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Introduction 
Please provide a brief background of the report. This section should introduce your reader to the content of your report, briefly stating what will be discussed and the context of the report. Here you may also mention key issues, literature, theories, or models that you will be discussing within your report.
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	Discussion 
Produce a brief introduction into both organizations which outline their main organizational activities. 

Prepare an analysis based on their TOWS analysis (Threat/Opportunities/Weaknesses/Strengths) in relation to their Knowledge Management System. You can also highlight the similarities/differences in the context of knowledge management existing in these organizations.

 Based on the information acquired in task 1 and from a literature search, produce a critical evaluation of both organizations’ Knowledge Management systems. This could include the evaluation of a KM value chain and a discussion of the various supporting systems i.e., Information Technology Systems that interact with the Knowledge Management System. 

You can discuss how individual organizations deploy knowledge Management systems in their respective businesses.
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	 Write a set of recommendations that provides the organization with areas for development in its Knowledge Management System.



	



	The recommendations should outline the main areas to be developed within the Knowledge Management System or contributing systems within the organization. It should address issues from within the findings that will ensure ‘future proofing’ of the talent held within the organization and knowledge development within its microenvironment.
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	Conclusion

Highlight the key points from the report. Please do not include any new information here. (Don’t worry if you feel like you are repeating points that you have already made in your report, here you are summarising and communicating these clearly to the reader as your conclusions)
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