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Introduction

The Fashion industry is the second most polluting industry in the world. This industry affects the environment badly. There are several causes of environmental pollution: overproduction of fashion garments and items, unfeasible use of raw materials. The other reason for its causes of pollution is most of the clothing are producing in less developed countries, where there is poor regulation of working conditions and poorly developed environmental standards.
Analysis of the changes the company has made to their business model.
With the fast forward fashion ideas and innovative trends, the fashion industries are now focusing on making some changes within the industry (Biana, 2020). Now Zara has made changes in its business model. The changes they have made are:
· "Vertical integration": Zara is now implementing this strategy in its business model to control its distributors and suppliers for maintaining its supply chain. The strategy is beneficial for the company as it allows the company to control the manufacturing process and reduce the products' cost (Dissanayake et al., 2017). 
· "Replacement cycle of the products": as Zara rapidly changes its designs according to the latest trends, therefore, the company needs to implement the replacement strategy of products. "The replacement cycle of products" is also beneficial for the company as it helps in changing over the trends and helps to adapt to the requirements of the customers (Garcia-Torres et al., 2017).  
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	factors
	Impact

	Political
	· Political stability of the production countries and supplying countries (Dissanayake et al. 2017)
· Trade agreement with the European countries
· Influence of the political personalities
	Political stability of the production countries and the supplying countries has a great impact on the fashion industry.  As Zara is a Spanish brand, it has benefits to operate the other European countries (Miller, 2020). The trade agreements with the European countries made it easy for Zara to import the raw materials from the different countries and export the extremely trendy finished products.  Therefore, the political factors affect the fashion industry positively (Niinimäki et al. 2020). 

	Economical
	· Being one of the largest and popular fashion brands helps to boost up the economy of the countries (Niinimäki et al. 2020)
· Provide huge number of employments across the globe.

	As Zara is one of the leading fashion brands in the world. It helps to boost up the world economy (Miller, 2020). Besides boosting up the world economy, it provides huge number of employments to a large number of people across the globe. 

	Social
	· Provide fashionable and trendy clothes with good quality.
· Celebrities such as actors, musicians influence people by endorsing Zara products  
	Zara provides extreme fashionable and trendy clothes with good quality to the customers (Niinimäki et al. 2020). Celebrities such as, musicians, actors also endorse their products and praises the quality of their products. 

	Technological
	· Focusing on online business (Niinimäki et al. 2020)
· Digital marketing and advertisements by using latest technologies.
· Latest technology helps to create new and innovative fashion designs (Yang et al. 2017)
	Using latest technology, the company expands its name in the world (Dissanayake et al. 2017). Besides marketing, they use technology to make improvements in their designs. 

	Environmental
	· The fast fashion concept of Zara affected environment severely.
· Unsustainable use of raw materials 
· The carbon emission rate of UK is 3.9% in 2018 (Assets.publishing.service.gov.uk, 2021).

	The main concept of Zara is fast fashion. Therefore, it affected the environment severely (Dissanayake et al. 2017). The fast fashion causes waste and the wastes polluted the environment. Besides, the unsustainable use of raw materials and over production also affect the environment. 

	Legal
	· Restrictions over import and export the raw materials (Zara.com, 2021)
· Maintains the rights of the employees.
· Copyright laws needed to follow
	Like any other industries, fashion industries also need to follow the rules and regulation of trade (Zara.com, 2021). Besides the consumer law, trade law, import and export law should be followed by the fashion industry.  



Table 1: PESTEL
(Source: Created by author)
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	strength 
· Zara is one of the leading fashion brands in the world (Niinimäki et al. 2020)
· Zara maintains a unique balance between the supply and demands of the customers.
· Zara is always focusing on improving its technology for the online business and for the latest designs   (Zara.com, 2021).
· Zara provides extremely fashionable clothes with affordable price.

	weaknesses
· Zara mainly focuses on the demands of the customers instead of promoting its brand name (Zara.com, 2021).
· Zara does not focus on the specific collection of its products. They generalized their collection on the basis of the new trends. 
· Zara has limited retail outlets in many countries 

	opportunities 
· Zara can open more retail outlets in many fast-growing countries to increase their sales (Zara.com, 2021)
· They can improve their customer services by using latest technologies. 
· Though Zara is a popular brand name worldwide still it should focus on promoting and marketing its business (Zara.com, 2021)
	threats
· Zara face intense competition from other fashion brands (Zara.com, 2021)
· Their increasing cost of raw materials become a huge threat for the brand.




Table 2: SWOT analysis
(Source: Created by author)
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The investors of Zara are focusing on the replacement cycle of products to reduce waste. As the main concept of Zara is the fast fashion, therefore, it causes huge waste (Zara.com, 2021). This harms the environment severely. This replacement cycle becomes beneficial for the company. It helps the company to keep changing its designs according to the latest trends. On the other hand, this replacement cycle encourages the buyers to buy the previous designed clothes which are not in a trend currently but would be trend again in future (Hansen and Branö, 2020). This strategy helps to change the trends also maintaining the requirements of the customers. Besides, the waste also reduces by this strategy and this causes less harm to the environment.
In the business model of Zara, the company uses a new strategy name “vertical integration”.  This strategy helps to manage the production, its distribution, and the promotion of the products (Miller, 2020). This strategy also helps to control the suppliers and distributors. The company negotiates with the suppliers and distributors to control the cost of the raw materials so that they can reduce the cost of the products. It also helps Zara to maintain the supply chain and distribution chain. 
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Introduction: in this stage, the manufacturers invest money to promote the products for increasing the sale of the products. 
Growth: after introducing the product to the market, it enters the stage of growth. In this stage, the demand, and sales of the product increase rapidly. Due to the rapid increasing of demand the profit growth of the product also, increase (Niinimäki et al. 2020). 
Maturity: In the third stage, the market demand for the product is soaked. In this stage, the product is becoming standardized with very low production. Sales growth of the product also slows down. 
Decline: in the last stage of product life cycle, the product enters the phase of declination. As the taste of the customers changes frequently, new products enter the market (Pal and Gander, 2018). In this stage, this product eliminates from the market due to its ageing and its market profit shrinks gradually. 

[image: ]
Figure 1: Product life cycle
(Source: Niinimäki et al. 2020)
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It helps to develop the product from raw material to finished products. In the business world, Porter’s value chain model is very effective. However, Zara does not take this strategy firmly. Porter’s Value chain structure can be defined by its activities (Zara.com, 2021).
Primary activities: the primary activities of Zara in the porter’s value chain structure are manufacturing and selling the products. The focus is to target the customers by producing the products (Pedersen et al. 2018). The primary activities of porter’s value chain are listed below.
· “Inbound logistics”:  In this step, the support of the suppliers is needed to distribute the product. Zara has to evaluate the inbound logistics because without this Zara may face severe challenges. 
· “Operations”: in this process, the raw materials are ready to become the finished products and then launches in the market (Todeschini et al. 2017).
· “Outbound logistics”: Outbound logistics such as, handling the material, processing the order, transporting and then deliver the products to the customers (Yang et al. 2017). Zara can evaluate this to discover its advantages for growth.
· “Sales and marketing”: Zara’s sales and marketing strategy help in promoting and advertising its brand image in the competitive market (Vehmas et al. 2018). 
· “Services”: the services provide by Zara to its customers play an important role for developing its brand name.
Secondary activities: the secondary activities play very important role in organizing the previous primary activities. Zara can be benefitted by this activity.
· “Firm infrastructure”: to strengthen the position in the world market Zara should improve its infrastructure. 
· “Human resource management”: Zara can evaluate the Human resource management by recruiting and providing training to the employees (Todeschini et al. 2017).
· “Technology development”: Zara should develop the technology for providing better customer services.
· “Procurement”:  Zara must be careful about its procurement activities to enhance the inbound, operational, outbound logistics activities.
[bookmark: _Toc68795913]Competitive advantage position
They use technology for the digital marketing and the advertisements of the brand. It uses technology to expand its reach to more customers (Yang et al., 2017).
The main concept of fast fashion helps to grow bigger in the world.
Different stakeholders of fashion industry are the suppliers, distributors, investors, employees, customers etc. the different stakeholders are now concerned about the environment. Therefore, they are raising concern over environmental issue (Vehmas et al., 2018).
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Threats from competitors: Zara face competitors from other fashion industries such as, H&M, Gucci.
Powers of buyers: the power of customers is also high for Zara.
Powers of suppliers: As Zara produces its own clothes, it has less negotiation power with the suppliers (Zara.com, 2021).
Threat of new entry: there are other companies emerging in the fashion industry. Therefore, the competition also increases for Zara.
Threat of substitute: Zara can face intense competition from other fashion industry as other companies also produce products with high quality. And has limited effect on the environment (Yang et al. 2017).
[bookmark: _Toc68795915]Recommendations to the management of this organisation

The fashion industries emit greenhouse gases during the time of manufacturing the products. Can be recommended to Zara to reduce the impact on the environment it should use sustainable raw materials for the products. The company should reduce the emission of greenhouse gases during the manufacturing process. 


Conclusion

From the above study, it can be concluded by saying that the fashion industry has a great impact on the environment. As the fashion industry grows day by day, the damage to the environment is also increasing. Due to the rapid production and distribution of fashion garments various fibres and crops are used in this industry causes pollution of the soil, water, and air. Zara is one of the most popular fashion brands in the world. This brand produces fashion garments and accessories of the newest styles and trends with high quality. The fashion brand always trying to keep pace with the innovative latest trends and creates new, fashionable designs for their customers.
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