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Using your knowledge of teaching 7-11 year olds, write a proposal for a school community project.

In this assignment the writer will give a proposal for a school community project, based off their experience of teaching seven to eleven year olds. A project proposal concisely describes what a project is, how to accomplish it, why those objectives are important and how you intend to achieve them” (University of Wollongong Australia, 2023). The writer’s proposal consists of a group of children in years five and six to visit a residential home for the elderly and participating in activities such as reading, literacy skill-based games and socialising. This project proposal is for School A in Bridgend County Borough, with 409 pupils on roll, 32.8% of which are entitled to free school meals, 16.8% are identified as an additional learning need, and 4.8% of children have English as an additional language (ESTYN, 2022, pg.1). 

The writer’s proposal links to the professional standard ‘pedagogy: advancing- real life, authentic contexts’, by introducing the community as a natural part of the learning experience; this furthers the child’s cultural, linguistic, religious, and socio-economic experience, as well as illustrates the application of concepts and abstracts in practise (Welsh Government, 2020; Welsh Government, 2011). The proposal targets Literacy, Language and Communication skills and uses a school-community working focus, this is important to ensure that children are supported further than the school gates. The idea of a school-community working focus suggest that working collaboratively across school, home, and the community will support our children more effectively (Welsh Government, 2022). Using a school-community working focus reduces the pernicious effect which impacts children’s well-being and place within the educational system. Donaldson (2015, pg.15) stated that it was essential that the curriculum’s design will interest all children and young people, so that everyone can achieve. Therefore, implementing the proposal of children visiting a residential home for the elderly and participating in activities such as reading, literacy skill-based games and socialising, giving children the opportunity to learn in a more creative way outside of the classroom will increase engagement. This has been proven by research, showing that outdoor learning, along with residential trips and expeditions help children to achieve their potential by increasing their engagement with a desire to learn and improved behaviour through improving social skills and teamwork (Children and Young People Now, 2020). 

The writer has chosen a proposal linked to the school-community working focus because it is important that we see a close relationship between schools and the community; we want schools to act like a resource for the community in and out of school hours, as well as providing a base for not just education, but also other services such as family support and health and enterprise promotion (The Learning Country, pg. 37-38). This is supported by Estyn (2020) suggesting that community schools have the best interests of all parties- learners, families, and the community at its heart. Estyn (2020) continues by stating that engaging families increases success of all pupils, especially those at a disadvantage; that’s why schools work in strategic partnerships with organizations and co-locate services to enable families access them easily. Therefore, there needs to be a mutual understanding across services in the community of the needs which needs to be met and the relationships which need to be built, to enable a strong school-community focus. 

In all communities, especially School A with such diverse backgrounds and needs, it is crucial that social justice is embedded within the curriculum (Arshad et al, 2019). Freire worked in disadvantaged communities and believed that education was inextricably linked to culture and use social activism and reconstructionism to change rules and practises in society to achieve social justice for all (Pound, pg. 55, 2006). 

School A’s mission statement: ‘The best wealth is knowledge’, it holds the vision -
“Brynmenyn Primary School is committed to creating lifelong learners who take responsibility for themselves and their actions, showing resilience and perseverance in the face of all challenges. We strive to instil confidence, passion, and ambition across the school community for everyone to pursue their dreams, achieve their best and realise their best and realise their potential. Through kindness, respect, and friendship, we support and challenge each other and celebrate the individuality and uniqueness of all learners, families, staff, and communities.” 
(Brynmenyn Primary School, pg.3, 2022). 
This vision touches upon and promises inclusiveness by recognising the differences in society. It also touches upon all of Donaldson’s four purposes and intends that the school’s curriculum is cross-curricular focused and combines both over-arching competences with traditional subject based content (Dauncey, 2021). The writer’s proposal considers one of the four purposes - ‘healthy, confident individuals’ and covers many of the skills in which is needed to achieve this. For example, the proposal works towards children building their mental and emotional well-being by developing confidence, resilience and empathy, as well as forming positive relationships based upon trust and mutual respect (Welsh Government, 2015). A good school curriculum uses the democratisation of internal structures and creation of mechanisms for the external community to influence the school policy and uses the influence of scholars, educators, policy makers, students, and parents (OECD, pg.2, 2016). This suggests that all stakeholders should work together to produce a curriculum, so children are given the best opportunities and support. School A aims to provide a curriculum that all pupils find interesting and are able to  engage and understand the relevance of their learning in the wider context of Wales and the world around them; the school tries to achieve this through providing interesting, relevant, purposeful and differentiated lessons based on real-life experiences, wherever possible, in an inclusive classroom environment (Brynmenyn Primary School, pg.3, 2021). The writer considers the importance of community-school focus by including outside organizations into the proposal.

The Welsh Government (2013) suggest that good teaching and learning has a professional learning community, where a group of practitioners work together using a structured process to focus on an area of their teaching to improve learner outcomes and raise school standards. This works alongside the idea of community cohesion, with the idea that society has a mutual vision and sense of belonging and diverse background and circumstances are valued with similar opportunities available to all (Welsh Assembly Government, pg. 33-35, 2009). This implies that demonstrating a good curriculum is crucial and should be shown through the school having strong relationships within the community, leading to the improvement of social development. Social development highlights the importance of improving the well-being of every individual in society to ensure they can reach their full potential (Brunswick Canada, 2008-2009). The writer’s proposal aims to improve social development by practising reading, literacy and socialising skills within the community -showing children connections between the education system and society around them. During the visits, the elderly people will be given to opportunity to talk about their experiences, telling the children stories about Cynefin and our environment. This links to the Welsh curriculum’s ‘What Matters’ statement of ‘Enquiry, exploration and investigation inspire curiosity about the world, its past, present and future’ because it will encourage enquiry and discovery, helping learners to understand human experience and the natural world better (Welsh Government, 2022). This idea is supported by Vygotsky’s Sociocultural theory, stating that human development is a social process in which children acquire cultural values, beliefs and problem-solving strategies through collaborative dialogues with more knowledgeable members of society (McLeod, 2023). 

Similarly, Maslow’s Hierarchy of Needs theory supports social development and suggests that individuals must fulfil the lower level deficits to meet the higher level. Three out of the four stages have aspects of social connections within them, for example on safety and security, mentions social ability, love and belonging involves this involves unavoidable social connections through friendships, family and intimacy, self-esteem mentions the importance of confidence and respect, and self-actualization considers linking society to you personally mentioning the term ‘acceptance’ (McLeod, 2023). Bronfenbrenner supports Maslow’s work and the idea of social development through his theory of Ecological Systems which is used to explain how social environments affect a child’s development. The Ecological System theory is organized into five levels, categorized from most to least important – intimate level to the broadest, with the child being in the centre. The microsystem includes the immediate environment for example family, school and the personal relationships within the community and the mesosystem broadens this to consider connections between family and the community and family and peer groups (The Psychology Notes Headquarters, 2019). This therefore emphasises the importance of children studying in multiple environments, and the importance of schools participating in a community-school focus to ensure that pupils are getting the best opportunity to improve their social development.

On the other hand, Piaget completely disagrees with the idea that social development is important through his theory of Cognitive Development, suggesting that children develop independently by moving through four stages; the four stages are: sensorimotor, preoperational, concrete, and formal operational (Cherry, 2022). Einstein was a supporter of Piaget’s work suggesting that a child’s brain was merely different to an adult’s brain, one isn’t smarter, they just have different ways of thinking; Einstein stated that the theory of cognitive development was “so simple only a genius would have thought of it” (Belyh, 2019).

The writer’s proposal aims to improve children’s Literacy, Language and Communication skills, by practising basic skills in an environment different to the classroom, this is supported by Bruner’s spiral curriculum which suggest that for learning to have impact, the skills being focused on must utilise prior knowledge and be transferred to various application (Bruner, 2009, pg. 5). For example, children are first introduced to skills in a Montessori environment, where the classroom is a structured learning space, prepared to meet the needs of the pupils (Robin, 2019), and then encouraged to transfer these known skills to a more natural environment in order to understand the world around them.

To implement the writer’s proposal, the school will need to consider the number of staff which will be needed. This could be seen as a challenge because staff members have other duties and are needed within different departments of the school during school time. However, a solution to this challenge could be to ask for parents to volunteer to supervise the children and work with the school staff. Education settings hold many opportunities for parents to be involved and engaged within the school, internally and externally through groups such as Parent Governors / Trustees, Parent Teacher Association (PTA), Parent Volunteers, Parent Representatives, and Parent Action Groups (Parent Kind, 2023). Parental involvement in a child’s learning experience is necessary to promote progression (OECD, pg. 11-13, 2012). Therefore, parental involvement increases academic outcomes and encourages children to succeed.

Another challenge which could be questioned is the quality of training the staff will require to practise this proposal, but this can be ruled out because the school staff would have already had training to support learners with their Literacy, Language and Communication to work in the school; and although the parents will not be trained, they are only there for supervision and could potentially pick up support methods by watching the school staff. This is supported by Bandura’s Social Learning theory and Bobo Doll experiment, suggesting that observation and imitation is the key to successful learning (Sutton, 2021), and therefore parents will learn how to support children’s learning through observing and imitating school staff. Vygotsky’s Social Development theory, using a ‘more knowledgeable other’ supports Bandura’s Social Learning theory through a learner having social interaction with a skilful tutor who supports using a collaborative dialogue by modelling behaviour and providing verbal instruction (Syafiza, 2017). 

Another consideration that needs to be discussed is the budget in which the school holds to afford this proposal. However, school community projects are usually funded by the Government as an encouragement for them to be used within the school’s curriculum. This funding comes from the Pupil Development Grant which was implanted due to the need for schools to establish effective strategies to engage with families and the community; the criteria which this proposal fits is ‘creating strong links with the local communicating and opportunities for community participation’ (ESTYN, 2020, pg. 4). Although the project is funded, another cost of the proposal would be books. There are many ways in which this threat could be avoided; for example, children could bring book from home which they enjoy reading. Alternatively, this idea could be seen as unhelpful within the proposal because children will be reading books which do not match their reading ability or provide enough challenge to make progress and so another idea which avoids costs is using the books which children are already reading in school. This idea would also benefit children because they have been assessed and given books which match their ability so that they are continuing to progress, especially if they do not have the opportunity to read these books at home. Using books which match a child’s ability for this proposal is supported by Vygotsky’s zone of proximal development, this is the zone that children need to be in to achieve progress because they are having the crucial experience with guidance which is encouraging and advancing their individual learning (Cherry, 2023).

Nevertheless, if new books needed to be bought then the school could do some fundraising and the children could come up with ways to raise money to be able to purchase new books with the profits. Fundraising is supported throughout schools by the NCPCC who use and give advice on fun and creative ways in which children can raise money for their schools (NCPCC, 2023). Another option could be to work with the community and collect donations of unwanted books which are not used by families anymore. Another budget which would need to be considered is the cost of travel. The school is in a deprived area and the cost-of-living crisis has gone up, and 32.8% of the children on roll receiving free school meals (Estyn, pg.1, 2022), it would be unfair to request money for transport from parents. However, this could be avoided if the school used the local elderly residential home in the proposal, meaning that there would only be a short walk from the school to the destination and the school could avoid using transportation and not need any funding for travelling. On the other hand, the local elderly residential home may not have the time available to accommodate the proposal’s needs, which could cause the school to have to travel further to a different location, impacting the cost of travel and school’s budget.

The phrase ‘measuring impact’ stands for the process of qualitative and quantitative evaluations of a project (You Matter, 2020). Measuring the impact is important in any proposal to reduce negative views on the project by increasing knowledge about the outcomes (Slawson, 2015); it is also useful when comparing against other projects and weighing up the benefits. 

A case study focuses on family and community engagement at Ysgol Heulfan and uses the Welsh Government Family and Community Engagement (FaCE) toolkit as a catalyst for change. This school opened their doors to local community groups such as girl guides, worked alongside other agencies within the community, implemented learning together’ projects, and put on parent learning walks for school and community relationships to grow so that children would have the best opportunities within the education system. After every session this project held, parents and the community have conversations amongst themselves and give feedback indicating what was beneficial and what was learnt (Estyn, pg. 67-70, 2020). 

This case study collected qualitative data, a datatype which is non-numerical and gives detail. Vaughan’s (2021) research states that qualitative data has many advantages, some of which are that it provides information that numbers alone cannot reveal; it also provides a much more flexible approach for researchers and allows them to be speculative within the research area. Nevertheless, Gaille (2018) examines the disadvantages of collecting qualitative data and says that it can be difficult to replicate results because it is based on individual perspective; he also suggests that it can be researcher bias and can create misleading conclusions.

Another method of data collecting is quantitative data. Quantitative data is numerical data that can be measured or counted, and its validity can be verifies or evaluated using math techniques (Full Story, 2022). An advantage of collecting quantitative data is that it removes biases from the research to make the finding more accurate; it is also a much faster and cost-effective way of collecting large amounts of data for research (Indeed Editorial Team, 2022). On the other hand, Mander (2022) stating that collecting quantitative data can be seen as not useful because you get a less detailed overview and have limitations to responses, ignoring how the participant thinks, feels, and behaves. He continues by suggesting that this data is somewhat artificial due to being set out in an unnatural environment so that it can be controlled.

The writer suggests that when measuring the impact of their own proposal, we should consider all parties involved: the pupils, school staff, elderly home residence, and the residential home staff because it will increase the reliability and validity (Middleton, 2022). After reviewing different types of data collections, the writer decided to measure the impact of the project by giving out a questionnaire to the pupils at the start of the project, and then the same questionnaire will be given at the end of the project. The data collected will be qualitative data, showing detailed feedback, and results from the end of the project will be compared to those received at the start of the project. The writer has also suggested that the residents participate in interviews, with similar questions to the questionnaires at the start and end of the project. This will again collect qualitive data which can be used to gain and understanding of the impact that has taken place. The writer believes that it is also important to interview the care home workers before and after the project to measure the impact of how the sessions have benefited the residents, because this proposal aims to improve the well-being of the residents, as well as the children’s Literacy Language and Communication skills. Throughout the sessions, the school staff have the role of observing the children, making notes on the children’s increase or decrease of engagement and participation, recognising the difference in confidence from the start to the finish of the project. This is a type of formative assessment in which provides ongoing feedback throughout projects to keep up to date with progress (Carnegie Mellon University, 2023). This is linked to the concept of Assessment for Learning, using frequent interactive assessment to track students’ progress and identify learning needs (OECD, pg.1, 2008). The writer suggests that using all these methods of measuring will give the practitioner a valid and reliable conclusion of the measured impact of the proposal.

To evaluate this proposal; the writer created an analysis covering strengths, weaknesses, opportunities, and threats (SWOT) which can be found in Appendix 1. The writer considers internal strengths which can occur; for example, visiting a residential home for the elderly and participating in activities such as reading, literacy skill-based games and socialising will encourage children to develop confidence. During this proposal children will be able to talk about what they are reading with the residence, create bonds and make games; reading confidence and proficiency is essential for achieving overall success in school (Reading Eggs, 2023). Developing confidence through conversation links to development within the whole Literacy, Language and Communication area of learning.  ETX Studio (2021) supports this by stating that reading aloud can boost self-confidence due to the improvement of pronunciation and improvement of memory. 

On the other hand, it is important the writer notes the internal weaknesses of children visiting a residential home for the elderly. One weakness which was flagged was that parent may not want their children to socialise with what could be considered strangers. Before carrying out this project proposal it needs to be understood that “it is essential that schools treat the views of each parent equally, ensuring to help safeguard the position of the school in terms of exposure to any potential civil liability” (Government, 2018). Therefore, without consent given from the parents, the project will not be able to take place. 

Taking children out of school opens opportunities for natural learning. For example, walking to the residential home will give increase children’s road safety awareness. This would work alongside the ‘road safety week’ which schools accommodate by putting on assemblies and activities to raise awareness of the importance of road safety (North Yorkshire County Council, 2015). Another opportunity which this project proposal provides is a stronger relationship with the school and community. This has a massive importance because community schools have the best interests of learners, families, and the community at its heart (ESTYN, 2020). Providing a stronger relationship with the community, increases parental involvement in children’s education by giving them an insight on the curriculum and guidance on how to support their child, especially for those parents who didn’t have a good experience in school themselves (Whalley, pg. 137, 2007). 
The SWOT analyses in Appendix 1 also highlight the threats of taking of a group of children in years five and six to visit a residential home for the elderly and participating in activities such as reading, literacy skill-based games and socialising. One of which could be travelling to the residential home by foot if the weather conditions were poor; however, this could be avoided by ensuring that this project took place during the summer/ springtime. Another issue which could be seen as a threat is the lack of participation given by the children. To ensure that children are wanting to participate and comfortable with the proposal, the staff will prepare children for the experience so that nothing will be a shock. Children will be able to work in groups or individually, depending on their preference, and get to choose what they do with their time whilst they are visiting the residential home; for example, play games, read books, listen to stories being told by residence, or just socialise and get to know some of the residence and residential home staff. Participation is seen as a fundamental part of the project proposal and is supported by Biesta’s (2007) discussion of John Dewey offering that it is people’s participation in communication that makes education possible because it is only through communication that we can share an activity in an interested, meaningful, and purposeful way. 
The writer has highlighted a few barriers throughout planning this proposal, one of which is the fact that 16.8% of children are identified as an additional learning need, and 4.8% of children have English as an additional language (ESTYN, 2022, pg.1). This suggest that children could have troubles with communicating and become frustrating leaving a negative impact on their emotional wellbeing. The writer suggests that it is crucial that a negative impact on a child’s well-being I avoided because positive well-being has significance in a child’s learning journey (NICE Guideline, 2022).

To conclude this project proposal consists of a group of children in years five and six visiting a residential home for the elderly and participating in activities such as reading, literacy skill-based games and socialising. Educators are important practitioners within the community and meet the needs of children and families, using good practise. The project proposal considers social justice in terms of fairness in relations between individuals in society and equal opportunity, social privileges, and wealth, and does so by covering all the five principles of social justice: access to resources, equity, participation, diversity, and human rights (CFI Team, 2023). The concept of social justice is considered throughout School A’s curriculum, influencing inclusivity, diversity, and equity within the school premises, and forced amongst the community. The idea of social justice includes the human right to education which is supported by Article 28 of the United Nations Convention on the Rights of the Child (UNCRC), stating that every child and young person has a right to an education no matter who they are (Children and Young People’s Commissioner Scotland, 2023). This project proposal works towards the Qualified Teacher Status (QTS) Professional Standard of pedagogy: advancing- real life, authentic contexts’, by introducing the community as a natural part of the learning experience (Welsh Government, 2022); it does this by using the community as a natural learning resource and exposes the children to cultural, linguistic, and socio-economic experiences. It is important that learners are given the opportunity to experience a natural learning environment, as well as a classroom environment because it adds stimulation and creates variety for learning, along with giving them an understanding of the world around them and a chance to care for the world we live in (Victoria State Government, 2021).
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APPENDIX 1
	
	Helpful
	Harmful

	Internal (Within the school)
	Strengths
· It will develop children’s confidence in reading.
· There is already a Literacy, Language and Communication coordinator in school and staff are already trained.
· It will improve children’s understandings of respect.
· Develops children’s Literacy, Language and Communication skills.
· Children will develop social skills.
· Increases the development of the 4 purposes.
	Weaknesses
· Parents may not want children to go and socialise with elderly people who are considered strangers.
· Pupils may not feel comfortable getting involved.
· The number of staff needed to leave school- solution could be parent volunteers.

	External (Outside the school)
	Opportunities
· Increases road safety awareness when walking to the residential home.
· Encourages physical activity by walking.
· Learning outside the classroom may encourage involvement in learning.
· Provides a stronger relationship with the school and community.
· Allows children to demonstrate learning through socialising with elderly people.
· Improve parental involvement with children’s learning if they volunteer.
	Threats
· Budget for books.
· Budget for proposal.
· Budget for travel.
· Weather conditions.
· Lack of participation.
· Availability and time the residential home has to offer.
· Ability- read books that suit their ability, participate in socialising or games such as children’s scrabble to ensure LLC skills are being worked on.
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