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Firstly, I will be considering what the different steps of a business campus model are and for this I am going to use a list and questions from (Ensipre Oxford, 2024) where they state the steps are “Customer Segments, Value Propositions, Channels, Customer Relationships,  Revenue Streams, Key Activities, Key Resources, Key Partnerships, Cost Structure. Using these prompts, I can build a comprehensive business model
  A part of what we are trying to tackle is infrastructure across multiple countries that will not only affect one person but entire communities. This will make us have a positive effect on a wide diverse audience who will see how us making this change for them benefits everyone around them and could also inspire those around who see what just a tiny bit on innovation in their lives can do for them and all those around. One of our hopes for providing electricity or better roads is that people can create better lives for themselves and their future generations who will be the next change of this world that we need to save this planet.
 Now you may ask why would people be on board with this idea well its simple, we will be providing a better daily life for those that we help and some may be more affected than others but if we can just make someone's day a little better this means that they can put a smile on someone else's face and who knows they could be more productive than they would of before and they could be the next big change that could drive our clean planet goals.
 This is fortunately something that has a direct impact on peoples everyday lives so they will actually know by word of mouth of everyone who witnesses this development happening but we will also use this as a marketing step as we will show people that as a mega corporation can make a change for their communities clearly others can do this too and this will help us hold others accountable to make a change as well.
  We will have people reach out during this process to ask people in these communities we help and to tell us how they believe we have helped or if they believe we have missed the mark and if this does happen we will review what we have done to help and see how we can take their ideas on board, but this is highly unlikely as we have done a huge amount of research and polling in areas which are already developed meaning that we know what was needed.

  Another thing that is something that is being asked is how do we make money as a company off this idea, well the short is that the way we make money is that people will be more likely to come and work for us if they see us making a change in their area so in turn we will make money by having high work force in that area that are more keen to work and will want to provide a higher standard of work as they know how the company has a positive effect on people's lives. Now a lot of people will say how do we know that this is a possibility well we know this as we are not the only ones to think this, according to (Economic Impact of Infrastructure Investment, Stupak, Jeffery M, 2017) they believe “infrastructure investments are likely to impact employment”
   At Amazon, we're all about being innovative and staying ahead of the game, especially when it comes to developing our goals. One neat thing we do is constantly improve our infrastructure to keep up with the times. We focus on finding smart ways to use technology to save energy and maintain our buildings. And we're really into sustainability, so we're always looking for ways to use renewable energy and eco-friendly practices. It's all about staying flexible, thinking creatively, and making sure our customers and employees have the best experience possible. 
Key Resources: What unique strategic assets must the business have to compete?
We have many assets that we have learned to use over our many years in industry and one that will be heavily used is ones offered by the government in certain countries to help us build on the infrastructure for example in the Uk the government is by their own words (GOV.UK, 2024) “structuring incentives within the system to drive project delivery” so this means that through us helping fund projects they will help us meet our goals within the uk faster. 
  There are many key partnerships that will make this possible like I previously stated we will use governments to help us get that extra funding but also that extra manpower.
   
This is a simple cost structure as this is simply just going to be employment and by improving the infrastructure means we can get our shipments out much easier. 


link to presentation

link to video


Source list:
https://ecommons.cornell.edu/items/c39c3596-e55f-4ae6-9dc8-fbcd11ffcaf5
https://enspire.ox.ac.uk/article/business-model-canvas-explained
https://creately.com/guides/business-model-canvas-explained/
https://www.gov.uk/government/publications/getting-great-britain-building-again-speeding-up-infrastructure-delivery/getting-great-britain-building-again-speeding-up-infrastructure-delivery
https://www.ice.org.uk/what-is-civil-engineering/what-do-civil-engineers-do/uk-motorways#:~:text=A%20typical%20new%20motorway%20takes,before%20the%20bulk%20earthworks%20start.
https://www.indeed.com/career-advice/career-development/word-of-mouth
https://nic.org.uk/insights/how-can-infrastructure-improve-competitiveness/
https://nic.org.uk/insights/how-can-infrastructure-improve-competitiveness/
https://www.smartsurvey.co.uk/blog/6-ways-to-measure-customer-satisfaction

