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Aim of Report
The aim of this report is to help you to achieve your goals. There are many key theories models and tools that I have used within this report. SWOT analysis is an effective planning tool and the personal development plan which will help to work out where you want to be and help you to set out your goals. I will also be information on self-awareness identifying your learning style finding employment opportunities knowing yourself and the importance of having a CV.
My long-term goals are to work with children services. I have great empathy and understanding in building a better future for families. I would after I have gained a few years' experience would like to progress to a team leader or management role. 
By using Swot analysis, PDP and the Gibbs reflective model I can identify where I need to be and prepared for challenges. 
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Swot Analysis
SWOT analysis is an effective planning tool that is used to understand key elements such as, strengths weaknesses opportunities and threats that could impact on a project or organisation it is a lot for framework for match in organisations goals, objectives, projects, and abilities to the environment in which it operates. (SWOT Analysis | Factsheets | CIPD, 2021)
It is important to use SWOT analysis in healthcare because it helps to recognise and understand any potential threats and opportunities that they need to be aware of. for example, where recognise in both the dangers and opportunities present can result in safer and more productive care of patients or service users. (Importance of SWOT Analysis, 2021
	Strengths
	Weakness

	Good people skills
Empathy 
Good communicator
Good listening skills
Hardworking 
reliable
	Suffer from anxiety 
Easily distracted 
emotional

	Opportunities
	Threats

	To gain the qualification and experience I need to achieve my career and improve my confidence
To become a social worker 
	Losing my focus and concentration 
Not passing the course
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Personal development plan key points
· an individual plan to suit you
· a precise method of tending to your instructive and expert advancement needs.
· a tool that can distinguish regions for development and further turn of events and support deep rooted learning, a compensation can recognize objectives for the approaching years and answers for accomplishing these objectives.
(Personal development planning, 2021)
	 TARGETS/GOALS
SET 01/2024
	DATE TO COMPLETE BY
	TOOLS/SKILLS/RESOURCES WHICH WILL HELP ME
	BARRIERS AND OBSTACLES THAT WILL HINDER ME
	DATE OF PROGRESS

	PERSONAL TARGET(S):
-Apply for voluntary work
Become a social worker
-
	March 2022
	Research available jobs on websites
	Childcare 
Location
experience
	In progress

	ACADEMIC 
TARGETS(S):
-Pass level 4, 5,6
In health and social care 
	01/2024
	Study and work hard, meet deadlines, organise time well 
	Not study hard enough, not meeting assignment deadlines, poor organisation skills
	In progress

	Vocational Target(s): 
Get Position as a voluntary support worker at a woman's refuge
	March 2022
	Study and work hard and contact refuges for work
Pass interviews
	Childcare
Not applying for jobs
Not investigating future jobs
Not passing course
	In progress
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Short Term Targets
	Targets/barriers/ hurdles
	solutions
	Progress report

	Personal Targets
Get Part time voluntary work
Pass university course
childcare
	Study more 
Look for jobs
Sort childcare afterschool clubs 
	First year in progress all deadlines met so far 
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How to be an effective manager

To become a social worker manager, I must be qualified and have at least three years' experience and registered with the healthcare profession council. prove that you can do with budgets and can show some comprehension of money to successfully achieve and develop a team leadership position. also show that you can be an effective supervisor. the ability to build positive working relationships and to build rapport are prerequisites of being a social worker especially for those working with children and families. (taking your career in social care to the next level: becoming a team manager., 2021)

Key points fat help to become an effective manager.
· Achieve things through other people
· Cope with uncertainty and change and pressure
· Manage performance. identifying levels of performance that are needed and then to help develop people to achieve these goals.
· Managing self and personal skills
· Providing direction
· Facilitating change
· Working with people
· Using resources
· Achieving results
 
Process alludes to activities and work processes your faculty and association attempt to arrive at their objectives. By overseeing process, it's feasible to recognize failures and address them so your staff can work in a more proficient, useful, and beneficial way. Consolidating the tips beneath can assist you with bettering oversee and influence processes inside your association:
The greatest slip-up that associations make is following a cycle for the good of interaction. "We've generally done it that way" is anything but an adequate legitimization for any business interaction. While a specific cycle or work process might have seemed OK at one time, that does not mean it will consistently check out. Give yourself the adaptability to change processes as vital and enable your staff to come to you if they feel troubled by excessively confounded work processes.
To be a viable director, you want to see how to oversee individuals, including direct reports, colleagues, outside workers for hire, or even bosses. Think about the accompanying tips to work on your capacities in overseeing individuals:
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An inspired group is a drawn in and useful group. By figuring out how you can keep your group inspired, you can straightforwardly affect your advancement towards key objectives and drives. (How to Be a Better Manager: 11 Tips to Improve Your Skills, 2021)

All be it social work professions accompany a special arrangement of stresses; these positions additionally quite often draw in individuals who are prepared and merciful pioneers. this implies that supervisors in friendly work are exceptional- more so than in different fields- to confront the difficulties innate in administrative positions. truth be told it is a prerequisite of the task to be a decent pioneer. the National Association of social workers code of ethics gives a rundown of qualities that all friendly labourers ought to have, including administration civil rights pride and worth of an individual, the significance of a human Connexions, trustworthiness, and ability at the point when joined, these attributes are the structure squares of an incredible pioneer.


Perceiving an issue and fixing an issue are two distinct things. while it is significantly chiefs have the option to perceive when their workers need a little assistance, it is similarly significant that they establish a climate where they are ready to find noteworthy ways to help that representative.
in the first place directors should establish a climate where in open exchange in empowered and welcome. just having the option to talk about the pressure with different associates will assist with making a feeling of fellowship and diminished sensations of seclusion. it will likewise assist representatives with feeling open to moving toward the supervisor with any issues. this will engage representatives to assist with distinguishing the apparatuses they need to go about their responsibilities better and permit the director to screen workers who may be battling.

As well as establishing a sound climate for representatives, administrators ought to be good examples and show how to keep a solid mental state in an unpleasant work.  (Map, 2021)
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Concepts learnt in this module

Smart Criteria tool
Using the smart criteria to set goals is a really useful tool. it helps you to set goals and objectives. it is a frequent practise of the most successful people. taking time to map out your goals provides direction and motivation. this tool has left myself better prepared for dealing with unexpected challenges I may face. it's about setting your goals to ensure they are clear and achievable. it has helped me to understand what I want and how I will help others using my past experience. I have understood how to measure my goal using the personal development plan and how it help me. it also helps me understand the time scales set and the resource is available to me and how committed I am to achieve my goal. (what are the smart criteria for goal setting?-opex managers,(2021)

[image: ]
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Learning theories
Gibbs reflective 
Gibbs reflective cycle was developed by Graham Gibbs in 1988 to give structure to learning from experiences. it is a framework tool for understanding an examining experiences, and given its cyclic nature lends itself particularly well to repeated experiences, allowing you to learn an plan from things that either went well or didn't. it is broken down into six stages.  (Gibbs' Reflective Cycle, 2021)
Using the Gibbs reflective cycle is about how people learn best from experience. it does help me to consciously think about how I could do better next time. I have a better sense of situations at university and what I have done wow and how I could improve on things in the future. (Gibbs' Reflective Cycle: Helping People Learn From Experience,( 2021)
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Employment law
Employment Law coordinates the association among organizations and agents. It manages what supervisors can expect from delegates, directs the connection among businesses and representatives. It oversees what bosses can anticipate from representatives, what businesses can request that workers do, and workers' freedoms working. Employment law acts and employee legislation in Britain protects the workforce. UK recruitment legislation acts as a safeguard against workplace discrimination from co-workers and employers. Around 200,000 employment tribunal claims occur each year. (Employment Law | CIPD, 2021)
As a worker, they have privileges set out by business law. These can include: An option to composed terms which diagram their work privileges and obligations, as a base. The option to debilitated, occasion and parental leave pay. The option to guarantee excess and out of line excusal following 2 years of administration. (Group, 2021)
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Self-awareness Johari window
"Johari" gets from the name of its defenders, Joseph Luft "Jo" and Harry Ingham "Hari." These therapists formulated the Johari window hypothesis as a foursquare lattice for every individual that expects to plan the individual attributes, and promoter the utilization of divulgence, and criticism to work on the matrix. The goal of the Johari window model is to advance better comprehension of every person in a group setting. (An Overview of the Johari Window Model and How It Helps Project Teams, 2021) 

[image: ]
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Reflection
On reflection from what I have learnt during this module. I have a better understanding of the personal development plan and I see what I need to be doing and where I want to be. The SWOT analysis has helped me to identify my strengths and weakness so that I can address them accordingly. The SMART cycle will help me to face any unexpected challenges that I may face. By doing my research I have a good understanding of how to be effective manager in social work. right now. the Gibbs reflective framework tool has also been a very useful tool for understanding and examining experience. After doing my Uk employment law research I have understood my rights as an employee and an employer. It important to look carefully at contracts. So overall I learnt a lot during this module and feel that it will help me along my way to becoming a social worker and potentially progressing to management
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