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Consider the effect of professionalisation on organisational culture within policing and examine the impact on officers’ wellbeing and resilience. Your answer must be based on academic research, not personal experience.
Professionalization is a process which seeks to give occupations a set of characteristics with the overall aim of improving consistency and effectiveness. This is expanded on by Green and Gates (2014) who outline the characteristics that professional associations share, these being, cognitive base, institutionalized training, licensing, work autonomy, colleague control, a code of ethics and high standard of professional and intellectual excellence. According to Holdoway (2017) the police became a professional body in the 1970’s however this was in England only. Holdoway (2017) notes that the introduction of professionalism in the police within Wales was in 2011 through a report submitted by Chief Constable Peter Neyroud. 
The World Health Organisation (2023) suggest that wellbeing describes a positive state which is impacted by individuals and the wider society. This is expanded on by Crown Copyright (2013) who build on the definition by suggesting that a person’s health is a key determining factor for individual wellbeing. 
The Cambridge Dictionary (2023) define resilience as “The ability to be happy and successful”.  Macmillan Cancer Support (2022) build on this by suggesting that resilience is a process by which individuals can respond positively from incidents of adversity, trauma and tragedy. Reach Out (2022) note that resilience and wellbeing are intrinsically linked and being resilient improves a person’s over all wellbeing. 
Within England and Wales there has been a shift in the organisational culture through the introduction of the Code of Ethics in 2014 (College of Policing, 2023). Ostroff et al (2013) suggest that organisational culture is where there is a shared set of beliefs and characteristics that employees are required to follow. Moreover, organisational culture is usually introduced to improve an organisation. 2014 marked a change in organisational culture for the police within England and Wales. Through the code of ethics the police in England and Wales aimed to improve the culture, behaviour and standards within the police force. This is supported by the College of Policing (2023) who note that the code of ethics sets and defines the standards of behaviour for every individual within the police force. Payne (1993) suggests that having a code of ethics within the police is advantageous as it provides a guide for the expected conduct of employees as well as outlining unacceptable conduct. Furthermore, a code of ethics provides guidance for resolving ambiguous ethical dilemmas as well as ensuring that employers use their powers ethically. However, whilst there are clear advantages of code of ethics, the effectiveness of such a code within the police is brought into question. Westmarland and Rowe (2018) highlight a culture within the police (blue code) that stops officers from reporting conduct which does not adhere to the code of ethics. Westmarland and Rowe (2018) suggest that the blue code within the police prevents unethical behaviour being reported due to a “no snitch culture within the police”. Furthermore, research by Porter and Prenzler (2016) found that officers become accustomed to social norms within the police which leads to unethical behaviour being accepted. Research conducted by the UK Government (2022) found that there were over sixty thousand complaint allegations made against police officers in 2022 with complaints ranging from abuse of position, sexual conduct, and individual behaviours. This is expanded on by BBC (2021) who outline abuse of position for a sexual purpose (APSP) as being the largest form of police corruption within the United Kingdom. The effect that this conduct can have on officer wellbeing is detrimental. Ro (2021) supports this view and suggests that the effects of sexual harassment within the workplace can have lifelong negative impacts on the victim’s wellbeing. Furthermore, victims of this type of misconduct can be left with long term effects such as depression, ill health, and financial strain. Therefore, when considering the potential effects of unethical behaviour in the workplace it is evident that organisations such as the police require professionalisation to prevent this behaviour and hold those culpable accountable. 
Professionalization of the police via a code of ethics also has other key advantages. Chene (2013) supports this view and suggests that having a code of ethics within the police is instrumental in improving the trust between the public and the police. The College of Policing (2022) build on this stating that as a code of ethics empowers officers to always do the right thing, then this greatly enhances the trust that the public has in the police.
When considering resilience and wellbeing alongside professionalization, the two are intrinsically linked. As previously discussed, professionalization puts forth standards of behaviour that must be adhered to. If adhered to, the result of this is a positive and effective workplace. Cross et al (2021) notes the impact that positive workplace behaviours have on individual resilience. They suggest that when individuals work together as a team within an organisation, then individuals can manage their stress and workload more effectively. 
In conclusion, the professionalization of the police within the United Kingdom has emerged through the code of ethics. The Code of Ethics was introduced to standardise the behaviours of police officers and ensure that individuals have the platform to challenge unethical behaviour. The result of this can be improved officer wellbeing and resilience as evidence has shown that a positive workplace behaviour leads to better overall wellbeing and enhanced individual resilience. Moreover, research has shown that professionalization in the police may lead to enhanced public confidence as there is no grey area as to which the police can and cannot do. 
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Counter-terrorism policing – assess the limits of the police’s role in investigating counter-terrorism.
Terrorism is a major threat within the United Kingdom and internationally. Crown Copyright (2023) supports this view and notes that terrorism concerns acts of violence and threats of violence with the aim of influencing or exerting pressure on governments and governmental policies. The Crown Prosecution Service (2022) build on this by outlining that terrorism originates from many different countries and involves many ethnicities and religions each with differing aims and agendas. There are two pieces of legislation within the United Kingdom which outline terrorism offences, these being The Terrorism Act (2000) and The Terrorism Act (2006). 
Counter Terrorism within the United Kingdom operates through the Counter Terrorism Policing Headquarters (CTPHQ) and is supported by 11 counter terrorism units across the United Kingdom (Halford, 2022).  Chalk et al (2009) expands on this by noting that MI5 take precedence over all forms of counter terrorism within the United Kingdom, however intelligence gathering is conducted by the police from Special Branches which operate across England and Wales. 
Research conducted by The Office for National Statistics (2022) shows that there have been 179 terrorism related deaths within the United Kingdom between the years 1970 – 2022. The UK Government (2023) outline that there are five threat levels within the United Kingdom that outlines the likelihood of a terrorist attack. The current threat level in 2023 is substantial which means that a terrorist attack is likely to happen (UK Government, 2023). Counter Terrorism Policing (2023) notes that the UK police counter terrorism in four areas, these being; prevent, pursue, protect and prepare. 
The UK police use prevention as one of the key roles in countering terrorism. Through prevention the police work with other agencies and attempt to engage with individuals who are at risk of becoming terrorists with the aim of preventing them from becoming radicalised (Counter Terrorism Policing, 2023). The NSPCC (2021) note that radicalisation is a process in which an individual begins to support or involve themselves in extremist ideologies. However there have been some issues raised regarding the effectiveness of the polices ability to prevent radicalisation. A report which studied the effectiveness of the police force in preventing vulnerable people from radicalisation found two major issues. The first issue raised was that police forces were found to be inconsistent in the standards and referrals made for individuals who are vulnerable to radicalisation. Furthermore, the report highlights eight recommendations for improvement in this area including more effective training packages for police officers (HMICFRS, 2020). Additionally, some have criticised the prevention tactics used by the police as an unfair targeting of the Islamic community (Casciani, 2014). However, whilst there have been valid issues raised, there is evidence which suggests that the prevent strategy has been effective. This is outlined by the UK Government (2023) who note that the police have utilised hate crime data and computer systems to prevent radicalisation and protect young people from access to extremists and extremist material. 
The police within the United Kingdom also seek to pursue terrorists as a means of counter terrorism. Counter Terrorism Policing (2023) expands on this stating that there are specialist officers within the police that collaborate with MI5 whose role is specifically to stop terrorist attacks before they occur. However, whilst this is the case the ability in preventing terrorist attacks has become increasingly difficult. Deardon (2022) builds on this view noting that the terrorist threat within the United Kingdom has changed; attacks are becoming unpredictable as individuals are self-radicalising and therefore are hard to anticipate. Furthermore, Vaerkaik (2017) suggests that the volume of police reports, intelligence and reports from the public in relation to terrorism makes it challenging for the police to be effective. Due to this new legislation was brought in in 2011 which has given UK police more powers to stop and search individuals when they suspect that an act of terrorism is likely to take place (BBC, 2017). Additionally, there have been new offences introduced in relation to terrorism as well as tougher sentencing for those convicted for terrorism related offences (UK Government, 2019). Turner (2021) exemplifies the effectiveness of the police in stopping terrorist attacks by stating that 31 late-stage terrorist attacks were stopped in the UK in the last four years. Moreover, recent statistics show that 190 arrests were made in the UK in 2022 with 54 of these charged for terrorism related offences (UK Government, 2022). Therefore, it is evident that whilst there are limitations for the police in countering terrorism there is evidence which suggests that the UK police are still effective in preventing terrorist activity and sentencing those that are guilty of terrorism related offences. 
In conclusion, terrorism is a major threat within the UK, evidenced by the current risk assessment showing that a terrorist threat within the UK is likely. To combat this the police within the UK work closely with MI5 to gather intelligence and attempt to identify individuals within communities who pose a threat. They do this firstly through a multi-agency approach which aims to prevent individuals becoming radicalised. Whilst this has been criticised for stereotyping the Islamic communities, there are statistics which show that this has been a success with many individuals identified.
Lastly, research has shown that terrorist attacks within the UK are still a credible threat. The police are limited in their abilities. The level of resources has been an issue with some suggesting that the resources are not sufficient to meet the demand. Furthermore, some have cited the changing methods of terrorists, which in turn have made attacks more difficult to stop. However, research shows that whilst there are limitations, the police are still effective at countering terrorism within the UK. 
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Critically evaluate the effectiveness of crime prevention strategies in relation to Serious and Organised Crime
Serious and organised crime (SOC) is a significant challenge for the police within the United Kingdom. This is supported by the House of Lords (2023) who note that SOC activity is often planned, coordinated, and operated by individuals and groups. SOC involves sophisticated networks that operate across the borders within the United Kingdom (House of Lords, 2023). The UK Government (2019) outline nine of the main categories of serious offences which are committed within the UK, these are; Child sexual exploitation and abuse, illegal drugs, illegal firearms, fraud, money laundering and other economic crime, bribery and corruption, organised immigration crime, modern slavery and human trafficking and cybercrime. There are a multitude of ways in which the police have had to adapt to meet the challenges presented by organised criminals and criminal gangs. This essay aims to critically evaluate the effectiveness in relation to SOC within the UK police. 
One method of crime prevention the UK police use is intelligence led policing. The National Crime Agency (2023) use intelligence to guide their investigation into (SOC). Intelligence enables the police to prioritise their efforts and maximise their disruption of (SOC) networks. Kowalick et al (2018) support this view and note that intelligence plays a major role in helping with decision making and risk assessments. This is built upon by Ratcliffe et al (2014) who note that the move towards an intelligence led policing model has arisen from the growing gap between demand and resources as well as the development of technology. There are several ways which in which intelligence led policing aids in reducing (SOC). Coyne and Bell (2011) suggest that intelligence enables the police to understand and prioritise large quantities of information. Moreover, intelligence led policing provides police with an objective view of criminal activity and therefore leads to increased police efficiency. However, there have been some criticisms made of intelligence led policing. Research conducted by Ratcliffe et al (2014) found that intelligence analysts at regional and national levels were inconsistent in their analysis of organised crime. Furthermore, Brown (2018) raises concerns about intelligence being collected and analysed illegally. In response to this the United Kingdom introduced the Investigatory Powers Act (2016). This legal power ensures that intelligence is obtained lawfully whilst also outlining offences in relation to the unlawful interception of communications and data (Bryant and Bryant, 2020 and Crown and Database right, 2016).  
Within the UK the police use the National Intelligence Model (NIM) to gather and analyse intelligence.  The model is split into three levels, these being local issues, cross border issues and serious and organised crime (National Criminal Intelligence Service, 2000). As previously mentioned, intelligence led policing has been criticised for communication breakdown between local and governmental intelligence. However, the NIM is effective as it promotes collaboration and communication between the three levels. The reason this is done is to reduce the risk that someone or something is missed (Bryant and Bryant, 2020).  Additionally, there are various ways in which intelligence is collected. The National Crime Agency (2023) reveals the various means in which intelligence is obtained such as undercover officers, members of the public and social media. 
Alongside Intelligence led policing, financial investigations are another crime prevention strategy which disrupt (SOC). This is supported by The European Commission (2023) who suggest that financial investigations develop crucial evidence which helps to dismantle organised crime networks. The Proceeds of Crime Act (2002) enables the police to recover assets from criminals which have been obtained through criminal activity. The Crown Prosecution Service (2019) suggests that the proceeds of crime act are beneficial as it removes the proceeds criminals have gained through their activity and also deters them from further offences. Brown (2013) notes the emphasis that the UK government has placed on the importance of financial investigations in disrupting organised crime by noting that the number of financial investigators has increased exponentially in the past twenty years. Moreover, recent research shows that between 2021 and 2022 in the UK a total of 345 million pounds was recovered from (SOC) groups (UK Government, 2022). However, a small percentage of the recovered assets were refunded to victims. Moreover, the amount of money victims recover from proceeds of crime has been reducing since 2016. Additionally, recent research found that financial investigators have issued when collaborating with other countries and cited language and cultural barriers as major issues. Furthermore, the research found that financial investigations work well in collaboration with other crime prevention methods such as intelligence led policing and should not be relied upon solely (Home Office, 2012). 
In conclusion SOC is a major threat to the UK. Organised crime can have a detrimental impact on victims and criminals make a large amount of money from the crimes they commit. There are several crime prevention strategies which are used to disrupt SOC groups. Intelligence led policing enables the police to gather intelligence on criminals and their operations which enables for resources to be allocated effectively. Whilst intelligence led policing has been criticised for a lack of consistency between local and governmental priorities, most of the evidence finds it to be a successful method in disrupting organised crime. Furthermore, financial investigations when used in collaboration with intelligence led policing enable the police to disrupt organised crime groups by seizing assets from them. The result of this is that victims reclaim some of their losses and criminals are unable to reap any benefit from their criminal activity. 
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Critically assess the effectiveness of options available to reduce re-offending, and consider how these are informed by evidence-based policing. You may choose a specific type of offence for this answer e.g. domestic violence, anti-social behaviour, knife crime. Your answer must be based on academic research, not personal experience.
Reducing reoffending is a key goal from the UK criminal justice system. Research conducted by the Ministry of Justice found that the reoffending rate within the UK has fluctuated between 24.7% and 31.8% since 2008 (Ministry of Justice, 2023). Reoffending has a variety of negative consequences. Recent research found that in 2016 reoffending had an economic and social cost of 18.1 billion pounds. When considering why individuals reoffend it is important to consider why individuals commit crime. This is built upon by Taylor (2022) who outlines the various reasons why individuals commit offences, these being, drugs and profit, changes of criminal justice system, character, alcohol, opportunity and deprivation and vulnerability. 
Knife crime within the UK has become one of the major issues for the UK police. According to research there were 45000 knife related offences in England and Wales in 2022 (Allen and Burton, 2023). Furthermore, knife related crime has become one of the offences where reoffending is prevalent. According to the UK Government (2023) the proportion of individuals who have committed one or more knife related offences reached 29% in 2020. Additionally, according to Dodd (2019) the peak age for a person to carry a knife is 15. This suggests that the knife crime problem within the UK is heavily concerned with children committing violent crime. Due to this statistic, there are several options which are available to reduce reoffending of youths who have been convicted of a knife related offence. 
One option which is used to reduce reoffending custodial sentences in prison. This is supported by Bullock and Bunce (2020) who note that there is evidence to suggest that prison leads to offender rehabilitation. This is supported by the HM Inspectorate of Prisons (2021) who suggest that prisons rehabilitate through contact opportunities with family and various interventions which aim to reduce the chance of reoffending. This is built upon by the UK Government (2022) as they outline the various intervention programmes available in prisons to reduce reoffending. Identity matters is an example of an intervention used within prisons to educate those who have been convicted of violent gang related offences. Recent research conducted found that the intervention programme produced positive results from participants. However, the study noted that the effectiveness is reliant on the participants motivation to change (UK Government, 2022). Another intervention programme which is targeted at violent offenders is Resolve. Resolve is an accredited intervention which aims to reduce violent reoffending in males (UK Government, 2022). Recent research conducted found that the Resolve intervention reduced the likelihood of reoffending in violent males on leaving prison. Whilst there is evidence to suggest that interventions in prison can be effective, there are factors which determine this. The UK Government note that interventions must be accredited and based on evidence to be successful (UK, Government, 2022). However, some have criticised prisons as a form of rehabilitation. Dodd (2019) states that prison sentences increase the likelihood of youths reoffending. This is built upon by Taylor (2019) who suggests that adverse childhood experiences are the primary cause of crime and cites the current rehabilitation programmes in UK prisons as unable to effectively address those issues. Therefore, whilst there is evidence to suggest that prisons can adversely affect an individual’s likelihood to reoffend. However, there is strong evidence to suggest that when prisons integrate accredited intervention programmes which are based on evidence there are positive outcomes on reoffending.  
Aside from custodial sentences there are other options available for offenders which can reduce the likelihood of reoffending. Research conducted by the Scottish Government (2015) found that community resolutions are more effective in reducing reoffending than custodial sentences. One such community resolution used within England and Wales is Restorative Justice (Crown Prosecution Service (2023). Restorative Justice is an out of court disposal which promotes mediation between the victim and offender (Crown Prosecution service, 2023). Furthermore, Restorative Justice enables offenders to take responsibility for their actions (Crown Prosecution Service, 2023). There are several benefits to Restorative Justice. Research conducted by the Restorative Justice Council (2016) found that restorative justice leads reduces the frequency of reoffending by 14%. Alongside this, Restorative Justice also leads to greater victim satisfaction and economic savings. This is supported by the New Statesmen (2008) who note that Restorative Justice does more to address the root causes of knife crime by offering education and help for drug and alcohol addictions. Additionally, there is evidence to suggest that Restorative Justice should also be used in conjunction with custodial sentences to reduce knife crime (New Statesmen, 2008). 
When considering the options used to reduce reoffending, evidence-based policing plays an important role. The College of Policing (2023) state that evidence-based policing is where the best available evidence is used to inform practice and policy. CIPD (2022) note that evidence-based practice is essential as it removes decision making being based on personal experience and biased thinking. When considering this and the role the police have it is essential that decision making especially around violent crimes such as knife related offences is based upon valid research and evidence. 
In conclusion violent crime within the UK is a prevalent issue. Knife related offences have been an increasing problem especially for the younger individuals in society. The cycle of offending and reoffending has proven to be a difficult issue to resolve. Reoffending has a significant impact on society and the economy. There are several options available within the UK to reduce reoffending. There is evidence to suggest that custodial sentences can be an effective means of reducing reoffending when in conjunction with intervention schemes such as Identity Matters and Resolve. However, the success of these schemes is determined on whether they are guided by evidence and best practice. Research suggests that Restorative Justice is another option which has proven to reduce reoffending. Some suggest that it is most effective when used in conjunction with custodial sentences. Overall, the success of any option used by the police and the criminal justice system to reduce reoffending is reliant on evidence. Therefore, through evidence-based policing decisions can be made by observing relevant research and best practice. In doing this biased decision making is reduced as well as a reduction in reoffending. 
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