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[bookmark: _Toc116607267]Introduction:
It is widely believed that the organisational structure is crucial for the success of the organisation. the organisational structure is an important source of motivation for the employees of the organisation and the motivated employees are the important raw material for the success of the organisation. The managers of the organisation can also influence the performance of the organisation. however, there are some challenges and opportunities of those influential factors which is briefly discussed in this report. This report also contains some recommendations to overcome those shortcomings. 
[bookmark: _Toc116607268]Chosen organisation:
[bookmark: _Hlk116596476]Unilever is a multinational organisation having business in more than 190 countries of the world. Various kinds of products are produced by the Unilever including beauty products to foods. The company is considered as the largest soap producer of the soap. According to them, 3.4 billion people living in the different continent of the world using their products every day. They are also influential in innovation. They have more than 20,000 patents are registered in different countries of the world. In this way they are4 leading in different market specially in the beauty product markets of the world (Unilever PLC, 2022). 
[bookmark: _Toc116607269]The role of organisational structure, culture, and managers in motivating employees at the workplace
[bookmark: _Hlk116596562]The organisational structure can be defined as a system or procedure how certain work of the organisation will be accompanied so that the goal of the organisation can be achieved. The purpose of the organisational structure is to the work of the organisation structurally. The structure of the organisation includes the rules within the organisations, roles of the person concerned and the responsibilities of the person concerned (Nasser and Saadeh, 2013). There are many types of organisational structure. Such as, Centralized and Decentralized Organisational Structure, Functional Structure, Divisional or Multidivisional Structure.
In this centralized structural model, the company is treated as the single entity and the role and functions of the comp0any is centralized. There is a commanding body for the company and everyone out the company is bound to follow the command. Command in the company flows from high to low. The employees of the lower ties generally don’t have anything to say about the command. In this structural model, the managers need to exercise complete control over the employees. This model is more criticized and considered less effective in the innovation market. As in this case, the employees just need to follow the command they have nothing to decide and nothing to innovate. In this structural model, the employees generally got less motivation to work for the company (Närman, Johnson, and Gingnell, 2016).
On the other hand, the decentralized structure of the company is quite opposite to the centralized structural model. In this case command flows from low to high. The company is divided into many groups in this structural model. They employees of the organisation have some say about the affairs of the company and their opinion is somehow considered in the decision making of the company and for that reason, the motivation to work in this case is more than the centralized structural model (Nasser and Saadeh, 2013).
Another important structural model is functional structural model. In this model the function of the employees and the managers is fixed and for that reason, they become aware from the very first time about their function. As they become aware about their function, they can do it with their own way. And they don’t have to take stress of doing different kinds of job in this case and for that reason, the functional structural model of business fosters the motivation of the employees to do the work in their own way. And the motivation of the employees is increased in this way. 
Another important structural model of business is divisional and multidivisional structure of the company. in this model. The company is divided into many groups and subgroup and each group and subgroups have defined obligations and duties to perform (Altinay, and Altinay, 2004). As in this case, the company is divided into many groups and subgroups the managers can easily interact with the employees of the organisations and can easily considers their needs and expectations and for that reason, the motivation to do the work for the company apparently high in this structural model than other structural model. In this way, the structure of the company is an influential factor in motivating the employees to work for the company. 
[bookmark: _Hlk116597022]The culture of the organisation generally means a set of rules and regulations or values. The strong corporate culture is very essential for the motivation of the employees of any organisation. for example, if any organisation has a culture to provide reward to the employees who are doing good for the organisation and gives that reward frequently, the employees of the organisation will be motivated to work for the company very hard to get that reward. The culture of belongingness is also important factor that can influence the motivation level of the employees of the any organisation (Maljers, 1992). If the company provides a specific quantity of the profits for the employees of the organisation, the employees of the organisation will fell the belongingness of the company and will work hard for the company. 
Acknowledging the contribution of the employees is also another important corporate culture that can foster the motivation level of the employee. If the hard work of the employee is acknowledged, they will more eager to word hard in future and that will boost the performance of the company. in that way the positive culture of the company can influence the motivation level of the employees of the company. 
Another influential factor of the motivation level of the employees of the organisation is the managers. The managers are the ultimate controller of the employees of the organisation. They manage the company and the employees and for that reason, the have much influence on the motivation level and the performance of the organisation. they can assign task by considering the interest of the employees and can dictate the employees to do the in more effective level and that will increase the productivity and the motivation level of the employees of the organisation. and for that reason, the managers paly an important role in motivating the employees to work for the company in productive and efficient way. 
[bookmark: _Toc116607270]Oopportunities and challenges at the Unilever in motivating employees.
There are many opportunities and challenges in the Unilever in motivating the employees of the working for the company. As the Unilever is a multinational comp0any having business in every continent of the world. The employees by working in the Unilever can easily interact with different people from different continent with different customs. The employees have also the option tom swich one country from another and that can influence the motivation level of the employees of Unilever (Unilever PLC, 2022).
Another important opportunity of Unilever is that the company have huge working capital. The company can invest some of its working capital on the motivation of the employees. The Unilever is a reputed company and the company has good name and fame. The employees working in the company can easily create esteem in the society. And for that reason, the employees can motivate to work for the company. The leadership style of the company is also iconic. As the company is a leading manufacturer company, it has many reputed and well accepted managers. The leadership style of the Unilever always attracts the employees to work for the company. Working in the Unilever means getting social recognition and praise for the company, and that can easily motivate the employees to work for the company (Ali and Ahmed, 2009). 
Another important opportunity of the Unilever is that, the Unilever has untaken many CSR program. Many employees with good heart for the people will love the concept of CSR and they will get the required purpose to work for the company, and that will increase the level of motivation of employees of the Unilever. Another important opportunity that the Unilever always provides that it always welcomes the changes and innovation and they generally reward the innovators that can surely attract the employees and can boost the level of motivation of the employees. 
There are many development opportunities and skill development trainings for the employees of the Unilever. The employees can easily attract to the development programs and that can surely boost the motivation level of the employees. The Unilever has a strong corporate culture. The company always reward the employee who generally works hard for the company and this corpore culture can easily attract the employees and can motivate them (Dysvik and Kuvaas, 2008). 
Along with the opportunities, there are some challenges of the company also. The company have huge number of employees. Personal interactions of that number of employees are not easily possible. And for that reason, it is not possible to understand or know the speci9c need of any individual but concentrating in every employee is essential for the motivation of the employees (Maljers, 1992).
Another important challenge of the Unilever is the high rate of turnover of the Unilever. According to them, the rate of turnover is increasing by 3.4% in 2021. The rate of turnover of the employees will negatively affect the motivation level of employees of the organisation. Also, the cost of preventing such rate of turnover is also high. 
Another important challenge of the Unilever according to the employees of the organisation is generation gap of the managers and the influential persons of the company is severe. The generation gap of the employees and the managers of the company negatively affects the motivation level of the employees (Baumeister, 2016). 
Poor internal communication is another important challenge of the Unilever. The company is following a top to down approach and for that reason, many employees considers that their opinion in not considered by the company. Burnout is another challenge that the Unilever is facing now a days (Cooper, 2006). A study reveals that about 20% of the employees are not happy about the affairs of the company. 
[bookmark: _Toc116607271]Recommendations
· By changing the strategy, the company can easily avoid the challenges they are facing in motivating the employees of the company. They can easily communicate with the employees. They can make numbers of groups considering the interest of the employees. They have made survey or can take feedback from the employees and by considering those feedbacks they can communicate with them easily.  
· Another challenge the company is facing is the generation gap of the managers and the employees of the organisation. The company can easily avoid the generation gap of the employees and the managers by appointing managers of young age. 
· The company is facing the extreme rate of turnover. To avoid the turnover, they have to retain the talented employees and for doing so they have to increase the financial and other benefits for the talented employees. By creating the sense of belongingness and providing effective training. They can easily avoid the turnover. 
· The company can solve the problem of burnout by providing mentals support to the employees. More importantly, the company have to hear from the employees to avoid the burnout of the employees.
[bookmark: _Toc116607272]Conclusion
Culture of the workplace has sufficient influence on the performance of the employees and in that way, it shapes the success and failure of the organisation. The manager as well as the structure of the company can also play in important role in the motivation of the employees of the organisation, which is discussed in this report. This report also contains the opportunities and challenges of the Unilever in motivating the employees of the Unilever. By following the recommendations provided in this report, the Unilever can easily avoid the challenges. 
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