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Introduction
This case study will look at work ethnic and overcoming unconscious and cognitive biases. Self-management is examined in this case study. It looks at a situation where a person's natural biases affect their decision making. These biases might be unconscious or cognitive. The study highlights how people may recognise and minimise these biases with the help of self-awareness, emotional control, and reflective practices. Through the promotion of self-control, professionals can guarantee that their behavior complies to moral standards, upholding honesty in their choices and dealings. This study highlights the value of ongoing education and self-reflection for both ethical behavior and professional development.
Case study summery 
This case study highlights the difficulties Dr. Alice Parker had navigating the professional environment at SMART Engineering are highlighted in this case study. She comes across ongoing bias despite her leadership and skill on a significant electric car project, especially as a female lead and in her relationship with a female coworker who also happens to be her wife. There has been tension on the team from the beginning, which has resulted in rumors and discrimination. With deadlines approaching, the lack of confidence among the team and ignored promises from upper management are undermining Alice's authority. It looks like the deadline will not be met. Alice and other female engineers regularly get overlooked in meetings, with their contributions mistakenly credited to male work mates. In addition to creating conflict and restricting team communication, this toxic work environment also weakens teamwork due to unconscious and cognitive biases. To boost team morale and performance, the case highlights how critical it is to address workplace bias, develop trust, and encourage equal appreciation of each employee's efforts.

Case study analysis
Self-management
Definition
Self-management refers to the capacity to control a person's emotions, behaviours, and reactions while staying focused and productive especially in difficult situations It’s certainly not easy, but self-management can be learned (Raeburn, 2024) As Dr. Alice Parker deals with a workplace full of discrimination (Campbell, 2021) Many of us may not be familiar with our rights and protections under the law includes Exclusion, and degrading actions from her colleagues and upper management, self-management is crucial. Alice is always up against challenges, such as others at work making fun of her and ignoring her, or management not abiding by her instructions. These circumstances lead to a lethal workplace that is stressful and frustrating. Such emotions may become worse without appropriate self-management, which could result in feelings of anger that could damage her reputation in the workplace. 
Analysis 
Analysing Alice's circumstances, it seems that she feels unnoticed and underappreciated by her teammates, which may be harmful to her mental health. In this situation, Alice would be showing self-management if she could identify her frustrations early on and deal with them in a constructive manner. Rather than acting on impulse or letting being left out interfere with her performance, Alice may concentrate on managing her feelings through self-awareness exercises. This would enable her to recognise how her emotions are affecting her behaviours, enabling her to react to situations in the team with control and confidence.
Recommendations 
If I were dr parker id try Using methods to reduce stress like mindfulness or meditation exercises (Mindfulness Exercises 2024) sessions can range from a few minutes to longer periods, they can help Alice remain grounded in the face of isolation. Active communication is also essential; to make sure her efforts are recognised and to make her leadership role clear, she should plan frequent meetings with her manager. Additionally, regaining trust and promoting improved communication may be helped by actively confronting the team's prejudices through open conversations.
At my workplace Self-management helps me stay calm and focused on my retail job at Premier Store when things don't feel fair, such when my efforts are ignored, and others get the credit. Rather than letting my emotions go wild, I stand back, consider my feelings, and continue to give excellent customer service. To make sure my contributions are acknowledged; I might also contact my manager for input. If the problem continues, I recommend team meetings as a solution where everyone's contributions are recognised. I keep a good mindset and enhance the overall work atmosphere.


Accountability 
Definition 
Accountability is the task placed on individuals or groups to take ownership of their actions, (Cambridge Dictionary, 2024) account for them, and openly share the outcomes. It involves taking responsibility for what you do, making sure they are in line with organisational goals, and holding everyone involved to high standards 
Analysis 
Analysis of Alice's Case: Alice works in an environment where there is a clear lack of accountability, as seen other employees ignore prejudicial opinions and acts of discrimination. Before the important project deadline, there was more gossip and discrimination, which is typical of an unstable work environment where people don't take accountability for their own actions or the performance of the team. As shown by Alice's problems, unclear accountability may restrict cooperation, damage trust, and eventually have an impact on output.
Additionally, the leadership has not succeeded in establishing an open, encouraging environment where this kind of behaviour can be addressed and corrected. Alice's concern as a project manager and a woman in engineering shows an atmosphere that does not value accountability, especially when it comes to inclusion and fairness.
Recommendations 
If I were Dr. Parker, I would first discuss the exclusion and biassed behaviour with the leadership, outlining the effects on my performance as well as the performance of the team. Organising training on variation and putting in place a system where teamwork and accountability are regularly assessed are two things I would advise. To handle the matter fairly, if the leadership doesn't react, I'd think about bringing HR or another neutral person into the mix.
 I would try to enhance teamwork, maybe by holding frequent feedback meetings where everyone is free to share ideas or concerns. My goal would be to create a more respectful and encouraging team environment by honest communication and teamwork. If nothing changed, I would consider whether continuing to work in this environment.
Accountability is important to keeping a positive team atmosphere at my retail job. One case we had staff members becoming confused about price because of a new promotion. I found that several staff members were providing customers with wrong information, which could have impacted our sales.
I decided to take responsibility and bring up the matter with my manager. I suggested that we have a quick training session to go over the details of the promotion. I offered to organise the training class, making sure everyone was aware of the costs and how to properly explain them to customers.

Authenticity 
Definition 
In the context of the workplace, authenticity is the quality of being sincere, open, and loyal. Authenticity is more than when someone believes in what they say or the way they act (7 Qualities of Truly Authentic People, 2016) It involves maintaining professionally while combining behaviours and interactions with individual standards to build relationships and trust among colleagues.
Analysis 
For Dr. Parker, the key to overcoming her obstacles is honesty. Through her open discussion of the exclusion and prejudiced actions, she shows honesty and a dedication to equality. Her ability to voice her opinions is suggestive of her genuine wish for a welcoming and happy atmosphere. Since they establish the tone for the team, authentic leaders are essential. A culture where people feel comfortable being themselves is encouraged by leadership that demonstrates authenticity via honesty and fairness.
Recommendations 
Dr. Parker should set an example for her staff by being transparent about her morals and ideas to promote honesty. Relationships can be strengthened by implementing regular team building activities that emphasise personal sharing. Also, creating open lines of communication can support open discussions regarding team dynamics and promote input. Ultimately, enabling team members to embrace authenticity through emotional intelligence and self-awareness training supports a more accepting and inclusive workplace atmosphere.
Authenticity is good for creating a healthy atmosphere in my retail job. For example, I often explain to customers my genuine interest for products because of my own experiences with them. By using this strategy, I can establish a deeper connection with my customers and make their purchasing experience better, which in turn encourages customer loyalty and return business.



Personal cognitive bias 

Definition 
Personal cognitive bias is the term used to describe regular patterns of harsh violation from standards or reason that might cause people to view information in a way that supports their beliefs or emotions. These biases have an impact on decision making, relationships between individuals, and organisations.
Analysis 
It's possible that Dr. Parker's cognitive biases are involved in the difficulties she has working with her colleagues. For example, if her team already makes assumptions about her leadership qualities as a woman in a male dominated profession, bias towards confirmation may drive them to ignore her contributions or reject her ideas. This bias may also show up as negative expectations about her qualifications or abilities, which may delay communication and teamwork.
Recommendations 
Dr. Parker should practise reflection to understand her own cognitive biases and how they may affect her relationships with employees to correct them. Getting input from reliable friends can help her overcome any unpleasant feelings and offer suggestions for improving her performance.
Regular team training on cognitive biases can increase awareness among all team members and create an inclusive work atmosphere that values different points of view. Promoting open debate about prejudices helps establish an environment of responsibility where team members are confident enough to question their own morals.
At my retail shop, I’ve noticed some gender bias and personal cognitive bias among my work mates. For instance, when we got a new male and female worker, some people assumed that the male worker was better at lifting heavy boxes. As a result, they gave him the more physical work while the female worker was given lighter jobs, like on the tills or organising stock on the shelves, even though both are equally strong and capable. This shows how gender bias can lead to unfair treatment based on what people think about their abilities. 
 
I also saw personal cognitive bias when our manager assumed that one of the workers, who is quiet, isn’t as good with customers. Because of this the manager didn’t give them a chance to work at the till. They probably didn’t mean to be unfair, but this bias came from thinking that quiet people aren’t confident, which isn’t always true.
 
To combat these biases, I believe it’s important for everyone to be treated based on their skills and hard work, rather than their gender or how they come across at first.
Personal unconscious bias
Definition 
When we quickly form opinions about someone without giving it much thought, personal unconscious bias occurs because of what we have already heard or seen. It's like making assumptions about someone without truly getting to know them based only on their appearance, place of birth, or attitude. Even when we don't aim to be unfair, these ideas have the power to change our actions without our knowledge. In other words, from the perspective of what is best for us as individuals (What Is Unconscious Bias (and How You Can Defeat It), 2020)
Analysis 
Unconscious bias has been seen in what happens of Dr. Parker's team in the engineering workplace. For instance, some team members may unintentionally believe Dr. Parker is less capable or assertive than her male colleagues because she is a female leader in a previously male dominated industry. These prejudices show up carefully, like when workers cut her out of casual conversations, don't consult her while making important choices, or underestimate her input. She may experience feelings of loneliness as a result, which will affect her ability to manage the team well.
Recommendations 
When trying to address unconscious bias, tasks must be active, and awareness based. Training on unconscious bias can be introduced at Dr. Parker's place of employment to help staff members identify and question what they believe. Frequent check ins with the team can promote open communication and enable her to address problems early on. Making sure decision-making procedures are clear can also contribute to everyone feeling appreciated and included.  coaching programs can help individuals like Dr. Parker even more by making sure their efforts are acknowledged.
A few weeks back we had a new starter she was a young girl Even though she had experience in a different shop, others at work thought she wasn't up to the job due to how young she was Despite her expertise, they  offered her easy jobs and didn't ask her for assistance with more difficult jobs like operating the till. This is a personal bias based on her age. It’s not fair because they’re judging her ability based on how old she looks rather than her actual skills.

Interpersonal relationships  
Definition 
An interpersonal relationship is a relationship you have with friends', partners, (Interpersonal Relationships: Definition, Types, Stages and Skills 2024, 2021) family The exchanges and connections that occur between people in a few contexts, such as friendships, families, and work environments, are referred to as interpersonal relationships. Emotional health, teamwork, and efficient communication all depend on these relationships.
Analysis 
The study by Dr. Alice Parker shows how affinity bias affects interpersonal connections at work. She discovered that when team members prefer those who are like them, it might result in favouritism. People from different backgrounds could feel excluded as a result, which could be damaging to team development.
Recommendations 
Hold training sessions to teach staff members how to be more inclusive and to recognise their own prejudices, especially affinity bias. Try to appoint individuals from a variety of points of view to the team. To increase understanding and relationships among team members, establish programs for mentors that pair up workers from various backgrounds. Promote frequent conversations in which staff members feel free to voice their experiences with bias.
Where i work one of my colleagues helps organise our shifts. She always listens to what everyone wants and makes sure we get to work when we like. This makes us all feel happy and included. Because of her, we work together better and help each other out.


Professional integrity 
Definition 
Following their moral and ethical standards, which guarantees that people are true to their beliefs and the standards of their profession, is known as professional integrity. It includes being truthful, responsible, and open in all business dealings. A recent Global Integrity Survey from EY reported that 97% of respondents agree that integrity is a vital foundation for any corporation (Gordon, 2022).
Analysis 
Dr. Alice Parker's study on professional integrity explores its critical role in the workplace. She makes sure that her colleagues know professional integrity is essential for building trust among colleagues and giving a positive work environment. Her research reveals that workplaces with high levels of integrity often experience better outcomes, improved morale, and increased employee satisfaction. But a lack of integrity can lead to mistrust, conflicts, and a toxic workplace. Dr. Parker’s analysis indicates that when employees have professional integrity, they are more likely to engage in transparent communication, take responsibility for their actions, and support one another. This creates accountability where everyone feels valued and motivated to perform at their best.
Recommendations
If I were dr parker id have regular training sessions focusing on ethnical decision making. These sessions could encourage the staff to look at their own values and talk about problems and share their thoughts and experiences by doing this it could promote great teamwork and better performance and greater success.
I always try to be honest with customers and coworkers. If I make a mistake, I admit it right away. This helps build trust with my team and customers. By showing professional integrity, we create a friendly environment where everyone feels respected and valued.


In reflection i realised there were a few areas I could improve on this is shown in my Personal development plan shown below using SMART.


Personal development involves individual growth and transformation and is often facilitated by a positive relationship with a counsellor or coach (Rose, 2018).
Development of own personal practice see appendix A 

	Area 
	Question 
	How 
	When 
	

	Self-management 
	Prioritising my tasks 
	Write all the tasks down and from urgent to important 
	This week 
	

	
	Stay calm and composed  
	Schedule short breaks in my working day 
	Over the next month 
	

	Personal integrity 
	Speak up when seeing unethical behaviour
	I'm going to be more aware which will help me identify unethical actions more readily and prepare me to respond.
	As soon as possible 
	

	Authentic behaviour 
	Expressing my opinions honestly even when they are unpopular
	Find an appropriate time to share my opinion,
	Now 
	

	
	Being true to my values 
	Regularly take time to reflect on my actions and decisions. Ask myself if they align with my values and what changes i  might need to make.
	Today 
	

	Personal cognitive and unconscious bias 
	Take steps to minimise the impact of unconscious bias 
	Educate myself about unconscious bias and its various forms (e.g., affinity bias, confirmation bias, gender bias). Understanding how bias operates can help me recognise it in myself and others.
	Over the next month 
	








Conclusion 

Dr. Alice Parker's study looks at how important it is for people at work to behave ethically and treat each other with respect. Workplace ethics are strongly influenced by a company’s leaders, (Workplace Ethics 2024) She found that when colleagues feel safe and apricated they are more likely to speak up about problems and share their ideas. This helps everyone work better together.
In her research, Dr. Parker says that companies should teach their employees about being honest and fair. This means having classes or workshops where people can learn how to make good choices and treat others better. She also says that managers in companies should set a good example by acting ethically themselves. When leaders are honest and encourage everyone to be open, it creates a better workplace for everyone.
In conclusion, Dr. Parker’s study shows that when companies focus on good values and strong friendships among workers, it makes a big difference. It helps people feel happy at work and encourages them to do their best. By creating a friendly and trustworthy
environment, businesses can succeed, and everyone can have a good and fun time working together!
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