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Reflection on Operational Incidents Attended

Introduction 
The purpose of this incident reflection is to reflect upon the incidents I have attended within my first year of service. I will be looking at what went well, incidents and things to learn from and what to improve upon for future incidents. Reflecting on an incident encourages a deeper understanding of actions, decisions, and outcomes while considering how future situations could be managed more effectively.
 
1. Overview of Incidents Attended
I have turned out to many different types of incidents including
RTC(Road Traffic Collision)
Water Rescue
Alarms
Sprinkler
Assist Ambulance
Flood
Derelict building fire
Fire in domestic premises
Rubbish fire
Collecting equipment(After a Call)
Fire in open 
Fuel spill
Hoax call
Chimney fire
Car fire
Retail fire
[bookmark: _Int_uTDAOcWV]Many of these we weren't able to book in attendance due to being stood down whilst en route. The first incident I attended was an RTC involving persons trapped, which was approximately 4 days after completing my initial course in Earlswood. The latest incident I turned out to was a fire in a retail building in Swansea, where I was riding as an operator on the Incident Command Unit, which is a specialist unit stationed at Carmarthen station. But due to the fire being out upon the arrival of the first appliance, we were stood down shortly after being mobilised. The most common call we receive is alarms, usually the predetermined attendance of these types of calls is two pumps, but usually the second pump is stood down before it arrives(Jeon, A.Y et al 2007, November. Emergency detection system using PDA based on self-response algorithm).     
 
2. Successful Experiences & What Went Well 
During my first incident, I was tasked with initially setting up a piece of stabilisation equipment alone, but due to the terrain we were working on, the incident commander decided to change his approach and just use hand stabilisation instead. Before closing the incident, I was then tasked with ensuring all equipment taken off the appliance was clean before it was put back on. Even though the plan of stabilisation changed, the incident commander showed enough confidence in me that I would be able to set up the kit alone. Another RTC trapped I attended was within the last few weeks, where I was told by a wholetime firefighter to replace one of the newer firefighters who was going to attend. This was due to being a more experienced crew member, and that she and the rest of the crew had gained more trust in me and knew that I would be able to remain calm under pressure. This call was my longest call due to needing to cut the roof of a car that had rolled into a field and trapped the driver. During this incident, I had many tasks, including removing the doors on the vehicle by utilising the spreading and cutting tools. I also helped the ambulance staff push their stretcher up the hill to the ambulance. During this incident, my teamwork skills were used as I had to work with a crew from another station that I hadn’t met before and didn't know their strengths and also working alongside partner agencies like the ambulance service and the police and trying not to get in their way as they had their own work to do during the incident(Fernandez, W.G et al 2020. Applying a model of teamwork processes to emergency medical services). 

3. Challenges & Areas for Improvement 
[bookmark: _Int_2gSM6hWS]During some incidents i came across a few challenges. During a car fire i attended, we were the second pump to attend, and our immediate task was to supply the first pump with water from our tank supply. Whilst some of the crew were doing this, I was tasked with locating and shipping the nearest hydrant. Although I found a hydrant meters away from where The pump had been parked upon opening the hydrant cover, I discovered that the hydrant was completely covered by mud. Therefore, I had to dig the mud out of the hydrant somewhat fast to start supplying our own tank with water, but the usual kit that we would use to clean the hydrant had gone missing, so I had to improvise and use a large shovel and halligan bar to clean enough of the mud out to reveal the hydrant underneath. Once that was done, the hydrant key was extremely stiff and took a lot of force to be able to open it. When looking back upon this one key area to improve upon is when completing checks of the appliance, make sure any kit that is missing is reported to the person in charge so they can improvise if needed or can request that the missing kit be replaced (Perry, R.W. and Lindell, M.K., 2003. Preparedness for emergency response).       

4. Lessons Learned & Future Focus 
One big thing I have learned from an incident is how to use foam. As on-call firefighters, we don‘t get trained on how to use foam; we only get trained on the equipment needed for it. I used foam on a rubbish fire, which involved a small petrol can that had leaked into a water puddle. The incident commander asked the pump operator to enable the foam system and then talked me through the application methods of using foam. Then, after returning to the station i was then shown how to replenish the foam system tank with foam concentrate. Another lesson i learnt on a incident is the importance of swapping myself out when using kit so i have a chance to take a quick break and allow some who is fully of energy and hasn’t worked on the heavy kit for a while take over, this is important as not being able to work at my best all the time and not recognising I need to take a few minutes could have a bigger impact on the incident as it could slow things down or mistakes could be made(Turoff, M.et al 2009. The past as the future of emergency preparedness and management).   


Conclusion 
To conclude, I recognise my strengths and my crew’s strengths and also know what areas I need to still improve upon, i aim to improve or learn something new at every incident i attend and every training day/drill night. I learn from my mistakes and also from others, and learn from the more experienced firefighters as they have knowledge and experience that can't be taught .
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