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Introduction
Because Yoga is so famous in the West, it has grown dramatically. In the past few years, yoga lessons have changed from one-on-one meetings to more group classes. Yoga comes from the Sanskrit root yuj, which means joining or yoking. This is different from modern workout DVDs and expensive yoga mats. 
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Assessment of business idea and motivations
Mindful Yoga Studio opens its doors to help people get healthier. Clients can get classes, nutritional advice, and refreshments in the studio's busiest places every day. It will be possible to reach people who can't be there in person through digital tools. The studio's long-term goal is to become the most trusted yoga school in the area, a yoga institution that lasts and gives back to the community and the world. There will be healthy meal plans and food, ready-to-eat and made-to-order. The studio will use the DASH diet plan to get more people to know about heart-healthy eating.
My best friend from childhood teaches Ashtanga yoga, is a certified Theta healer, works as a motivational speaker, and has a degree in psychology. This is the route she took through the hospital's health centre. As a yoga teacher, she used to help hospitalised people get better while they were there. She naturally went in many different ways in this vast space, and the result is beautiful. People look for yoga teachers because they want to make changes in their lives, whether those changes are mental or physical. Offering services in places where people wish them will not only be good for business in the long run, but it will also be fun for the customers. Also, our field is changing very quickly. We have no idea where this path will take us. We will set up a time to see clients at our office.
The place with the holistic section is the best choice because they will be more willing to listen to clients' thoughts. Google is one company that helps its workers find a better balance between work and life by offering yoga classes on-site. Recently, for ten years, Yoga, an old practise, has become more well-known to many people. There are six main types of Yoga: Hatha Yoga, Raja Yoga, Karma Yoga, Bhakti Yoga, Jnana Yoga, and Tantra Yoga. Many people also like Bikram Yoga, Restorative Yoga, Prenatal Yoga, Aerial Yoga, Vinyasa Yoga, and Iyengar Yoga (Agoramoorthy and Dayananda Swamy, 2022). To run an excellent yoga business, one must know a lot about Yoga, have years of experience, and want to help others succeed. A good yoga teacher will pay attention to their students' physical, mental, and spiritual needs.
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Five entrepreneurship skills, traits, and behaviour and their importance for businesses
· Understanding budgets and financial statements is significant for anyone who owns a business. Making a budget, one can stick to could be the difference between the business succeeding or failing. With this information, one can better keep costs down and choose where to put company money (Akter and Iqbal, 2022). It is also essential to know how to make financial papers like a balance sheet, income statement, and cash flow statement. In addition to being needed for tax and reporting reasons, these records help keep track of performance, plan for the future, and limit spending. They also show a company's financial health, which is helpful for investors and banks that want to help it get started.
· One of a person's most valuable things is their network. By networking professionally, one can meet people who might become co-workers and find out what's new in the field. Successful entrepreneurs will look for and get in touch with people in their network who can help them become successful as business owners (Stenard, 2021). What kind of work do they do? How long have they been doing it? What have they learned from their successes and failures? They might have started more than one business and picked up some tips on market study, making new products, and keeping clients. They might even be able to put one in touch with people who share their goals and hobbies.
· To be a great business owner, one needs to be able to take feedback. This means being humble and understanding that one's idealised form of their product or service might not appeal to their target customers. Conducting customer validation interviews is an excellent way for businesses to get honest feedback about their goods, services, and assumptions. Investors, seasoned businesspeople, friends, and family can all give help that isn't asked for. 
· People who want to be entrepreneurs often don't realise how important it is to be able to see patterns in things like data, market trends, or customer behaviour. For instance, finding ways in cash flow records could help one guess how much cash will flow in the future. Looking at market sales data, one might notice trends or other time-related patterns that affect their long-term goals. For work success, one also need to be able to spot trends. 
· People who want to be entrepreneurs need to have a growth attitude. A fixed mindset says that knowledge, skills, and talents are fixed and can't be changed (Stenard, 2021). A growth mindset, on the other hand, says that these things can be learned and shaped. People with a growth mindset know they can continually improve their skills, both the ones they were born with and the ones they've picked up along the way. People with a growth attitude believe everyone can learn and get better, no matter where they start or how much experience they have now. It's not enough for someone to think this way; they also act this way.
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The skills that most entrepreneurs have can be learned by anyone. Entrepreneurs can do well in many settings, from small businesses to departments within more prominent companies. Much research has been done on business skills, but no precise results have been found yet (Akter and Iqbal, 2022). Personal traits, social skills, the ability to think critically and creatively, and practical information are all things that people talk about a lot.
	Strengths
	Weaknesses
	Opportunities
	Threats

	I like picking up new skills and growing my knowledge.
	I'm scared to fail, so I don't take chances. 
	There are only good things to say about my networks.
	My silly sense of hope. 


	I'm good at getting my point across and have a lot of friends.
	I overthink all the time. 
	People in all fields need people with good people skills and the ability to network.

	My present level of financial security. 


	There are clear goals and steps in everything I do. 
	I'm less productive when I'm stopped.
	It's always possible for me to learn something new.
	My own lack of drive.

	I keep a lot of things in order.
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The four Ps of the marketing mix model helps one figure out which parts of a marketing plan are the most important. Several companies that make yoga stations have grown their businesses by providing excellent customer service, meeting shipping dates, and managing logistics well. But for the Mindful Yoga station to move forward, it needs good advertising and interaction with potential and present users. Product, place, promotion, and price are the four marketing pillars on which all reasonable efforts are built.
· Mindful Yoga Station's primary goals are to divide the market into different groups and give customers what they need quickly and easily. Mindful Yoga Station will meet clients’ needs no matter how detailed. They can only stay out of harm's way and meet their customers' delivery dates.
· Strategically putting Yoga Station on the map has helped the company improve how it works with clients and delivers services. The Mindful Yoga station's activities must be done in a way that takes the user's mind off of any problems (K, 2023). The end result is always more important for the client than how to get there.
· Advertising is a big part of any business's commercial distribution network, including setting up the delivery of many different kinds of goods. For instance, the design team might make the picture for the company's packaging, but another company might build the boxes. These groups can work together to make the promotional materials needed to get the word out about the product.
· Think about both the things and the customers when setting prices. Business processes must be ready to act when things like items and customer characteristics change significantly. Prices may vary depending on how much the customer orders and how much it costs to ship the Mindful Yoga station. Many things, like the length of the production cycle, the cost of work, and the type and amount of materials used, can change the price and quality of the materials used in manufacturing. 
PEST
· Like many other businesses, yoga branding needs stable politics, fair tax laws, rules for competition, and trade blocs to grow. Sound political systems help growth and development, making it easier for countries to grow and spread worldwide. A safe government encourages investment, improves the country's image abroad, and helps its industries grow. 
· A low inflation rate is essential for businesses like Branding Yoga to do well because it makes people feel better about spending money and increases customer confidence. When companies can pay back loans with a fair interest rate, they sell more, and customers spend more. Increases in consumer buying are good because they mean that people have more money to spend. 
· A younger, better educated, and wealthier population is good for Yoga's business because it brings in more customers and skilled workers. A college education makes a customer more intelligent and more aware of how to make ethical purchases. How many and what kind of household's people live in also affects how they buy things, and nuclear families often play a significant role (K, 2023). More health-related CSR relationships and activities have come about because more people realize how important it is to keep their bodies and minds healthy.
· Companies like Branding Yoga can use the country's excellent technology infrastructure, easy internet access, and broad social media use (Agoramoorthy and Dayananda Swamy, 2022). The country's intelligent and internet-connected population makes it easy for businesses to contact the people they want to do business with. People in their 20s and 30s use social media to find out about customers and hire new employees.
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Conclusion
Beginning a yoga business that does well isn't easy. We have a good chance of making our yoga school successful if we put our love of this ancient practise into the business side of things. We must think, study, and be determined to stay true to our core values. I need to treat my yoga business like any other one when I start it up and put in extra work to grow it. 
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