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[bookmark: _Toc636410999]Executive Summary
[bookmark: _Toc1691098133]The comprehensive review in this report explores McDonald's Corporation's strategic insights, focusing on its business milieu. In the introduction, the significance of evaluating McDonald's competitive landscape is underscored, setting the tone for an intensive analysis. The appraisal commences with an industry analysis using Porter's Five Forces model, which unveils the intricacies of competition within the quick service industry. Subsequently, macro-environmental analysis accomplished through the PESTEL model elucidates the external factors influencing McDonald's operations. Lastly, internal analysis through SWOT analysis discloses the company's strengths, weaknesses, opportunities and threats. The insights from these analyses culminate in comprehensive conclusions that assess McDonald's current position in the international market. Based on the insights gleaned, comprehensive recommendations across the three dimensions are proposed. Recommendations on industry competition concentrate on establishing strategic alliances with suppliers and increasing consumer loyalty. Recommendations on the macro business environment emphasize policy cooperation and adaptive pricing strategies. Recommendations on the microeconomic environment accentuate the importance of innovation and a customer-centric approach. Overall, this analysis furnishes invaluable insights into McDonald's strategic landscape, proffering actionable recommendations to fortify its competitive position and address the complexities of the global marketplace.
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I. [bookmark: _Toc340253286]Introduction
McDonald's Corporation, established in 1954 in California, currently holds the top position in the fast food industry around the world. Over the course of 70 years, McDonald's has undergone numerous transformations and improvements, transforming from its original ordering counter structure to the up-to-date drive-in, digital ordering, and delivery services. This has offered consumers a diverse range of options and has also played a crucial role in influencing the economic and social development of the United Kingdom. The objective of this thesis is to conduct an in-depth investigation of McDonald's marketing approach and thoroughly explore the opportunities and problems it finds in a fiercely competitive business environment. 

Strategic analysis is of paramount importance in today's fiercely competitive company landscape. It provides organisations with a thorough and precise understanding of both external and internal components, empowering them to effectively adapt to change and formulate strategic plans for sustained success. This process involves various aspects, including market trends, competitive situations, environmental issues, and more. It can play a crucial role in providing an organisation with an advantage in a complex and constantly evolving environment. Biloshkurska et al. (2017) emphasize the significance of creating a marketing plan, especially for higher education institutions. They argue that conducting strategic analysis is crucial for improving a business's strategic competitiveness in the regional service market and is a fundamental component in achieving a leadership position. This underlines the crucial role of strategic analysis in securing organisations' leadership in a specific industry. In contrast, Yaneva's (2020) research emphasizes the necessity of performing market environment studies while making strategic marketing decisions. He underlines the pivotal importance that such analysis plays in bolstering the competitiveness of companies and attaining sustained success in the long run. This comment emphasizes the significance of strategic analysis in adjusting to the evolving market environment to guarantee that organisations may make precise and well-informed strategic decisions. The study conducted by Clemons and Weber (1990) emphasizes the role of strategic IT investments in enhancing a company's competitive edge and fulfilling its strategic requirements. Nonetheless, they propose that evaluating the prospective worth of these investments necessitates adherence to seven criteria derived from heuristics, one of which entails comprehensive and precise strategic research. This perspective additionally highlights the significance of doing strategic analysis while making decisions in the field of information technology. 

Above research emphasizes the pivotal significance of strategic analysis in the prosperous advancement of organisations, in adjusting to environmental changes, and in making well-informed decisions. Strategic analysis in a business setting not only enhances an organisation's understanding, but also serves as a reliable basis for making precise decisions and forming plans. 

The paper commences with a concise historical synopsis of the McDonald's Corporation in the opening section, emphasizing its exceptional achievements in the UK market throughout the past five decades. Furthermore, the significance of strategic analysis is underscored, especially in a dynamic commercial landscape, to guarantee that the organisation possesses a pragmatic growth strategy. In the business competitive environment assessment section, this paper uses Porter's Five Forces model to provide an in-depth analysis of the industry in which McDonald's operates, and to explore the overall competitive market dynamics. Subsequently, the PESTEL model is employed to analyze the macro-environment, encompassing a comprehensive evaluation of both domestic and international macroeconomic variables. The derivative conclusion section of the paper will evaluate McDonald's current standing in the global market by examining the company's microeconomic choices and their influence on the business. It will also scrutinize previous decisions, assess their efficacy, and project potential future decisions and scenarios. Ultimately, McDonald's strategic path is suggested by considering its strengths and possibilities, while countermeasures are provided to tackle its shortcomings and dangers. The implementation plan encompasses both immediate and long-term plans, together with steps to mitigate risks, in order to ensure the company's complete resilience against any obstacles. The conclusion will provide a comprehensive summary of the report, emphasizing the crucial significance of strategic analysis in achieving corporate success. It will present the major results and concepts to the reader. Ultimately, the report is strengthened by the inclusion of pertinent references that bolster the analysis and suggestions, so increasing the study's credibility and thoroughness.


















II. [bookmark: _Toc2035509488]Business Competitive Environment Assessment
[bookmark: _Toc1393468106]Industry Analysis (Porter's Five Forces Model) 
Currently, McDonald's is a renowned international fast food franchise that has a workforce of over a million persons. It earns an annual revenue over $3.4 billion and caters to almost 60 million customers annually. Furthermore, it expands its presence by launching over 1,000 new fast food restaurants each year. According to Macdonald’s annual report, despite McDonald's long-standing presence in the fast food sector, it continues to face major obstacles from several sources as the fast food market becomes stronger than ever. Industry analysis is an essential tool for evaluating the competitive landscape of McDonald's business. Through a thorough analysis of the fundamental components of the industry, the report may acquire a more comprehensive comprehension of McDonald's position, obstacles, and prospects in the worldwide fast food market. The Porter's Five Forces model offers a robust framework to elucidate the interaction of forces inside the sector.

Porter's "five forces" model proves versatile in analyzing the global business sector's advocacy, lobbying, and litigation landscape (Sutherland, 2014). In a dynamic business environment, it remains relevant for managers seeking insights into evolving opportunities and threats (Bruijl, 2018). Grundy (2006) advocates further development for practical applications within businesses, offering deeper strategic insights. Dobbs (2014) contributes industry analysis templates, showcasing the model's effectiveness in providing strategic insights. However, Narayanan and Fahey (2005) cautions about its universal applicability in emerging economies, emphasizing the need for context-specific research on rivalry and network strategies. In summary, these studies collectively highlight the broad utility of Porter's five forces model, positioning it as a valuable tool for strategic analysis in diverse industries and environments.
Bargaining Power of Suppliers
McDonald's has a well-established supplier base and all new suppliers and their factories undergo a rigorous farm-to-fork assessment to ensure that their products comply with UK laws and regulations and McDonald's high standards. McDonald's has successfully conducted the initial stage of surprise inspections, facilitated by an external organisation, which covered all suppliers of meat and vegetables. This measure was taken to enhance the safety and reliability of the food provided in McDonald's restaurants. Preparations are already being made for the second phase of audits for more food suppliers. Meanwhile, McDonald's is dedicated to collaborating with suppliers to meet their responsibilities to comply with UK laws and regulations, as well as McDonald's food safety and quality standards. In addition, McDonald's procures raw materials, items, and equipment from an assortment of sources. These suppliers have a significant impact on McDonald's, and failure to deliver on time or quality issues could have a significant adverse effect on McDonald's operations. In addition, if McDonald's competitors also purchase from the same suppliers, the suppliers may seek price hikes, which might put pressure on McDonald's profitability.

	Food Category
	Meat Supplier
	Dairy Supplier
	Potato Supplier
	Beverage Supplier
	Vegetable Supplier

	Supplier Names
	Lopez Foods, Keystone Foods, Kenny Longaker
	Hilderbrandt Farms, Milking R Dairy
	Frank Martinez, Jenn Bunger, 100 Circle Farms
	Gaviña Gourmet Coffee
	Mike Dietrich, Dirk Giannini


Figure 1 Suppliers to McDonald's
Bargaining Power of Buyers
McDonald's has a diverse client base, including individuals from many demographics, regions, and cultural backgrounds. When selecting a fast food brand, buyers typically need to take into account various variables, including the ambiance of the restaurant, the quality of the products, the level of service, and the pricing. Consequently, McDonald's is obligated to consistently guarantee the excellence of its products and services, uphold competitive pricing, and demonstrate a steadfast dedication to offering distinctive products and services in its marketing approach. On top of that, as stated by Jing An (2020), McDonald's demographic study approach encompasses a range of factors including age, gender, life stage, occupation, and religious beliefs. McDonald's use the decomposition approach to tailor its offerings to different age groups based on their age. McDonald's has launched a meal specifically designed for children and teenagers, known as the "Happy Meal". The meal is offered in three distinct configurations in the US market, each of which comprises petite fries and milk specifically tailored for adolescents, and typically accompanied by a toy. Although older individuals may not find this issue very important, it can greatly affect youngsters. McDonald's has used a pricing strategy to appeal to price-sensitive clients, particularly teenagers who are primarily students. Additionally, they provide amenities like Wi-Fi to attract schoolchildren. McDonald's provides a distinct coffee product for adults that differs from the offerings of a typical café. Undoubtedly, all of these designs are customized to cater to customers of all age groups. In addition, McDonald's has implemented a comprehensive structure that incorporates all forms of segmentation criteria, with the exception of age. McDonald's primary target demographic consists of young adults and children. McDonald's targets consumers aged fifteen to thirty, who are associated with fashion, youth, and openness to new trends. By leveraging young people's affinity for sports and their keen desire to try new things, McDonald's aims to attract this demographic to consume their products. Simultaneously, children are a crucial draw for McDonald's. McDonald's has designed in-store entertainment spaces specifically for children aged ten and below, where they can both play and dine. This arrangement is highly appealing to parents as well. Consumers anticipate purchasing affordable, secure, and nourishing food, while also desiring a pleasant dining atmosphere. McDonald's successfully captures the favor of consumers by offering both a nice dining setting and high-quality items at competitive costs.
Intensity of Competitive Rivalry
The study conducted by Kilduff, Hillary, and Barry (2010) sheds light on the nuanced nature of rivalry, highlighting the intricate interplay of relationships in determining how competitors perceive and engage with each other within the business landscape.
Competition Intensity
Being a representative of the fiercely competitive fast food industry, numerous companies are vying for a larger portion of the market. McDonald's engages in intense competition with prominent fast food chains like KFC, SUBWAY, Wendy's, and Burger King, as well as with other restaurant locations that provide similar quick food services, such as Chick-fil-A and Taco Bell. To maintain its lead in the industry, McDonald's must constantly innovate and adjust to swiftly evolving consumer tastes amidst intense competition.

Brand Awareness
McDonald's has enjoyed significant achievement in establishing an internationally recognizable brand image, defined by its competitive price, and extensive global presence, which has contributed to its dominant position in the business. The robust brand reputation facilitates the acquisition and retention of customers in a fiercely competitive market landscape. Nevertheless, McDonald's encounters formidable rivals with substantial brand recognition, posing a challenge for the company to establish a distinct identity amidst its competitors.

Market Saturation
Market saturation, a highly debated notion in the retail sector, denotes the stage at which a market reaches its maximum capacity and cannot sustain further expansion without substantial alterations in consumer behavior or market dynamics, as stated by Wood (2014).

The rapid expansion of the fast food sector has led to a point where it has become fully saturated in many regions. According to the official website, Macdonald’s has spreaded its business in 119 countries. Consequently, McDonald's is seeing major obstacles in increasing its market share. McDonald's is endeavoring to tackle this difficulty by expanding into new market sectors and introducing upscale menus to attract a broader range of customers. Nevertheless, this choice carries a certain level of risk since it has a possibility to generate dissatisfaction among its current devoted clientele.

Price War
As for price war, Dominicus (2018) underscores that price wars are the result of competitive exchanges, especially when there is a decrease in demand. The study highlights the importance of competition between different products of the same brand in causing price wars within the industry. This insight enhances comprehension of the dynamics and circumstances that result in pricing strategies defined by intense competition among brands.

According to Fortune magazine (2016), McDonald's was caught in a fierce price war that was mainly due to competitors' market attacks. With a saturated market and declining demand, competitors adopted aggressive pricing strategies that led to price wars. According to the magazine, competitors have taken steps to lower the prices of their products to attract more customers and weaken McDonald's position in the market. In response, McDonald's had to adopt a similar pricing strategy to maintain market share and stay profitable. This price war, while attracting more consumers, can also negatively affect McDonald's profitability as lower prices may reduce profit per sale. McDonald's needs to maintain profitability while remaining competitive and attract and retain customers by providing high-quality products and services.
Product Differentiation
Product differentiation: Product differentiation is a core strategy for emerging in the restaurant industry. McDonald's has introduced a number of products and marketing campaigns over the years, such as McRib sandwiches and Monopoly games, to attract and retain consumers. However, competitors have followed suit with new products and promotions, making it difficult for McDonald's to maintain its unique advantage in this area.

In conclusion, McDonald's operates in a fiercely competitive industry, facing significant rivals such as Burger King, KFC, Pizza Hut, and other prominent fast food chains. These rivals offer comparable products and services and encounter analogous market requirements. Furthermore, the market in which McDonald's operates has a comparatively low threshold for new competitors, allowing new companies to enter and pose a challenge to established businesses by offering lower pricing and superior quality. Hence, McDonald's must seek novel technologies and benefits to navigate the intense competitive landscape while preserving its initial competitive advantages.
Threat of Substitute Products or Services

Despite McDonald's dominant position in the fast food sector, it nevertheless faces a potential challenge from alternative options. Aside from facing rivalry from other fast food establishments, there is a growing trend of individuals opting for restaurants or cooking their own meals as an alternative. Cooper and Clayton (1992) emphasize that the presence of replacement products or services significantly impacts a company's strategies and overall performance. This study explores the consequences of substitutes on business operations, providing insights into the strategic considerations and solutions that organisations must adopt to manage this problematic component of the competitive environment.

Healthy Catering Development
Contemporary consumer culture is placing a growing importance on the practice of consuming nutritious food, as individuals actively choose a dining experience that promotes good health. Most fast casual restaurants have capitalized on this trend by incorporating a greater number of health-focused menu choices, such as salads and wraps, in an effort to challenge McDonald's supremacy in the market.

Home Cooking
Due to the rising popularity of food programs and internet recipes, an increasing number of individuals are showcasing their culinary prowess in their own kitchens. This transition is anticipated to have a detrimental impact on McDonald's, as customers are expected to gravitate towards handcrafted delicacies instead of fast food.

Convenience Store and Petrol Station Chains
Convenience store and petrol station companies are currently providing a wide range of convenient and plentiful food choices, such as hot dogs and sandwiches, in order to compete with fast food restaurants like McDonald's. This strategy has successfully attracted a significant number of consumers expecting an immediate dining experience.

Threat of New Entrants
The challenges faced by new entrants in this sector are manifold. First, market entry barriers may be high, requiring, for example, significant capital, technology or expertise. Second, pre-existing brand recognition and customer loyalty may make it difficult for new entrants to gain market share. In addition, there may be economies of scale in the industry that allow established firms to offer products or services at lower costs, while new entrants face higher production costs. Finally, government regulations and industry standards may impose restrictions on new entrants, making it more difficult for them to enter the market. Therefore, while new entrants may have an impact on the industry, they face a number of challenges that make their entry into the industry not easy.
High Barriers to Entry
The catering business presents formidable market entry barriers, clearly putting significant hurdles and pressure on new competitors. These barriers include, but are not limited to, capital requirements, brand recognition, supply chain construction, and government regulations. For example, a new catering business may require a large amount of start-up capital for equipment purchases, shop rentals, and marketing campaigns, which can be a huge burden for start-ups. In addition, established and well-known brands have a good reputation and customer loyalty in the market, making it more difficult for new competitors to attract and retain customers. Further, establishing a well-established supply chain network also requires time and resource investment, which may be a difficult task for new entrants. Finally, government regulatory requirements for food safety and hygiene standards are among the challenges that new catering companies need to face. Together, these factors constitute barriers for new competitors to enter the catering market. The initial capital necessary for launching the fast food industry is substantial, encompassing expenses such as property acquisition, equipment procurement, daily supplies, employee wages, and substantial investment in promotional and advertising strategies.

Brand Loyalty
McDonald's, a prominent figure in the fast food sector, has successfully endured the passage of time, establishing a profound and unwavering reputation while fostering strong consumer devotion towards its brand. Consumers typically place their confidence in well-established companies and their products that possess a deep understanding of the market dynamics, rather than taking a risk with something unfamiliar and unknown. Certainly, certain elements may impact customer loyalty, encompassing product quality, service caliber, service innovation, and the evolution of promotional initiatives. Consequently, individuals that are new to the sector encounter numerous challenges as they endeavor to establish their company's reputation and attract a loyal clientele.

Legal compliance challenges
Due to the strict regulations in the F&B industry, which cover areas like food safety, hygiene practices, and employment codes of conduct, newcomers without established and legally compliant systems will face greater challenges in adapting to and following the rules compared to established players who have already successfully implemented and complied with the regulations.

In conclusion, the perceived risk presented by emerging competitors in the fast food sector, such as McDonald's, is minimal. Novice participants frequently face substantial challenges in expanding their market presence and competing against established players, mostly due to substantial obstacles to entry, robust consumer brand loyalty, and intricate regulatory frameworks.

Through the use of Porter's Five Forces analysis, we have examined the obstacles encountered by McDonald's in the fast food sector, specifically the formidable competition and extensive market saturation. Nevertheless, the company is maintaining its competitive edge through its exceptional brand reputation, extensive and unwavering client loyalty, as well as its unwavering commitment to innovation and agility in response to market dynamics. In the future, McDonald's must consistently monitor market trends and confront issues with adaptable tactics in order to maintain its lasting leadership position.

[bookmark: _Toc1709287007]Macro-environmental Analysis (PESTEL Model)
As McDonald's strategic position in the highly-competitive restaurant business becomes more evident, macro-environmental analysis (PESTEL model) will be utilised to get a comprehensive understanding of the significant factors in the macro-environment that may affect it.

Researchers have extensively explored the efficacy of the PESTEL model in strategic analysis, providing valuable insights for diverse business contexts. Yüksel (2012) introduces a model that evaluates the macroenvironment's impact on organisational goals by integrating techniques and assessing relationships between factors. Matović (2020) emphasizes PESTEL analysis as critical for startup success, enabling businesses to identify areas for improvement and enhance competitiveness. Helmold (2019) highlights its utility in analyzing macro-environmental factors during business ventures or market expansions. Ghotge, Wijk, Vandeventer, and Alvarez (2020) focus on the global application of the PESTEL framework, offering insights for engineers and project developers in the context of global microgrid development. Masih, Rajkumar, and Matharu (2019) explore PESTEL's role in capturing the demand for gluten-free foods, showcasing its adaptability to specific market demands in regions like India and the USA. Collectively, these studies underscore PESTEL's significance in strategic decision-making across various industries and business scenarios.
Political Factors
McDonald's invests in global commercial expansion and formulates strategies that are tailored to comply with local laws and regulations. Concurrently, political stability has a direct impact on the day-to-day operations of McDonald's. Political turmoil or alterations in policies can result in social instability, disruption of corporate operations, and even a decline in the confidence of franchisee. McDonald's profitability is additionally affected by the tax rules of other countries. Considering the varied tax requirements, McDonald's must adapt its pricing strategy accordingly. McDonald's leverages international trade agreements to expedite business expansion and streamline supply chain operations. Beneficial trade agreements enable the elimination of trade obstacles and tariffs, hence bolstering McDonald's competitiveness. Nevertheless, the occurrence of trade conflicts or protectionist measures could worsen the challenges faced by McDonald's. Plus, McDonald's endeavors to enhance its competitive edge by actively engaging in lobbying and employing influence methods to shape governmental policy in its favor. Nevertheless, McDonald's, as a frontrunner in the fast food sector, encounters societal apprehensions regarding its health implications, notably obesity. The government may enact policies, such as levying taxes on unhealthy foods, in order to promote the adoption of nutritious eating habits. 

Economic Factors
McDonald's, being a multinational fast food corporation, is directly impacted by several factors involving the economic conditions of the countries it operates in, inflation rates, currency exchange rate fluctuations, unemployment rates, interest rate levels, consumer spending trends, and income distribution. The fluctuation of the economic climate is immediately manifested in consumers' capacity to afford and the extent of demand for fast food products. 

Table 2 below illustrates the considerable fluctuations in quarterly GDP growth rates in the UK over a period of time. During the second quarter of 2020, the UK economy experienced a significant downturn due to the impact of the COVID-19 pandemic, leading to a contraction in economic growth. After the epidemic's impact, the UK economy has exhibited indications of recuperation. Despite the signs of recovery, the data also reveals some vulnerability. McDonald's in the UK will be affected by this circumstance, leading to certain consequences. The rate of economic growth is intricately connected to the level of income and expenditure. The rates of economic growth are intricately connected to the levels of income and expenditure. During periods of economic prosperity, individuals are generally inclined to allocate their funds towards dining out at restaurants and fast food establishments. Consequently, the resurgence of the UK economy is expected to entice a greater number of consumers to opt for spending their money at McDonald's. Nevertheless, the influence of the epidemic on the UK economy continues to be a crucial determinant. McDonald's should diligently observe the evolving development of the outbreak, as any additional limits or alterations may potentially affect its operations.

 
Table 2 Quarterly GDP Growth Rate Trends in the United Kingdom 
Social Factors
Social issues are of the greatest significance in McDonald's macro-environmental analysis. Consumer demographics, health and nutritional perceptions, cultural preferences, ethical and environmental concerns, lifestyles and work habits, and the extensive utilisation of social media significantly influence McDonald's product selections and marketing tactics. McDonald's might modify their menu to cater to the nutritional requirements of various ages due to the change in age demographics. McDonald's may be motivated to offer healthier and more balanced food options due to the growing popularity of health concepts. McDonald's may need to modify its offerings and practices in accordance with the unique preferences and cultural norms of each country, due to variations in culture and ethical considerations. Additionally, alterations in lifestyles and work patterns can potentially influence the demand for fast food among consumers. Additionally, the extensive utilisation of social media calls for McDonald's to uphold a robust online presence, exploit social media for marketing purposes, and promptly address customer feedback and concerns to uphold its brand image and remain pertinent in the digital era. The social aspects mentioned collectively constitute the social macro-environment of McDonald's.

Technological Factors
The significance of technology considerations in McDonald's macro-environmental assessment is paramount. McDonald's may achieve notable enhancements in operational efficiency, cost reduction in labor, and heightened customer happiness by implementing automation and digitalization initiatives. Mobile applications can function as a central platform for the company's loyalty program, allowing customers to accumulate and exchange points, thereby increasing the rate of customer visits and enhancing the user experience. McDonald's use social media channels to stay updated on the latest and most current marketing trends and tools in order to effectively connect with and captivate the demographic they are targeting. McDonald's utilises advanced data analytics to obtain more profound understanding of customer behavior, consumption patterns, and market trends, enabling the corporation to make decisions based on data. Additionally, McDonald's is making investments in sustainable technologies to diminish its carbon emissions and fulfill the needs of customers among the increasing environmental consciousness regarding food options. Collectively, these technological aspects have established a macro-environment in which McDonald's could flourish beneath the technology sector.

Environmental Factors
McDonald's faces major challenges in resource consumption and waste management. As a major restaurant chain, it must implement sustainable strategies. In order to reduce its reliance on plastic packaging, McDonald's is tackling greenhouse gases and climate change, and reducing its carbon footprint by investing in energy-efficient equipment, utilising renewable energy sources, and implementing a more sustainable transport and logistics strategy. Simultaneously, McDonald's endeavors to reduce environmental constraints by actively sourcing products and supplies that are sustainable, and by collaborating with suppliers who subscribe to environmentally conscious policies. McDonald's strives to maintain a balance between animal welfare and the proper use of antibiotics in its supply chain. This is accomplished by gradually implementing stricter animal welfare standards, collaborating with suppliers that adhere to ethical practices, and reducing the use of antibiotics in the farming process. Furthermore, McDonald's diligently complies with the environmental policies and regulations of the countries it operates in. This includes sticking to emission limits, waste disposal principles, and other environmental regulations. By doing so, McDonald's aims to prevent fines and legal complications that may arise from non-compliance, and to protect its corporate reputation.

Legal Factors
McDonald's complies to national norms and standards in various domains including food safety and cleanliness, labor law, intellectual property, advertising and marketing, tax and financial compliance, environmental sustainability, and antitrust and competition legislation. The Company guarantees compliance to food safety and hygiene standards, execution with national labor laws and regulations, protection of intellectual property rights to preserve its brand, adherence to advertising and marketing regulations, tax and financial compliance, compliance with environmental regulations and standards, and adherence to antitrust and competition laws. Failure to keep up with laws can result in legal penalties, monetary setbacks, and harm to one's reputation.

As a whole, the Porter's Five Forces study and the PESTEL model provided a comprehensive understanding of the competitive landscape and the broader macro-environment that McDonald's is currently confronting. Amid intense rivalry, McDonald's must consistently introduce new ideas and adjust its strategies to sustain its dominant position in the worldwide market. Simultaneously, exercising cautious and sensible actions in relation to political, economic, social, technological, environmental, and legal variables will enable the company to successfully confront forthcoming obstacles and attain long-term, viable growth.

[bookmark: _Toc1097980730]Internal Analysis (SWOT Analysis)
The method of conducting a SWOT analysis involves examining both the internal and external factors that affect an organisation. Sepehr Ghazinoory, Mansour Abdi, and M. Azadegan-Mehr (2011) define it as a technique for identifying strategies by considering the organisation's strengths, weaknesses, opportunities, and threats. According to Valentin (2001), SWOT analysis principles, which are based on the modern idea of strategic management, can offer useful strategic insights Pickton and Wright (1998) argue that SWOT analysis can be a versatile and adaptable technique, contrary to the belief that it must be rigid and mechanical. Coman and Ronen (2009) emphasize that SWOT analysis integrates an organisation's core strengths and core concerns to develop an action plan for safeguarding and capitalizing on its core competencies. For Kearns (1992), it is highlighted that SWOT analysis can be a potent tool for management or a shallow and deceptive exercise, contingent upon its application Helms and Nixon (2010) contend that SWOT analysis has extended its scope from companies to encompass regions and industries. According to a study conducted by Piercy and William (1989), SWOT analysis is the predominant and widely acknowledged tool used for performing strategic marketing audits. Research conducted by Phadermrod, Crowder, and Gary (2019) further emphasize the significance of SWOT analysis in the management domain.

Strengths
Early Market Pathfinder: McDonald's was a pioneering force in the fast food business, quickly growing and developing a worldwide presence, which gave them a substantial advantage in market share. 

Brand Recognition: The emblem of McDonald's, known as the "Golden Arches," is a highly renowned and universally acknowledged brand across the globe. McDonald's has gained a strong reputation for its brand, which has instilled confidence in consumers and increased their likelihood of selecting it as a dining destination.

Customer Service: McDonald's prioritizes delivering exceptional customer service by employing highly trained personnel to guarantee a pleasurable dining experience for patrons at its establishments. Effective customer service plays a pivotal role in enhancing customer happiness and fostering brand loyalty.

Menu Diversity: McDonald's menu is strategically tailored to accommodate regional and cultural preferences, providing an extensive array of options to cater to diverse client segments. The inclusion of a diverse menu caters to a broader spectrum of consumers, hence increasing its attractiveness.

Robust business model: McDonald's has established a very efficient business strategy that ensures uniform quality and service standards worldwide by implementing standardized operational procedures and effectively managing the supply chain. McDonald's utilises this business strategy to achieve economies of scale and effectively respond to market fluctuations.

Weaknesses
Excessive dependence on the Franchise Model: McDonald's operational framework is heavily reliant on the practice of franchising, resulting in the corporation being significantly reliant on the success of its franchisees. McDonald's may be vulnerable to changes in the franchisee's operating conditions due to excessive dependence, potentially leading to an escalation in business risk.

Insufficient Innovation: Within the fast food sector, McDonald's occasionally seems to lack the necessary level of innovation to keep up with evolving customer preferences and market demands. The absence of inventive products and marketing methods can lead to a decline in potential market share.

Cost Control: McDonald's is experiencing mounting pressure in terms of raw material, labor, and operational expenses. McDonald's needs to effectively control costs in order to retain its competitive pricing, as cost fluctuations in various locations and nations might have a detrimental impact.

Health Concerns: The fast food industry faces increased pressure on health issues as people become more concerned about healthy eating. McDonald's products may contain foods high in calories, sugar and salt, which may cause health concerns among customers and affect the brand image.

Employee discontent: McDonald's may encounter employee discontent in certain regions, which could be attributed to inadequate compensation, unfavorable working conditions, and limited prospects for career advancement. Employee discontentment can result in a deterioration of service quality and have an adverse impact on the brand's reputation.

Opportunities
Presenting Healthier Food Choices: As individuals strive for healthier ways of living, the incorporation of healthier food options has emerged as a significant prospect for McDonald's. McDonald's can attract health-conscious consumers and adapt to the growing demand for better meal options by providing menus that are low in calories, low in fat, and high in fiber.

Technological advancements, such as the implementation of mobile ordering, online ordering, and drone delivery, are anticipated to improve McDonald's operational efficiency and increase the overall consumer experience. Technology can also be employed for data analytics in order to gain a deeper understanding of client requirements and customize products and services accordingly.

Product Diversification: McDonald's can enhance its product portfolio by presenting a wider range of flavors and varieties of food to cater to the diverse demands of various consumer categories. Product variety enhances the ability to appeal to a broader range of customers, so bolstering traffic and sales.

Innovation and Expansion of New Channels: By consistently engaging in innovative practices, such as introducing unique items and collaborating on promotional campaigns, McDonald's may effectively appeal to a larger consumer base. Simultaneously, diversifying sales channels, such as implementing takeaway services and collaborating to develop vending machines, can effectively enhance brand reach and capture a larger portion of the market.

Threats
Fierce Competition: The fast food sector is characterized by intense rivalry, and McDonald's must constantly remain vigilant to any risks posed by its competitors. McDonald's may face threats from the introduction of new items by its competitors, their pricing methods, and the struggle for market share.

Adapting to evolving consumer preferences: McDonald's must adjust to market demands in response to shifting consumer food and service preferences. McDonald's sales and market share may be impacted by shifts in consumer preferences towards healthy, organic, and specialized meals.

Economic recession: A decline in the economy may lead to reduced consumer expenditure on fast food, thus impacting McDonald's sales. Consumers' purchasing power may be diminished by economic issues such as inflation and increasing unemployment.

McDonald's operations may be negatively impacted by legal and regulatory issues, including changes in laws and regulations. The corporation may incur fines, litigation, and other legal penalties due to concerns related to food safety, labor rules, and environmental standards.

Ultimately, McDonald's possesses a robust worldwide reputation and an extensive system of franchised establishments. This confers a major competitive edge inside the fast-food sector. Nevertheless, similar to any other enterprise, it also has numerous obstacles. In order to preserve its advantage in the market, McDonald's must leverage its areas of expertise. In addition, the company must capitalize on opportunities, mitigate the effects of risks, maintain resilience in the face of adversity, and sustain growth and success in the fiercely competitive fast-food industry.




III. [bookmark: _Toc435150439]Conclusions  
Rajawat et al. emphasize McDonald's achievements in the business landscape, crediting its prosperous franchising model and exceptional capacity to adapt to various regions. Hu (2020) highlights the crucial importance of maximizing the entrepreneurial environment in attracting investors, as emphasized in the literature. The study by Seaden et al. (2003) explores how the perceived business environment and business strategy variables influence innovation in construction firms, revealing varying innovative behaviors based on firm size. This research provides valuable insights for strategic decision-making in the construction industry. In addition, Kuregyan emphasizes the importance of attaining coherence between the internal and external settings to facilitate the optimal development of the business climate. McDonald's success, as described in the literature, is closely tied to its skillful use of franchising and capacity to adapt, which has established it as a significant competitor in the ever-changing fast-food business.

Analyzing McDonald's long company background can offer helpful insights into the challenges and potential prospects within the fiercely competitive fast food sector. Applying Porter's Five Forces model, it is evident that McDonald's business development has been significantly influenced by the impact of the supply chain, the intricate varied customer demands, the intense competition in the market, the presence and possible threat of substitute products, and the difficulties related to non-industry capital stepping into the industry. McDonald's has had to be proactive in product innovation and expand its range of goods to cater to the growingly varied demands of its consumers, in response to these obstacles.

By employing the PESTEL model, which examines political, economic, social, technical, environmental protection, and regulatory variables, it can be seen that McDonald's international commercial operations are susceptible to issues posed by the macro-environment. The volatility of political stability, the cyclicality of the economy, the shifting social values, the rapid advancement of high technology, the increasing awareness of ecological and environmental protection, and the strengthening of legal regulation will all directly or indirectly affect McDonald's operations.

Given this situation, McDonald's needs to establish a secure position in the fiercely competitive fast food industry by conducting a thorough business assessment and implementing strategic adaptations. This is necessary to guarantee the company's sustained and robust expansion in the next years. It necessitates a more profound and complete comprehension of internal as well as external factors, along with adequate flexibility for dealing with the swiftly evolving business market.


IV. [bookmark: _Toc1391610238]Recommendations
Strategic alliances with key suppliers.
Strategic alliances with key suppliers are essential to ensure stability in raw material supply and cost rationalization. By establishing long-term relationships, it is possible to obtain more favourable purchasing conditions and ensure reliability and continuity in the supply chain. At the same time, it helps to reduce costs and improve efficiency, while avoiding adverse impacts on business due to lack of supply or price fluctuations. 

Specific measures included:

· Establish long-term and stable co-operative relationship with key suppliers and sign long-term contracts to ensure stable supply and reasonable price of raw materials.
· Jointly formulate supply plans and optimise supply chain processes to reduce inventory and logistics costs.
· Seek innovation and co-operation from suppliers to jointly develop new products or provide customised services to meet changing market demands.

Enhance consumer loyalty to the brand by offering unique and nutritious menu options and improving customer service.
Enhancing brand consumer recognition and loyalty can be achieved by presenting distinctive and nutritious menu selections and persistently augmenting customer service standards. Consumers are more inclined to select a brand that caters to their requirements and offers an exceptional experience. In addition, increased consumer loyalty assists consolidate market territory and escalates repeat transactions and word-of-mouth, which subsequently drives sales and profit augmentation.

Specific measures included:

· Conduct regular market research and consumer feedback collection to understand consumer needs and preferences for menu choices, service quality and dining experience.
· Based on the results of market research and consumer feedback, adjust the menu mix and product structure in a timely manner, and add or delete dishes to meet consumers' tastes and needs.
· Regularly organise staff training and skills enhancement courses, including service etiquette, communication skills, problem solving skills, etc., to improve staff's professionalism and service quality. 
· Encourage staff to take the initiative to focus on customer needs and provide personalised services, such as recommending dishes or providing customised services according to customer preferences, to enhance customer satisfaction and loyalty.

Adopt appropriate competitive marketing strategies.
As a globally recognized foodservice entity, McDonald's exhibits strong market competitiveness. However, in the face of escalating market competition, it is imperative to adopt competitive marketing strategies to maintain its position. Such strategies can effectively expand brand recognition, lure additional consumers, increase sales, and shape a positive brand identity for the company.
Primarily, formulating prioritized marketing strategies can facilitate McDonald's ability to understand the target demographic and consumer demand, creating a distinct strategy that better aligns with market demand. Second, prioritizing these strategies can help attract a broader customer base. Lastly, prioritizing these strategies can bolster sales. Moreover, McDonald's can also improve business profitability by optimizing the supply chain and minimizing expenses. In summary, the formulation of prioritized marketing strategies can enable McDonald's to outperform in intense market competition and shape a positive brand identity.

Specific measures included:
· Maximize brand visibility via advertising, promotional initiatives and social media platforms to augment brand recognition and prestige.
· Continually debut new offerings and services to accommodate the requirements and predilections of varied consumer demographics and sustain competitiveness.
· Formulate a flexible pricing methodology and recalibrate rates in alignment with market demand and rivals' maneuvers to ensure that product prices are economical.
· Establish new sales avenues, such as takeaway services and vending mechanisms, to expand the sales reach of products and fulfill the procuring needs of diverse consumers.
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