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[bookmark: _Toc532831544]Introduction
An organization is not only production and offering of goods and services. An organization is also rated and considered by its culture, ethics and other behavioral aspects that it holds in its operation and management. Culture shape how an organization will be valued and treated by its stakeholders like employees, customers and suppliers and other. In this study of organization culture and its impact, the author will execute an assessment of Primark organizational culture considering existing policies, procedures and legislation. The author will also include personal perceptions and experience to add value in analysis. The author will analyze both internal and external environment of Primark by using established tools like PEST and SWOT. The author will make recommendation on both aspects. At the last part of the study, the author will critically evaluate the organizational culture and ethical behavior in relation to the own culture and ethical perception. 
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[bookmark: _Toc532831545]Assessment of Primark’s workplace culture
An organization is not all about generating the desired products and selling them to the targeted customers. An organization is a complex mechanism that formed through different elements; these elements actually shape how an organization will react and respond to its stakeholders. Among all the integral part, culture and ethics that practice by an organization is something that can’t be denied as important. 
Culture can be defined as code of conducts, norms and values and the ways what shape an organizational basis overall (Watkins, 2013). Culture of Primark defines how its stakeholder sees it and how it sees itself. Culture is not all about right or wrong but inherited in individual behavior. So in a short meaning, we can form culture as a set of values, beliefs, and understanding that shared by members of an organization and it define basic organization values and communicate to New members the correct way to think and act, and how thing ought to be done.
Culture of an organization contains some basic characteristics. Culture can be learned, culture can be shared in goals and objectives, culture is cumulative and cultures can be diverse (Watkins, 2013). Organizational reputation and brand value largely depend on organizational culture and values. Here we will observe some of the most used and established organizational cultures which are believed and practices by Primark; one of the largest retailer organizational based on UK which offer a wide range retail services to its customer worldwide.
The cultures of Primark can be identified and described in a framework called “competing value framework”. According this model, there are four established sections of culture described below:
Clan culture: Clan culture is friendly as maintain good working environment. In this culture, all the people inherit common attributes and characteristics and organization seems as a large family. Here leader or manager of the organization sees employees and subordinates in a flexible way. Mutual loyalty and traditional approaches are given priority in management and operation (Watkins, 2013). The common value of this type of organization culture is commitment, communication and development of internal environment.

Adhocracy Culture: Adhocracy is defined as the most dynamic and creative working environmental approach. In this culture, employees are motivated to take risks and here leaders are treated as innovator and motivator. This culture believes in expansion and gradual growth of organization. The common value drivers are innovation, creativity and transformation (Schein, 2010). 
Market culture: This type of organizational culture run based results or output that it can achieve through its current performance and emphasize more on accomplishing of work and getting things done. Employees and subordinates survived in competitive and focused goals. Leaders here strict and focus more on accomplishment of goals and objectives (Schein, 2010). The common value drivers are profitability, market share and achievement of goals.
Hierarchy culture: This is considered as formalized and structured work environment. Manager and leader set the goals and targets and employees invest their efforts to achieve. Manager and leader focused on mutual coordination and communication for effective accomplishment. The common value driver of this culture is efficiency, timeliness, consistency and uniformity.  
[bookmark: _Toc532831546]Organizational cultures of Primark
Quality product: Primark believes that, customers do not buy products and services rather than they value on quality and standard they get in their purchase. Quality and standard are two valuable decision makers that drive the choice of customers. Primark’s culture is to offer the products that give customer the best quality experiences. Primark focus on quality raw materials, high technician advancement in production, cost and time effective delivery of product and service to customer door (Schein, 2010).
Satisfactory delivery: As a retailer, the employees of Primark require to deal with wide ranges of customer daily. Products and services have available alternative in the market, but what makes difference is how an organization delivers products and services to its customers. Greeting the customers, giving them time and assistance to choose what they need, welcoming their feedback and listen what they recommend are common culture they practice.

Profitability: No organization can survive unless it makes profit. Profit making is the center of all goals and objectives of an organization and all of its effort. But Primark is different in its way of achieving profitability. Primark wants to profit by satisfying its customers. It believes customer satisfaction is also an integral part of profitability. It maintains customer relation, communication and established a strong network with customer which helps to accept its products immediately after release (Zheng et al, 2010).
Innovation and diversification: Business environment is also complex mechanism which changes with course of time. Business environment which includes choices and demands of customers, their perceptions and buying patterns are always in a changing state. These change pattern must be identified and use in solving problem. That’s what diversification of products and service all about and innovation is the tool of achieve this diversification. Primark believes in practice of innovation and creative knowledge to bring new ideas and concept of products and offer diversified products to keep attracting large number of customers (Zheng et al, 2010).
Participative management: To Primark, all of the employees from higher level to lower level, are important. Primark values all the subordinates and employees and also give them access to decision making process. This culture of management is another pill of motivation to the employees which make employees to feel valued by organization. Expressing opinion and freedom of speech are two most important element of participative management that inherited by Primark in their operation and management. 
The above mentioned cultures are most established in management and operation of Primark. As a customer service assistant, working for last couple of years I’ve also experienced a number of cultures that also shaped the current version of Primark. From my experience of working it has been found that, Primark maintain open line of communication, safety and security of personal information, employee specialization, and self-development of employees. Employees of any level are given the right and tool to communicate with higher executives at any time of coordination and suggestion for accomplishment of task. This is helpful as increase the harmony. All the employees are safe in the workplace and as organization value the life and family of employee and maintain highest security and privacy of private information of employees (Alvesson,, 2012). Employees are provided with the learning phase by giving required training and tools and motivated to focus on specialization.
In the conclusion part of this phase, it can be summarized that culture has a huge effect and effort to shape the current version of Primark. Products and services are not enough to gain world-wide customer recognition and acceptance. Some of beliefs and cultures of Primark are worked outstanding. Say for example, innovation and diversification, focusing on quality and standards, and valuing employees and customer in participative management and decision making process. But as organization wants to move more away in the future, it must focus on sustainable ideas. As the market is competitive and substitute products are available, surviving in such complex mechanism is really tough. Finding sustainable source of raw materials, focusing on environmental issue, recycling of wastage materials should be practice in the current circumstance which will add value to the production and recognition to the customers. If achievement is possible, Primark will get the comparative advantages over its competitors. 
[bookmark: _Toc532831547]Critical evaluation of Primark and its environment where operates
To achieve desired goals and objectives, it is needed to know own strengths and weaknesses which builds the foundation of achievement possibility. Primark; a well-known retailer based on UK is competing and surviving in the competitive market due to its internal strengths and opportunities that are prevailing in the external environment. In this phase, we will assess the internal environment of Primark in a broader perspective considering the cultures it exercised and its impact in organizational performance. We will apply SWOT in this aspect:
[bookmark: _Toc532831548]Internal Environment Analysis
Strengths: Strengths in a simple word can be defined as the internal positive forces that accelerate the achievement of goals and objectives. The positive forces of Primark which giving it an unique position in the market are quality and standard in products, diversified products and services, brand loyalty, wide presence in both offline and online, large customer group, practice of innovation and diversification. Primark believes in offering of quality and standard product as its culture (Dangelico and Pujari, 2010). The forces that have been found in study are shaping the achievement of culture. When quality and standards are in focused, it both gives employees and customer a sense of empathy about one another needs.

Weaknesses: Weaknesses can be defined as the internal obstacles which act as barrier in achievement of goals and objectives. These forces reduce the potentiality of strengths and opportunities for growth and expansion. The common weaknesses that are facing by Primark are outsourcing of manpower, poor workplace environment, less promotion and advertisement, and dissatisfaction of workers. The culture of participative management and innovation practice are mostly hampered by these weaknesses and these lessen the profitability of Primark (Helms and Nixon, 2010). Because of outsourcing Primark faces the inconsistency in workplace, lack of security and unfavorable environment made employees dissatisfied. On the other hand, less promotion and marketing effort gave competitors place over Primark. 
Opportunities: Opportunities are external forces which act as the supportive and assistive forces of achievement of goals and objectives. Opportunities from the external environment increase the potentiality of achievement. The common opportunities of Primark in market and industry are large customer group, customer acceptance, and brand loyalty of customers (Helms and Nixon, 2010). Service delivery is one of the mostly practiced cultures of Primark which is the result of customer acceptance. When products and services are not good enough to compete in the market, presentation and offering quality can make a difference. It made customer satisfied over quality of products. On the other hand, as the past performance of Primark has made customers satisfied, now customers are ready accept whatever branded by Primark; which is giving a competitive advantage over other competitors in the market.
Threats: Threats are the external forces which act as the obstacles of growth and opportunities. Threats come from external environment of market and industry and most of the cases, threats effects all the firms operate in the market. The current threats of Primark are, sales depend on EU as largest presence is here, not covering emergency market, and supply chain is vulnerable to natural disaster. As Primark wants to cover the largest market share, it must face these threats by presenting it in the emerging market. Emerging market is one the main sources of potentiality to capture largest market share.


[bookmark: _Toc532831549]External Environment Analysis
Business organization run within a market and industry; as a whole each and every business organization is impacted by the factors of this environment. This is also called macro environment. The factors of this environment are all equal for each firm and most of the cases are uncontrollable. Macro environment is considered the most complex and tough environmental process. However, in this phase of analysis we will consider the macro environment of Primark and how these factors affect its culture and organizational performance.
For the convenient of our analysis, we will use too “PEST”. Here PEST elaborates political, economic, social, and technological. We will see each of these in a broader perspective:
Political: Political environment typically represent the government intervention and assistance on business and its activities within the domestic market. The common factors under this environment are government rules and regulation, foreign exchange policy, government taxation, monetary and fiscal policy and specialized economic zone. The current political factor which is mostly familiar in the world politics too is “Brexit” issue of UK. This issue is impacting the operations and other activities of Primark. First of all, this is creating an uncertainty in business environment and financial market. 
Because of Brexit, businesses of UK may benefit and loss in two ways (Dach and Allmendinger, 2014). Being with EU means a greater opportunity to grab the largest market and customer base, and international presence will be fostered. On the other hand, it may reduce the domestic market concern. Because domestic retail market is also competitive, this is require keeping the customer satisfied and provides them with quality goods and services. With that, foreign policy of UK is business friendly, and domestic exporters are provided with subsidiary to increase the competitive power in the market. 
Economic: Businesses are economic organization and thus the existing pros and cons of business environment impact lot. The common factors of economic environment which impact all the existing organization in the market are economic growth, inflation, unemployment rate, income growth, and cost of capital collection. The mostly affected factors of economic environment are, following the Brexit vote the pound of UK sterling to its lowest against the dollar and this is creative an adverse influence on foreign exchange and business. The businesses associated with export and import business had to count a lot for this effect. On the other hand, the customer trend of focusing nationality may have positive impact of business because now focusing on domestic products and services (Nickson et al, 2012). The lower cost of capital will also have positive impact over business, because flexible loans and conditions are also motivating factors. But as the income of people is not rising in the significant level, it can assume that in near future, the current growth of selling may deteriorate and this may impact both on production and profitability.
Social: As a retailer in UK, societal factors are most impacted factors because these factors actually drive the customer purchase and purchasing behavior. The common social factors that affect each and every business within an environment are income level, demography, availability of labor force, decision making group, purchasing nature, quality and standard preferences of customers. Each of these factors can be denied because all these directly related to sales and customer satisfaction. The current trends in the market that, people are ageing much rapidly and this is moving retail industry in their focus and as people wants to much flexibility in their products than any other factors, it required to be ensured (Nickson et al, 2012). As the income levels are high, it also a motivating factor because it keep customer buying continue and but as the labor forces mostly scare, this is increasing the cost of production and thus increase the price.
Technological: Technology although means production know-how but today technology is beyond this small description. It is technology which has brought unbelievable change in our life and living. Common technological factors that impact are usage and availability of technology, innovation and creativity, proper education and learning facility, and cost of technology. Growth of online commerce has changed the way Primark has started its journey. Now online sale is one-third of total sales and it has also increased customer base from domestic to international. Technological invention and social media has taken customer more closely than ever and helped to engage with customer in real time and possible to know their feedback within shortest moment. Technology also reduced flaws in production and made it cost and time effective which helpful for maintaining the desired quality in products and services.


It can be concluded by saying that, although most of the factors of both internal and external environment are positive, to achieve growth and expansion Primark must focus some other factors which are still acting as barrier. Among them poor workplace environment and dissatisfaction of worker are mostly affect the achievement of goals. Employees are considered as the force without which other forces are useless and worthless (Nickson et al, 2012). To satisfy employee internally they must be provided with workplace which is favorable and friendly. Workers must be placed in a way which secure and safety. Open line of communication, employee relation and continuous chance of development must be ensured. All these can make a workplace friendly for achieving efficiency.
With that, to achieve rapid growth and expansion, Primark must develop plan for emerging market and presence should be increased. Developing products and service suitable for emerging market economy and must promote and advertise as the market is competitive. Retail market is full of substitutes and that’s why Primark must achieve cost effectiveness in its production. A concern eye must also keep on product diversification otherwise this large number of customers can’t be made satisfied and it must be ensured that products and services contain customer desired quality and standard. 


[bookmark: _Toc532831550]Critically evaluate culture and ethical behavior present in organization and reflection of own culture in relation to the organization.
Culture and ethics in an organization are two different concepts but interrelated. Culture is a broad concept where ethics is a part of it. In our first phase of this study, we have shown different aspects of organizational culture of Primark referring different policies, procedures and legislation; in this session, our focus will be on ethical aspects of Primark and own perception about it as a customer service consultant. 
First of all, we need to have a basic idea about ethics and ethical standard. Ethics can be defined as; well-founded right and wrong that prescribe what humans ought to do, usually considering rights, obligations, benefits to society, fairness or specific virtues. Ethical behavior of an individual or organization is characterized by honesty, fairness and equity in interpersonal aspects, professional and academic relationships (Mayer et al, 2010). In Primark, ethical behavior focuses on respects of the dignity, diversity, and rights of individuals and groups of employees.
[bookmark: _Toc532831551]Ethical practices in Primark 
Ethical behaviors of Primark are standardized by honesty, responsibility, and fairness upon all the aspects of management of organization and other stakeholder considering greater purpose. Now we will observe some of the ethical culture of Primark within its management and operation and how its impacts on organizational performance:
Collaborative behavior and harmony: All the employees from higher level to lower level believe in one goal in Primark. Organization never discriminates and differentiates the roles of employees based on their position rather all are equal and same in supporting to achieve desired goals. Every employees are valued not based on their performance rather depending how much they can owned the goal as of their (Mayer et al, 2010). Employees are aligning in all aspects and maintain a harmony in their progress and render helping hand one another.
Mutual commitment and loyalty: Commitment and loyalty are two most important element of a strong relationship. And fortunately in our study, we have found it between the management and employees of Primark in their workplace. 
Employees are fully dedicated to their commitment towards the organization and stay loyal in every aspect believing as their own (Stewart et al, 2011). On the other hand, organization keeps its commitment by treating fairly, equally and in the same manner.
Non-discriminatory and no prejudice: Workplace environment where workers invest their very own time should be in a position which poses non-discrimination treats. This is what Primark maintains in its workplace. Each and every employee is equal and same in value and importance and don’t consider their race, nationality and gender which creates discrimination. Primark believes in human fairness.
Inherent trust and fairness: For every relationship there must be base and it is trust which builds this base. Trust between employees and management of Primark is an example where each of them dedicates their labor, effort and knowledge to fulfill their own commitment towards another (Stewart et al, 2011). This inherent trust has built an unbelievable bonding between employees and management.
Assertive behaviour and explicit communication: There must not be any distance between employees, management and other integral part of organization. This is practical in Primark, where employees never hide their opinions, emotions and have access to take participation through their thoughts. Positivity in treating employees made them feel that they are valued by organization and organizational goals are their own goals (Biong et al, 2010). Explicit communication has kept coordination and harmony in operation.
Morale and transparency: An organization is set in all aspects where each and every part of it is clear and transparent so that nothing can seems doubtful. It will give both internal and external stakeholders a sense of better management which may increases funding and customer loyalty. In Primark, both employees and management are used to practice the honesty, integrity and truthfulness in their actions and maintain transparency and accountability through completing task in time and in due manner (Biong et al, 2010).


The above mentioned ethical behaviors are found in practical life of management and operation of Primark. Each and every aspect that have mentioned in earlier has built the foundation of Primark today and its current position in industry. 
But it also must admit at the same time that, no organization is complete in their journey and miss something that might have in their activities.
As I’m working as a customer service assistant in Primark for a couple of years, I’ve also developed some experience and perceptions of organizational behavior which may make a sense. As an employee or part of an organization, I’ve also some ethical boundary to act and here a brief analysis on it:
High standard of morality: Morality is a concept which implies considering right and wrong before doing something. Because doing something negative may affect negatively and positive actions always bring positive outcome. As an employee of Primark, I think we should have this sense that what are doing? As organization is paying us, we must benefit it in the positive way through of sense of morality (Gino and Margolis, 2011).
Persistence: Persistence is quality or attributes which aspect by each and every organization to its employees. Persistence the word itself describes the patient that should have in an employee which will keep him/her motivated and dedicated towards organization where outputs appear as negative. It is not obvious that, what organization dreamed must be come as true, there can be deviation (Gino and Margolis, 2011). Employees must be shown their acceptance and commitment to work until goals come true.
Accountable and responsible: It must be accepted and admit that, organization is paying us. This sense held liable an employee for his duties and responsibilities. Each and every employee of an organization has some duties for which he/she is responsible. Employees should have this sense that, I’m to perform my duties and responsibilities within the time and in due manner (Gino and Margolis, 2011). Say for example, as I’m customer service assistant, I must communicate with customer and listen their complaints and feedback, and must satisfy them with what they need and required.
In conclusion, it can be concluded that, practice of culture and ethical behavior is integral part of organizational management. Culture and ethical practice not only makes a better workplace but also keep employees motivating which allow them to invest their best for organization. 
But there also some deviations in implementing cultural and ethical practice, these deviations need to removed and reduced through implementing proper control and monitoring approach and there should be practice of punishment for excess violation.
[bookmark: _Toc532831552]Conclusion
Culture and ethics are part of management and operation of an organization which can’t be denied. Culture shapes how an organization will treat and perform to its employees, suppliers, customers and other stakeholders. After completing this study, the author has learned about basics of culture and beliefs and how these factors impact on organizational operation. The author has learned different culture and ethics that hold by Primark in its organizational management and operation. The author has learned about factors from both internal and external environment that form business environment of Primark. And from the last part, the author has learned about culture and ethical behavior in relation to the own culture and ethical perception. 
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