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Organisational behaviour and management are key aspects of any successful organization. If an organisation has created effective management and also has portrayed positive organisational behaviour, then it will witness success. This essay is associated with organisational behaviour and management. There are two main areas of discussion in this essay. Firstly, using the reference of Blake and Mouton Managerial Grid the preferred style of the general manager of Doubletree by Hilton will be discussed. Further, in the essay with the reference of Action Centred Leadership, the effectiveness of leadership of Craig will be outlined. The aim is to identify the effectiveness of the leadership of Craig Poole in the workplace. 
Blake and Mounton managerial grid consist of two different dimensions. One is concern for people and another is concern for results. Concern for people refers to a leader who looks after the area of subordinates and employees. Here, the leader identifies employees needs, requirements. Also, consider the area of personal development and ensure the best way to do it. Another dimension is concern for results. Here, the leader is focused on results. The leader initiates and conducts various kinds of actions that are favourable for generating profitable outcomes. Organisational efficiency and organisational objectives are focused mainly. There are five leadership styles that are used in this managerial grid (Mullins and Mclean, 2019). 
Low results and low people are one of the leadership styles of the managerial grid. Here, the intended result is on a low scale and also employees are very low in credibility and esteem. A low regard for creating a system and obtaining results is the focus of this style. Therefore, a leader only can offer disorganisation, disharmony, with this style. 
High results and low people refer to a style where the leader prioritizes organisational goals first and employees’ demands are secondary. Here, the leader is autocratic and sets fixed, strict rules for subordinates. These rules need to be obeyed and rightly conducted by subordinates to ensure high-quality results for the organisation. As employees are not prioritized primarily, they feel low in esteem and do not find free space in the workplace. 
Medium results and medium people refer to the style where the leader tries to make a balance between employees' needs and the organisation results. As the leader tries to maintain a balance, it neither ensures the fulfilment of employees' needs nor fulfils the organisation expectations. This style of leadership will be not able to offer higher results and it will not take care of employees actively (Mullins, 2016). 
High people and low results refer to the Country Club or "accommodating" style of manager who is most concerned about their team members needs and feelings. They assume that, as long as their people are happy and secure, they'll work hard. The atmosphere is very calm and filled with fun. Productivity gets impacted due to a lack of direction and control. 
High people and high results refer to the most effective leadership style. Here, the leader is very passionate and hard-working about the work. Here, the leader motivates employees to ensure greater results. The entire process is aligned with organisational objectives, organisational structure. Employees are motivated and boosted to gain better outcomes and ensure successful consequences for the business (Boddy, 2017). 
Craig Poole is a leader who is highly focused on results. Therefore, the dimension of leadership of Craig is the concern for results. It is important for Craig to obtain successful results for his organisation. Craig is highly focused and aligned with the organisational mission, objectives, structure. In Reading, Hilton has obtained successful results and gaining successful results was never easy at this place. This town was filled with power industry and related businesses. Therefore, establishing a successful hotel was a big task. Craig Poole has conducted various strict and effective approaches to obtain successful consequences. His approaches where he has outlined that" follow me and I will be behind you" clearly outlining that he is behind his subordinates and also asking for support from them (Adair, 2009). 
High people and high results are the style of leadership of Craig Poole. High people and high results refer to the most effective leadership style. Here, the leader is very passionate and hard-working about the work. Here, the leader motivates employees to ensure greater results. The entire process is aligned with organisational objectives and organisational structure. Employees are motivated and boosted to gain better outcomes and ensure successful consequences for the business. All these traits are similar to Craig Poole (Follow Me and I Will Be Behind You, 2023). Poole is capable of motivating subordinates immensely in the development workplace. Different coworkers such as the marketing manager have outlined that Craig Poole is an extremely talented leader and manager. The process Poole is amazing as he can offer great results to the organisation and also can keep subordinates satisfied. The look-after conducted by Craig for his people is a key factor for success. In adverse circumstances, Craig has obtained significant results. There was a previous hotel chain in the city and soon the organization sold the chain, Doubletree gained great results and developed a reliable brand for hospitality among consumers. Craig has always tried to offer free space to his subordinates and also created chances for the self-development of different employees. These aspects of Craig helped him to act as an effective leader. A leader who has tried to obtain productive results and also ensured that subordinates stay in a good position. Collectively, all these different dimensions of Craig Poole helped him to be a leader with the style of high performance and high people (Armstrong, 2012). 
The model of Action Centred Leadership is a common model that includes three different factors that are extremely important to ensure successful results. Task, team, and individual are those three dimensions that are important to achieve great results (Manyuchi et al., 2020). An effective leader equally focuses on these three areas along with leadership style. Here, this model will be used to find out the effectiveness of Craig Poole as a leader in Doubletree. Here, based on different resources and information that have been collected individually the effectiveness of Craig Poole will be investigated. 
Craig Poole has been able to conduct various tasks that are important for the organisation to witness great results. Setting objectives, planning tasks, allocating resources, and setting performance standards are the main areas of planning tasks. Setting objectives to ensure the right path to the target is key. Craig Poole has set objectives for progress and also followed organisational objectives to become one of the market leaders. All these objectives are key parts of the effectiveness of the leadership of Craig. Planning tasks and setting roles for different subordinates is another important area of leadership of Craig. Craig has been to plan tasks correctly for different subordinates such as the marketing manager. In the establishment of Doubletree, there were many hurdles as it was never easy to establish the hotel in Reading (Arnold, 2005). Accurate task planning helped him to obtain productive results. Allocating different resources such as effective subordinates, capital and many other resources helped him to be an effective leader in the workplace. He has allocated the right resources in the right areas of the organisation. Understanding the need for different resources and accordingly allocating resources is a key factor and Craig Poole has been able to do that. Craig has always set himself as an example by maintaining and portraying his working standards in front of other subordinates. This has been a key aspect as he has always put the best in the workplace to obtain the best results. That effort of Craig always worked as an example for others in the working atmosphere (Roy, 2019). 
An effective leader within the team includes various factors that are important for ensuring effective teamwork. Team building, communication, discipline, and motivation are key factors Craig has been able to include all these different elements that have helped him to act as an effective leader. He built an effective team that included various efficient team members. Different subordinates such as marketing managers, HRM leaders have been selected effectively to ensure great results in the workplace. Communication has always remained a key in the workplace of Craig. Craig has communicated and maintained communication with different subordinates very effectively. Communication has offered multiple kinds of benefits. It has helped subordinates to avail the assistance of the leader in different consequences, it has helped subordinates to feel confident, and it has helped to remain consistent. All these are key factors to ensure effective leadership. Discipline is a constant element in Craig's process and leadership style. Craig firmly believes that discipline can lead to unexpected outcomes that are beyond imagination. All operations have been conducted with ultimate discipline and that helped to stay on the right track and obtain effective results from the process. Motivation acts as a key factor to boost the morale of subordinates and Craig has always inspired different people in different areas. The performance level of Craig is a motivating factor for others. Also, its nature and activities of Craig give different confidence to subordinates and they always try to put their best efforts in the workplace. These traits are helping Craig to act as an effective team leader in the workplace (Rollinson, 2008). 
In the organisation, Craig has been able to fulfil the requirements of different individuals within the organisation. Coaching, counselling, developing, and motivating are some of the key factors in fulfilling individual requirements. Coaching is a key factor aspect. There are different kinds of employees that are included in the workplace and some of the employees might not be smart to handle different factors. The role of Craig is to teach these subordinates and help them to become more efficient. Counselling has various benefits as it can help to find out the right potential, give clear insight about different factors (Robbins, Judge and Campbell, 2017). Craig has always helped subordinates to understand different things with ease. Also, helped others to understand their potential. One of the employees of Doubletree by Hilton outlined that Craig is an effective team man and also helps different individuals in different areas to create a better version of those people. Craig also has helped people to develop themselves. Offering clear insight about own character traits and offering development assistance is key here. Helping the marketing manager to understand own strengths and weaknesses is a key factor. Also, assisting in the development of key areas such as betterment of communication are key virtues of Craig. Motivation is always there in the leadership of Craig Poole. Craig said, "You follow me and I will be behind you". This line is motivating and people can find out inspiration from this line. This line gives confidence to subordinates as they feel that the leader is always behind them. These are key aspects of the motivating nature of Craig. Craig has motivated subordinates to ensure a result for the organisation (Bloisi, Cook and Hunsaker, 2007).
This essay has included various factors that are related to organisational behaviour and management of an organisation. This essay was related to the general manager of Doubletree by Hilton Mr. Craig Poole. Firstly, it has been identified Craig is result result-oriented leader who highly focuses on achieving great results for the organisation. In Reading it was never easy to successfully conduct the business. The result-oriented process helped Craig to obtain effective results in the workplace. Further, it has been outlined that Craig is an effective leader as he is capable of fulfilling team needs, individual needs, and organisational needs according to consequences. This essay can give a clear insight into different factors of organisational behaviour and effective management in an organisation. 
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