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Introducing the Modern Workplace Assessment 2
Leadership and Management Approaches of Cadbury
Name: Hristo Haralampiev Hristov 
ID: 2010799
Making the presentation slide on the topic of leadership and management has been a very educative experience for me. I'm going to share this experience using Gibb's Reflective model. There are six stages of explaining any experience and I'll explain my experience of making this presentation:
Description: 
In this presentation I dealt with the leadership and management approaches of Cadbury. Doing this task gave me detailed idea about leadership and management approaches and how they might affect the performance of an organisation. I learned that management approaches are the key to successful business operations and they are also the key weapon to dynamic administration of the organisation. Here I found out that Cadbury uses a Participative Leadership approach which means that leaders of Cadbury cares about what their employees think about their actions to be. They like to include their employees in decision making by taking their opinion into consideration. This helps the employees to find out that they are the key part of the organisation and the company values them and their thinking which eventually leads to growth of high employee morale and enthusiasm. Because, if the employees are happy and satisfied they will put their best effort to accomplish the assigned tasks to them.
Feelings: 
I found this presentation very useful for me both in my academic life and I think this has been a very unique experience for me that will help me in future professional career development and understand the culture and practice of an organisation. While learning about the leadership approaches I was feeling very enthusiastic as it was related to my interest sector. And also it was more in line with my career goal and I could use this learning in future professional life.
Evaluation: 
My way of approaching the company to know about their management and leadership approach was not perfect. At first I was looking for their management and leadership styles on their website which was not very fruitful because this is a confidential data and the company might not like to share this in public. So, I was facing difficulty in knowing information regarding this. But later I found that out taking to one of the employees of Cadbury who is known to me.
Analysis: 
From doing this slide I came to know the Leadership and management approaches followed by Cadbury. They are Participative Leadership Style and Consultative Management Approach. 
In Participative Leadership Style, the idea and suggestions of employees have been carefully listening and valued. Before adopting their final decision, every suggestion of the employee has been considered and taken if it is found achievable and successful. Cadbury cares for their employees keeping their morale high. The morale of the employer is also being increased by involving in the decision-making process. This motivation makes them feel liable for company success. This approach also increases the creativity of employees along with their motivation. The employee also feels appreciation that upgrades their retention rate of the organization. The employee of this organization is being motivated by this style. In every large and small group meeting, they applied this style. In-group work, a voting system has been taken place to find out the best idea. They believe that this leadership style is one of the best and core advantages of their success. Because this leadership style makes their employee feel motivated and having the power of contributing to the decision-making process
I also saw that Cadbury follows consultative management approaches. They value their employee view through this approach. They implement this approach by involving their employee and stakeholders in consultation. To ensure employees and stakeholders are involved in the decision-making process, the leader of these organizations continuously notifying them about their current situation. Through consultative management is a time-consuming approach, according to the Cadbury organization, it is the best management approach to value employee opinion and feeling. The morale and motivation of an employee largely depend on this. This organization can establish a positive relationship with their employee and stakeholders through this management approach.
Conclusion: 
From doing this presentation I came to know that leadership approach is the leader's method that is applied to implement the plan, motivate people, and ensure the direction of organizations. On the other hand, Management approaches indicate those techniques that are used to control and direct organizations. Those approaches are adapted by an organization or an individual as a weapon to direct the organization. Every organization has its leadership and management style that helps them to gain the competitive advantage in the market. Unique leadership and management style build their core competitive advantage that pushes them towards the growth of the organization. Leadership and management approaches are the most important issue of an organization because the leader is a person who directs employees toward the organizational target. This task will discuss the leadership and management approach of Cadbury. Every organization applies different leadership and management approach to empower and inspire people to lead change and shared vision. Cadbury Company believes democratic leadership and consultative management approaches will able to lead change and help to achieve their vision in long run.
Action Plan: 
As this presentation is about management and leadership approaches, the learning from this task will help in my professional life very well in understanding the company culture and decision making regarding leadership approach. When I will be in the organisation and I go to any leadership position I will practice participative leadership approach and I will also include the employees in decision making because now I know that all that matters is employees satisfaction and their enthusiasm. For that leadership approach will be my key to successful business management.  
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[bookmark: _Toc66650190]Introduction
Throughout this assessment, the reflective report based on the assessment will be provided by the author. Here, the topic for my reflective report is the organisational structure and its relationship with the organisational culture of Cadbury. For the reflective report, I will use the Gibbs’ reflective model where the reflection will be provided through six parts of the reflective cycle provided by Graham Gibbs. The six parts of the reflective cycle are mentioned in the appendix part which is description, feelings, evaluation, analysis, conclusion and the action plan (Bhattarai, 2010). Based on these six part of the cycle I will provide a reflective report on the organisational structure and its relationship with the organisational culture of Cadbury.
[bookmark: _Toc66650191]Reflective report on the organisational structure and its relationship with the organisational culture of Cadbury
[bookmark: _Toc66650192]Description
In the description part of the reflective cycle the description of the situation or event including the description of the personnel who was involved is presented (Bhattarai, 2010). For completing assessment 1 provided in the module I have selected an organisation firstly for the analysis purpose which is Cadbury Plc UK. There I have discussed and analysed the relationship of the organisational structure with the organisational culture of Cadbury. Also, I have discussed some other parts and the reflection of those part will be provided by the other team members of the group. As part of the group work assessment, I have chosen the relationship between organisational culture and structure since the topic seems interesting to me.
[bookmark: _Toc66650193]Feelings
In the feelings part of Gibbs’ reflective cycle several questions are answered such as the feelings of the personnel before, during and after the event, comment about the others thinking or feeling etc. questions are answered (Potter, 2015). As the relationship of the organisational structure and organisational culture have to be analysed I was feeling nervous at first, but whenever I have gained different necessary data and information about the relationship of these two within the context of Cadbury Plc I have felt relaxed. At the time of completing the tasks, I was confused about whether the analysis is bring completed quietly or not and after the tasks have been done I have felt relaxed and satisfied about the chosen topic since I have learnt different things throughout completing the assessment of organisational behaviour. 
[bookmark: _Toc66650194]Evaluation
The evaluation part includes the details of the positive and negative experiences from the situation or event and the reasons for those positive and negative experiences (Bhattarai, 2010). The positive experiences I have gained through completing the assessment is that I have developed my analytical skills and I have gained enough data in my books and journals as well as some websites for completing the tasks. On the contrary, I have faced negative experiences in the case of data collection as data conflicts occurred at the time of collecting data from the internet. 
[bookmark: _Toc66650195]Analysis
An analysis is the prime part of the reflective cycle where the reasons why things did go well and why things didn’t go well are analysed by the author (Williams, 2012). In the case of my analysis, I should mention that I have gained new experiences through completing the tasks and the data collection procedures didn’t go well and that is why I have faced troubles in collecting data and analyse it. Because I have little knowledge of data collection and analysis procedures. On the contrary, some things have gone well such as writing the assessment according to the module and that has gone well because I have good experience of writing report and assessment which is why I have completed the assessment properly according to the module. And through the analysis, I have learned that organisational culture influences the organisational culture as we can see the functional organisational structure have several consequences in the company culture(Subba Rao, 2010). So, if I have greater analytical ability and data collection ability then I may provide a better report or assessment than the completed one.
[bookmark: _Toc66650196]Conclusion
The summary of the whole assessment is presented in the conclusion part of Gibbs’ reflective cycle. Organisational behaviour includes the organisational culture within the people, employees, leaders, etc. of the organisation and the culture is linked to the organisational structure (Sinding, Kreitner and Kinicki, 2018). Through the analysis, I have understood that there is a great relationship between the company culture and company structure of an organisation and the analysis is discussed by using Cadbury. Although there were many negative experiences in completing the tasks I have gained many critical experiences and knowledge that will help me in the future.
[bookmark: _Toc66650197]Action Plan
An action plan is a part where goals and objectives are set for the future and if a similar event occurred what changes may bring by the personnel are mentioned and the plan for facing the situation if occurred again is mentioned too (Williams, 2012). In my case, I have gained different types of knowledge and experiences through the completion of the assessment. And if the same situation I have to face again I will use my analytical and data collection skill I have developed well through the completion of assessment 1. Also, I will have faith in myself and I will think positively that the task will be properly done by me as if I hesitate and be afraid of the task that may bring some disastrous issues in case of completing the task.
[bookmark: _Toc66650198]Conclusion
Reflective writing refers to the types of writing where the student gets to express their in-depth knowledge and understandings of the given situation and through the paper, they can express their feelings and experiences too (Williams, 2012). Based on a specific topic of assessment 1 I have provided reflective writing or report in the above where my chosen specific topic is the organisational structure and its relationship with the organisational culture of Cadbury. Cadbury is a renowned British confectionary company that is popular for its Diary Milk chocolate all over the world (Cadbury.co.uk, 2021). For providing the reflective report I have used Gibbs’ reflective cycle model where the reflection is given in six parts which are description, feelings, evaluation, analysis, conclusion and the action plan for the future. 
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Factors that influencing group and team behavior
Student name: Petru Vutcarau
Student ID: 2013037
Introduction
The reflective cycle of Gibbs was originally developed for the nursing industry, but Rolfe's model of reflection has become influential in a large number of subjects and is widely used as a reflective technique. Initially, Gibbs advocated repeated situations using this paradigm, but the phases and principles still extend to human interactions. The model enables self-reflation in the event of a repeated scenario and also makes feedback which can be used to improve the situation in the future.
Making a presentation on topic: “Factors influencing Group and team behaviour”, was a really interesting topic for me, I found out so many new things that I didn’t knew before and it was so curious for me to learn and understand how team behaviour influencing on a company and how any employee should behave at workplace.

Description
The first phase of the Gibb Reflective Cycle is defined. This stage provides an in-depth explanation of a specific circumstance, behaviour or occurrence. At this time, you might wonder what was happening, how and why did it happen, what was the reaction, what the result was, what the predicted result was, and so on. (Switzerland, 2015).
Cadbury's goal is for its staff and its management teams to embody diversity. They really want to inspire the best of their people through a philosophy of inclusiveness. Their practise in diversity encourages them in Cadbury to draw the best candidates. Cadbury has a long history of inspiring staff by consultation and discussion to take interest in the business. They have local means of contributing their energies and views to their colleagues. Good relationships between colleagues depend on successful channels of communication, Cadbury says.

Feelings
The second stage in the Gibbs period is Feelings. People are now trying to look at the experience or the idea that they had of a certain event and the influence of awareness at the time. You should also talk about all the feelings or thoughts you have had and how they have affected your experience. At this stage, I found a lot of interesting facts about how Cadbury make their employee to work in a group, to do tasks together and interact with each other to solve every problem that company has. Learning and growth in Cadbury is about providing all workers with resources to improve and realise their full potential. 
They see learning and growth as a collective partnership between the company and its individual staff with the company offering the necessary services and people. 
Design and construction practises of Cadbury are designed to assist with this. These concentrate on improving individuals and teams' awareness, expertise, abilities and behaviours.
Evaluation
The evaluation is the stage where you can assess what has worked and what has not operated for you in a specific situation (Jones, Wu and Harvey, 2017). One must be very honest in order to achieve an adequate outcome. In a given case it is necessary to reflect on the good and the negative aspects (Ghaye, 2017).
Cadbury is a large and very successful business, so from its online website I quickly get accurate data that was a bonus for me. Firstly, I was uncertain if main or secondary data could be used and the collected data should be reliable. I've achieved good insights through the evaluation by building up my analytical skills. 

Analysis
This is the fourth component of the time of the Gibbs. At this moment, the customer is now trying to solve the problem and why the situation has happened as it happened. The interventions previously focused on the particulars of the case. The emphasis here is on the significance of the case (Howatson-Jones, 2016). In order to understand the relationship between choices and behaviour, the user should also suggest university theory. Here I can say that I found that the classes of people are used in all workplaces. The behaviour of these classes may be an integral part of culture and success. These are social interaction and interdependence of group members. As well, like every organisation, every community has a culture and a sense of why it is present. For example, once a month a working group to discuss monetary policies may have different group behaviours from that of a project committee. The explanation that the product team sees themselves as a collective is the assumption that they are a group.

Conclusion
The natural response of the study phase should be the conclusion. Issues such as what the training demonstrates, what will lead to higher success than this, what skills can be developed so that they will achieve greater results in the future, what else, etc (Jones, Wu and Harvey, 2017). The current systemic literature review aims to explain the use and buying conduct of customers with regard to chocolate. The analysis made the classification of the group process variables, the group behaviour model. Their objective is the improvement of human abilities, the diffusion of learning and experience and the enhancement of teamwork. Learning and growth in Cadbury is about providing all workers with resources to improve and realise their full potential.

Action Plan
This is the last phase, this phase reveals that our real action plan will operate in accordance with our documentation' good strategy and prevent mistakes. In this last phase the emphasis is on what would otherwise have been achieved in a comparable or equivalent scenario in the future. At this stage, I can say with certainty that all this information I found during this presentation made me understand a better explanation of what teamwork means, an effective team and how the employer should motivate your employee to start communicating effectively and doing things together, because together they will make things easier and better. This was a good opportunity for me to learn all the ideas that an employer should implement in their organization in order to have a healthy workplace and good behavior with their team.

Conclusion
Gibbs Reflective loop allows people to analyse their experiences and to think about how more precisely they can do the same or whether they have struggled to do any activity, etc. That's why the reflective article was written by Gibbs Reflective Cycle. In this section I described how various variables affect Cadbury's team bahavior and what groups are used in this business.
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How Motivation and perception are linked to organisational performances
Student name: Beatricia Corsan
Student ID: 2013038

Introduction:
Making the presentation on motivation and perception was a really empowering opportunity for me. Throughout this part, I will explain and try to understand my experience using Gibbs reflective cycle. Gibbs reflective cycle is a combination of six different stages. A brief discussion of each stage is given below:
Description:
The first phase of the Gibb Reflective Cycle is defined. This stage provides an in-depth explanation of a specific circumstance, behaviour or occurrence. In this stage, I will say that motivation is an essential factor in industry, which usually results in higher performance and a better business as firms inspire their employees by potential for advancement or lucrative incentives. Here I found that Cadburys inspire workers to develop within the company, like promotions to management and beyond. They want their workers to be interested with the company by encouraging them to share their thoughts about how they think and do better. It appears from my research that Herzberg's hypothesis is employed by Cadburys and it maintains its workforce encouraged by the company's desire to step forward. Because, if employees are motivated and encouraged, they will achieve all the goals they want.
Feelings:
Feeling is the second phase of the reflective cycle of Gibbs. At this point, people want to learn how they feel or think they have seen a situation or an incident, and the effect of the encounter (Bassot, 2015). So, after this presentation I can certainly say that I have analyzed and noticed the importance of motivating employees in a company. This helped me a lot to understand why an employee needs to be motivated, self-confident and how this should influence the company's successes. Because, motivation represents a special aspect of each of us and enables us to achieve valued results, such as increased success, enhanced comfort, personal development or a sense of mission. Motivation is a way to change the way we perceive, react and behave.
Evalation:
The evaluation is the stage where you can assess what has worked and what has not worked for you in a specific situation (Jones, Wu and Harvey, 2017).So at beginning, it was a little bit hard for me to find the right information about motivational theories that Cadbury’s use. So, first, I would try to gather the needed information online, but I can easily gain a trustworthy online information about how Cadbury is a big, influential business. I was initially unsure if main or secondary data could be used and the reliability of the acquired data, but when I did my research on different websites and found some post about this, it started to be more clear what I should write and choose. 
Analysis:
The review is the stage where you get an opportunity to reflect and have a feel of what was happening. In the first three steps, you get the chance to highlight what happened and this stage gives you an opportunity to learn the exact importance from the perspective of what happened right now (Williams, Woolliams and Spiro, 2012). Here I can say that one basic element of leadership is that people are influenced by the way they do whatever they want. A leader's influence would depend on a number of aspects, including his attitude. 
Motivation refers to factors inside or outside an individual who inspires and maintains his commitment to an action (Boddy D. ,Paton S. 2011). The subjects are Taylor, Mai, Maslow and Herzberg. Motivated by theories Cadbury chocolate factory also refers to the philosophies of Mayo and Maslow on the basis of workers' needs. Opened in 1831 in the UK, the Cadbury Chocolate Factory has been planned for the distribution of staff in teams.
In every unit, there are plenty of work, moreover, every team has various roles. The taste and desire of the consumer was decided by one team. One team should be responsible for production, and another for sales. I found that, workers make the work of their employer more successful. However, one worker may have a negative impact on a squad. For instance, when a worker has a problem with the chocolate manufacturing process, all of the members of the team will be affected. It may even lead to strange situations between the staff and the managers. Both employees and managers have the same objectives, which would cause people to lose their motivational ability. Also, I found out that Cadbury uses the paternalistic shape in the management area. According to the Cadbury company, the optimal management approach to evaluating employees' opinion and feelings is the consultative management approach. An employee depends primarily on morality and motivation. In this management approach, this organisation will build a good relationship with its employees and stakeholders.
Conclusion:
The final step aims to summarise the events. It contributes to summarising our learning and focusing on improvements in particular areas if you want the results of the same experience to be improved in the future (Ghaye, 2017). After doing this presenation, I can say that the success of the company depends on motivated workers. Without highly motivated workers, the company can attain any degree of achievement, but never reaches its capacity. The organisation also has to figure out what motivates its workers to prepare an incentive scheme appropriately and achieve better outcomes.
Action Plan:
The action plan is a reflecting cycle at the last level of Gibbs. During this time, people consider what they should do in the same future differently, which will result in better output (Jones, Wu and Harvey, 2017). After this research, I will be much better prepared to know all the ways to motivate employees in the company in which I will work. This helped me understand the theories of motivation to implement, the ways to use to motivate staff, to bring success to the company. It is important to find opportunities to improve inspiration so we can change behaviours, learn skills, be imaginative, set objectives, build interest, prepare and develop creativity. Going to apply motivating psychology to daily life lets them inspire staff, mentor sportsmen, raise youngsters, advise customers and involve students.

Conclusion
In conclusion I can say that Gibbs reflective cycle, helped me a lot to explain everyting I had met during doing this research about motivation at Cadbury company. All this information that I found will help me a lot in future to know how to motivate people, what to say to them and how to do this.
[bookmark: _GoBack]
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