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Introduction 

[bookmark: _Int_nlymHqie][bookmark: _Int_ejWLI1UA][bookmark: _Int_RkHYh1k7]Taking on the role of a leader is a vital part of any organization or businesses success it is critical for promoting development, creativity and improving the efficiency of the entire team. However, it’s important to understand the difference between leadership and management. According to John Kotter establishing strategy and direction are at the core of leadership (Kotter, 20). Leadership and management are two roles in which you could get confused. They represent different ideas. Management is mainly focused on overseeing operations, resources and tasks to accomplish specific objectives, which is more of a controlling process. On the contrary leadership is centered on motivating and directing a team towards a common objective. Leadership is enthusiastic, inspiring and a guiding prosses. This report will analysis the differences between the X, Y, and Z Theory of Leadership. Within this report is a detailed explanation of leadership and management, its similarities and the advantages and disadvantages. The purpose of this report is to understand the theories, and how to implement or adapt them to businesses, organizations, teams and departments, the purpose is also to show the influence of culture and personal differences, and determine which theoretical stance, considering the influence of culture and individual differences that would be the most beneficial. This report focuses on Gen Z and Millennials in leadership and understanding, also gender, and a brief discussion about equality, family and religion. 
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MIT Sloan School of Management is home to some of the most well-known breakthroughs in organization development, including Theory X and Y, which were first proposed by Douglas McGregor in 1960, The primary adjective of McGregor's Theory X and Y is to underscore the significance of management techniques in shaping the actions of employees, through grasping these two viewpoints, leaders can modify their strategies to more effectively inspire and involve their teams. (McGregor, 1960)
William George Ouchi, born the 28th of June 1943, created Theory Z in the 1980s, The primary objectives of Ouchi’s Theory Z are to highlight the importance of establishing a nurturing and cooperative workplace atmosphere. By cultivating a feeling of togetherness and acceptance, companies can enhance the happiness and efficiency of their staff. According to Douglas McGregor in the 1960s and William Ouchi in the 1980s, the first two categories of employee motivation Theory X and Theory Y and the third Theory Z are based on the idea that, in order to complete tasks effectively and efficiently, management must assemble all the necessary factors of production, including laborer's and suitable leadership and management approaches tailored to the specifics of the work environment.
The X and Y Theory 
The Theory X leadership model is a classic approach to management that perceives employees as naturally disinterested and lazy. Managers following this model think that employees need to be closely monitored and managed tightly to achieve outcomes. Typically, this leadership style is characterized by a hierarchical management approach, with stringent policies and a strong emphasis on penalizing errors. 

The research has shown that benefit of Theory X is that it can be successful in scenarios where there a need for extensive supervision. (Yukl,20100) This applies particularly well in sectors where safety or adherence to regulations are paramount concerns. Yet, a significant drawback of Theory X might be its potential to cause low morale among staff and reduce overall job satisfaction
The Y Theory of leadership has a more confident perspective on staff Leaders that follow the Y theory think that workers are self-driven and have a positive work environment. They have faith in their coworkers to take the initiative and decide for themselves. The Y theory places a strong emphasis on teamwork, empowerment, and participatory leadership, which involves staff members in decision-making.
[bookmark: _Int_QCklejvT]Research has shown that the X and Y are combined in the Z theory of leadership, by understanding how important it is to provide their teams' direction and structure, but they also value the opinions and suggestions of their staff members. This strategy promotes candid dialogue, cooperation, and joint decision-making.
Similarities
[bookmark: _Int_KFkKfGkE]The interaction between team members and leaders is at the center of all three, they seek to accomplish shared objectives and enhance organizational performance. Every theory had a unique set of tenets and methods for directing behavior in leadership roles
Differences
The Y Theory is more flexible and democratic, the X theory is more dictatorial and inflexible. Whereas X theory is controlling, the Y theory gives employees more faith. According to research the goal of the Z theory is to reconcile participatory and directive leadership philosophies,
[bookmark: _Int_a5KU87Aa][bookmark: _Int_uSJ61VH1]However, each leadership theory’s efficacy varies based on the situation and the particular requirements of the company. The Y theory can be more successful in promoting a healthy work culture and employee involvement, the X theory could be appropriate in an emergency situation where quick judgments are required. With its emphasis on cooperation and shared decision-making, the Z theory might be the best strategy for encouraging creativity and innovation within teams. 
The leadership theories of X, Y, and Z provide varying viewpoints on how managers and motivators may efficiently oversee and inspire their workforce. Although every theory has advantages and disadvantages of its own, the most importance is to know the requirements of the company and its staff in order to decide which strategy would work
[bookmark: _Int_EKvfwCqO]best, leaders may get significant understanding on how to modify their approach to leadership in order to attain optimal outcomes. Below is a brief example to indicate the possible advantages and disadvantages of the X, Y, and Z leadership style in a business.
[image: ]
Let's consider my family member Kemuel Johnson who owned his first Baber shop in 2009 and now has four barber shops called Kem Unisex Salon, as a practical example in order to demonstrate the advantages and disadvantages of each leadership theory.
Theory X:
Kemuel believes in the X theory of leadership, and he is always closely monitoring his staff and enforcing a strict routine, rules, and regulations while micromanaging their work. in the short term, this can guarantee productivity, however, it can also lower staff morale and inhibit creativity. Kemuel’s staff might experience a lack of motivation and control, which would eventually limit Kemuel’s staff potential in the short run.
Theory Y:
Kemuel Johnson is the manager of the barbers and complies with the Y theory of leadership, Kemuel trusts his staff to be creative and express their designs which encourages his staff to take on new challenges, by manage their own tasks, Kemuel provides opportunities development and growth. Kemuel will foster a positive working
environment which can also increase enthusiasm and employee satisfaction, in the long run this can boost productivity for Kemuel Baber's.
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Theory Z:
Kemuel Johnson the owner of four Barber shops adapts to the Z theory of leadership to fit the diverse degrees of motivation that his staff possess, Kemuel recognizes that his staff have varying levels of motivation and adjusts the Z theory leadership style accordingly, Kemuel gives flexibility and independence to his staff who thrive on autonomy, Kemuel can structure and assist to those who need more direction. This well-rounded strategy guarantees that Kemuel’s staff feel appreciated and inspired to give their utmost. 
In 2012 Kemuel cut and designed the famous five rings theme on the famous Olympian Aaron Bandoo. Which also gave his staff more enthusiasm and encouragement but most of all gave room for Kemuel’s staff to grow and believe they can achieve greater progress in their careers.
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The X, Y, and Z theory leadership each have their own advantages and disadvantages in a small business setting. According to research, The X theory leaders run the dangers of impeding long-term progress and employee happiness, even though they could produce short- term gains through control and oversight. However, the Y theory leaders encourage and empower their staff, which creates a happier workplace and boosts output. Z theory leaders meet the various requirements of their team members by finding a balance between structure and support. Ultimately the most successful and functional leadership approach is more based on the specific context of the business and the unique characteristics of their employees.
[bookmark: _Int_hnMY35pV][bookmark: _Int_kfPg6Mts][bookmark: _Int_O3breB8D][bookmark: _Int_pvTONood][bookmark: _Int_VG8d1dPD][bookmark: _Int_hI5EBUPT][bookmark: _Int_5uBrZRQo]The contrast between task and relationship, according to research task and relationship focus are an important factor to take into account when examining the effect of culture and individual variations. Task focused leaders place a high value on reaching objectives and results, frequently highlighting effectiveness and productivity. On the other hand, relationship-focused leaders place a high value on creating and preserving solid interpersonal bonds in order to promote teamwork and trust. Task focused leaders could do well in settings that call for quick decisions and clear instructions. 
The generational divide between Gen Z and millennials poses distinct possibilities and difficulties for leaders. The digitally native generation known as Gen Z are passionate about social action, diversity, and honesty. However, millennials place a higher value on job progression, social impact, and work life balance. Leaders may successfully communicate and lead by knowing these generational distinctions and adapting their style accordingly.
[bookmark: _Int_6zbsZAzh][bookmark: _Int_FXueIs8V]The dynamic terrain of gender equality politics demands leaders who are dedicated to cultivating inclusiveness and diversity in the structure they oversee. Leaders can enable people of all genders to flourish by resolving wage gaps, building an inclusive work environment, and advocating for gender equality in leadership roles. Not only is gender equality in politics a question of justice, but it's also necessary to have a government that is both really representative and functional. Not having enough women in key positions in politics leaves significant viewpoints and insights out of the decision-making process. Equal participation of men and women in politics is essential since research indicates that diverse teams are more creative and make better judgements (Smith,2019)
[bookmark: _Int_OGTHzvab]Values, attitudes, and behaviors are also greatly influenced by family relationships and religion. Leaders need to be considerate of others’ cultural and religious customs, for example; in my culture if a family member passes away, on the 9th day of the passing is called the “The nine night” and we wouldn't attend work on that day, we also wouldn't attend every Friday of every week until the burial, this would most likely be honored by leaders, there are many religious customs in which leaders must be aware of and to provide room for different points of views, and make the workplace a friendly, inclusive place for all staff members.
[bookmark: _Int_OZabeKFt]The research shows that to effectively manage complex social challenges, leaders must consider a variety of theoretical perspectives when examining the impact of culture and personal differences. Leaders may build inclusive and successful organization's by utilizing task and relationships focus leadership attributes, developing fundamental leadership abilities, and comprehending the particular dynamics of generational variations, gender equality, politics, religion and family relationships.

Contingency approaches to leadership 
The potential to improve organizational performance has drawn major attention to two well-known approaches the path goal theory and the LPC (Least Preferred Co-worker) contingency method. These ideas Centre on the notion that different situational conditions determine effective leadership, which means that it is not a universal concept.
Robert House developed the path-goal theory of leadership in the 1970s, a leader’s main responsibility is to make clear to their followers the way to achieving their goals according to this notion, a leader's approach to leadership should change depending on the demands of their team members and the current circumstances. Through offering direction, encouragement, and incentives, leaders may inspire their employees to accomplish group objectives.
In contrast, the LPC contingency method concentrates on the Leaders's LPC score, which indicates the Fundamental leadership style of the leader. This idea states that whereas leaders with low LPC score incline towards a task-oriented approach, those with high LPC score often have a more relationship-oriented leadership style. How successfully a leader adapts their style to the organizational environment determines how effective they are.
[bookmark: _Int_UZsD5ruQ]Through the integration of the path goal theory with the LPC contingency method, leaders may cultivate a more transformative style of leadership that encourages and inspires people to attain remarkable outcomes the main goals of transformational leadership are to empower followers, question the existing quo, encourage creativity, and provide an engaging future vision. This strategy promotes organizational transformation as well as individual development.
Contingency methods highlight how crucial it is to modify leadership philosophies to fit various contexts, enabling leaders to be more adaptable and responsive. Using contingency techniques, leaders can more effectively encourage their people by matching their behaviors to their requirements. They can enhance performance, commitment and engagement.
[bookmark: _Int_DLSo4QSc][bookmark: _Int_qW48NCLz]Businesses in the UK are dealing with a wide range of issues that are affecting their operations, expansion, and general performance in the fast-paced and constantly changing business environment of today. In order to survive hardship, businesses in the UK are continuously innovating and adapting to a variety of factors, including the ongoing effects of the global pandemic, the consequences of Brexit, cyberattacks, advancements in artificial intelligence, inflation, rising cost of living, and the prevalence of zero hour contracts. The UK is constantly adapting and innovating to stay afloat in the face of adversity. 
[bookmark: _Int_V4OfDfxU][bookmark: _Int_POAWd259]The research shows that business in the UK is confronted with serious issues from inflation and the growing cost of living, which affects everything from operating costs and staff pay to pricing tactics and customer purchasing power. In order to be competitive in the market, firms may be forced to make difficult decisions as a result of shifting energy prices, raw material costs and inflationary pressures.
[bookmark: _Int_es1lsxpD]The general availability of zero-hour contracts in the UK labour market has sparked discussions about employee rights, work-life balance, and job security. Zero-hours have inherent risks and difficulties even if they give flexibility to both employers and employees. In order to maintain fair working conditions for its workers and to comply with legal obligations, businesses must carefully manage the complexities of zero-hour contracts.
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[bookmark: _Int_DOS7lQ2k][bookmark: _Int_RS8GIeRf]Businesses suffered as a result of the abrupt and significant change in customer behavior, with the hotel, retail, and tourist industries suffering the most. Businesses in the UK must demonstrate their resiliency and flexibility to overcome the obstacles presented by the epidemic. A lot of companies embraced digital transformation, utilizing e-commerce platforms, contactless payment methods and online services to reach clients in new ways.
[bookmark: _Int_BkVv9ufl]Artificial intelligence (AI) is being used by UK businesses more in their operations. Examples of these technologies include virtual assistants, predictive analytics, and customized marketing campaigns. Businesses may increase productivity, stimulate innovation, and streamline processes by utilizing AI in a market that is changing quickly. AI has the power to completely change how UK businesses function and complete in the digital era, from improving customer service to forecasting market trends to streamlining supply chain management.
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Conclusion 
[bookmark: _Int_olNCX4K7][bookmark: _Int_ep3vHoch][bookmark: _Int_X92xu4FA][bookmark: _Int_N4sLVoJX]Given the present socioeconomic environment, effective leadership is essential to the success of any UK firm. In order to overcome obstacles, promote growth, and encourage innovation and creativity inside organizations, strong, adaptable leadership is crucial. The UK organizations may prosper in the competitive and dynamic business world of today by developing strong leadership abilities and fostering a culture of responsibility, teamwork, and continuous learning. The three leadership theories that provide various methods for motivating and managing staff members are Theory X, Y, and Z of leadership, while there are advantages as well as disadvantages to each theory organizations and leaders can benefit from each theory, Every theoretical framework for leadership has its own benefits, behavioral theories give a more practical approach to leadership, whereas traits-based theories offer insight into the characteristics that good leaders may possess. While transformational leadership encourages followers to pursue greatness, situational leadership highlights the value of adaptation and flexibility. Both relational and task-focused leadership are beneficial for accomplishing organizational objectives and creating a healthy work environment. In the end, the ideal leadership strategy may vary depending on the particular circumstance and the people involved. Through the integration of many theoretical frameworks, leaders may modify their approach to suit the requirements of both their team and organization. This report has identified the Theory X, Y, and Z of leadership, the advantages and disadvantages of the theory, and a brief analyzation of leadership, management, traits, tasks and also style and behaviors of leadership, examples of personal experiences are included in this report.
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Introduction  

[bookmark: _Int_RLIoGgSv]It is imperative that we continue to evolve our leadership development as we move to the year 2025 and beyond. Organizations may provide their leaders with the skill necessary to not only handle current difficulties but also lead with agility and vision in the future. This is a reflective report which will reflect on my experience in the time spent on this module. within this report my opinion of leadership development and assumptions have changed from how I viewed leadership last year, as I have progressed on this journey, I realized that leadership isn't just about meeting a deadline or completing a task I have explain this in more detail below. within this report I will also explore the three leadership theories called Theory X, Theory Y, which was created by Douglas McGregor and Theory Z, which was created by William G Ouchi. The Gibbs Reflective Cycle was created by Graham Gibbs which I have included in this report and the advantages and disadvantages of the X, Y, and Z Theory, I used a family member as a brief example to explain parts of the X, Y, Z theory. A discussion about my work experience is also included. 
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Understanding Leadership 
The evolution of leaderships, Understanding the impact of culture on leaders' effectiveness, and to explore the different perspectives on leadership. I was asked “what is leadership,” What is the definition of leadership? and to describe my personal belief about effective leadership.
In my opinion leadership is to assist individuals in coordinating their efforts and helping them understand the task or plan in order to succeed, and leading a group of people in a business or an organization, but I discovered that there is more to becoming a leader, in the lesson, we were asked “what is the definition of leadership? And I googled this question just to see if I was on the right track. I found an article on indeed which quotes “a strong leadership is when you can encourage, motivate, inspire, and challenge your team to produce their best work” and even though this is true, in class we learnt about the 7As of Practical Leadership, the seven A are as follows; 
Attitude, Attention, adding value, Agender, Available, Action, Agility, the 7 A s help potential leaders start on the right path of becoming strong effective leaders. I also learnt that leadership is a trait that can be developed, a skill which can also be developed, a relationship and an influence process.
Recognizing Your Traits 
[bookmark: _Int_jRrhaCUF]Some of leadership skills were about learning objectives, which includes the six key leadership traits, and also a review of traits and characteristics of famous leaders. The question was asked “why are some people leaders while others are not?
In my opinion it depends on the experience and personality, but after learning about traits I can see that charisma and being able to motivate others has a lot to do with why others are not leaders, however any individual can develop these traits gradually. I was also asked, what makes people become leaders?
I believe that some people like the privilege to motivate others and feel a sense of achievement when team members reach their full potential. However, to become a great leader you would need to have the ability to persuade or influence people, The third question asked was do leaders have certain traits?


As I mentioned above, leaders do have traits and the six key traits are: Integrity, Intelligence, Confidence, Charisma, sociability, and determination. During lesson we compared different celebrity leaders like Winston Churchill who was known for his speeches in fact on the five-pound note that we use today, you can find one of Churchills speeches which was his first speech as Prime Minister. We also learned about other leaders like George Washington.
Individual leadership styles, highlighting the distinctions between the popular leadership styles and the theories of X, Y, and Z. additionally, Douglas Mc Gregor and his thesis according to which managers had two perspectives on human nature theory x and theory y the authoritarian leadership style was similar to theory X’s belief that people require direction; it does not promote member-to-member contact but rather directs it towards them; it is based on objective criteria and freely bestows praise and criticism. We were asked when do you prefer authoritarian leadership as a group member and why? 
And how often do you use this style of leadership? 
I became aware of the democratic leadership style, which is egalitarian, guides rather than commands, and speak at the same level. Encourages dialogue and unbiased criticism the benefits include increased group member happiness, amicability and reciprocal appreciation, as well as strong employee drive and innovation. The drawbacks are that it takes time and effort, which can lead to inefficiencies and decreased output.
[bookmark: _Int_u7HoDwO3][bookmark: _Int_kwzeujX0]Another type of leadership is known as laissez-faire leadership, and it is characterized by a lack of attempt to exert control over followers. Nominal leaders who have little authority, are unassuming, and mostly produce bad results I discovered that in a situation where there is no structure or direction, individuals tend to do nothing and very little is done by a laissez-faire leader, they grant total independence but also produce an environment that most people find chaotic, which affects productivity. When this kind of leader doesn’t lead, it may even cause dissatisfaction, which motivates followers to take action and produce favorable results. I discovered that the benefit is that those who are self-starters, thrive at customized work, and don’t need constant feedback could actually enjoy working with bosses who are more laissez-faire.
During my spear time I completed a leadership test which was done online on a site called very well minded, after completing the test it confirmed that I am a Transformative Leader, it stated that my primary leadership style is transformational, and my goal is to create a dynamic, open, and engaging work environment where everyone in the group is inspired to work towards a common goal while achieving personal growth and being mindful of burnouts. There were also helpful links on how to improve leadership, motivation 101, and the importance of emotional intelligence in the workplace, and lastly how to be transformational.

Learning New Concepts 
Learning the Z Theory was new to me but similar to what I learnt for the X and Y theory last year, last year was more about who Douglas McGregor was and his book based on human behavior, the book is called “The Human Side of Enterprise”, however it was interesting reading about William G Ouchi, he co-founded the UCLA Anderson School of Management’s Riordan Program, which trains diverse people in leadership and management. I will continue to do more research as I'm still finding out more as I go along, the small things I found interesting was that Ouchi shares the same birthday as my son the 28th of June and Ouchi’s assistant professors name was Richard Tanner Johnson on till he changed it to Pascale and my sur name is Johnson, (what a coincidence) however due to accusations of plagiarism Ouchi and Pascale friendship draw to a close.
I feel that completing part one (A) and (B) was a great distraction from my personal life and just be able to have a task or some think to focus on was a great help, plus as I am creating my business plan and business proposal’s this module has helped me realized what type of managers, leaders and atmosphere I would like to create including the type of morals, ethics and background, it funny because most people just don’t really look at how my business would perceive to others or how staff would be, I just seen it as I have an idea, I'd like to turn it into reality and create a business not knowing certain behaviors can encourage and inspire others.  I enjoyed including my family member Kemuel Johnson as an example of the advantages and disadvantages of the X, Y, and Z Theory. Kemuel Johson is a great leader, manager, organizer and business developer, however most of my family have their own company’s, I have a lot to look up to and plenty to be inspired by. 
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Reflection 
Looking back at my previous work experience is something I do regularly, I like to use past experiences for example timing on tasks, information and communication is always a strength of mine which I notice earlier on in my life, Leadership isn't something that I would struggle with as I am an organized person and I am people orientated, I like to greet and make people feel comfortable, as long as I have clear instruction of a task I try to go above and beyond, but learning about the impacts of lazy leaders encourages me to always stay focus.
The aspects of leadership are communication, creativity, active listening, integrity, resilience, confidence, decision-making, self-awareness and lastly humility, I must say I'm still learning about resilience when faced with challenges and try not to be a people pleaser.
I completed the questionnaire at home, The purpose of this questionnaire was to identify how much I emphasize task and relationship behaviors in my life and to explore how my task behavior is related to my relationship behavior. My score was between 40 which meant that I am in the high range, which means I tend to give more attention to gal accomplishments and less attention to people related matters. 
It is proposed that each of us has certain routines for balancing work and leisure, and that task and relationships are the two facets of leadership behavior. Even though I didn't attend this day in class, the class was asked; what are some of the tasks you must attend to as a leader? In my experience providing direction and guidance towards a goal, collaboration, and decision-making are important tasks for leaders. The class was also asked; Does that affect your ability to handle relationships? 
I found that getting to know staff better and having a better understanding of their lifestyle and abilities gave a better working environment.
The aspect of the course in which I would take forward into the workplace is the X, Y, and Z theory of Leadership, I would like to create an environment with the Y or Z type of leadership. The business I would like to create will have over ten staff, two leaders and two managers. By implementing the Y theory to my business venture, I can enhance my employee morale and satisfaction. I would like my staff to feel empowered, inspired and valued. 

The environment that I would like to create is more supportive in any task, and a sense of unity, studies show that forty five percent of people don’t like their jobs or going to work, however when I worked at the Birmingham Sports Cafe which was on broad street Birmingham over 20 years ago, was the best job I ever had and it's still memorable due to the staff, the team leaders, and the managers.
I couldn’t wait to go to work it became a big part of my life, we would have staff parties and when it was someone birthday we would all stay behind after work and have dinner and cake, I had the best relationships with managers they was always interested in your personal life and family life, and if we had any personal problems there was always someone to talk to. 
There was three team leaders and five managers that managed the sport cafe my favorite was Martin I think he was everyone's favorite he was excellent at his job and was very understanding you wanted to do your job well just because of the unity and the atmosphere. One of our duty’s would include collecting glass’s from around the whole building, during this time we get to meet customers, I really believe that the managers at the Birmingham Sports Cafe adapted to the Y and Z theory of leadership, we could continue our work freely and with a clear routine, there was always some form of reward charts, tips and highlights to working at the sport cafe and I would like to create the same type of environment and style. Working at the sport cafe was very memorable and it would be a high achievement for me to replica 
An example of a situation that I may handle differently in future are more to do with me in class,
 I feel that I'm the only one who really talks in class because I'm so interested in learning new things and most of the time I'd like to hear other views and opinions, but as the group has gotten smaller so has the discussions, it's not as fun as class use to be, however what I learnt is how to adapt to the change of the size of the group and understand that things can change but I must continue and remember what the overall goal is, another situation I would handle differently is studying, to have a clear set time and not to exceed pasted the time set. I tend to overspend time when it comes to research and reading and sometimes, I don't take breaks which has made me make many mistakes, however I understand how important taking breaks and rest can help give a better focus and clear concentration. 
The aspects of leadership I would like to learn more about is resilience and humility, being aware of my weaknesses and adjusting them with clear identification of some sort of routine and also, I must be aware of my strengths I tend to just push through and not realize my accomplishment, and while I'm trying to balance my confidence I must remember to remain open minded. I found Conflict management interesting, and I haven't finished reading about the Five Modes of The Thomas Kilmann Management Model, which are accommodating, competing, collaborating, and the sweet spot, avoiding, 
The next book that I would like to read is called “Effective Leadership” by Tim Carter.I also want to find out more of the 4 keys to Leadership which I can research on google.
Below is the Gibbs Cycle.
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Gibbs Reflective Cycle 
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[bookmark: _Int_M5SNu8vc][bookmark: _Int_n956aAfQ]Conclusion
[bookmark: _Int_RECtDXdk]This Reflective report which has been conducted is a reflection on my learning and the emergent leadership skills during my time spent on this module. Leadership traits or styles that have been discussed in class and things learnt by researching similarities to the theories. The purpose of this report is to identify and reflect on skills, styles and leadership. Throughout this report I have examined other leadership conceptions, there is no one size fits all in leadership, as I have learnt from the theories of situational leadership which highlights the need for leaders to modify their styles to fit various situations, and trait theories which contends that certain personal traits make someone a natural leader, research has shown that crucial attributes like honesty, empathy, and resilience are exhibited by great leaders. They can face hardship with grace and determination, establish trust with their teammates. Great leaders may establish a cheerful and effective work atmosphere where everyone may flourish by setting a good example and encouraging a culture of cooperation and creativity.
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