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Introduction
[bookmark: _Int_pUSaI47u]This Research Process Reflection looks back on my experience writing my dissertation, where I studied how leadership and decision‑making affected the Elim Pentecostal Church from 2014 to 2024. Instead of interviewing people, I used only publicly available documents like financial reports, trustee statements, and records from the charity regulator. I also used different tools to help me understand the information, such as sorting documents into themes and using the Balanced Scorecard to look at performance.
In this reflection, I discuss what I expected at the start, the challenges I came across, what I learned about research, and what I learned about myself. I will also explain how this whole process helped me grow both academically and professionally.
1. Description
This dissertation looked at how leadership and governance affected the Elim Pentecostal Church’s performance from 2014 to 2024 using only existing documents. It analysed EFGA accounts, trustees’ reports, regulator records, and local church filings. Methods included a structured literature review, coding reports for themes, Balanced Scorecard analysis, and examining the 2024 leadership change. This reflection highlights key insights, challenges, and how the research improved my academic and professional skills.
2. Feelings
I initially questioned whether existing documents alone would provide enough depth, given that leadership research typically relies on interviews or surveys.
 But as I worked through the research, I became more confident. The EFGA reports were much more detailed and well-organised than I expected, giving valuable insights into leadership, governance, finances, mission work, and church culture. Going through eleven years of documents felt overwhelming at first, but as I started to see patterns, I felt more in control and capable. By the end, I felt proud of what I had done and confident in the way I designed and carried out the research
3. Evaluation
Several parts of the research worked really well. Using only existing documents kept the study objective transparent and easy to check because the reports were public and independently audited. The Balanced Scorecard helped me organise and understand performance across finances, mission, internal processes, and learning. Meanwhile, the Charity Governance Code gave me a clear way to assess how the board was managing and overseeing the organisation.
However, the research wasn’t without its challenges. Some trustees’ reports were more detailed than others, which made it tricky to code them consistently. I sometimes struggled to avoid guessing what leaders were thinking since I didn’t have interviews or surveys. The large number of documents meant I had to manage my time carefully and stay disciplined to code accurately and stay unbiased.
4. Analysis
Looking back, this research really helped me improve my skills in analysing documents and qualitative data. I learned how organisational reports can show what leaders prioritise, how mature governance is, and what the strategic direction looks like. Using PRISMA and coding frameworks made me more disciplined in my analysis, and writing reflective notes helped me notice and manage my own assumptions, especially since I’m familiar with church settings. Studying the 2024 leadership transition using the event-window method also taught me how to understand organisational change over time just from documents, without needing interviews.
5. Conclusion
Overall, this research helped me grow as an independent researcher. I learned how to organise complex information, understand governance reports, and bring together numbers and written evidence in a clear way. I also gained confidence in applying theories like the Balanced Scorecard and governance principles to real organisations. This dissertation improved both my
 academic knowledge and practical understanding of leadership and accountability in faith-based organisations.
6. Action Plan
In future research, I aim to:
· Use the Balanced Scorecard approach to guide and improve my own ministry work and leadership.
· Keep building my knowledge of how churches are governed, how leaders are developed, and how nonprofit finances work.


