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[bookmark: _Toc224581111]Introduction 
Communication is extremely essential in the normal running of organisations. It allows the exchange of information with both the employees, managers and even the stakeholders, organisation of activities and achievement of organisational objectives. Effective communication improves teamwork, decision-making and productivity in business cases. This report discusses the importance of communication in present-day organisations and the different strategies that are used to facilitate communication within the business setting. In the report, Tesco is selected as the organisation that will be examined to provide an example of the communication practice in action. This report points out the commonly experienced issues of communication around the world in the business setting and provides recommendations on ways that would improve the quality of the communication and its contribution to the organisational performance.
[bookmark: _Toc224581112]Communication and Methods 
In a business context, communication is referred to as the process by which information, ideas, instructions, and feedback are sent, received, and exchanged within an organisation by a given individual or group of people (Zamiri and Esmaeili, 2024). The communication will aid in ensuring that the employees know their roles, the objectives the organisation wishes to achieve and their responsibilities, etc. It also simplifies co-workers and coordination between the departments, which is vital in the achievement of business objectives. Communication is a highly considered factor within the operations of large organisations such as Tesco, which form a set of stores, levels of departments and levels of management.
One of the communication channels that is significant in businesses is verbal communication. This will include real person-to-person conversations, team meetings, presentations, and phone conversations (Alexandra, 2024). Verbal communication has its basis of effectiveness in consideration of the fact that the use of verbal communication creates an opportunity for immediate feedback and clarification of information (Argarini, 2025). Indicatively, Tesco store managers are likely to hold a briefing with the team members daily to inform them of their sales targets, daily activities and service expectations to their customers.
Another method which is common is written communication. Written communication includes the use of mail, reports, memos, policy documents and training manuals. The value of written communication is that they provide a permanent record of information which may be used later. At Tesco, communications between the store managers and the employees and the head office are usually conducted via emails where updates about the policies of the company, promotions and the policies of operation are sent around (Tesco Careers, 2024).
Digital communication is also taking a very key role in present-day organisations (Brown and Lewis, 2022). The electronic devices being used by companies to access information include intranet systems, inner-company messaging devices and collaboration software to assist in facilitating faster transfer of information among the businesses (Wajahat, 2024). To reach the staff located in different locations, Tesco transmits its announcements, operational news and ensures the organisation of its work through its online digital tools.
Other communication aspects in workplace communication includes non-verbal communication. It is the body language, facial expressions, tone of voice and gestures. The interpretation of the messages among the employees and customers can be influenced by non-verbal communication. As an example, Tesco employees serving in the sphere of customer care engage in positive body language and acute emotions to ensure that the process of shopping is convenient.
Besides, formal communication exists that is within a formal medium of organisation, such as the management orders, formal reports and formal meetings. The informal communication, on the one hand, is conducted through the process of informal communication that occurs among the employees. Informal communication may also come in handy when it comes to fostering ties and collaboration among the staff.
Tesco, among other companies, employs a combination of communication methods to ensure that information reaches all the managers, employees and stakeholders suitably.
[bookmark: _Toc224581113]Common Issues
To the extent that communication is a vital issue in organisations, different challenges that can affect successful communication processes are found. Failure to address these obstacles might lead to employee misinterpretation, ineffective productivity and performance in case they are not dealt with properly.
One of the issues of communication is miscommunication. The inability to receive information or misinterpret it is known as miscommunication. This may come about due to incomplete messages, poor hearing or a lack of understanding. There is also a risk of miscommunication in a large organisation like Tesco between the staff of the head office and the store, where the operational instructions are miscommunicated.
Another similar problem is the information overload. The workers of modern organisations feel overwhelmed by the information through emails, reports, and online platforms. Overcommunication is also possible when it comes to marketing such a vast amount of information and leaving the employees with no way to discern between the most important ones (Pakarinen, 2025). In the Tesco case, the employees will be able to receive multiple updates related to the store operations, promotions, and policies, and, therefore, it may cause confusion or the loss of certain information.
The cultural and language barriers can also affect communication in various workplaces (Ye, 2024). Tesco is a large retailing company and employs individuals who have varied cultures and nationalities (Salih, 2024). In other cases, language barrier, communication style and cultural expectations can also be the source of misunderstanding among the employees.
Lack of feedback is another issue. Communication is a two-way process, and there must be proper feedback to ensure proper interpretation of the messages (Mishra, Ningh and Jaiswar, 2025). When it comes to cases where employees are unable to provide feedback or to provide their side, then that communication process fails. Indicatively, the store employees may not be free to share problems with the management because the lines of communication may not be open or conducive.
The technological issues can also interfere with communication. Despite its benefits, the digital communication tools strengthen the process of exchanging information, technical issues or a lack of digital skills may render the employee’s incapable of receiving any useful information (Khadka, 2025). Not many workers will adapt to newer forms of communication that are introduced due to the existence of organisations like Tesco.
Finally, the hierarchical barriers may trigger communication gaps in organisations. Travel of information to an employee may take much time because the organisations in the hierarchical structures follow different management structures (Buhaieva, 2025). The process may go through with a slowing of the communication or a distortion of the information involved in the communication.
Such communication problems emphasise the point that the organisation must develop effective communication methods and systems that have the potential to achieve clarity, cooperation and awareness between the various levels of the organisation.
[bookmark: _Toc224581114]Recommendations 
Companies should always adopt the most effective communication practices and strategies in the quest to eliminate communication challenges. Firstly, communication should be made straightforward by the Tesco companies, in this way, misunderstanding is likely to be reduced. Managers should pose terse statements and ensure the workers understand the organisational messages.
Second, organisations should encourage transparency and communication amongst the employees and the management. With the assistance of regular meetings, feedback pages and employee engagement platforms, employees can air concerns and express ideas.
Third, training programmes should be available that increase the communication abilities of the employees, particularly in areas such as teamwork, listening, as well as cultural awareness. This is especially required in multicultural working conditions.
Finally, the organisations should effectively utilise the existing digital communication tools and ensure that the employees are oriented on the use of the same. These actions have the potential to make communication effective and teamwork better at the organisational level.
[bookmark: _Toc224581115]Conclusion 
Communication is an essential element of business operations. It aids organisations in structuring activities, communication and achievement of organisational objectives. This report talked about the modes of communication at the business and recommended the common pitfalls that can emerge at the time of communicating, such as miscommunication, cultural barriers, and information overload. Christopher, in his report, provided the importance of communication in the management of a large and diversified workforce using Tesco as the example organisation. The guidelines were centred on plausible initiatives that can be embraced by organisations to facilitate high-quality communication. Overall, it is known that effective communication can promote employee engagement, organisational performance and efficiency.
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