[image: A close-up of a sign

Description automatically generated]
				




Student Name: KHUSHEEL PAL
Student ID: 2331150
Module Code: LCMB7023
Module: Human Capital Management 
Lecturer Name: Nishi Ramsurrun 







			   Submitted on:    19th August 2024






Table of content

1. Introduction _________________________________________ _________3
2. Current challenges NHS _______________________________________4
3. Key issues in estimating internal and external supply of human resources _____________________________________________________5
3.1. Key internal issue _________________________________________5
3.2. Key external issue_________________________________________6 
4.  Position analysis for NHS doctor_______________________________8
      References_______________________________________________________9



















1. INTRODUCTION: - 

The National Health Service (NHS) is a publicly funded healthcare system, established in 1948, in the United Kingdom, recognized as one of the largest and most comprehensive health systems in the world. The role of Human resource management (HRM)in the healthcare sector is vital to facilitate optimum healthcare services by improving performance and patient satisfaction. NHS was founded on the principles of providing healthcare that is free at the point of use, based on clinical need rather than the ability to pay. Human Resources (HR) within the NHS plays a crucial role in managing one of the largest and most diverse workforces in the world. With over 1.3 million employees across various roles, from frontline healthcare professionals to administrative and support staff, the HR function is essential in ensuring that the NHS operates efficiently and effectively. The HR department is responsible for a wide range of activities, including recruitment, employee relations, training and development, payroll, and compliance with employment laws and regulations. (NHS.UK, 2024)

Table 1. NHS Staff Departures and Retention Levels

	Between June 2016 and June 2017
	headcount & percentage

	 
	Leavers
	Stability index

	All staff
	136 474
	88,3%

	United Kingdom
	109 662
	88,4 %

	European Union
	9 854
	83,2 %

	European Economic Area
	73
	81,1 %

	Rest of World
	8 156
	88,7 %

	Unknown
	8 729
	90,3 %


Source: NHS Digital, NHS Hospital & Community Health Service (HCHS) workforce statistics, 2018, op.cit.

2. Current challenges in NHS and their impact
The NHS is currently grappling with a multitude of challenges that are straining its ability to deliver effective healthcare. Staffing shortages are a critical issue, with significant vacancies across nursing and medical roles leading to increased workloads, burnout, and difficulties in retaining staff. Financial pressures further exacerbate these problems, as budget constraints limit the NHS's ability to hire more staff, invest in infrastructure, and improve services (BMA, 2023)
Shortage of Staff: -
 The NHS is grappling with a significant deficit in nursing staff, with many positions remaining unfilled. This shortage is particularly severe, leading to increased strain on current workers and adversely impacting patient care. here is also a shortage of doctors, especially in general practice and specialized fields like emergency medicine, psychiatry, and radiology. The lack of medical professionals is causing delays in patient treatment and adding to the burden on the remaining staff. (NHS Confederation, 2024)
Long waiting time up to 7 hours: -
Long waiting times in the NHS are a significant issue, affecting patient satisfaction and outcomes. These delays are primarily driven by a combination of factors, including staffing shortages, which leave fewer healthcare professionals available to see and treat patients. Additionally, the prioritization of urgent cases through the triage system means that patients with less critical needs may experience longer delays. Administrative inefficiencies and delays in diagnostic testing can also slow down the process.
Staff Burnout: - 
Staff burnout is a critical issue in the NHS, significantly impacting both healthcare professionals and the quality of patient care. Burnout arises from chronic workplace stress, driven by high workloads, long hours, and the emotional toll of caring for patients in demanding conditions. The emotional demands of the job, combined with a lack of control over work conditions and insufficient support from management, contribute to feelings of exhaustion and detachment. Burnout not only leads to reduced job performance and higher rates of errors, but it also increases the likelihood of staff leaving the profession, further worsening the staffing crisis.


3. Key issues in estimating internal and external supply of human resources
In the NHS, recruiting both internally and externally is crucial for addressing workforce needs and ensuring the delivery of high-quality healthcare. Internal recruitment allows the NHS to capitalize on the existing expertise and institutional knowledge of its staff, promoting morale and motivation by offering career progression opportunities. On the other hand, external recruitment is essential for bringing in fresh perspectives and specialized skills that may not be available within the current workforce.

3.1 Key internal issues: -
One of the key internal issues facing the NHS is staff shortages and burnout. High workloads, emotional strain, and long hours contribute to significant stress among healthcare professionals, leading to decreased job satisfaction and increased turnover rates. This strain not only affects the well-being of staff but also impacts the quality of patient care, as remaining employees face increased pressure and reduced time to spend with each patient. Addressing this issue requires improving working conditions, offering support systems, and implementing effective recruitment and retention strategies to ensure a sustainable and resilient workforce (King's Fund, 2023)
 Lack of skilled nurse: -
The shortage of skilled nurses is a critical issue that poses significant challenges for healthcare systems worldwide, including the NHS. This deficit is driven by a combination of factors, including an aging workforce approaching retirement, insufficient training and educational pathways for new nurses, and high attrition rates due to job-related stress and burnout. The lack of skilled nurses directly impacts patient care, leading to increased workloads for existing staff, longer waiting times, and a potential decline in the quality of care provided. In many cases, the shortage forces healthcare facilities to rely on temporary or less experienced staff, which can further strain resources and affect continuity of care. 
Poor pay scheme: -
 The NHS faces significant challenges related to its pay structure, which has been a point of contention among healthcare professionals for years. Despite the critical importance of their roles, many NHS staff members experience inadequate compensation that does not align with the demanding nature of their work. This poor pay scheme often results in financial strain for employees, contributing to high levels of stress and dissatisfaction. The disparity between their crucial responsibilities and the remuneration they receive can lead to decreased morale, increased turnover, and difficulties in attracting and retaining skilled professionals. 
 Long working hours: - 
Long working hours have become a pressing concern in many professions, with significant implications for employees' well-being and productivity. Extended hours can lead to physical and mental exhaustion, contributing to burnout and reducing overall job satisfaction. The relentless demands of prolonged work schedules often leave little time for rest, personal activities, or family life, creating an imbalance that affects both health and personal relationships. Chronic fatigue from overwork can impair concentration and efficiency, increasing the risk of errors and accidents. Addressing the issue of long working hours is crucial for fostering a healthier, more sustainable work environment, enhancing employee engagement, and ultimately improving organizational performance.
Multi-tasking from social care to nurse: - 
Transitioning from social care to nursing presents a challenge in adapting multitasking skills to a more specialized medical context. In social care, multitasking often involves managing a range of administrative tasks and supporting diverse client needs. However, in nursing, multitasking is compounded by the need to address complex medical requirements simultaneously, such as administering medications, monitoring vital signs, and responding to acute changes in patient conditions. This shift requires not only the application of existing organizational and crisis management skills but also the acquisition of new clinical competencies and medical knowledge.
Lack of motivation in staff: -
 Lack of motivation among NHS staff is a growing concern that impacts both the quality of patient care and staff well-being. This issue often stems from factors such as overwhelming workloads, insufficient resources, and inadequate support, which can lead to burnout and decreased job satisfaction. NHS staff frequently face high-stress environments with long hours and limited recognition, contributing to a sense of disillusionment. The lack of motivational incentives and opportunities for professional growth further exacerbates this problem. Addressing these challenges requires a concerted effort to improve working conditions, provide adequate support and resources, and recognize and reward staff contributions. Fostering a supportive work environment and ensuring that staff have access to development opportunities are crucial steps toward revitalizing motivation and enhancing overall morale within the NHS.

3.2  Key external issue: -
Externally, the NHS is significantly affected by political and financial pressures. Changes in government policies, fluctuations in funding, and shifting regulatory landscapes can create uncertainty and challenge the stability of healthcare delivery. Budget constraints and evolving policies often limit resources and impact the ability to plan and implement long-term strategies effectively. Additionally, the growing demand for healthcare services due to an aging population further strains the system, highlighting the need for adaptable and forward-thinking approaches to meet increasing patient needs while navigating external pressures. (Rafferty, 2021).

Poor Recruitment and Selection Procedures: - 
Ineffective recruitment and selection procedures can significantly hinder an organization’s ability to attract and retain qualified staff. Inadequate recruitment strategies may lead to a mismatch between job requirements and candidates’ skills, resulting in higher turnover rates and decreased productivity. Problems such as vague job descriptions, inefficient interview processes, and a lack of standardized criteria can contribute to poor hiring decisions. 

Large Talent Pool Problem: -
 While having a large talent pool can seem advantageous, it can also present challenges for organizations, particularly in the recruitment process. A vast array of candidates can lead to difficulties in efficiently screening and evaluating applicants, resulting in prolonged hiring times and potential delays in filling critical positions. Furthermore, an oversupply of candidates may lead to decision paralysis, where the sheer volume of applications makes it harder to identify the most suitable candidates. This can also create a competitive environment where distinguishing between qualified individuals becomes increasingly complex.

Financing Problem: - 
Financial constraints pose a significant challenge for many organizations, affecting their ability to recruit, train, and retain skilled staff. Limited budgets can result in insufficient compensation packages, inadequate resources for professional development, and reduced investment in employee well-being. This financial strain can lead to higher turnover rates, as employees may seek better opportunities elsewhere. Additionally, a lack of funds can restrict the organization’s ability to implement effective recruitment and retention strategies, further exacerbating staffing issues. (King's Fund, 2023.)
Technological Advancement: -
 In the NHS, technological advancement offers significant potential to improve patient care and operational efficiency. Innovations like electronic health records, telemedicine, and advanced diagnostic tools can enhance patient management, streamline administrative tasks, and facilitate remote consultations. However, the rapid pace of technological change can also present challenges, such as the need for ongoing staff training, integration issues with existing systems, and the cost of implementation. 

Political Restrictions: - 
Political restrictions and changes in healthcare policy can have a profound impact on the NHS. Shifts in government priorities, budget allocations, or regulatory frameworks can affect funding, resource availability, and operational flexibility. For example, new legislation or austerity measures might impose constraints on spending or alter service delivery models. The NHS must navigate these political challenges by staying informed about policy developments, advocating for necessary changes, and developing strategies to adapt to regulatory shifts while maintaining the quality of patient care.

Corporate Social Responsibility: - 
In the context of the NHS, corporate social responsibility (CSR) involves addressing the health and well-being of communities, promoting sustainability, and ensuring ethical practices. The NHS is increasingly focused on reducing its environmental footprint, such as through energy-efficient practices and waste reduction initiatives and engaging in social causes like health inequality and community support. 






Conclusion: -
The NHS is navigating a complex landscape of challenges that require coordinated, long-term strategies to address effectively. These challenges, ranging from funding pressures and workforce shortages to the integration of health and social care and the need for digital transformation, are interlinked and impact the NHS's ability to deliver high-quality care to all. Addressing these issues requires not only adequate funding and resources but also innovative solutions, strong leadership, and collaboration across the health and social care sectors. As the NHS continues to evolve, it must adapt to these challenges while staying true to its core mission of providing equitable, comprehensive, and free healthcare to all UK residents.

4. Position analysis for NHS Doctor
Job analysis is an essential process in human resource management, helping to clearly define the responsibilities, skills, qualifications, and working conditions associated with a particular role. This analysis for a General Practitioner (GP) within the NHS covers the job description, person specification, skills required, pay, and working conditions. General practitioners (GPs) deal with a range of health problems and are usually the first person a patient turns to for help. They are general experts in the whole field of medicine and see both children and adults. (NHS Careers, 2024).


1. Job Description

Job Title: - General Practitioner (GP)
Location: - Enderley Road Medical Ctr, 41-45 Enderley Road, Harrow, Middlesex, HA3 5HF

Job Overview: - 
A General Practitioner (GP) in the NHS serves as a primary healthcare provider, responsible for offering comprehensive medical care to patients. GPs are typically the first point of contact for patients, diagnosing and managing a broad spectrum of health issues, from acute conditions to chronic illnesses. Additionally, GPs provide preventive care, health education, and make referrals to specialists when necessary (NHS England, 2023).

Key Responsibilities: -
Engage in thorough consultations, including patient history-taking, physical examinations, and diagnosing medical conditions. Respond to medical emergencies and provide immediate care when necessary. Formulate and execute treatment plans, prescribe medications, and advise on lifestyle changes and chronic disease management. Work with nurses, practice managers, and other healthcare professionals to provide coordinated care


 2. Person Specification

Qualifications: -
Medical Degree: - Bachelor of Medicine, Bachelor of Surgery (MBBS or equivalent) required.
Registration: -Fully registered with the General Medical Council (GMC) and completion of a GP specialty training program is required.
Certification: - Membership of the Royal College of General Practitioners (MRCGP) or an equivalent qualification is required.

Experience: -
- Experience in diagnosing and managing a broad range of health conditions in a primary care setting.
- Experience in working with diverse patient populations, demonstrating cultural competence and sensitivity.



3. Skills and Attributes: -
Clinical Expertise: - Strong diagnostic skills, ability to develop treatment plans, and proficiency in managing chronic diseases 
Medical Knowledge: -Extensive understanding of general medicine, including diagnostics, pharmacology, and patient management 
Communication skill: - Excellent verbal and written communication skills to effectively interact with patients, families, and healthcare teams 
Decision-Making: - Strong problem-solving abilities and the capacity to make informed decisions under pressure 
Organizational Skills: -Capability to manage a busy caseload, prioritize tasks, and work efficiently in a high-pressure environment 


4. Pay
Salary Range: - 
The salary for NHS GPs varies depending on experience, location, and the type of practice. Newly qualified GPs typically earn between £60,000 and £80,000 per year, while the experienced GPs can earn between £90,000 and £120,000 annually. Earnings can increase further for GPs who take on additional responsibilities, such as practice partnership roles.

Benefits: -
- NHS pension scheme.
- Annual leave entitlement (typically 6 weeks per year, plus public holidays).
- Opportunities for Continuing Professional Development (CPD).
- Maternity/paternity leave.
- Professional indemnity cover 


5. Working Conditions
Standard working hours for GPs are around 37.5 hours per week, GPs primarily work in GP surgeries, However, many GPs work part-time or on flexible schedules. Some roles may require on-call duties, evening clinics, or weekend work depending on the practice's needs 


 Conclusion: -
The role of an NHS General Practitioner is multifaceted, requiring a combination of medical expertise, interpersonal skills, and adaptability. GPs are crucial to the healthcare system, offering comprehensive care to a wide range of patients. The job analysis outlined here highlights the importance of understanding the job description, person specification, and working conditions for GPs. 
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