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[bookmark: _Hlk57631111]INTRODUCTION

These days the world is moving so fast to the point that if we do not seek to improve our knowledge we are lagging. According to Awaken the Greatness within.2020 “Knowledge is power, and you need power in this world You need as many advantages as you can get.” "Ellen DeGeneres".
Whatever our field of predilection, being always in the quest of the rebirth favour’s a great pillar in our professional career, For jobseekers who want to remain a step ahead of the pack, it’s important to know what the most wanted skills are in today’s workplace.  throughout our exposure, I will tell you more about my chosen careers. 
I. [bookmark: _Hlk57631138]Audit your own skills and competencies using the analysis tools learned in the class (PDP). Identify the skills required for a career of your choices. Evaluate your own skills in comparison to your chosen career.

1.The skills required for a career of your choices.
During my childhood my greatest desire was to become a manufacturing mechanical engineer; but the more I progressed with my studies, the more I had more perspective in front of me from where after having followed several sessions of orientations I was told that I have an entrepreneurial spirit and that I should acquire more knowledge that 'will help in the future. I would like if you will allow me to define what an entrepreneur is.
The entrepreneur would be a person who, driven by values and a strong idea, commits to a project that is close to his heart. According to Investopedia. 2020. An entrepreneur is an individual who creates a new business, bearing most of the risks and enjoying most of the rewards. The entrepreneur is commonly seen as an innovator, a source of new ideas, goods, services, and business or procedures.
· Passion for business concept.
Indeed, I am convinced that passion is an essential driving force for those who wish to launch their business and invent their future. They must live it every day and every moment of their life as a starter. Passion is also communicative and elicits enthusiasm in everyone who revolves around the project. It allows you to get up every morning and tackle any obstacles that may arise. Passion therefore acts as a real catalyst, a magnet that attracts success and allows you to achieve your wildest goals.
It was Confucius who said, "Find your passion and you will never work again. »
· Ability to accept and learn from criticism.
If a person demonstrates an attitude that is appreciative of feedback, it can be deduced that he/she is willing to learn. Irrespective of age and experience, everyone is constantly learning at the workplace, and one should always remain open to new information that can enhance their skills and abilities.
Jobs are constantly changing and evolving, and employees of all ranks should show that they are open to growing and learning, either by experiencing new situations, by training, or even by listening and learning from criticism.
· Ability to make decisions and solve problems.
Decision making and problem solving is another skill that is high in demand. The ability to identify complex problems and review related information to develop and evaluate options and implement solutions, can distinguish one employee from another. The ability to use critical thinking to rationalise a decision will set an individual apart.
According to team, C., 2020. Problem solving and decision making are not synonymous with each other, but they are both important skills for leaders to have.
· Communication.
Communication is the act of communicating, of imparting information or knowledge to someone. In a company, communication is all the techniques and means used to present oneself, its activity or its products and services. Whether in the caves of Lascaux or in our current society, man has always had a frantic need to communicate since Antiquity. The means of communication have always developed over the centuries with a particularly sustained progression over the last two centuries.
According to Morgan P (2017), understanding human communication is not easy. In many situations, the ability to communicate in a way that ensures that a message is understood the way you want it to be is essential to being able to perform well in almost any role.
[bookmark: _Hlk35697270]2.How I am developing the chosen skills and the tool you are using.
This part will be developed with a Professional Development Plan is a mind map containing the strategy skills, and education you need to further yourself to achieve your goals. After looking further, we can say professional development plan is like ‘'' Determination '‘‘it brings you where you want to be.
Peter Morgan said professional development plana are plans intended to develop, those skills that are seen an important for working life.
The PDP evaluate my own skills in comparison to my chosen career.


	Skills
	Objectives
	Resources
	Success criteria
	Target date

	
COMMUNICATION
	Practice and improve my communication skills (verbal and written)
	Course, books research, teacher, and practice.
	I will be more confident in face to face communication.
	

Long term.

	

TEAM WORKING
	Learn effective teamwork and collaboration.
	Practicing 
Learn from others


	 I will be able to work with someone as a team, give my point of Vue when requested. 
	By the end of this course.

	
Ability to accept and learn from criticism.
	Learn from criticism.
	Work mate, families, friends, and others.
	I will be able to analysis my mistake and correct it in a flexible way.
	

Long term.

	

Ability to make decisions and solve problems
	Learn how to make decisions and solving problems.
	Do some training, riding some books.
	Learn how to make good decisions and specially solving problems.
	Long term.

	COMPUTER SKILLS
	Utilize new software and try different presentation style.
Practicing skills with excel, word and power point.
	Teachers
ITC booklet
Internet research
Finding some useful skills
	I will be able to analysis the data in the document in a flexible way.
	By the end of the year




II. [bookmark: _Hlk57631291][bookmark: _Hlk57630853]As an Assistant Manager, you have been tasked to assess the learning and development training methods for your new employees who are due to start in your organisation. You can use theories learned in the class. Explain and evaluate why you have selected these theories and methods
Vocational training, corporate universities ... All of this is nothing new, to be sure. As early as the mid-twentieth century, in 1956, General Motors launched the first business school, closely followed by other large groups, such as McDonald's. Today, all of them have one or invest in vocational training programs, such as Bouygues or BPCE in France.
According to the Growth Tribe Academy, corporate training is one of the best learning and skills development opportunities. In addition, it is an excellent response to the skills gap that new employees may encounter.
Learning is a particularly complex act. The learning situation is not only   based on a specific environment, but it also appeals to the person in his deeper characteristics. Learning means, not only to change his behaviour, but also, and above all, to change the meaning that we give to his experience. Cognitive psychology has made it possible to better
understand the eminently active role played by the person in a learning situation, both in terms of the strategies they use to be effective on the level of representations that she invokes to give meaning to her activity.
The constructivist approach has also highlighted the important role of the organization of knowledge in memory and of social interactions in the development new knowledge.
Indeed, as an assistant manager in a warehouse of the place specializing in online commerce, my role is to study the best methods of apprenticeships, of training of new employees and for this we meet several procedures of apprehension to know:
According to Dictionary.com,2012. A learning style is an individual's mode of gaining knowledge. In other way is a process that help to gain knowledge or skills. 
there are many types of learning styles and we will have a look of some of them.
- Visual: 
visual learner absorbs and retains information better when it is presented in pictures, diagrams.
As a visual learner, they are usually neat and clean. You often close your eyes to visualize or remember something, and you will find something to watch if you become bored. You may have difficulty with spoken directions and may be easily distracted by sounds. You are attracted to colour and to spoke language (like stories) that is rich in imagery.
-Auditory:
 auditory learner tends to learn better when the subject is reinforced by sound, for example student listen to a lecture.
According to Mindtools.com. 2020, the “easiest to manage” memory: during a very oral lesson, for example, the auditory will retain the lesson just by straining its ears. Thus, the hearing person needs to participate by asking questions in progress, so that everything is clear afterwards.
-Tactile:
 tactile learner understands and remember things by touching and doing it though physical movement.
According to the picking process Order picking is the process of finding and extracting products from a warehouse to fulfil customer orders. Since the order picking process involves significant cost and can affect customer satisfaction levels.
Indeed, as an assistant manager in a warehouse of the place specializing in online commerce, my role is to study the best methods of learning, development, and training.
In a warehouse specializing in e-commerce there are several processes, but we will only focus on the piking process.
The picker-to-part method is commonly found in many warehouses. The process involves a storage area, a picking area, and a material handling system that refills the picking locations from the storage area. The handling system can be forklift-based or more specialized, such as gravity flow racks. 
The picking operators get the items to fulfil each customer order from the picking area. Since the items are in a smaller area than the general storage area in the regular warehouse, the picking operators can fulfil the order more efficiently. 
There are several technological advances in picker-to-part processes, including pick-to-light or voice picking systems. Pick-to-light systems inform picking operators of which product to pick by shining a light on it. Voice picking systems let operators know which items to pick via headsets.
Bay standing to the learning process and after going through a little bit on the picking process I recommend  visual and tactile learning as the learning and development training methods for our new employees who are due to start in our organisation.


III. [bookmark: _Hlk57631360]Write a reflection on your experience before the start of this course and after.

It was during my vacation in Swansea last year that a friend of mine told me about this program and all the good things that following this program could open as an opportunity. Before I enrolled in the University of Wales Trinity Sant David I was working with an agency, after having thought long and hard about this I decided not to enrol in this program.
At first, I went there out of curiosity but after several class sessions I suddenly found myself in search of knowledge.
this course allowed me to work on several aspects namely:
· WRITTEM COMMUNICATION
In written communication, the recipient is removed. The message must therefore be complete, readable. The grammar must therefore correspond to the correct usage, as well as the punctuation and spelling. Vocabulary is generally more elaborate than spoken. What marks written communication above all is the concern to be understood by the recipient, to whom we will not always be able to explain a second time the message that we want to transmit to him.
According to Business Jargons (2020) Written communication is the most common and effective mode. In any organization, emails, memos, reports, documents, letters, journals, job descriptions, employee manuals, etc. All of that are some of the most used forms of written communication.
· [bookmark: _Hlk35510291]COMPUTER SKILLS.
Computer skills are expressed by the ability to understand and use a computer, its components, peripherals, applications and other forms of technology in a thoughtful, civic way, with the aim of responding effectively to his academic needs, those of his daily life or basic computer activities related to his work.
According to Indeed.com, (2020). Today, nearly every job requires a basic understanding of computers, and many jobs involve intermediate to advanced computer skills. This can include knowledge of specific software, applications, or devices. Computer skills fit into two categories: hardware and software.
· [bookmark: _Hlk35510246]TEAM WORKING.
The work team is defined as a composition of individuals whose skills and abilities complement each other and who work together to achieve objectives for which they collectively assume responsibility. 
This course help me a lot with my work career, I learned many skill and one of the most important thing that I learn is to have an open mindset,  work as a team or on my own initiative and because of that I recently apply for a new position at work.
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