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Aim
The research aims to shed light on “to evaluate employee engagement practices for retaining workforce in Marriott international” 
Objectives 
· To evaluate the importance of employee engagement  in Marriott international
· To assess the significance of employee engagement on employee retention in Marriott international
· To identify the issues regarding employee engagement and their retention
· To recommend appropriate strategies for mitigating employee engagement issues
Research question 
Q1. What is the importance of employee engagement in Marriott international? 
Q2. What significance does employee engagement have on their retention in Marriott international? 
Q3. What are the issues regarding employee engagement and retention? 
Q4. What are the suitable recommended appropriate strategies for mitigating the issues of workforce engagement? 
Rationale 
Employee engagement refers to the process which helps the companies in the implication of positive interests of the workforce towards the operational procedures of the company (Al-dalahmeh, Khalaf and Obeidat, 2018). It plays a crucial role within the company to maximise the productivity level through which, the acceleration of profit values gets addressed. Further, with the practices of employee engagement, an organisation possesses various benefits in its business context among which, inculcation of commitment and desire gets positioned as prior (nibusinessinfo, 2022). Further, by empanelling the commitment procedures of employees within business performance, organisations could score potential figures in their revenue generation. Thus, it has been observed that inoculation of effective employee engagement practices could deliver favourable outcomes to Marriott international that could moreover result in the maximisation of profit figures. The current issue regarding the context of employee engagement is the poor HRM practices within the business context of the organisation. 
At present, it is considered one of the major issues that directly affect employee retention aspects along with causing stress in the workplace. With the poor management of employee engagement practices workforce losses interest in the organisational operations which moreover deprives the productivity level. Further, Procuring results regarding, a huge impact could get addressed within the context of profit figures that also slows down the process of growth, It is consider as one of the potential issues regarding workforce now as it directly maintains their connections with the revenue generation status of the company. Thus, with this consideration, employee engagement issues could decline the productivity standards at Marriott international. Employee engagement practices also help in maintaining the positive aspects within the workplace which could maintain the performance of employees (Nemțeanu et al., 2022). 
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Based on the above discussion, the report will clarify all the potential aspects regarding employee engagement along with their retention for the optimal performance of the employees. 
Philosophy 
Outdrawing all the aspects, the researcher will use the concept of positivism to orient all the factors in a positive direction. With the assistance of positivism research philosophy aspects, the researcher will include all measurements and findings in a trustworthy format that could get visualised through the accessed outcomes. Further, with the implication of positivism aspects, the researchers will adhere to the data collection process along with its interpretation in effective ways to proclaim better outcomes. 
Approach
Considering the approach-oriented aspect, the research will imply the context regarding the deductive approach for a better showcase of results. Supporting this aspect, this research will get figured out based on limited and authentic research by avoiding research. Deductive approaches are considered suitable approaches for conducting research in a short period for better study (research-methodology, 2022). 
Design
This proposal will follow an exploratory research design where insights will get projected through a particular course of action. By following conclusive research, addressing vague, well-defined and flexible types of data sets get visualised (research-methodology, 2022). 
Research strategies 
Regarding research strategies, the researcher will showcase secondary methods for procuring effective data for the preparation of the proposal. In order to find suitable information, deep research on proposals will get followed. Further, relevant data sets get obtained with the implication of measures framing academic integrity. 
Data collection 
The researcher will use authentic sources to figure out potential results regarding this proposal. Also, data sets which will get visualised within this proposal are of recent five years with proper information orientation. 
Data analysis
For analysing data sets, the researcher will maintain focus on deriving positive values that will moreover helpful in maintaining better outcome standards. 
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Concept of employee engagement 
Employee engagement resembles a suitable process that assists the companies in maintaining the level of enthusiasm as well as dedication among the workforce for encouraging the workforce toward the job (Shuck, 2019). By maintaining the proper level of dedication, organisations attain the benefit of operation management with which they maximise their output and address the better generation of revenue standards. With their better processes and dedicated approaches, employees can moreover procure better work processes for the optimisation of system workflow which assists them in maintaining their positions in the market. Further, there are various levels of importance regarding the maintenance of employee engagement among which, increment in productivity statement appears as one of the major significance framed within an organisational context (Amalia, Indrawati and Ruswanti, 2021). Better engagement of employees is likely to perform effective operations with a positive approach which could improvise the productivity level at a major point. Thus, with the betterment standards regarding employee engagement, the organisations are likely to leverage their revenue at a better rate. This will moreover help the company in the maintenance of operational positions as well as company values in the competitive market scenario. 
Aside from this, employee engagement also holds one approachable significance which is better customer service (Ghlichlee and Bayat, 2020). Through the implication of engagement practices, organisational leaders approach the workforce to frame better operational services to the clients and customers. In addition to this, the leader also assists the workforce with suitable and supporting standards that could assist them to maintain their working procedures. Moreover, activities regarding employee engagement orient suitable level of benefits among which, employee satisfaction and improvisation in profitability functions are in the prior position. Addressing the context scenario of employee engagement, satisfactory employees holds potential values with which, they can make better efforts for scoring positive outcomes by their operations. Framing the above addressed suitable measures, it has been recommended to the organisations for measuring their engagement practices through which they could uplift their performance. 
Relevant theories regarding employee engagement 
Considering the context of employee engagement, the application of the zinger model will be marked as one of the practical aspects. Zinger's model of employee engagement is a four-stage model that consists of the core needs of employees with which, engagement practices get covered (ALimam, 2017). The main consideration of the Zinger model is that employee engagement in the company could get initiated with the active fulfilment of the needs and requirements of the workforce. Addressing the context from the bottom, practices such as well-being, leveraging energy strengths and others get covered (Nasution and Absah, 2019). These particular factors are aligned at the bottom level as these are the key priorities of the employees that are linked with their health with which, improvement practices could get lifted in a clarified way. 
Accessing the context of the second bottom row, key contents regarding the maintenance of the effective relationship between the employees and organisational management took place (Nasution and Absah, 2019).). Building relationships along with the assessment of foster recognition assistance accelerates the employee engagement aspects. Considering the aspects of the third row, suitable implications regarding performance maximisation for marking of progress level of the workforce could moreover help in managing the considerations employee engagement takes place (ALimam, 2017). Accumulating these all, organisations could uplift the chances of maintaining employee engagement as a profitable outcome.  
In addition to this, the implication of behavioural theory will be considered a suitable approach for engaging the employees effectively. As per the theory of behaviourism, the organisation shall have to enlist better approaches to behaviour that helps in integrating the employees with organisational approaches in a developed way (Nardella, Narula and Surdu, 2021). By monitoring the behavioural approaches, firms connect the employees with the assistance of suitable behavioural treatment. 
Concept of employee retention 
Employee retention is addressed as the suitable goal-oriented within the context of organisations for empanelling talented employees for the maintenance of their operational processes (Singh, 2019).  It is important for companies to retain talented employees as it helps the corporation the maintaining their competitive market positions. There are various enlisted benefits of employee engagement among which increment in customer loyalty with the maintenance of skilled workforce acts better. Effective implementation of employee retention could help the companies in the increment of their loyalty that could moreover help in the maximisation of profit levels. Further, the accumulation of a skilled workforce can assist organisational work performance that moreover intensifies the revenue figures. 
Theories framing employee retention 
For maintaining better employee retention practices, the application of Job Embeddedness Theory is been accessed as suitable. As per the concept of job embeddedness theory, organisations shall have to maintain their focus on embeddedness procedure for retaining them better in their job aspects (Shah et al., 2021). Regarding that, it has been considered as a suitable process for the organisation with which, they could mitigate the quitting tendency of the employees and connects them preferably with the operational processes. Considering this, it is the role of HRM to maintain the effective approaches among the employees with which, the firm could attain a scalable level of benefits. Aside from this, following the context of human relation theory will also be considered effective for retaining employees. Human capital theory resembles the approaches which indicate the companies to maintain their focus on training and development aspects for enhancing operational efficiency (Fix, 2021). Thus, by focusing on the two effective aspects that are job embeddedness theory and human capital theory, the firms can maintain their employee retention rates on favourable terms. 
Literature gap 
It has been observed that the current literature is inadequate in positioning suitable information regarding the issues of employee engagement. However, it is important to determine that, this particular part is considered essential for the organisation as it directly leverages the profit scenario. Considering this area, a lack of research has been visualised for drawing suitable understanding regarding the facts which are considered efficient. 
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Employee engagement practices are considered efficient for the organisations in the improvisation of their work culture that will directly increment productivity standards within the organisational business context (Hassan et al., 2018). With the implication of employee engagement measures, the businesses attain suitable level of benefits that will get projected through the below-framed points – 
· With the implementation of a perceived focus on employee engagement, the organisation will attain the loyalty of staff members (Hassan et al., 2018). Thus, this addresses that, the application of employee engagement practices, Marriott international will maintain better values within their workforce which also helps them in their retention. 
· Through increased levels of skilled workforce, chances regarding productivity get scored within the business context of Marriott international which will moreover maintain the operational process. 
Further, measuring employee engagement practices will also proclaim better values to the companies as it scores the essential points regarding lags within the areas. Through the inculcation of measuring standards regarding employee engagement practices, the adoption of the scalable level of initiatives will gets directed in the favour of companies. Considering this, the officials of Marriott international could deliver their best for the mitigation of issues aligned with the workplace. This could play an efficient role in the creation of a positive-minded workforce through which, Marriott could play optimum works in their operational scenario. Addressing this context, Marriott international shall have to drive their employee engagement and retention approaches for enhancing better results in their operational favour. 
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Figure 2 - Gantt Chart
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Concluding the context of the proposal, impacts of employee engagement on workforce retention within Marriott international gets accessed. In this proposal, essential points regarding employee engagement along with the persisted issues have been identified. Within this, issues regarding poor management have been framed along with its consequences on organisational operations. In the literature review section, both of the concepts regarding employee engagement and retention practices have been identified with suitable implication of theories. Apart from that, through the assistance of conceptual framework, the overall purpose of this report has been framed. Apart from that, in the evaluation section effectiveness regarding measurement of employee engagement has been effectively done. 
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