due to the old laws against homosexual people the police can still be seen as homophobic. He also mentions that the police have a paramilitary structure and culture, this can be seen to encourage unacceptable behaviour within its ranks. Colvin also documents that between “25 and 66%” of gay men, lesbians and bisexuals have reported discrimination whilst at work. (Hassel and Brandl, 2009) discussed that police officers often choose not to disclose their sexual orientation with the fear of other officers judging them, making offensive jokes and the fear of being rejected by fellow officers. This could show that actions the police have taken so far are not yet a good enough standard for this group to feel comfortable in their work and feel included. (Clements,2008) mentions that the police have made efforts by introducing the National Police Learning Requirement for Race and Diversity Training. This training package was created by the Home Office, but individual police forces are in control of delivering the training. It’s mentioned that this training has three main aims. It raises the awareness of police officers and makes officers more aware of diversity within the United Kingdom. It also provides officers with the information and skills to be more inclusive within the workplace and the general community. (Anderson, n.d) mentions that the College of Policing and created a LGBT+ network in 2019. This allows the police to share learning and training points in relation to diversity within the police. Anderson also mentions that having a diverse workforce and implementing an inclusive culture improves the overall productivity and performance, which in turn will provide a greater service to the public.
In conclusion the police have created pathways and training to become a more inclusive and diverse workplace. Although there have been positive steps in becoming a more inclusive establishment, there are actions that need to be taken to improve these outcomes. By doing so the police will become a better service to work for and also provide a more confident force.
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