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Executive Summary
D&B Fashion is a fashion company that customizes clothes and all fashion products are provided to the products according to their requirement. It is identified that trendy fashion has become common in recent days all across the globe. However, people of the UK are preferring customized fashion in clothes, bags, shoes, and accessories. In this context, the concerned company is based upon providing all fashion products by taking orders of the customers according to their needs and requirement of each section are clothes, bags, accessories, and shoes. After taking orders they deliver the product to the customers within 2 working days. In this context, this organization is observed to be providing their services for all gender among the age group of 2-60+. The services that are provided by the company are very unique due to which most of the customers in the UK have got attracted towards the organization along with using the services provided by the company as minimum charges are there of all products having high quality.
D&B Fashion is a lucrative business, during the first year, the forecast profit is £250,000. With the help of an effective marketing strategy, the target of profit can be achieved which has been demonstrated in further slides.
1. Business/Company Overview 
Our Company name is D&B Fashion which is located in London City Center. Our Legal structure is a Partnership Agreement commencing in August 2022. Our main Mission is to make the lives of people easier through providing innovative and unique products of fashion for ages 2-60. The vision of our company is the quality of life for customers by providing unique and customized services (statista.com, 2022). The purpose of the organization is concerned with meeting all the needs and requirements of people in fashion by providing customized products to them. The goal is to make people satisfied with the unique services. We focus on a low-cost strategy for Marketing strategy we will use social media marketing also for Digital Platforms will be websites, social media platforms, email, and many others 




2. Product and Services
The products of the organization are designed by taking orders from the customers regarding fashion products so that all the needs and requirements of customers can be easily fulfilled. Products related to clothes, bags, shoes, accessories, and many more are there. The service of this company is designed in such a way that customers will first order the products they want in a customized form. All of these services can be easily provided to the customers within two working days. Customized products will be useful for the customers to get satisfied with it. It will also attract customers in other areas of the UK and help to expand the company.
3. Market audit (you are required to use a minimum of two analytical tools to buttress your market audit analysis) 
A market audit is the exploration and analysis of the marketing environment of the business in such a way that it can be effective to evaluate every small factor of the organization (Hakimovna and Muhammedrisaevna, 2022). A market audit is done both internally and externally to have a proper idea of the preferences of customers as well as study the competitors. Three major elements of the market audit are market opportunities, market position, and market rate (Chen and Yang, 2019)
3.1 Competitors analysis (Porter's five forces)
Bargaining power of suppliers: bargaining power of suppliers will be low for this organization as there are a huge number of suppliers available in the UK that are based on providing fashion raw materials. This will help the managers of the company to gain higher profit. The threat of substitute: The threat of substitute can be moderate for this company as it is a new company that can be substituted by any other company adopting the same strategy as D&B fashion with more innovative ideas.Bargaining power of buyers: bargaining power of buyers will be lower as they will be getting products as per their needs and requirement by customizing all the fashion products.The threat of new entrants: the moderate threat of new entrants is there if any new entrant can adopt the same strategy and provides fashion products with more reasonable prices. Industry rivalry: Industry rivalry is high for the company as several organizations such as Burberry, Next Plc, ASOS, Mark & Spencer, and many more (FashionUnited. the UK, 2022).
3.2 SWOT analysis 

	Strengths 
· Customized fashion products
· A wide range of good materials available
· High-quality products
· Skilled employees
· Skilled designer of the company
· Customer satisfaction
	Weakness 
· Slow growth in the market
· Changed policies of the UK
· Changing laws in the UK
· Lack of customer value base	

	Opportunities 
· More customer value
· Fashion was always growing industry
· Global Presence
· Changing  Fashion Trends
· Independent Operations

	Threats 
· New entrants’ threat
· Threat of rivalry
· Lower satisfaction among customers
· Changed policies in the country 



3.3 PESTLE analysis

	Political
	· A policy of UK involves a data safety policy with the help of which it can become easier for the managers of the organization to secure the data of the organization 
· This will help to enhance trust among the customers and employees
· The tax policy and trade policy of the UK is also very flexible as 20% of tax is to be paid for the profit ranging from $12571-$50270 (gov.UK, 2022)
· The tax policy and trade policy of the UK will also help the organization to gain advanced growth and sustainability

	Economic
	· The inflation rate of the UK is 9% which can be useful for the organization to enhance its growth
· The GDP rate of the UK is 9.8% which will also help the organization in terms of increasing its performance  (gov.uk, 2022)
· The unemployment rate in the UK is 3% which means skillful employees can easily be recruited by the organization which will help to increase the productivity and profitability of the organization (gov.uk, 2022)

	Social
	· The people of the UK tend to use a customized products of fashion which will help to enhance the value base of customers in this company
· Trendy fashion products are easily available in the UK however customized fashion products are not easily available in the UK which will attract people of the UK to D&B fashion
· People are more likely to get a high-quality product with reasonable prices which are provided within the concerned organization 
· It will be helpful to enhance the organizational sustainability and its growth

	Technological
	· Innovation will effectively be maintained in this organization to provide unique products to the customers
· Cyber security policies of the UK can be useful for the company in terms of making all the data safe and secure which will help to enhance trust among employees and customers of the organization (gov.uk, 2022)
· The availability of internet is there in the UK which can help the company to work accurately within the organization along with incorporating different technical aspects of it

	Environmental
	· Such raw materials will be used in manufacturing products that can be easily recycled
· Environment-friendly bags will be provided within the organization 
· Consumer safety will be maintained within the organization


	Legal
	· Proper employment rules and regulations of the UK will be the main change in the organization which will help to enhance the satisfaction rate among employees
· Data protection law of the UK will also be incorporated within the organization to enhance the safety of data (gov.uk, 2022) 







4. Target Market (ensure to state why you consider your stated potential customers as your target market)
Geographics
The target market of this organization will be in different regions of the UK such as the Northwest, Midlands, and North East.
Demographics
According to this factor, the age group of 2-60+ years people has been targeted
All general people of all ethnicity and religion will be targeted by this organization
Behavioral factor
People who prefer customized products in fashion are observed to be targeted by the organization. People preferring trendy products of fashion are also targeted within the organization
Physiographic
Low to a high-income range of people has been targeted within the organization. People preferring trendy products have been targeted. Low to the high lifestyle people have been targeted
5. Marketing Plan (as suitable for your business)
The incorporation of digital marketing can be done within the organization to drive the attention of more customers (Tchelidze, 2022). This is illustrated as social media platforms contain a total number of users of approximately 4.6 million which is a huge number and can be targeted with the help of concerned organizations by adopting a social media marketing strategy (Smartinsights.com, 2022). The incorporation of social media marketing can be done on several platforms such as Facebook, Instagram, Twitter, and YouTube (Kumar, 2021). This will help the organization in terms of enhancing the customer value base as well as analyzing the preference of customers. After analyzing the customers' preferences, the managers of the organization can easily incorporate effective Strategies for improving the products according to the need and requirements of customers. A low-cost strategy can also be adopted by the organization so that high-quality products can be provided to the customers at reasonable prices which will also be helpful to attract customers (Pigatto et al. 2020). The incorporation of email marketing can be done by providing emails to the listed customers for the organization and making them understand the services provided within the organization. Green technology can be adopted by the organization to make sustainable products with the help of which more customers can be attracted to the organization

6. Management Team
The management team can consist of different designated people such as the CEO, cloth designer, shoe designer, accessories designer, bags designer, manufacturer, supplier, facilities manager, supply chain manager, Employee relationship manager, technical manager, project manager, and many others. 


	Name 
	Job position 
	Job task

	Mr. XXXX
	CEO
	Planning, taking decisions, settings rules and regulations for the organization, checking organizational performance and departmental performance

	Ms. XXXX
	Project manager
	Managing team and projects of the organization and reporting to the CEO

	Mrs. XXXX
	Cloth and bag designer
	Designing clothes and bags according to the requirement of the customers

	Mr. XXXX
	Accessories and shoe designer
	Designing accessories and shoes for customers according to their requirement

	Mr. XXXX
	Technical operator
	Managing technicalities of the organization

	Ms. XXXX
	Facilities manager
	Managing all the facilities in the organization

	Mr. XXXX
	Equipment manager
	Managing all the equipment in the organization 

	Mr. XXXX
	Employee relationship manager
	Managing employee relationships within the organization 

	Ms. XXXX
	Supply chain manager
	Managing the supply chain of the organization 



7. Financial Plan
A financial plan is a format or a structure that a company prepares to estimate its financial outgoings and incomings. A financial plan can be of many types such as predicted balance sheet, profit and loss proforma, business ratios, break-even analysis, etc. D&B is a fashion outlet that needs to have a financial plan that takes into account the estimated profit and losses for the next few periods as the textile industry is one of the most affected industries by the pandemic not only in the UK but also in the whole world. Therefore, a statement of profit and loss pro forma is proposed by the management team of the company but before that, a start-up phase has been considered.
	
	Start-Up phase

	Starting Capital
	Planned (£)  
	Actual (£) 

	Beginning Capital
	50000
	48000

	Love money 
	12000
	10000

	Corporate sponsorship
	5000
	

	Community
	18000
	10000

	Total start-up Capital
	85000
	68000

	
	
	

	Starting expenses
	Planned
	Actual

	Rent
	7500
	8000

	Inventory
	20000
	18000

	Store Preparation 
	15000
	17000

	Advertising
	10000
	10500

	Staff
	5000
	7500

	Point of sale
	5000
	

	Pretty Cash
	7000
	5000

	Total Start-up expenses
	69500
	66000

	
	
	

	Net start-up funds
	15500
	2000

	
	
	


 Table 1: Financial plan for the start-up phase
(Source: Self-prepared report, 2022)

	Sales
	300,000
	650,000
	890,000

	Direct Cost of Sales
	65,000
	110,000
	220,000

	Shipping/Postage
	9,800
	23,898
	65,966

	Total Cost of Sales
	74,800
	133,988
	285,966

	
	
	
	

	Gross Margin
	225,200
	516,012
	604,034

	Gross Margin %
	22.52%
	51,6%
	60,40%

	
	
	
	

	
	
	
	

	Expenses
	
	
	

	Temporary Staff
	3,874
	3,240
	10,656

	Depreciation
	2,311
	2,311
	2,310

	Office Supplies
	1,537
	1,856
	1,942

	Travel/Entertainment
	5,000
	6,786
	9,551

	Marketing/Promotion
	6,000
	8,000
	9,000

	Maintenance
	2,000
	2,200
	2,452

	Dues/Subscriptions
	1,683
	3,295
	7,724

	Photocopies
	1,805
	2,291
	2,549

	Cellular Phone
	2,073
	2,529
	2,861

	Telephone
	3,683
	6,835
	7,250

	Vehicle Expenses
	2,800
	2,088
	2,393

	Internet Fees
	10,000
	10,000
	10,000

	Rent
	2,400
	6,433
	6,776

	Utilities
	1,000
	1,000
	1,000

	Insurance
	0
	0
	0

	Payroll Taxes
	1,000
	1,000
	1,000

	Consulting Accountant
	500
	500
	500

	Consulting Attorney
	500
	500
	500

	Charitable Donations
	0
	0
	0

	Total Operating Expenses
	48,166
	60,864
	78,455

	
	
	
	

	Profit Before Interest and Taxes
	150,400
	350,000
	560,000

	EBITDA
	150,600
	360,000
	620,000

	Interest Expense
	8,704
	8,133
	7,510

	Taxes Incurred
	30,000
	0
	0

	
	
	
	

	Net Profit
	96,320
	300,136
	600,000

	Net Profit/Sales
	18.39%
	22.76%
	36.38%


Table 2: Profit and Loss pro forma of D&B fashion 
(Source: Self-report, 2022) 
[image: ]
Table 3: Cash flow forecast of D&B fashion for one year

In table 1, a start-up phase has been considered with a planned beginning capital of £50,000 and actual capital of £48,000. Here, the total start-up capital is more than the total start-up expenses which is a good sign as a surplus of funds can be used to meet miscellaneous and unexpected costs.   
A Profit and loss proforma states the estimated profit and expenses of a company for the next 3 periods. There are 3 segments of this statement. In this first segment of the plan, sales, total cost of sales, gross margin, and gross margin % are evaluated. Expenses covered all types of payments, costs, and expenditures that are expected to take place. Total operating expenses are the sum of all expenses. In the third segment, the net profit and net profit per sale are evaluated. Net profit here is the profit before interest and tax minus tax incurred minus interest expense. So, in this plan, the net profit is expected to increase over the periods so, this plan is quite applicable for D&B fashion.  

Conclusion:
As a result of the economic activity of "D&B Fashion," we forecast obtain an income of £250,000.
   The forecasted annual expenditure as a result of the economic activity after the first year of activity will constitute the sum of £48,166
Thus, the gross profit obtained will be estimated at £150,400, and the net profit registered by the company "D&B Fashion" after the first £96,320 year of activity will constitute
, the financial resources obtained from the economic activity will be reinvested for the expansion of the enterprise.
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CASH FLOW FORECAST

Jan Feb Mar April May Jun Jul Aug Sept Oct Nov Dec

Totals

Sales Income  £21 000,00£23 000,00£23 500,00£23 000,00£23 000,00£23 000,00£25 000,00£25 000,00£25 000,00£25 000,00£31 750,00 £31 750,00 £300 000

Grants £0

Bank Loan £0

Investment by Owner £0

Any Other Income £50 000,00 £50 000

Total Incoming £71 000 £23 000 £23 500 £23 000 £23 000 £23 000 £25 000 £25 000 £25 000 £25 000 £31 750 £31 750 £350 000

Stock/ Materials £6 233,33 £6 233,33 £6 233,33 £6 233,33 £6 233,33 £6 233,33 £6 233,33 £6 233,33 £6 233,33 £6 233,33 £6 233,33 £6 233,33 £74 800

Rent & Rates £2 000,00 £2 000,00 £2 000,00 £2 000,00 £2 000,00 £2 000,00 £2 000,00 £2 000,00 £2 000,00 £2 000,00 £2 000,00 £2 000,00 £24 000

Wages £8 500,00 £8 500,00 £8 500,00 £8 500,00 £8 500,00 £8 500,00 £8 500,00 £8 500,00 £8 500,00 £8 500,00 £8 500,00 £8 500,00 £102 000

Drawings and N.I.C £0

Utilities £84,00 £84,00 £84,00 £83,00 £83,00 £83,00 £83,00 £84,00 £83,00 £84,00 £83,00 £82,00 £1 000

Insurances £0

Repairs and Renewals £167,00 £167,00 £167,00 £167,00 £167,00 £166,00 £166,00 £166,00 £166,00 £167,00 £167,00 £167,00 £2 000

Motor Expenses £650,00 £650,00 £650,00 £650,00 £650,00 £650,00 £650,00 £650,00 £650,00 £650,00 £650,00 £650,00 £7 800

Phone/Internet £1 314,00 £1 314,00 £1 314,00 £1 314,00 £1 314,00 £1 314,00 £1 314,00 £1 314,00 £1 314,00 £1 314,00 £1 314,00 £1 314,00 £15 768

Advertising £500,00 £500,00 £500,00 £500,00 £500,00 £500,00 £500,00 £500,00 £500,00 £500,00 £500,00 £500,00 £6 000

Print/Stationery £419,00 £419,00 £419,00 £419,00 £419,00 £419,00 £419,00 £419,00 £419,00 £418,00 £418,00 £418,00 £5 025

Miscellaneous £0

Loan Repayments £0

Bank Charges £84,00 £84,00 £84,00 £84,00 £84,00 £84,00 £84,00 £84,00 £84,00 £84,00 £84,00 £84,00 £1 008

Accountancy Fees £84,00 £84,00 £84,00 £84,00 £84,00 £84,00 £84,00 £84,00 £84,00 £84,00 £84,00 £84,00 £1 008

Total Outgoing £20 035 £20 035 £20 035 £20 034 £20 034 £20 033 £20 033 £20 034 £20 033 £20 034 £20 033 £20 032 £240 409

Incoming less outgoing £50 965 £2 965 £3 465 £2 966 £2 966 £2 967 £4 967 £4 966 £4 967 £4 966 £11 717 £11 718 £109 591

Opening Bank Balance £0 £50 965 £53 929 £57 394 £60 360 £63 325 £66 292 £71 259 £76 224 £81 191 £86 157 £97 873

Closing Bank Balance £50 965 £53 929 £57 394 £60 360 £63 325 £66 292 £71 259 £76 224 £81 191 £86 157 £97 873 £109 591


