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Task 1

Relevant areas of the National Policing Curriculum: Understanding the role of a constable, maintaining Professional Standards, Leadership and Team-working, Wellbeing and Resilience

	
Critically evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion) and to what extent group dynamics are shaped by wider organisational cultural norms. 

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements demonstrating an understanding of organisational justice in a policing context (Code of Ethics, policies, procedures, protocols, or legislation).


2000 words (+/- 10%: include your actual word count at the end of each section)






ANSWER:

During this essay, I will be defining what team dynamics and team cohesion is, discussing theories surrounding this and explaining to what extent group dynamics are shaped by wider organisational cultural norms. I will then be considering why some teams cannot function and consider why conflict can occur within a team. Throughout the essay, I will be relating the above to the police service and will discuss how team dynamics and individuals within the service can fail to comply with professional standards and the impact that this can have.

Firstly, as the Police Federation (2017) noted, the purpose of the police service is to uphold the law fairly an firmly, to prevent crime, to pursue and bring to justice those who break the law, to keep the Queen’s peace, to protect, help and reassure the community and to be seen to do this with upmost integrity, common sense and sound judgement. 

It is key to highlight that within the police service in England and Wales, all employees have a duty to adhere to the Code of Ethics and professional standards set out by the organisation. Transparency International (2013) highlighted that Code of Ethics within the police can play an important role in promoting an organisation culture of integrity, making all employees aware of the ethical responsibilities of their position. The Code of Ethics was produced by College of Policing in 2014, the purpose of this was to promote transparency for everyone working within the police ensuring they are at the heart of every policy, procedure, decision and action in policing. (College of Policing 2014). Some policing principles can include accountability, honesty and integrity and some of the standards of professional behaviour include confidentiality, use of force and authority, respect and courtesy. 

Juneja (2015) defines a team as a group of individuals, all working together for a common purpose, individuals who make up a team have a common objective, common goal and more or less think on the same lines. A group however can have individuals with varied interests, attitudes and thought processes. Within the police, response officer’s work together within their allocated team to achieve a common goal at keeping the community safe however, it is clear with recent incidents highlighted within the press that I will elaborate on shortly there are individuals within the group who have different attitudes, and in some instances, do not follow the policies and procedures set out within the organisation. This ultimately leads to lack of trust within the police, barriers with communities serving and hostility towards officers. 

Team dynamics as outlined by Myers (2013) are the unconscious, psychological forces that influence the direction of a team’s behaviour and performance. This can be created by the team’s nature of work, the setting, interactions of individuals and personalities within the team. It is said that positive dynamics will exhibit trust, hold each other accountable and work towards decisions. 

Tenboer (2017) highlights team cohesion is explained as a state of unity where members of a team support each other and go together towards a common goal. Being a cohesive team means not only is the overall goal achieved but also all those involved feel they have contributed to the success. 

As identified by Kobiruzzaman (2019), teams start to get cohesive after they got through challenges together. Bruce Tuckman identified different stages that lead to team cohesion and best performance. As suggested by Bruce Tuckman in 1965, a team progresses through five stages these are forming, storming, norming, performing and adjourning, this is widely known as the Tuckman’s Theory, which provides an insight into what leadership style works best in each of the development stages. (Largent 2016). 

Good team cohesion is said to increase the chances of completing the ‘job’ successfully where the team will be trusting and supporting of each other, allowing the task to be completed more effectively. Good team cohesion can also be seen to reduce levels of stress and increase productivity. On the other hand, poor team cohesion will lead to poor performance meaning targets, goals or objectives may not be reached and cultures within the team can be formed.

Kobiruzzaman (2019) reported the advantages of Tuckman’s Theory is it helps to understand primary and secondary tension allowing to strengthen relationships amongst group members and motivate them to be productive overall allowing a successful way to solve group issues and individual goals. 

More specifically as outlined by HMIC (2016) within the police service, good leadership and teamwork at all levels is very important as it improves performance and supports the force to be more efficient, effective and legitimate. It was noted by HMIC(2016) not one rule of leadership works and forces nationwide follow and adopt different approaches and follow different strategies and models but ensuring the Code of Ethics and Professional Standards is at the heart of it is paramount. 

Imperial College London (2021) highlighted in 1981, Meredith Belbin undertook considerable research into how people work together within a team. Belbin suggested that there are nine roles which need to be occupied within a team to function these are shaper, coordinator, plant, resource investigator, monitor evaluator, specialist, team worker, implementer and completer finisher. Even though Belbin suggested there are nine roles, it does not suggest there needs to be nine people in it to be effective as an individual can be seen to have more than one preferred team role. Within the police service, even though there are multiple departments which can be seen to work differently to one another, the overall objective and common purpose remains the same so ensuring as the code of ethics and procedures are continuously at the heart of what we do will allow for a successful organisation, allowing for public confidence, trust and better working relationships with outside organisations. Belbin suggested it also allows for those individuals within the team to understand what their strengths, weaknesses and abilities are adding to the success of the organisation. 

Organisational culture can be defined as the way that things are done in an organisation, the unwritten rules that influence individual and group behaviour and attitudes. An understanding of organisational culture is essential for effective leadership but can vary from private small businesses and the likes of the National Health Service, Police Service and Fire Service. 

For example, Edgar Schein believed that there are three levels of organisation culture. Firstly, artefacts, artefacts are described as the first level which can be easily viewed, heard and felt by individuals, Schein expressed at this point the likes of office furniture, dress code, facilities and behaviour of employees decide the culture of the workplace. Secondly, Schein noted that values, attitudes and ethics implemented on the individuals working in the organisation play a role in the culture. For example, within the Police Service all members of staff are required to follow the Code of Ethics and Professional Standards set out by the service, failure to do so can form misconduct. Lastly, Schein highlighted that assumed values is the third and last level and this stage cannot be measured but is wholly as important as the others as this looks into the unconscious bias of individuals and personal values and beliefs which cannot be altered freely. (Jeneja 2015). 

It is not always clear what can cause inter-personal conflict within a team or organisation, Legg (2020) noted inter-personal conflict refers to any type of conflict involving two or more people and according to Harris and Morrison (2003), conflict is a daily occurrence that is usually stemmed from different needs, goals, values, resources and competition. 

Conflict can be seen to have a detriment effect and explain as to why teams cannot function, in recent years due to the increasing complex policing environment including financial cuts and increase in sickness levels being a police officer in the 20th century isn’t easy. Professor Les Graham (2021) reported from a recent study, exhaustion and mental health were found to be a concern impacting on officer’s wellbeing. Other impacts can include the pressure of the role, workload, types of calls officers are attending and dealing with on a daily basis, the lack of support receiving from supervisors and other team members, working shifts, being retained after shift completed and cancelled rest days. Not only on the job factors can cause conflict but outside work pressures can have an impact such as childcare cover and breakdown of relationships. To better increase engagement, police organisations have adopted innovations such as training days out of work hours, opportunity to work within other departments to aid experience and knowledge, provide access to online learning programs and sites to assist with all aspects of the job including the vision, code of ethics and professional standards and in South Wales Police they have frequent welfare days allocated giving teams the opportunity to attend activities outside the organisation together building better relationships.

The Home Office (2010) advised that in order to cut crime and reduce ongoing conflict within the communities it serves, officers not only need the consent of the people and communities but forces to fully engage with the community requires a diverse workforce, this will ultimately lead to breaking down cultural barriers. In 2021, it was reported that more than 25% of police officers are now female and black minority ethnic officers stands at 4.4% with a 2% rise from 2010. Bond-Fortier (2020) advised it is critical that police organisations are prepared to change constantly, be adaptive, and adopt openness to self-reflection and external comparison, moving beyond their comfort zone to overcome the inevitable cultural, structural and political obstacles.

As identified by Bond-Fortier (2020) it could be said that the police service in the United States of America face a legitimacy problem in the 21st century due to incidents and tragedies of officer involved shooting and biased justice practices. This has ultimately caused the public to question the police, pressing them to become more transparent and accountable for their actions. Abusing the position of their role will not only impact communities trust to the force but will also create poor relationships, poor reputations, community fear and lack of reporting offences or working with the criminal system. Abusing of position is also prevalent in the United Kingdom, as reported by Independent (2021) Her Majesty’s Inspectorate of Constabulary (HMIC) have identified more than 400 claims of abuse of authority for sexual gain over the last two years. More recently, the case of Sarah Everard shocked the nation when a serving Metropolitan Police officer kidnapped, raped and murdered a female whilst walking home from a friend’s house. (BBC News 2021). 

In summary to the above, Martinez (2020) suggested the field of compliance relies heavily on these insights from corporate governance which needs to be monitored, reviewed and shared accordingly with the public to prevent and detect misconduct within organisations. 

In conclusion, creating better working relationships through teamwork and leadership, using different theories and models to determine ones strengths, weaknesses and areas for improvement whilst upholding the core policies and procedures that govern an organisation can have a positive impact. Within the police service, ensuring individual colleagues and the organisation as a whole are adhering to the code of ethics and professional standards will reduce fear, increase community engagement, increase the police reputation and organisational legitimacy and increase accountability. It is therefore important for all businesses, organisations and individuals within to adapt, create and follow those to allow for transparency throughout everyday activities.
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Task 2

Relevant areas of the National Policing Curriculum: 
Vulnerability and Risk, Evidence-based policing

You must choose a policing incident in which you played a significant role with a victim of crime or anti-social behaviour and reflect on what happened. 

	
Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Critically evaluate the appropriateness of different approaches (by professionals and the police) in supporting or managing vulnerable people or people at risk of harm. 

Explore what works in relation to tackling repeat victimisation and repeat offending. Consider the use of evidence-based policing. 

2000 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

During this essay, I will be discussing a recent policing incident I have been faced with since obtaining my independent patrol status in which I played a significant role with an offender and victim. The type of incident I will be elaborating on is a domestic related incident that included assault, stalking and harassment, public order, criminal damage and being in possession of a bladed article in a public place. 

To develop my answer further, I will be utilising Borton’s model of reflection. Borton’s (1970) model allows us to review three questions, ‘what’, ‘so what’ and ‘what now’. This will allow me to reflect on the incident, understand what occurred and provide a process to allow for improvement.  

Firstly, as advised by Ministry of Justice (2021) a victim is a person who has suffered harm, including physical, mental or emotional harm or economic loss which was directly caused by a criminal offence. This is key to note as this was the case for the female in question who had been physically assaulted, emotionally abused and was at financial detriment due to the suspect’s actions with causing criminal damage.

At this point, it is important to note it was clear the victim was suffering domestic abuse by her ex-partner and as defined by Welsh Government (2021), domestic abuse is defined as ‘any incident or pattern of incidents of controlling, coercive or threatening behaviour, violence or abuse between those aged 16 or over who are or have been intimate partners or family members regardless of gender or sexuality’. There are many different forms of domestic abuse which can include harassment and stalking, physical abuse, psychological abuse and financial abuse, this was all apparent in this incident. 

As the female in question was a key victim with what took place it was crucial ensuring I followed the Code of Practice surrounding the Victims Code which sets out the rights and standards that a victim should receive by an organisation such as the police in England and Wales (Ministry of Justice 2021). In short, I needed to ensure that the victim in question was kept up-to-date with the process of the investigation and all relevant information is passed, further support and safeguarding is provided and the victim has an option to provide a statement and victim personal statement which I will discuss in more detail below.  

College of Policing (2015) highlighted a person is vulnerable if, as a result of their situation or circumstances they are unable to take care of or protect themselves or others from harm or exploitation. In this incident, it was clear the victim was vulnerable as she was unable to protect herself from harm from her ex-partner and unable to escape the emotional and financial abuse he was causing the victim which I will elaborate on below.  

It was important to note that this was not the first time the victim had been in contact with the police to report an offence by her ex-partner within a 12 month period and she was deemed a repeat victim and the male a repeat offender. North Yorkshire Police, Fire & Crime Commissioner (2019) defined a repeat victim as any person who has reported three or more incident of crime, Anti-social behaviour or a combination of both within a 12 month period.


What?

During a recent shift, I received a call on my forced issued airwaves radio with a report from a repeat victim of domestic abuse stating that her ex-partner and unborn child’s father is outside her address causing a disturbance and refusing to leave. The female was upset speaking with the control handler and disclosed that the male had assaulted her, slashed her tyres and door to her property, shouting and swearing outside and trying to gain entry and she was fearing for her and her unborn child’s safety. 

The incident took place in the street outside the female address, as advised by The Home Office (2021) advised offences relating to threats of violence or harassment in a public place would amount to a Public Order offence. Also, as the male in question was holding a knife in a public place, caused damage to the victim’s vehicle and door to address he would also be arrested for criminal damage, namely Section 1(1) of Criminal Damage Act 1979 and Section 139 Criminal Justice Act 1988 for being in possession of a bladed article in a public place. 

On our way to the address, I considered the first part of the National Decision Model. As we had details of the parties involved, I conducted relevant checks via our Police National Computer Database to obtain further information and intelligence.

Whilst we were on route, I called the female to confirm if the male was still outside, a description of the male if he was to leave and for reassurance that we were on our way. The female disclosed that he was under the influence of drink or drugs and was still being aggressive and in possession of a knife. At the point, I considered the next stage of the National Decision Model and based on the information we had received I assessed the threat and risk to all those involved and requested further assistance. 

Upon arrival at the address, we were the first officers to arrive and could see a male in the garden of the address holding a knife in his right hand, being verbally and physically aggressive and was sweating profusely and acting in an agitated and aggressive manner. As we have got out of the vehicle, the male had fled and because the address backed onto a lane we believed him to still be there. Because of this, I called for a dogs unit to assist. 

I allocated a colleague to go into the address with the victim, to safeguard and ascertain further details whilst we initially focused on getting the male detained.

At the time, I was keeping the containment at the bottom of the lane, near to the address leading onto train tracks and a main road. As the dog unit arrived, I could hear rustling coming towards me and out of nowhere a male matching the description has come from the direction of the train tracks. I immediately called for backup over the radio, the male in question proceeded into the middle of the busy road and was trying to escape.

As I and other officers got closer to the male to allow us to detain him safety he become verbally aggressive, was sweating and was visibly intoxicated. The male was shouting ‘I HAVE NOTHING TO LIVE FOR, I AM GOING TO STAB MYSELF’, instantly after the male put his hands into his waistband and pulled a knife to his neck, he was repeatedly shouting that he was going to slice his throat.

At this point, I considered waiting for further units to attend so the male could be detained safety, however knowing this would have taken a few minutes and the male being stood in the middle of a busy road and would have put more officers and the subject at risk. I utilised my force issued spray to disorientate the male, this had no effect and due to his intoxication and behaviour, he became more volatile. The male was given a number of warnings to put the knife down and remove his hands from his throat but these were ignored and my colleague drew his Taser, this was an effective shot and the male fell to the floor.

As soon as the male fell to the floor, I ran over to ensure the safety and wellbeing of the male and placed him into handcuffs at the rear. Whilst being handcuffed, the male continued to verbally aggressive towards us and was kicking out. At this point, the male was hitting his head deliberately on the concrete, to prevent this I put my foot under his head but as a result the male tried to bite my ankle. 

Upon reflection, from receiving the call, I acted well and constantly considered the National Decision Model prior, arriving and during the incident whilst looking out for danger ques. However, as this was the first incident I have attended where a Taser was utilised I feel my response to the male was slower and I had to follow instructions from a more senior officer. Going forward, I need to build my confidence with the equipment provided and overall dealing with these types of incidents and individuals. I had a near miss on a possible bite against me; I need to ensure I do not lose focus on the risk the subject poses and constantly review the threat.


So what?

As the male was detained on the ground in handcuffs he was breathing heavily and seemed disorientated, I along with other colleagues reassured him. I feel how we worked together as a team in this challenging and difficult time was in line with the forces policies and procedures. 

Whilst the male appeared to be okay on the back of being tasered and being compliant with officers, He was informed that he was under arrest. As outlined under Section 117 Police and Criminal Evidence Act 1984 I knew we had the powers to use reasonable force to arrest him. In addition, Common Law enables us officers present to use reasonable force for a real risk to life, as I believed he was going to cut his throat with the knife he had at the material time. Therefore, when I used my spray, I had clear justification for this and felt my performance was proportionate. 

The male was subsequently transported to custody in relation to the offences to allow the investigation to be conducted.


What now?

As the male was being transported to custody, I proceeded back to the victims address to speak with her in relation to the incident and to aid with safeguarding.

Initially, the female was shaken up and dismissive to officers due to a recent encounter of a similar event and solely wanted the male to leave so she could get away from the address and him. Through non-verbal communication skills, I and colleagues managed to build a rapport with the victim and establish exactly what happened however she refused to provide a statement.

I explained the orders that could be put in place such as a Stalking Prevention Order and a Domestic Violence Protection Order which encouraged the victim to engage as this was something never mentioned before. 

It was clear she had been assaulted with visible injuries, evidence of this was obtained.

Whilst at the address, I encouraged the female to speak with Live Fear Free which she did in the presence of officers and further support was offered.

I advised the female that on the back of the incident we would be submitting a Public Protection Notice which will be shared with partner agencies such as social services, medical practitioners and charities for further support and recommended contact with agencies such as Women’s Aid. A DASH assessment was completed with the victim and was agreed for the information to be shared and key to highlight the victim is in fact a repeat victim from the perpetrator. 

I referred to my supervisor and it was agreed that a critical maker would be placed on her address as this was not previously requested.

As the female was notably upset, I did not feel it was beneficial to persuade her into giving a statement and proceeded to take her to her parents to allow for immediate support.

Upon attending the victim’s address the following day, the victim agreed to giving a statement and evidence of the damage, harassment and assault was obtained. I also explained to the victim the importance of providing a victim personal statement, as College of Policing (2021) highlighted this is important as it allows for the victim to explain how the incident has impacted them, it is also important to note it is a right under the Victim Codes which were followed and explained to the victim with a further referral to our victim support department.

On the back of the above, the victim was later informed the victim that the male had been remanded for a number of the offences and bailed for the remaining and a Domestic Violence Protection Order was being considered by the courts. 

Following the incident, I made arrangements with our neighbourhood policing team and shared the information appropriately with other teams to allow for regular strategy patrols at the vicinity of the victim and parent’s address. Advice was given to the victim in relation to further safeguarding such as cameras being installed.

I feel based on my resilience with the victim and using an evidence-based approach with working with different support agencies within and outside the police force whilst at the address and via referrals, I was able to restore trust in the police service and safeguard both victim and her unborn child, I continuously used my skills to assess her vulnerability, knowledge of being a repeat victim and ability to work with departments within and out of the police force. 

Word Count - 2192



Task 3 
Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP). 
  
 
 
By signing the section below, you are acknowledging your continuing progress on O.C.P.  
This is recognised by the university as work that is fully supporting this module BMPP 6001D; Policing in the Workplace 3 and in signing it will be equivalent to 2000 words. 
 
 
 
 
Confirmation of the progress on the Occupational Competency Portfolio (OCP). 
 
I confirm that I am progressing with the Occupational Competency Portfolio (OCP) in accordance to the regulations.  
 
Signed:  S. Crisp (Learner – electronic signature accepted.) 
 
Date: 1ST MAY 2022






Task 4

This is a reminder that this TASK 4 section is an opportunity for you to answer one question which should be relevant to the “advanced learning” area that you have chosen.  The advanced learning lecture that you choose to attend will assist you in answering this task. 



Choose 1 of these 5 options to answer 

(Note for officers who have an interest in becoming a detective and wish to specialise in this role, you MUST choose option 5)


1. Response Policing.
2. Policing Communities.
3. Road Policing.
4. Information and Intelligence.
5. Conducting Investigations. 























TASK 4 Option 5

Relevant areas of the National Policing Curriculum: 

Conducting Investigations

You should choose an investigation that you have been involved in that was of a complex nature, in which you played a significant role.




	Critically evaluate the processes employed in a complex investigation you have been involved in, and the fast-track actions that you have utilised. 

Evaluate the support you have provided to victims, witnesses, and offenders (where appropriate) during a complex investigation and review the interviewing techniques employed during this investigation.

Demonstrate your understanding of both volume and priority crime and serious and complex investigations.

Consider the strategies that you have used to deal with the impact of personal attitudes and values throughout this investigation process. 

2000 words (+/- 10%: include your actual word count at the end of each section)




Answer: 

During this essay, I will be discussing a recent policing incident one of which was a complex nature in which I played a significant role since obtaining my independent patrol status. The type of incident I will be elaborating on is a sexual offence on a child under the age of sixteen years old that took place in her home address by another pupil attending the same school. More specifically, the type of incident alleged was rape.

To develop my answer further and fully reflect upon this, I will be utilising Borton’s model of reflection. Borton (1970) highlights that when reviewing a situation or incident we are faced with we should consider three sub headings, these are ‘what’, ‘so what’ and ‘what now’. Following these subheadings during this essay will allow for clarity and understanding what happened, reflection on the incident on its entirety and provide a process to allow for improvement going forward within my career and these complex situations. 

As advised by College of Policing (2010) a criminal investigation as defined by the Code of Practice to the Criminal Procedure and Investigations Act 1996 is an investigation conducted by police officers with a view to it being ascertained whether a person should be charged with an offence, or whether a person charged with an offence is guilty of it. Investigations are carried out in relation to a crime that has been committed, identifying whether or not a crime has actually been committed or crimes that the police believe may be committed. Investigations can be either reactive or proactive; in this case this was on the back of an incident being reported I was reacting. 

As College of Policing (2010) highlighted, sexual offences would fall into the category of a serious and complex crime which would be investigated by a PIP accredited Level 2 investigator within the police due to its nature.  As I am a response officer, I am only a PIP Level 1 investigation and deal with volume crime, which is any crime through its sheer volume, has an impact on the community that can include the likes of burglary, anti-social behaviour, low-level assaults and vehicle-related criminality. 

This incident came to my attention and enabled me to be the first on scene as I have recently undertook training and am now a Sexual Offences First Responder (SOFR) officer. My role on the day in question was simply to gather evidence and information from the victim, preserve the integrity of that information and secure the victims confidence and trust before handing it over to our specialist department within the police to further investigate and develop. (College of Policing 2022). 

As outlined by Crown Prosecution Service (2017), sexual offences can occur between strangers, friends, current or ex-partners or family members. In this incident, both the victim and suspect were friends and attended the same school whereby he was invited over to the victim’s house for dinner and the assault took place in the victim’s bedroom whilst her parents were downstairs in the address.

As defined by Section 1 of the Sexual Offences Act 2003 and states a person (A) commits rape if he intentionally penetrates the vagina, anus or mouth of another person (B) with his penis and ‘B’ does not consent to the penetration and ‘A’ does not reasonably believe that ‘B’ consents. (Legislation.gov.uk 2012). 

It is important to note, as both victim and suspect were under the age of 18, they were defined as a child so further procedures and protocols within the process such as ensuring an appropriate adult was present was vital in obtaining evidence.

What?

During a recent shift, I received a call on my forced issued airwaves radio with a report of a sexual assault that had just taken place on a child by another child and control room were requesting a Sexual Offences First Responder (SOFR) to attend to complete the initial enquiries. Immediately I attached myself to the call and conducted relevant checks on the Police National Computer database to further develop my risk assessments and aid the first stage of the National Decision Model prior to attendance.

I was made aware of the victim’s age, the victim and suspect were both 15 years old, attended the same school and were in the same classes as each-other. The incident was alleged to have taken place in the female’s bedroom whilst her parents were downstairs in the address and it was only brought to their attention when the male was dropped back to his home address and police were called immediately. 

When arriving at the address, it was clear the parents were distressed and visibly upset by what their daughter had reported to them. Upon arrival, the female was upstairs in her bedroom refusing to speak to anyone or cooperate with the police becoming dismissive and erratic.

As I was the female officer present, I took the lead attempting to build a rapport with the female to establish exactly what had taken place. Initially, the female was angry and upset with her parents for contacting the police and did not want to speak anyone about what happened. 

As the parents were the first to know, statements from both parents were obtained as this would assist and be deemed as a first disclosure by the female. It was agreed at the time that dad would remain downstairs in the address and mum would act as appropriate adult. 

Whilst speaking with the parents, it is important to note that it was brought to our attention the female has been suffering with her mental health and did not see herself as a female and a few months prior, cut her hair off and wanted her name to be changed and was confused of her gender. Whilst speaking with her parents, they had concerns as to whether this was a genuine report or whether their daughter has done something and regretted it afterwards thereby making the allegation. 

As advised to parents, our primary job is to safeguard, gather evidence and not make judgements. At this point, the fact that the parents were dubious on what to believe it was key to not allow their opinions jeopardise the investigation process and to ensure we are continuously following the code of ethics and professional standards by acting with fairness and impartiality. Again, it was vital to not let any unconscious bias influence how we treat the female in question and ensure all actions are thoroughly completed as this if not it could call to question the fairness of the investigation completed. As noted by Association of Chief Police Officers and Crown Prosecution Service (2015) rape is one of the most serious and damaging offences and can result in significant and ongoing consequences for victims regardless of age. 

Whilst outside the room, I introduced myself to the female, I used my first name as wanted the female in question to gain trust in speaking with me. I explained as to why I was at the address and we had concerns for her with what had been reported, I explained my role and why I was there. After some time, the female was happy for me to come into her bedroom with her mum but refused to elaborate on what took place suggesting as it has been reported I should already know. As the incident took place in the bedroom, I asked if we could go somewhere more comfy to speak to reduce the chances of cross contaminating evidence.





So What?

After some time, I managed to talk the female to going downstairs in the address and opened up the conversation with what she liked watching on the television, ultimately I was trying to get the female to talk to me and build a rapport. 

I explained I needed to obtain details of what took place on that evening and make notes of this, the female would breakdown and try to leave the room whenever my laptop was open so knew the PPD3 document of the first disclosure including what, where, who and when was impossible to obtain this way. Under pressure and in the moment, I had to think fast on how else I could secure the best evidence and knew my only other option was to record the disclosure on body worn video. As soon as I would receive a response to a question put forward to the female in relation to what took place I activated this to capture the information accordingly. 

In short, the female advised that whilst they were watching a movie, the male climbed on top of her, undressed her and put his penis into her mouth whilst holding her down, he then put his penis inside her vagina and penetrated her. The incident was reported to have lasted approximately 5 minutes and throughout the female was advising the male to get of her, was trying to push him off, crying and shouting at him whereby the male continued to hold her down and ignored this before finishing inside her without any protection. 

Immediately I had to fast track the actions of the investigation based on the above, I explained to the female that we needed to take some DNA swabs of her private parts and as this has just happened before the female could drink, shower or change we needed to do this and follow golden hour principles. 

I managed to utilise an early evidence kit and obtained a swab of her vagina, mouth, and a urine sample. I seized all clothing wore at the time and the bedding where the incident took place. Throughout the process of doing so, I was explaining to the mum and female the reason for this and the importance of doing it immediately. I ensured I liaised with our crime scene investigators to confirm if I had seized all required and if there was anything further I could do at the scene prior to their attendance to achieve the best evidence. 

I explained to both mum and female that they would need to attend the SARC department in the hospital where a more in-depth forensic examination would be completed. I explained they would also provide advice on what took place and giving the fact the male finished inside her without protection would be beneficial for further testing. I advised I would put a referral in for this to be arranged at the earliest opportunity, as it was not foreseeable at the material time considering the females wellbeing.


Now What?

Throughout the process, I reiterated to the female and parents that there are things we can do to support them throughout the process. I explained a Public Protection Notice would be submitted and the information of the incident would be shared with agencies such as the school liaison officer, doctors, charities and social services who will be in contact to provide and offer further and ongoing support.

I recommended to make contact with the Rape Crisis Team and to speak with the NSPCC for further support and provided contact details for both.

I explained the access to special measures on behalf of the victim as it was clear under Section 16 and 17 of the Youth Justice and Criminal Evidence Act 1999 she would be deemed both a vulnerable and intimidated witness and this can overall assist with giving evidence in court. (Ministry of Justice 2022). 

I advised both victim and parents that I would be submitting a victim referral form on their behalf, who will make contact, provide support throughout the criminal investigation process and will they will be allocated an officer as a point of contact going forward who will advise the next steps. 

Losung et al (2021) suggested that police working in sexual assault and child abuse investigations might be at risk of secondary trauma effects and burn out. Even though this is not something I deal with on a daily basis, I can understand as to why officers could feel this way due to the disclosures made to you and the intimate evidence you need to seize. It is vital that it is reiterated the support available to officers on the back of the incidents they deal with to prevent this.

Upon reflection, I evaluated the support offered to the victim and her family and do not think at the time there was anything further I could have offered or done. I ensured she was safeguarded and considered her wellbeing the whole time. I ensured I explained everything in detail and the procedure was understood. I acted in accordance to policies and procedures and explained I would be sharing the information with appropriate agencies and the briefing the department leading the investigation.

I ensured I was impartial to all information obtained at the scene, secured the vital evidence and put support mechanisms in place whilst explaining the next steps thoroughly. 
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Task 5

Personal Study programme / Individual Learning Plan 
 
 
The first learning outcome identified in the accompanying module descriptor (BMPP 6001D) asks that you formulate and implement a personal study programme to further enhance the development of your professional police practice. A template has been added for an ‘Individual Learning Plan’ that you can use for this task.  
 
This task differs from the PDP that you have completed in your previous workbook in that this learning plan allows you to assess what level you believe you are in key knowledge, skills, and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
2000 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 

ANSWER:  
 
Knowledge, Skills and Experience Assessment
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
1. Engaging in appropriate multi-agency referrals 













1. As an officer in charge, the ability to give evidence as a police officer
















1. Utilising different entry/search powers accordingly 
















1. Identifying and working with victims, witnesses and suspects 
 



















1. Making the decision and providing a supporting rationale whether to release under investigation or release on bail
 
 




 





	Low 
1-4 
	Med 
5-7 
	High 
8-10
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10

























10
	Low 
1-4 
	Med 
5-7 

7

















5



















7



















6

























7
	High 
8-10 
	 


Practice the process, liaise with additional departments via landline, email and referrals to build confidence and further safeguarding. Attend seminars with multi-agencies to fully understand the support that they can offer victims so I can refer appropriately and provide the best support and service for all victims and witnesses.


To develop further, I need to familiarise myself with the different types of evidence and the rules surrounding them and when they are to be used as unused material or a matter of evidence when sending files over to the CPS for a charging decision.. When completing HUB attachment, this will assist with my ability to give the evidence and ensuring I am including all the relevant documents when doing so.



Ensuring I am researching and familiarise myself with the powers which are consistent with Police and Criminal Evidence Act 1984 with keeping up to date with any changes to legislation, force policies and procedures and documenting all powers utilised to allow for transparency and assessments to be conducted.





Ability to communicate with all those present at an incident and establish who is who in the investigation, offer correct support and treat all those fairly according to their rights we are governed by. Ensuring when needed for any language barriers, a translator is provided to ensure we are obtaining the correct and important evidence and information from those, ensuring those with any learning difficulties or minors are provided with appropriate adults and all are offered legal representation. 





Considering the threat, risk and harm aspect and further safeguarding for the victim, families and all those involved and working with custody Sargent and CPS. Ensure I am following the National Decision Model at every incident I attend allowing for this to be reviewed and to reflect on ensuring all officers, public and those involved safety. 

	SKILLS 
 


1. Ability to complete a case file for CPS without assistance 












1. Apply conflict management and personal safety techniques with issued equipment 





 


1. Using police powers to deal with suspects
















1. Ability to review existing evidence and undertaking further research surrounding this
 
 













1. Applying conflict management and personal safety techniques with issued equipment 







 
 
	Low 
1-4 
	Med 
5-7 


7








	High 
8-10
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	Low 
1-4 
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	Med 
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	High 
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8  
	


Familiarise myself with the up-to-date guides in completing a case file, complete attachment with HUB to build my confidence and ability to complete them. Refer to more senior members of the team for assistance and use initial training notes to assist me with doing this. 







Develop awareness and recognising danger ques, complete yearly officer safety training to enhance ability and confidence with the techniques and ensure I am aware and the accessibility of the equipment I carry.






Practice the process, understand the powers associated and research the different powers readily available with suspects of different crimes. Ensure I am adhering to policies and procedures and using the correct Common Law powers, liaising with senior members of staff for assistance with powers available at my disposal during an incident. 




Confidence with navigating NICHE through practice and frequent use, liaising and working with different teams such as NPT and CSI to determine further lines of enquiry and ensure I am requesting further support from those who could open further lines of enquiry and the ability to review and submit any paperwork surrounding this.






Ability to diffuse situations where conflict exists or threats are present and ensuring all surrounding decisions and paperwork are completed and shared accordingly. Working with team members at the scene, following the National Decision Model and debriefing following the incident.

	EXPERIENCE 
 
 
1. Ability to document all decisions, actions, options and rationales 









1. Providing support to vulnerable people, victims and witnesses 














1. Follow appropriate processes for the management of information and intelligence












1. The difference between the cautions and using them appropriately 

















1. Conducting priority and volume investigations  
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4


















  
	Med 
5-7 







	High 
8-10 
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	Low 
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	Med 
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6
	High 
8-10 


8





	 


Having more confidence with decision making without referring to senior members of the team, writing up rationale on OEL for confirmation on why come to conclusion.
Ensuring I am liaising with all those involved to allow for transparency and consistency when dealing with incident and making decisions.

Refer to victim focus, ensure offering special measures to those who need it and explaining the process thoroughly. Ensuring I am explaining the access to special measures to those victims who are vulnerable and intimidated and what special measures are to ensure I am not assuming those have previously been involved in the criminal process. 




Complete Intel attachment, confidence submitting intelligence and following the National Intelligence Model process. Complete refresher training on the 3x5x2 process, refer to supervisor for support where completing and ability to access where it would be reliable or not.





Understand the powers associated ensuring they are consistent with Human Rights Act 1998, Police and Criminal Evidence Act 1984 and associated codes of practice. Understand at to when the now caution would be used and why, ensure I am following the correct process when giving the caution.









Ability to further develop initial lines of enquiry and ensure the appropriate people are briefed about the status of the investigation. Being a Sexual Offence First Responder for the last few months, I need to ensure I am adhering to policies and procedures and obtaining key initial evidence at scene before escalating this to CID units. 
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