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1.0 Chapter 1: Introduction 
1.1 Introduction/Background of the study 
Leadership styles and employee motivations are vital components contributing to the sustainability and prosperity of small businesses. Small businesses, defined as independent firms with fewer than 500 employees, constitute a significant portion of the global economy and play a crucial role in job creation and innovation (U.S. Small Business Administration, 2023). The way leaders engage with and motivate employees can lead to variations in productivity, employee satisfaction, and organizational culture. This research delves into the interplay between various leadership styles—including transformational, transactional, and servant leadership—and employee motivation in the context of small businesses.
1.2 Significant of the Topic
Understanding the dynamics between leadership styles and employee motivation is of utmost importance for small business owners, stakeholders, and policymakers. Approximately 99.9% of all U.S. businesses meet the Small Business Administration’s definition of a small business, making these organizations critical to the economy (U.S. Department of Commerce, 2022). With many employees preferring workplaces that foster strong connections and provide a sense of purpose, effective leadership aligned with employee motivations can lead to enhanced job satisfaction, lower turnover rates, and increased profitability (Gallup, 2021). In light of emerging challenges in modern workplaces—such as remote work and generational shifts in workforce expectations—this research aims to provide actionable insights for leaders seeking to optimize their approaches to motivating employees.
1.3 Purpose of the Research
The purpose of this research is to explore the relationship between leadership styles and employee motivation within small businesses. Specifically, the study seeks to understand which leadership styles are most effective in enhancing motivation among employees in small business settings. The research will utilize qualitative methods, including interviews and focus groups, to capture the nuanced perspectives and lived experiences of employees and leaders
1.4 Study Aim 
The primary aim of this research is to examine the impact of various leadership styles on employee motivation in small businesses and to identify the most effective leadership practices for fostering high levels of motivation. This dissertation aims to explore the relationship between leadership styles and employee motivation in small businesses, focusing on how specific leadership approaches can either enhance or hinder motivation within these unique organizational structures. 
1.5 Objectives of the study 
1. To identify predominant leadership styles used in small businesses: Understanding which leadership styles are commonly practiced in small businesses and how they align with the organizational culture.
2. To assess the level of employee motivation in small businesses: Measuring employee motivation levels and analyzing the factors that influence them through qualitative interviews and thematic analysis.
3. To examine the relationship between different leadership styles and employee motivation: Exploring how various leadership styles impact employee motivation, drawing on qualitative data to highlight motivational theories and personal experiences.


1.6 Research Questions 
1. What are the predominant leadership styles in small businesses? 
2. How do different leadership styles influence employee motivation in small businesses? 
3. What role do motivational theories play in understanding the impact of leadership on motivation in small businesses? 
4. What recommendations can be made to small business leaders to enhance employee motivation through effective leadership?
Conclusion 
This dissertation proposal outlines a research project that will explore the critical relationship between leadership styles and employee motivation in small businesses. By investigating this relationship, the research aims to provide valuable insights that can help small business leaders foster a motivated and productive workforce, ultimately contributing to the success and sustainability of small businesses.
2.0 Chapter 2 – Literature Review 
2.1 Introduction 
This chapter will explain the relevant literature relating to my topic and its supporting evidence. It will cover definitions of motivation and leadership theories, evaluate small business leadership styles, explore the relationship between leadership style and employee motivation in small businesses, and outline strategies to motivate employees, culminating in identifying research gaps.

2.2 Definitions of Motivation and leadership theories
To understand how leadership styles influence motivation in small businesses, it is essential to consider various theories of motivation. This research will primarily draw on the following theories: 
· Maslow’s Hierarchy of Needs: This theory suggests that individuals are motivated by a hierarchy of needs, ranging from basic physiological needs to self-actualization ( Maslow, A. H. (1943). A theory of human motivation. Psychological Review, 50(4), 370–396.) 
Leaders in small businesses can influence employee motivation by addressing these needs at different levels.

· Herzberg’s Two-Factor Theory: Herzberg’s theory differentiates between hygiene factors (which can cause dissatisfaction if absent) and motivators (which encourage employees to work harder). Understanding how leadership styles impact these factors can provide insights into employee motivation (Herzberg, F. (1968). One more time: How do you motivate employees? Harvard Business Review, 46(1), 53–62.)
· Self-Determination Theory (SDT): SDT emphasizes the role of autonomy, competence, and relatedness in fostering motivation. Leadership styles that support these psychological needs can enhance intrinsic motivation among employees (Deci, E. L., & Ryan, R. M. (2000). The "what" and "why" of goal pursuits: Human needs and the self-determination of behavior. Psychological Inquiry, 11(4), 227–268.)
· Expectancy Theory: This theory posits that employees are motivated when they believe that their efforts will lead to desired outcomes. Leaders who set clear goals and provide the necessary support can positively influence this expectancy (Vroom, V. H. (1964). Work and motivation. Wiley) 
· Transformational Leadership Theory: While not a motivation theory per se, transformational leadership is closely related to motivation as it involves inspiring and motivating employees to achieve higher levels of performance (Bass, B. M. (1985). Leadership and performance beyond expectations. Free Press.)

2.3 Evaluation of small business and leadership style 
In small businesses, leadership style is a crucial determinant of organizational success. Unlike larger corporations, small businesses typically operate with fewer layers of management, meaning that the leader’s approach can have a more immediate and visible impact on the entire organization. Leadership in small businesses often involves direct interaction with employees, enabling leaders to tailor their style to the specific needs and dynamics of their team.
Effective leadership in small businesses is characterized by flexibility, the ability to inspire and engage employees, and a focus on achieving both short-term goals and long-term growth. Leaders who understand the unique challenges of small businesses—such as limited resources, tight-knit teams, and the need for rapid decision-making—are better positioned to guide their organizations to success. Leadership styles such as transformational, democratic, or a blend of various approaches tend to be more effective in small business settings because they foster a positive working environment, encourage employee involvement, and adapt to the business's changing needs.
2.4 Relationship between leadership style and employee motivation in Small Business 
Leadership style has a direct and profound effect on employee motivation in small businesses. The close working relationships typical of small businesses mean that the leader’s behavior, decisions, and communication style are felt more acutely by employees, thereby influencing their level of motivation.
· Transformational Leadership: This style, characterized by inspiring and motivating employees to achieve their full potential, is particularly effective in small businesses. Transformational leaders can increase motivation by creating a compelling vision, providing intellectual stimulation, and showing individualized consideration. Employees in such environments often feel more engaged and motivated because they see a clear connection between their work and the company’s success.
· Democratic Leadership: By involving employees in decision-making processes, democratic leaders can enhance motivation by making employees feel valued and part of the team. This participatory approach encourages a sense of ownership and responsibility among employees, leading to higher motivation levels.
· Autocratic Leadership: While this style may be necessary in crisis situations or when quick decisions are required, it can demotivate employees in the long term. The lack of input and perceived lack of trust can lead to dissatisfaction, reducing overall motivation and potentially increasing turnover.
· Laissez-Faire Leadership: In small businesses with highly skilled and self-motivated employees, this style can be effective. However, if not managed properly, it can lead to a lack of direction and diminished motivation due to the absence of feedback and leadership.
2.5 Strategies to motivate employees in small business 
Given the close-knit nature of small businesses, implementing effective strategies to motivate employees is critical. Here are several strategies that small business leaders can employ:
1. Provide Clear Goals and Expectations: Employees are more motivated when they understand what is expected of them and how their work contributes to the company’s success. Leaders should set clear, achievable goals and regularly communicate these to their team.
2. Recognize and Reward Achievement: Regular recognition of employees’ efforts, whether through verbal praise, bonuses, or other incentives, can significantly boost morale and motivation. In small businesses, where resources may be limited, even small gestures of appreciation can have a big impact.
3. Foster a Positive Work Environment: Creating a supportive and positive workplace culture is essential for maintaining high levels of motivation. This includes promoting work-life balance, encouraging open communication, and ensuring that the workplace is free from negative behaviors such as favoritism or discrimination.
4. Offer Opportunities for Growth and Development: Employees are more likely to stay motivated if they see opportunities for professional growth. Providing training, mentoring, and career development opportunities can help employees feel invested in their roles and motivated to contribute to the company’s success.
5. Encourage Autonomy and Responsibility: Allowing employees to take ownership of their work and make decisions can increase their intrinsic motivation. Leaders should trust their employees and provide them with the autonomy to manage their tasks, which can lead to greater job satisfaction and motivation.

Conclusion 
.The leadership style plays a significant role in determining organizational success in small businesses. Qualitative methods will provide insights into employee engagement, motivation, and satisfaction, ultimately guiding leaders toward best practices to enhance workplace motivation.

Chapter 3 - Research Methods and Methodology 
3.1 Introduction 
This chapter outlines the research methods and methodology used to study leadership styles and their impact on employee motivation within small businesses. It provides an in-depth look at the research philosophy, paradigm, approach, strategy, methods, sampling techniques, data collection tools, and data analysis techniques employed in the study. The aim is to ensure the research is conducted in a systematic, rigorous manner that yields valid and reliable findings, contributing to a deeper understanding of how leadership influences motivation in small business contexts.
3.2 Research Philosophy 
Research philosophy refers to the belief system that underpins the research process, guiding the methods and approaches chosen. For this study on leadership styles and motivations in small businesses, a pragmatist philosophy is adopted. Pragmatism is focused on practical outcomes and real-world applications, making it particularly suited to research that seeks to understand the effectiveness of leadership styles in motivating employees. This philosophy allows for the integration of both qualitative and quantitative methods, facilitating a comprehensive exploration of the research questions.
3.3 Research Paradigm 
The research paradigm represents the worldview or framework within which the research is conducted. This study is grounded in the interpretivist paradigm, which emphasizes understanding the subjective experiences and meanings that individuals, such as small business leaders and their employees, assign to leadership and motivation. The interpretivist approach is ideal for exploring how leadership styles are perceived and how they influence motivation within the specific and often personal contexts of small businesses.
3.4 Research Approach 
The research approach refers to the overall strategy and direction of the research. This study utilizes a mixed-methods approach, combining both qualitative and quantitative techniques to provide a holistic understanding of leadership styles and their impact on motivation. The mixed-methods approach allows the researcher to quantitatively assess the relationship between leadership styles and motivation, while also qualitatively exploring the nuanced experiences and perceptions of individuals within small businesses.
3.5 Research Methodology 
Research methodology encompasses the specific processes and techniques used to collect and analyze data. Given the mixed-methods approach, this study integrates both quantitative surveys and qualitative interviews. The quantitative aspect will involve the use of surveys to gather data on the prevalence and impact of different leadership styles, while the qualitative aspect will involve interviews to gain deeper insights into the subjective experiences and motivations of employees under various leadership styles. This dual approach ensures that the research captures both broad trends and detailed, personal experiences.
3.6 Research Strategy 
The research strategy outlines the plan for how the research will be conducted and how the research questions will be addressed. This study adopts a case study strategy, which involves an in-depth examination of specific small businesses to understand the interplay between leadership styles and employee motivation. Case studies are particularly effective in exploring complex phenomena within their real-life contexts, making them well-suited to this research. By focusing on a few carefully selected small businesses, the case study strategy allows for a detailed analysis of leadership and motivation in environments where the leader's influence is often direct and significant.
3.7 Methods and Sampling 
This section describes the specific methods used to collect data and the techniques employed to select participants for the study.
· Methods: Semi-structured interviews will allow for flexible exploration of topics related to leadership practices and employee motivation.
· Sampling: Purposive sampling will select small businesses representing various industries to gather diverse perspectives
3.8 Data Collection Tools
The data collection tools are designed to gather relevant information effectively and accurately.
· Surveys: A structured questionnaire will be developed to assess various leadership styles and their perceived impact on employee motivation. The questionnaire will include both closed-ended questions, which can be statistically analyzed, and open-ended questions, which allow for qualitative input.
· Interviews: An interview guide will be prepared to facilitate semi-structured interviews with leaders and employees. The guide will focus on key areas such as leadership practices, employee motivation, and the organizational culture within small businesses. The semi-structured format allows for flexibility, enabling the interviewer to explore topics in greater depth as needed.

3.9 Data Analysis techniques 
Qualitative data will be analyzed using thematic analysis, coding responses to identify recurring themes in leadership styles and employee experiences.
.
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Ethical Consideration 
· Informed Consent: : Participants will understand the study's purpose, methods, risks, and their rights before participating.
· Confidentiality: All identities and data will be anonymized, ensuring participant confidentiality.
· Data Security: Data will be securely stored, with access restricted to the research team.
· Non-Maleficence: : The research will safeguard participant well-being throughout the process.

Chapter 4 – Conclusion
This proposed qualitative study investigates the relationship between leadership styles and employee motivation in small businesses. Focused on capturing rich and detailed insights, the research aims to empower small business leaders with practices that enhance employee motivation and engagement, fostering a dedicated and high-performing workforce 
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