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	                                   LESSON TITLE:


	Discretion


	GROUP/CLASS:


	Initial Learning 

(PCDA/DHEP students)
	DURATION OF 
LESSON:


	 90 mins.


	LESSION AIM:


	To introduce the role of discretion within the decision making process.



	OBJECTIVES: By the end of the lesson learners will be able to:


	ASSESSMENT ACTIVITIES
(linked to  objectives)



	1. Explain what discretion is and why we use it.
2. List the options for disposals available to officers.
3. Identify factors which effect the use of discretion.

4. Apply discretion to different scenarios.


	Objective 1: Board Blast 1, Activity1, Q&A and discussion.
Objective 2: Board Blast 2, Q&A and discussion.
Objective 3: Board Blast 3, Q&A and discussion.
Objective 4: Scenarios, Q&A and discussion. 


	COLLEGE OF POLICING LEARNING OUTCOMES



	1. Examine the role of discretion in the decision-making process




	Timing
	Session Content


	Resources

	
	Trainer Activities 

(including any specific questions asked e.g. for assessment purposes)


	Learner Activities

(including objectives met)
	

	0 – 10 
mins
	Maslow – learner needs and deck clear.
Gestalt-verbal outline of aims and objectives. 

Trainer to give overview of session. Trainer should inform students of the session’s learning objectives and methodology.  Clarification given as required.  


	· Listening
· Asking and answering questions

· Discussing


	Lesson plan.

Computer system with projector to facilitate delivery.

PowerPoint 

PPT Slide 1 



	10-20
mins


	Board blast 1: Trainer to ask:                                                                     Q. What is discretion?
Trainer to initiate board blast and discussion of previous interactions students may have had with the police and how they were dealt with. 
Q. Was discretion used?

	Board blast 1: Students to discuss what they feel discretion is in pairs and come up with key points to write on white board. Students to share their experiences.

· Listening

· Asking and answering questions

· Discussing


	PPT slide 2
White board 

Pens



	20-30 
mins
	Trainer to show definition of discretion and compare to board blast. Discuss.
Activity 1: Trainer to put students into groups and pose the following question:
Q. What are the positives and negatives of using discretion?
Trainer to facilitate discussion around student answers and notes on PPT slide 3


	Activity 1: - In their groups, students to draw two columns on flip chart paper and give columns the titles ‘Positives’ and ‘Negatives’.  Students to discuss and record their answers and feedback to other groups.
· Listening

· Asking and answering questions

· Discussing

.

Objective 1

	PPT slide 3
Flipchart paper

Pens


	30-40
mins
	Board Blast 2: 
Before showing PPT slide 4, trainer to give an example of low level offence e.g. littering and then ask students:
Q. What options do we have available to deal with this.
Q. What about doing nothing?

Trainer to use PPT slide 4 to debrief.
	Board Blast 2: Students to discuss in pairs how they would deal with the example given by the trainer and then come up and write thoughts on white board.
· Listening

· Asking and answering questions

· Discussing

Objective 2

	PPT slide 4
White board 

Pens

	40-50
mins


	Board blast 3:

Before showing PPT slide 5, trainer to ask;

Q. What factors will influence your decision to use discretion?

Trainer to remind students to consider the previous lesson on NDM.
Trainer to de-brief student answers using PPT slide 5.
	Board blast 3:
Students to write as many factor they can think of which would influence their decision on white board.
· Listening

· Asking and answering questions

· Discussing

Objective 3


	PPT slide 5

White board 

Pens

	50-60 

mins

60-75 

mins
75-85 
mins


	Trainer to show PPT slides 6-8 and discuss the need to consider the NDM and the balance between discretion and duty.

Scenarios 1 – 5:
Trainer to show each scenario one-by-one and ask students to consider the following questions for each scenario:
Q. What would you do?

Q. What are the possible implications of your decisions?

Trainer to de-brief each scenario in turn.

Trainer to discuss the concept of Discretion vs Integrity. Trainer to pose the following questions:
QTS

Q. You stop someone you know, who is driving their car with two dangerously bald tyres. What would you do.?
Q How do we ensure our integrity when we use discretion?
Trainer to use PPT slides 14 – 16 to de-brief and facilitate discussion.
	· Listening

· Asking and answering questions

· Discussing

Scenarios 1 – 5:

Group work. Give students the scenarios and ask them to discuss what they would do and consider the implications of their decision.
· Listening

· Asking and answering questions

· Discussing

Objective 4

· Listening

· Asking and answering questions

· Discussing

Students to discuss the questions, considering the NDM, Code of Ethics, recording their decisions, Body Cam etc.
	PPT slides 6 - 8
PPT slides 9 - 13 
Pens 

Paper
PPT slides 14-16

	85-90 
mins
	Any Questions
	· Listening

· Asking and answering questions

· Discussing


	PPT slide 17


	EVALUATION OF LESSON:
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