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Introduction

The purpose of this assignment is to do a reflective report on how I worked in my team with the other student and what I have learnt going through this experience. I will deliberate our business plan step by step of how we come to the conclusion of the plan and how I felt doing my part in the team as well as how well how my team mates performed, and if there was anything we could of improved or changed while working together. In this report I will describe in detail my feelings towards this module, and what new skills I have learnt by doing this course going forwards in my studies. I will be using Gibbs learning style and the Bruce Tuckman Theory in my report to help analysis my way of thinking and demonstrate how my new skills will help me in employment and my plan of action after finishing my course.




Description

In the start of forming my team it was made up of five people including myself which we had to do a presentation of our business plan to potential investors, in the beginning we choose our team leader and we all choose which part of the business we wanted to do. Then some of our members dropped out which made our team drop down to only three people because two of our teammates was facing personal difficulties. At first, we weren’t sure of what business plan we were going to go with, so we all came up with a business idea but went with the easiest as it took us quite a while to choose a business plan, as time was against us. The business plan we came up with was a coffee shop in oval. during week 6 we had a look at 2 coffee shops in oval to get ideas on how a coffee shop is operated. With two people coming out the team made more work for the rest of us to do, but we managed to work it out and produce a completed presentation on the day which we all got good marks on. My part in the team was the financial accountant and director of the business, team member A was our team leader as well as managing director of the business, and team member B was the location and marketing strategies manager of the business. I felt that we all worked well together and communicated regularly about the work. And even though we only manged to make one meeting as a group outside of class our team leader was good at pushing us academically in the right direction.
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Feelings


When my class got told by the lecture about doing a group presentation for this module in which we had 10 weeks to complete it, I was nerves but ok with what was asked as I knew this would be a grate learning experience for me in the future and as it was my first term at university, meeting new people and getting to know my class mates. At this stage I wasn’t sure who’s team or who to pick to be in my team. But then I got chosen by some of my classmates in which we formed our group. There was myself and 4 other team members, at the time of forming the groups in class it was nice because getting picked by my classmates made me feel important. It was the first time I really got to know them and my first thought towards the other girls was they are all nice girls, each person brought something different to the group which was fine. I didn’t have any problems but my only concern was, we was taking too long organising who was doing what and when to actually start the work which got me thinking “ok ladies this is not a good start, but I then come to the realisation that not everyone was doing their part which slow down the process of the amount of work to be done. This got me feeling nerves as I had more assignments to do within a short period of time. Then 2 of our team members had to drop out which at this time was not looking good for me and the other 2 members A and B. I had to step up and push my team in the right direction in working together and doing as much as we can with the time, we had left to do the presentation. I felt that all the odds were against us throughout the hole time of doing the work because we kind of lost our way of coming together at one point, we were working individually and not as a team. I then noticed we was at a storming stage as we had a little conflict and miss commutation. As the Financial accountant and director in the team, I felt that I had the hardest part in the group as our lecture loves numbers and kept reminder the class of the finance part to be on point which meant for me that I had to work hard which I did. It was week 8 in class were we able to work on our last part of the assignment, which was the power point slides. We had to make sure all the correct information was provided. Our lecture was very helpful in insisting us, we even got to give him a little demonstration on our figures that showed us we still had to work on the numbers which got me to thinking over my part in the team as I did not want to let myself and my team down. I started to feel pressure with only having 2 weeks left to go over my work thoroughly and make changes. The day of the presentation I felt confident seeing that we all came together at the last minute on presentation day and produce a good presentation. That showed in our marks, which we were really impressed with considering it was our very first time doing a presentation. 







Evaluation

Taking part in the group presentation was a real learning experience for me, as this was the first time working in this manner. I have learnt that every person in the team has a manger role to play in the team’s development. According to the (EMP 2017) there are different role types, in which I would say that I was the Resource Investigator and team worker, team member A was the Coordinator and Shaper, team member B was the Monitor/Evaluator and Implementer. I found that at times team leader A would rely on the other members in doing majority or the work as her part wasn’t the body of work, even though she did try her best with the other situations we were facing. At times the group stage of norming was achieved when we worked together to meet our targets and accept one another’s opinions on changes that had to be made for us to get good marks. Doing this module and using the Gibbs cycle has allowed me to reflect on the way we operated in the group. 


	

Analysis

What I have learnt from this experience is when working with others communication is the key. Having the right skills to be able to succeed in the role your taking part in will be beneficial to the team and you self. Everyone has strengths and weakness but being a part of a team helps with the load, I thought that my team worked good under pressure and we did mange to help one another in the problems they had. I would say that there could have been changes within the way we operated in the beginning and on the presentation day, for example once we formed the group we shouldn’t have spent too much time on deciding on what business plan to go with which left us less time in doing the work. And leading up to the day we should have made more arrangements to meet up for practicing the on how we present our slides. As there was only 3 of us and 5 parts to do within the presentation. But on a hole, we did extremely well in how we looked and presented our self to the investors and our class. I can say we went through all 5 stages of the of team development according to the (Tuckman 1965) theory in the Forming, Storming, Norming, Performing and Adjourning. And we also handled our conflict well so it did not effect our friendship after doing the presentation.  








Conclusion 

To conclude on what I have learnt by doing this reflective report is knowing the type of skills I have gained from working in a team and how to do a successful business plan. I have loved the experience of planning a business plan as one day I will have my own business to plan. In regards to how my team worked together I have learnt that when your working with other people its best to be clear with each other from the start with all you’re plans, ideas and goals you want to achieve because if you’re not on the same page you will not receive a good outcome. The possible solution to achieving an effective team is getting to know your team members strengths and weakness as you can help each other in building them up by motivating them, giving them more self- confidence. This will promote a positive vibe within the team and atmosphere, surrounding all the roles and letting the team complete their tasks as a team and individually




Action plan 

My plan of action is to complete my studies at UWTSD, graduate and get my business degree so I can plan towards getting my business up and running one day, as it has been one of my dreams. My current feelings as it stands is full of joy and proudness to know that I have come so far with my life and to where it’s about to go. This experience will stay with me forever as it is a great achievement to me and will be to my children. The skills I have learnt by doing this module will benefit me and my team in the future. In constructing my business plan, I will focus on my short-term goals in order to achieve my long-term goals as I know I will be facing obstacles along the way. But I won’t let them stop me in pursuing my dream. 
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