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Developing relationships and workplace achievement
Introduction:
A person spends a large portion of his or her week at work. This can be very stressful, and it can also lead to mental health issues such as anxiety and other mental illnesses. Many businesses are offering employee training programs to help them develop their mental health in order to combat this issue.
 In every company, successful employee relationships are critical because they help to build a positive working environment. A good working atmosphere is also created by positive relationships among coworkers. Many businesses have recognized this and are training their staff on how to form and maintain safe, respectful working relationships. 
Employees with better personal relationships experience less tension, which boosts their morale and working willingness to work within the organization. Organizations use open communication and clear boundaries in the workplace and open communication are used by the organization to demonstrate work relationship establishment.

Creation of an open communication atmosphere at work allows all employees to feel secure and relaxed, allowing them to freely express their ideas and opinions on issues. Developing a pleasant relationship is a difficult process that takes time. As a result, it is not necessary to be judgmental or confrontational with one another while conversing, as this would result in a hostile relationship. Spending time with coworkers both within and outside of the office may enhance relationship growth, which in turn motivates people to work and increases productivity. Employee job satisfaction increases efficiency and job loyalty to the employer, resulting in a higher value placed on their jobs by organizations. 

The company's workers would be efficient. This study will discuss and examine how teaching, mentoring, and coaching strengthens a partnership and career accomplishments, as well as create a professional development plan for a restaurant manager, using a variety of case studies. 


Main Findings
Development methods:
Employee satisfaction is critical because it determines how well each employee performs. Some examples include IT teaching, effective coaching, and leadership mentoring. In 2012, 30% of US workers were engaged in their employment, while just 13% of non-UN employees were. Great leaders understand that coaching workers is about inspiring them to be outstanding thinkers who produce high-quality work, not just handling their workload. Connection is a critical component of coaching. It fosters a healthy work environment where employees and managers may form positive bonds.

According to the 2009 annual report of the International Coaching Federation, 80 percent of those who earned coaching showed an improvement in self-confidence. Coaching differs from mentoring in that it focuses on improving workers' efficiency or changing their attitudes. Training is a systematic method that is dependent on the intent of the training and is carried out by someone who is highly trained and competent. In terms of time horizon, form, and leader requirements, the three development methods are distinct. A good leader should be able to tutor, coach, and educate others (Cadwell, 2004).


Theories:
Employees who are motivated are more efficient and happier. Maslow's needs theory is one of the motivation theories that have been developed to try to understand motivation. According to Maslow's theory, people's interests are aligned based on the hierarchy of their needs. After discovering that he never showed respect to his staff, the founder of the Jodie de Vivre hotel chains used Maslow's hierarchy of needs in his company. 
Since implementing the procedure, Conley claims that his company's efficiency and employee relationships have improved. Training, coaching, and mentoring would clearly help both the company and the individuals. The goal-setting principle is used by Apple Corporation to inspire its workers to work hard. 
Employees who are coached to strengthen their established abilities are more likely to set higher goals. Social behavior in an organization is based on expected gratification from goals set by individuals, according to the expectation principle (Campling, 2008).









Discussion:
According to Maslow's principle, once a worker's needs are identified, the employee would have the opportunity to improve if the employer wishes to assist in meeting those needs. Employee mentoring fosters a positive atmosphere in which employees can open up to their mentor about their insecurities, strengths, and weaknesses. This type of opportunity allows the trainer to learn more about the employee. 
After exploring the employee's needs, the trainer will be able to assess what immediate assistance the employee requires and strategize the employee development plan into short and long term goals. Furthermore, since the mentor has more experience than the employee, the mentor may provide guidance on how to deal with those circumstances (Giacalone & Rosenfeld, 2013). 

The employee's needs will be communicated to the boss, who will then delegate duties to satisfy those needs. If an employer determines that an employee's needs may necessitate training, the manager will advocate for additional training for that employee. 
Caterpillar, for example, has a corporate mentorship program that helps workers advance in their careers. This theory still suggests that a company will gain in terms of efficiency because, if a need is satisfied, employees will set new targets to fulfill new needs. Growing, according to this theory, is a continuous operation.

Individual growth, according to performance theory, is an intrinsic decision driven by incentives. According to the expectancy principle, people are only driven to better their performance if they expect a bigger reward. Employees would be able to reach their full potential if they are coached and trained using target setting theory. This principle allows workers to set targets in order to provide a benchmark against which to assess their success. 
Organizations would be able to monitor their employees' success and assess which areas of their careers need change using performance management (DuBrin, 2011).

 Employees who receive technology training would be more creative, which would help the company launch new products on the market. Strong ethical targets set by a company will promote good relationships because workers will include them on their list of accomplishments while setting goals. Employees will be trained in effective communication skills and positive ethics in order to comply with company regulations (Armstrong, 2010). 

Conclusion:
Many companies need developing models because they aid in growing employees' career paths and therefore their productivity. Many approaches are used to advance an employee's career, but preparation, coaching, and mentoring remain the most successful growth vehicles, especially when it comes to improving work relationships and achievements.
 Since the environment has been digitized and all work performed in companies is done on computers, technology training for workers has become a must in the training session. Employees will produce more work as a result of training because they will be more conscious of their job requirements. Furthermore, preparation aids in the development of workplace relationships. 
Employee coaching and mentoring leads to improved productivity because workers are given the opportunity to put what they've learned in the training session into practice. Employees gain expertise from trained and professional ability people who teach them and help them develop informal and formal relationships with mentors and coaches. This partnership between mentors and coaches’ aids in the development of career of the employee careers and relationships by allowing them to network with others.

Many theory models recognize the advantages of using preparation, coaching, and mentoring to improve employees' relationships and job accomplishments, but they also argue that if the growth vehicles are better matched with the employee's needs, more can still be achieved from them. Workers can help employees rise up Maslow's hierarchy of needs by identifying their needs. Employers would benefit from mentoring because it will assist them in determining what needs their workers have. 
Individuals can use performance theories such as target setting and expectancy theory to create growth plans that, when aligned with organization goals, can help them advance their careers. Employee career growth is measured through performance assessment, and areas for improvement are identified. When used correctly, an assessment motivates workers to achieve better because they know they will be rewarded. These theories promote the use of development vehicles in meeting the needs of workers and demonstrate that there is still room for improvement.
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Discussion

» Maslow hierarchy of needs, performance and appraisal
theory suggest that benefits acquired from using
training, coaching and mentoring to develop employee
relationship and work achievements are true and more
potential of growth exists for both the employers and
employees if they properly intergrade their needs in the
development vehicles.





image6.png
Maslow hierarchy of needs

» Maslow hierarchy of needs

Maslow's theory suggests that if a workers needs are established, an
employee will have a chance to grow.

Employee mentoring creates a friendly environment where the

employee can talk of their insecurities, strength and weaknesses.
Company mentors will alert the manager of the employee needs who
will then delegate duties.
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Performance theories

» Performance theories suggest that individual development is an
intrinsic decision that is motivated by rewards.

» Coaching and training employees using the goal setting theory
will enable them to realize their full potential.

» Using the performance management, organizations will be able to
determine the progress of their employees.
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Expectancy theory

» Expectancy theory hypothesizes that individuals
behavior in an organization is based on the anticipated
satisfaction form goals set by individuals.

» Individuals will align their behaviors towards achieving
these goals. This theory suggests that peoples'
performance is based on future expectations.
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Employee performance appraisal theory

The theory i1s very key as it addresses the salary,
wages, career progress value and increment
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Conclusion

» Developing models are necessary to many organizations for they
help in increasing employees career path. Coaching and
mentoring of employees results in increased productivity for the

employees.

» Technology training of employees has become a must in the
training session for the world has become digitized .

» Performance theory like goal setting and expectancy theory helps
individual build their development plans which when align to the
company goals help them develop their career.
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INTRODUCTION

» Good employee relationship is vital in any organization as it
creates a good working condition.

» Organizations mostly benefit from such positive relationship
because employees' job satisfaction improves productivity

and job loyalty to the company.

» This report will use various case studies to evaluate and
analyze how training mentoring and coaching develops a
relationship and workplace achievements and finally
develop a personal development plan for a restaurant
manager.
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Main finding

» Development method

Employee's satisfaction is very vital for it will determine the amount of performance outcome for each
employee.

Informationtechnology training, efficient coaching and leadership mentoring are some examples. In 2012,
30% of U.S employees felt engaged in their work while 13% of employees outside the U.N. felt engaged.

Great leaders know the value of coaching employees is more than simply managingwhekload.Coaching
creates a positive environment for workers and managers to engage in building good relationships

It is a great way to foster employegrowth.Accordingo the international coaching federation annual report
in 2009, 80% of the population that received coaching reported an increase in-saififidence. Mentoring
creates opportunities for the mentees to gain expertise, experience and the mmedded connection that will
boost their work.

Coachingis a process that involves training and supervising employees to make sure that they meet their set
goals. The coaching process is different to mentoring in that it emphasizes on the performance or behavior
transformation of employees.
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Theories

» Maslow's theory of needs is one of many motivation theories to try and explain
motivation. In theory, Maslow suggests that people needs are aligned depending on
the hierarchy of their needs.

» The founder of Jodie de Vivre hotel chains Chip Conley applied Maslow hierarchy
ofneeds in his business after he discovered that he never showed appreciation to
his employees .

» According to Conley, his business has improved performance and work
relationship among employees since the adaptation ofthe ~ process.Apple
Corporation applies goal -setting theory to motivate its employees to work hard.
Apple provides its employees with a foundation for behavioral self - management.

» The applied goal setting management use is always able to help Apple employees
meet their performance expectations. Employee performance appraisal is very
important as it determines career progression, value and salary mcrement of an

employee.





