Programme: BA Business Management 
Module: Entrepreneurship 
Module code: LCBB5001

Lecturer(s): Dr John-Paul Okeke




ASSESSMENT 2

BUSINESS PLAN FOR „VOUCHY” LTD: ELECTRIC VEHICLES LONG−TERM DISCOUNT VOUCHERS ADVOCACY AND DISTRIBUTION COMPANY


WORD COUNT: 2 027

AUTHOR: Viktoria Ivanova
Student number:2021820





BUSINESS PLAN
1. Business Description / Intellectual Property and Legal considerations
„Vouchy” Ltd is a small start−up dealing with the advocacy and distribution of electric vehicles long−term discount vouchers for businesses. The main idea behind the start−up is the committment to help in tackle the climate change. 
The main field of activity of the business is to bridge the governments and businesses in boosting the fleets of electric vehicles for businesses through vouchers that can offer long−term committment by both sides. So, two main sub fields of activity can be outlined:
· Negotiating with governmental agencies dealing with climate change and business funding opportunities and advocating for the implementation of the scheme of electric vehicles long−term discount vouchers to be made available to businesses who run big fleets of vehicles currently in the aim to help them to switch to electric fleets (delivery, transport and logistics businesses mainly). 
· If the government is open to the idea, negotiating with electric vehicles producers on the prices discounts they are ready to give for this scheme if supplying businesses with large numbers of electric vehicles in a certain country.
· Distributing the vouchers amongst businesses and informing them on the benefits that they get through using them, while encouraging them to follow the scheme.
„Vouchy” Ltd does not have serious legal considerations on this project, as it is something new, but not harminmg the nature; so, it is not expected that such an activity falls under legal persecution in any developed country, because it does not make harm. At the same time, this will be a scheme tailored during the negotiations with government in the UK and, potentially, in the EU countries; so, it will definitely align with national legislation in place at the moment, especially the one in the context of the climate change. 
So, if there is basically funding available or if any government agrees to fund businesses for that, the legal framework for the vouchers distribution themselves and the relevant responsibilities of the state agency that issue them and the beneficiaries of the vouchers will be tailored according to the national laws. Over each voucher sold, „Vouchy” Ltd will get a small commission of 0.5 % of the total sum of the voucher as a service fee.
No intellectual property problems are expected to arise, as it is something completely new and no one has done it before. At the same time, in the aim to avoid steal of intellectual property, „Vouchy” Ltd will patent the design of the vouchers, the way they will look like and their logo.
2. Industry Analysis
The overall industry analysis reveals that the company has all chances to have success, because it will be something absolutely new. The analysis over the electric vehicles industry shows that it is in growth in the last decade, despite some fluctuations, mainly in the context of the climate change.
The climate change is considered one of the biggest threats of our times (Matawal and Maton, 2013, p. 63). Efforts to tackle it are taken by governments worldwide (Heshmati, 2020, p. 34). One of the main factors for the climate change is the pollution caused by the gasoline and diesel vehicles (Mohaty and Mohaty, 2009, p. 150). The electric vehicles are regarded as an efficient way to diminish considerable pollution, especially in urban areas (Sanguesa and co, 2021, p. 373). At the same time, often factors like price and maintenance costs push away consumers from buying them (Jing and co, 2016, p. 89). 
One of the biggest fleet of vehicles in cities are used by businesses, professional transporters and logistics companies (Parajaly and co, 2021, p. 81). So, the actual business plan tries to promote a new way towards the problem: bridging governments, electric vehicles producers and businesses to become more decisive in funding and buying electric vehicles fleets.
A Porter’s five forces analysis reveals clearly the favorable situation for „Vouchy” Ltd to go ahead:
· Threat of new entrants: there is not explected that new entrants will straight away compete with „Vouchy” Ltd, because its idea is new and, if successful, although it may be copied by others, it will take them at least some years to do it.
· Bargaining power of suppliers: there is no need of other suppliers identified at the moment; the vouchers will be designed and printed in the start−up itself, and the owner and manager will deal with negotiations; on a later stage, if the business grows, it will employ professional agents to negotiate. 
· Bargaining power of buyers: the main buyers potentially identified will be the government of the relevant country and the local businesses who will eventually benefit the vouchers. So, the buyers here actually align to a certain funding available to be distributed under the form of vouchers and do not have a large field to bargain.
· Threat of substitute products: no such products are currently available for businesses, so it will take time if and while any substitutes appear.
· Rivalry among existing competitors: no competitors seen at present, „Vouchy” Ltd will basically be the first company to do such a business.
3. Operations and Management Team Plan
In the very beginning, it will be just the owner myself who will also be the manager of the business who will deal with all the operations. So, as it is something new, although quite promising, I prefer to minimize the risks and try to engage in the first negotiations at first with national agencies in the field by myself. 
In case of success, it will be employed personnel for the following positions, while I am always keeping the position of a manager and manage all the processes at the company:
· A professional advocate on the scheme: preferable a lawyer or an experienced negotiator. This employee will only deal with the meetings with governmental officials and electric vehicles producers. The advocate will be right below the manager in the company’s hierarchy.
· A secretary: this employee will deal with the correspondence, the calls and eventually, will send some information on the parties concerned with the meetings with governmental officials and electric vehicles producers. The secretary will be right below the advocate in the company’s hierarchy.
· A marketer: this employee will deal with the marketing part of the job, contacting TV channels, newspapers and eventually will organize some events, if they take physically place somewhere. The marketer will be right below the manager in the company’s hierarchy.
· A copy and printing operator: this employee will deal with the vouchers that must be printed, cut and sent by post to the clients. If they are sent online, this employee will take the task, as well. The copy and printing operator will be right below the manager, the secretary and the advocate in the company’s hierarchy.
· An accountant: this employee will deal with the accountancy of the company, potentially with the growing incomes from the vouchers’ commissions, as well. The accountant will be right below the manager in the company’s hierarchy.
4. Marketing Plan
The marketing plan for the business focuses on the promotion of the vouchers both at governmental level and at the level of the businesses. At governmental level, the most efficient marketing strategy will be to penetrate through direct contacts and presenting the idea to the relevant institutions. 
Same about the electric vehicles producers will be applied as marketing strategy. Through direct contacts with the producers, they will be informed that a country is ready to implement such a scheme and a certain discount will be negotiated with them on the price of the vehicles, if they get mass orders for electric vehicles.
For the businesses, if the vouchers scheme is implemented, the four Ps can be used to efficiently promote the vouchers:
· Product: a voucher that gives the opportunity to the business to purchase one or more electric vehicles on discounted price, or partially funded by the government, in exchange of a commitment that for the next 5 or 10 years they will continue to use the scheme and their next purchases of electric vehicles will benefit from bigger and bigger discounts, etc.
· Price: the vouchers will have values of money to be spent or a percent of discount to be used determined country per country; the vouchers themselves are free.
· Place: the vouchers will be directly mailed to the companies by post or even sent online, if been ordered.
· Promotion: short TV commercials and potentially, organizing some events to inform businesses, even online events, on how the scheme is working. If some media want to write about them, they will be always welcome, as well.
5. Financial Plan
In the very beginning, I am planning just to purchase the equipment needed to run the business and eventually to rent a small office in Wales. So, my very initial costs and the funding that I will need as a bank credit will be as following:
· A computer purchase: around 1000 pounds.
· A copy and printing equipment purchase, a small printer: around 500 pounds.
· Costs for telephone and internet bills for six months: around 500 pounds.
· Costs for renting a small office: around 300 pounds per month, considering something at Swansea, as rents there are at good rates currently. So, it will total around 1800, up to 2000 pounds for six months, if I buy some extra furniture, as well. 
· Other costs for electricity, water, sewage, etc, bills: for small offices of around 20 square meters, working from 8 am to 5 pm, they are expected to come around 150 pounds monthly. So, it will be around 900 to 1000 pounds for six months, if only me working there.
So, the total costs estimated for the first six months of running the business will probably total around 1000 + 500 + 500 + 2000 + 1000, which is around 5 000 pounds. This is not a significant sum for a business credit, but I want to minimize the risks both for the bank and me, because often even quite good business opportunities may fail, but credits should always be paid. So, I think to take a sum that I am however ready to lose, but if business is going well, I will refund it immediately to the bank.
6. Market Research
The market research on the project is quite complicated, but I think the most relevant part of it is the trends in the electric vehicles market in the UK and in the EU, combined with the expected laws to come in place. The sources suggest that the electric cars market in the UK is literally booming (Powell, 2022), which is very encouraging for people who plan start a business there, like in my case. 
The case on the electric vehicles market in the EU is pretty the same. Expectations on rising sales are founded on strong grounds and leading names in automotive industry reveal their hopes (Winton, 2022). So, basically it shows that the business with the electric vehicles vouchers can be run at the same time in the UK and in the EU, as both the two markets seem quite promising. 
Apart from it, it is important to cite that both in the UK and in the EU are expected more and more severe laws in the efforts to fight the climate change. Electric vehicles, cars, buses and trucks, may even become mandatory in one or two decades, both for consumers and businesses. 
So, this is basically an opportunity that may be exploited in advance by „Vouchy” Ltd to make the switch towards the electric vehicles smoother for businesses. There indeed should be a bridge between governments, producers of these cars and businesses; so, the goal of the company is to build this bridge in favor of people and nature. 
Without a smooth transition towards electric vehicles, it may be expected that businesses will find considerable difficulties in switching to electric cars and trucks. Some of them may even close. It is in best interests’ of state, producers and companies to work together in the aim to save each other. 
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