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Introduction 
Aldi was founded by the Albrecht family, the first discounter in the world and opening their first store in 1961 in Germany (Aldi US, 2022) it later expanded to four stores and was called “Albrecht Discount” which was run by two brothers Karl and Theo. then due to disagreements over cigarettes the company was divided in half, the two stores Aldi Nord and Aldi sud, however in 1979 Theo Albrecht had purchased Trader Joe’s chain in the US and expanded Aldi’s brand,  Aldi was then shortened in 1962 and had started as a corner store by 1999 and started to expand  globally keeping products inexpensive like Trader Joes the sister company.(Tyler, 2018). By 2021 Aldi sud had opened 396 stores within the UK. (Smith, 2022). 

Aldi Supermarket sells grocery’s, a wide range of activities and hobbies such as electricals, gardening, cooking, DIY (Aldi, 2022). Aldi’s is known for discounted prices, the bakery is fresh, alongside fresh produce, gluten-free products, prices are low by selling private label products. (Magid, 2022) Stores and hours are limited in size in comparison to Sainsburys, Asda or Tesco. (Tyler,2018).

Aldi’s mission statement is “to continually set standards for food retailing and to further expand the market position of the Aldi North group” (Bowen, S. A. 2018).

Aldi emphasizes continually to improve business which is constantly looking for ways to improve quality and expansion in the current market position, this has led to the new store opening a till-free supermarket where shoppers are followed by cameras, alcohol would be purchased by facial age technology that is being used, a fast and innovative way of change from what Aldi used to be like as a supermarket. Aldi’s new change brings mobile technology into the business by downloading an app to enter and be billed for items as they leave (Boyle, 2022).

Through research we will see if the latest technology has leaded and implemented change, the report will identify if the impact of change is internal or external. 

Has the change been affected in a positive or negative way, the report will identify if Aldi have expanded through this change in the way they operate, what other competitors face now, and what impact it may have globally with war and Brexit, research of the new technology used for Aldi which is Yoti, a biometrics company which has been implemented for the first time in the UK by a discounted retailer?

Will Aldi be successful or fail in the process of the change short or long term and for what reasons. (Weston, 2022). 

The report provides a SWOT, PESTLE and a PDP which identifies factors that have been recognised, planned, and implemented, Leaders and the complex of change, culture, and the influence on change process, change agents and how the change process has been helped or hindered internally or externally will be investigated. Models and theories will also be identified within the supermarket change process.

The catalyst for change had started in January 2022 where Aldi had opened the check-out free store by using latest technology by AiFi for cameras which detect what consumers buy and touch, including facial age technology provided by Yoti which identifies customers through an app which authorises their purchases. 
Aldi have made these changes to ensure customer experience is improved, fast, and smooth. (Cheshire, 2022).









SWOT 

Strength	According to Kantar (2020) Aldi is the fifth retailer in the UK with 8% market share due to best value money supermarket.	Aldi has brand reputation including internal and external stakeholders which reaches their portfolio market. 	Aldi sells their own and other discounted products which ensures a wide choice of products enabling a stable revenue.	International new markets including Europe, USA, and China. (Simpson, 2019).	According to Kollewe and Butler, (2020) Aldi plans to create more jobs and new stores including an online service.	Aldi follows animal welfare standards and sustainability to help the planet. (Aldi, 2022).	Aldi’s new till-free shop means no long ques and shopping will be much quicker.	Using Yoti’s facial recognition estimation is an innovative experience for customers who purchase alcohol without the need of waiting for ID check or assistance. (Williams, 2022).			Weakness	According to Kantar (2020) Aldi still faces competition in market share, behind the big four leading supermarkets.	Aldi has less employees which means they are unable to meet the satisfaction of customers, or deal with requests when needed.	Aldi has far less stock in comparison to competitors.	Other leading supermarkets can implement changes such as digital age assurance, Aldi’s first till-free supermarket is only a trial, therefore it will take time to see if it is successful or not.		Opportunity	Covid-19 has given Aldi a huge increase in sales, any further pandemic could possibly see more opportunity in opening of new stores. (The Sun, 2020).	Increase of stores internationally such as America according to Walmart’s CEO.	Opportunities for click and collect services.	Aldi uses facial age recognition and if the new store in Greenwich is successful there will be more till free supermarkets.	Benefits for change in till-free supermarket would be to reduce labour costs.		Threats	If Aldi is successful in the new-till free supermarket, will there be a gap within the market for elderly people who are unable to work smartphones?	Discrimination against people who are frail, blind, illiterate, dyslexic? How are these consumers supposed to use smartphones, download apps?	A new innovator such as online delivery can lead to a threat in revenues including a shift in customer preferences.	Expanding internationally could pose risks as the millennial generation has or may choose different product variety such as more tech sales rather than DIY or gardening.	


(SWOT Analysis of ΑLDI | ALDI Strengths & Weaknesses 2021)

(Kantar | Consumer Panel | Consumer behaviour insights | Consumer panels - Kantar Worldpanel, 2020)

(ALDI History | ALDI US, 2022)










PESTLE

Political		Costs and inflation will have an impact on long term sustainability as other political factors such as governance systems, armed conflict such as Russia and Ukraine can affect decisions in local government laws.	Economical		Inflation rate can affect the market including growth rate, and disposable income, Aldi would be impacted with an increase of inflation which would lead to lower brand loyalty. (Otieno, 2017)			Sociological		Health and safety are reflected in costs, processes, and products.		Higher birth rates are a positive indicator for future demands.		Social-cultural environment would need to be analysed to see if consumers preferences are still met for example demands in package products or fresh produce. (Otieno, 2017).	Technological		Apps for facial recognition can be affected by technology disruption.		Aldi has recently introduced online delivery increasing sales to its advantage.	(Pro, 2022)			Impact of macro environment’s include developments in artificial intelligence, data analytics to predict customer behaviour.		 Aldi need to be aware of technological infrastructure and e-commerce infrastructure before entering new markets as it would impact the business model if not adhered to. (Andrew, 2022).	Legal		Employment laws would Aldi be affected if they enter a new market share.		Security law, would they adhere to conditions met on a regional stock exchange?		Data protection laws and being compliant would need to be assessed.	Environmental		Environmental policies can help decisions in product development, pricing strategies and plant location.		Climate change/carbon emissions will enable decisions in predicting the environment policy of the country.		Aldi use light vehicles for transport keeping emissions as low as possible. (Andrew, 2022).




Aldi began the process of change in January 2022 (Evans, 2022) by opening the check-out free store where different opinions have concluded of positive feedback by advanced technology, and some consumers less approving where the app needed to be downloaded with negative feedback on behalf of the old people who are unable to use a smartphone (Evans, 2022).

Aldi faces challenges which lead to forces of change, uncertainty, and challenges such as Brexit and Covid-19, CEO Giles Hurley updates guidelines according to government rules and regulations for the safety of shoppers. (AN UPDATE FROM OUR CEO GILES HURLEY, 2022)

Aldi has joined Artificial Intelligence to identify items customers take from freezers and shelfs and with no need to wait for checkout, customers are able to leave the store. (Bourke, 2021). 

The reason for change is the same reasons why other organizations such as Amazon and Tesco already have used this technology, which is to look at other ways the public can shop. (Bourke, 2021).  Research also shows the catalyst for change within the UK could be why Aldi is successful and the most discounted supermarket in Germany with revenues of £29.5 billion euros in 2019. (Aldi Group revenue in Germany 2019 | Statista, 2021)
The stable growth for revenues show confidence that consumers are wanting lower prices in comparison to their competitors (Aldi Group revenue in Germany 2019 | Statista, 2021) (Koptyug, 2021)
According to Kunnal Shah a retail analyst at Global data, he mentions how Aldi will keep to their own strategy by store expansion in the UK, extending click and collect, and remaining modern and relevant by the till-free store. (Bourke, 2021).  Aldi still follows market trends by a future trial of Deliveroo a food delivery service which is already taken place for other supermarkets such as M&S, Waitrose and more. (Kollewe, Butler, 2020) 

During the pandemic and published results from Statista grocery at Aldi had an increase of sales by 11% (Tighe 2022). 

Leaders in the process of change within the Aldi Shop&Go till-free London store would be the manager Lewis Esparon, who mentions how he is excited to show the new store and for Aldi and staff is to take steps which improves customer experience and ensure that they are ready to help customers with a smooth experience. (Retail Insight Network, 2022).
CEO Giles Hurley also mentions how months of hard work is culmination from the team in Greenwich, but also looks forward to the results of how customers will react to the trial. (Retail Insight Network, 2022). 





Porters five forces is a tool (diagram in figure 3) represents how strong forces are within the organization internally or externally, it also determines if the market is attractive to join or be disregarded to be left alone. The framework distinguishes all the forces in a microenvironment that drives rivalry but can also imperil organisations to profit (Johnson, Scholes, & Wittington, 2008).

Competition is in the industry would be high for Aldi due to products being at similar prices like other discounted retailers such as Lidl. According to Dobbs (2014) although market campaigns and advertisements are always increasing in costs, prices for products have stayed low and affordable, therefore Aldi has implemented fixed cost like their rivals, and so the challenge of competition has remained high.

Threats of new entries would be considered as medium as new firms that open would need investments and is also time consuming which raises the entry barriers. According to Dobbs (2014), it also makes small company’s victims of mergers and acquisitions. However, local farmers can benefit from selling their own crops and take advantage of medium or small markets which in turn can reduce profits of the company.

Suppliers bargaining power for Aldi would be low, this is as all retailers are more likely to have dealers who would be willing to supply related products at low prices or even lower than the current market price, and therefore suppliers have no position to influence market prices of the goods that they supply. (Arnold 2012).

Bargaining power of buyers would be high as consumers acquirer high bargaining power over the company. Aldi offers discounted prices to attract consumers. Other competitors such as Tesco are constantly looking for ways to change product prices to attract buyers and offer discounts such as buy1 get 1 free or discounts on Clubcard. Aldi does not participate with schemes and therefore is unable to raise prices which could influence market prices of its product. (Arnold 2012).

Threat of substitution would be high as products sold are not unique as most competitors such as Lidl or Tesco sell and deal the same products or similar. 

The supermarket industry is highly competitive from both macro and micro points of views, however with new entries being low there is still constant needs for organisations to explore the changes in buying trends and technology.










Figure 4 (Methodology - Kotter, 2022)
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(Figure 3).





(PORTER’S FIVE FORCES ANALYSIS ALDI ORGANIZATION. 2019)
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SWOT Analysis - 

This SWOT Analysis looks at the validity in moving forward with the XYZ project.

(Many criteria can apply to more than one quadrant. Identify criteria appropriate to your own SWOT situation.)


criteria examples

Market developments? 
Competitors' vulnerabilities? 
Industry or lifestyle trends? 
Technology development and innovation? 
Global influences? 
New markets, vertical, horizontal? 
Niche target markets? 
Geographical, export, import? 
New USP's? 
Tactics: e.g., surprise, major contracts? 
Business and product development? 
Information and research? 
Partnerships, agencies, distribution? 
Volumes, production, economies? 
Seasonal, weather, fashion influences?
criteria examples

Disadvantages of proposition? 
Gaps in capabilities? 
Lack of competitive strength? 
Reputation, presence, and reach? 
Financials? 
Own known vulnerabilities? 
Timescales, deadlines, and pressures? 
Cashflow, start-up cash-drain? 
Continuity, supply chain robustness? 
Effects on core activities, distraction? 
Reliability of data, plan predictability? 
Morale, commitment, leadership? 
Accreditations, etc? 
Processes and systems, etc? 
Management cover, succession?
criteria examples

Political effects? 
Legislative effects? 
Environmental effects? 
IT developments? 
Competitor intentions - various? 
Market demand? 
New technologies, services, ideas? 
Vital contracts and partners? 
Sustaining internal capabilities? 
Obstacles faced? 
Insurmountable weaknesses? 
Loss of key staff? 
Sustainable financial backing? 
Economy - home, abroad? 
Seasonality, weather effects?
criteria examples 

Advantages of proposition? 
Capabilities? 
Competitive advantages? 
USP's (unique selling points)? 
Resources, Assets, People? 
Experience, knowledge, data? 
Financial reserves, likely returns? 
Marketing - reach, distribution, awareness? 
Innovative aspects? 
Location and geographical? 
Price, value, quality? 
Accreditations, qualifications, certifications? 
Processes, systems, IT, communications? 
Cultural, attitudinal, behavioural? 
Management cover, succession?
Philosophy and values?

© Alan Chapman 2005-08.  Free PDF version of this tool and information about SWOT analysis methods are available at .  
This is a free resource from www.businessballs.com, which contains lots more useful tools, diagrams, and materials.  Not to be sold or published.
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