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Executive summary 
This report analyses the concept of ‘Trumping Tourism’ and evaluates how Doland Trump’s presidency influenced inbound tourism to United States. Using PESTLE analysis, the report explores the impact of political rhetoric, stricter immigration policies, digital media on visitor perceptions, travel bans, destination branding and stakeholder confidence. The findings shows that increased border controls and political uncertainty negatively affected international tourism demand and reduced the competitiveness of the USA as a destination. Although a few benefits, such as increased perceptions of safety and growth in domestic tourism, were identified, these did not outweigh the broader negative impacts on destination image and visitor arrivals.
Introduction 
Inbound tourism, defined as international visitors traveling into a country (Harrington, n.d.), represents a backbone of the United States’ tourism economy. The USA has historically been one of the most visited destinations globally, attracting millions of tourists annually and has broken a record for the nation’s economy by contributing 2.36 trillion dollars. (WTTC, 2024) International visitors contribute substantially through spending on accommodation, transport, retail, and entertainment, supporting millions of jobs across the hospitality sector. 
Tourism demand, however, is highly sensitive to political and institutional factors. Research shows that governance quality, policy stability and international relations significantly influence inbound tourism flows. (Topcu, Denaux and Crews, 2023) Government decisions regarding visa, border control and diplomatic engagement shape both accessibility and perception of a destination. 
The presidency of Doland Trump (2017-2021) and the present, marked a period of significant political change, characterised by an “America First’’ agenda, stricter immigration controls and polarising communication styles. Policies such as enhanced visa review and travel restrictions introduced new barriers to entry, while public rhetoric influenced global perceptions of the United States. Reference 
This report investigates the concept of ‘’Trumping Tourism’’, examining how Trump’s leadership influenced inbound tourism to the USA. It focuses on visitor perceptions and destination branding, travel policies and stakeholder confidence. Strategic frameworks including PESTLE analysis and stakeholder theory are applied to assess macro-environmental and industry-level impacts. (Finley and Esposito, 2019)
The report adopts a qualitative analytical approach, supported by academic literature and industry evidence. It aims to provide both critical evaluation and strategic recommendations for tourism stakeholders operating in politically dynamic environments. 

Findings: 
Overview
Inbound tourism is a major driver economy activity in the United States, generating substantial revenue and creating around 15 million jobs. (Benna, 2025) Prior Trump’s presidency, the country experienced consistent growth in international arrivals, supported by strong global branding and relatively accessible travel policies. 
However, tourism demand is influenced by a range of external factors, including political conditions and global events. Historical evidence demonstrates that major political or security-related, such as the September 11 attacks, which can significantly reduce inbound tourism. (Bonham, Edmonds and Mak, 2006) This highlights the vulnerability of tourism to political environments. 
Trump’s presidency introduced notable changes in both policy and perception. Stricter immigration enforcement, travel bans and heightened security measures altered the accessibility of the USA for international visitors. At the same time, political rhetoric influenced how the country was portrayed in global media. (Pierce and Bolter, 2020) 
Strategic impact analysis
PESTLE Analysis 
Political leadership plays a crucial role in shaping tourism demand. Hall et al. (2023) argue that stable and effective governance positively influence tourism flows, while political uncertainty can deter visitors. Trump's administration introduced policies such as the travel ban (Executive Order 13769) which directly reduced arrivals from affected regions. This ban applies to citizens from seven Muslim countries. (Micah, 2017) 
Economic conditions also affect inbound tourism. Exchange rates and income levels in origin countries are key determinants of travel demand. (Ongan, Isik and Ozdemir, 2017) During Trump’s presidency, trade tensions and economic uncertainty in some regions may have indirectly reduced international travel to the USA.
Social perceptions and cultural affinity play an important role in tourism decisions. Vietze (2008) finds that cultural and political similarities between countries encourage inbound tourism. Trump’s rhetoric often perceived as exclusionary which may have reduced cultural affinity and discouraged certain international visitors. Currently USA has been characterised by a decline in favourability from other countries, this is demonstrating that their reputation has been dropping. (Wike et al, 2025) 
Technological factors include the growing influence of digital media in expandind the global reach of political communication. Social media platforms, particularly Twitter, allowed political narratives and campaigns messages to spread rapidly to international audiences, shaping perceptions of the USA and influencing its image as a travel destination. (Enli, 2017) Additionally, Twitter encouraged highly visible and fast-paced political discourse, increasing global exposure to political controversy and affecting how USA was perceived internationally. (Ott, 2017)
Legal factors include visa policies and legal frameworks which significantly impact tourism flows. Research shows that stricter visa requirements can deter international travel. (Neiman and Swagel, 2009) Increased screening procedures and policy uncertainty during Trump’s presidency created additional barriers for potential visitors. (Chishti and Bolter, 2019)
While less directly related, environmental policy decisions also influence destination image, particularly among environmentally conscious travellers. 
Visitor perceptions and destination branding 
Destination image is a critical determinant of tourism demand. A country perceived as safe, welcoming and inclusive is more likely to attract international visitors. During his presidency, global perceptions of the USA were influenced by political rhetoric and media coverage, and there has been a decline in international visitor spending in 2025. (Hall,2026)
When a destination is perceived as politically or socially unwelcoming, potential visitors may choose alternative destinations. Research suggest that migration and travel decisions are shaped by broader social and political conditions, including perceptions of acceptance and opportunity, which can influence individuals' willingness to engage with countries. (Carling, 2024) In this context, negative international perceptions associated with Trump’s policies may have contributed to declines in visitor numbers from certain regions.
Additionally, recent studies indicate that political tensions and rhetoric can have measurable effects on tourism demand. For instance, declines in visitors from neighbouring countries such as Canada have been linked to political relations and public discourse. (Kurmann , Lalé and Martin, 2026)

Travel Policies: Visas, Borders and Security
Travel policies implemented during Trump’s presidency had a direct impact on inbound tourism. Stricter visa requirements, increased border security and the travel ban created barriers for international visitors. 
Visa regulations and border control policies can strongly affect international tourism demand by influencing travellers' perceptions of accessibility and convenience. Stricter screening procedures and enhanced security checks introduced during Trump’s presidency increased concerns about delays, uncertainty and overall difficulty of entering the USA for both leisure and business travellers. (Sasmita, 2016)
The travel ban had both direct and symbolic effects. While it restricted entry from specific countries, it also signalled a broader shift towards restrictive immigration policies. Studies found that politically driven restrictions and negative sentiment contributed to measurable declines in international visitor arrivals from affected regions. (Yu et al., 2020)
Ease of travel is a key competitive factor in global tourism, as destinations with accessible and efficient entry processes are generally more attractive to international travellers. Research in tourism economics shows that factors influencing travel demand, including government policies and barriers to mobility, can affect a destination’s competitiveness within the global tourism market. (Song et al., 2012) In this context, increased entry barriers reduced the competitiveness of the USA relative to alternative destinations.
Stakeholders
Inbound tourism involves a variety of stakeholders, which includes the tourists, airlines, hospitality businesses and event organisers. Political decisions during Trump’s presidency influenced stakeholder confidence across these groups by creating greater uncertainty around travel to America.
Tourists faced increased uncertainty regarding entry requirements a d safety. Airlines and travel companies experienced fluctuations in demand, complicating route planning and investment decisions. 
According to stakeholder theory, policymakers should consider the effects of decisions on all groups connected to an industry. (Freeman, 1984) Research on tourism shocks indicates that uncertainty and perceived risk can significantly reduce travel demand (Bonham et al., 2006) Stakeholder confidence is therefore highly sensitive to political conditions.
Despite largely negative impacts, some potential benefits can be identified. Increased border security may have enhanced perceptions of safety among certain travellers, as research may suggest that safety and security are importance factors influencing destination choice and tourist confidence. Although reduced inbound tourism also coincided with some growth in domestic tourism, partially offsetting economic losses. These benefits were limited and did not outweigh the broader negative effects on international demand and the global image of the USA. (Karl, Muskat and Ritchie, 2020)
Mitigating risks 
Future implications for the tourism industry shows the importance of developing strategies to manage political risk and maintain visitor confidence. Political uncertainty, changes in immigration policy and negative international perceptions can affect travel demand and destinations competitiveness. Destinations exposed to political or security-related disruptions must adopt proactive risk management strategies to remain competitive within the global tourism market. (Ritchie, 2004)

Strategic recommendations
One effective approach is the diversification of source markets, which reduces reliance on visitors from specific regions that could be affected by political tensions or restrictive policies. Flexible marketing strategies and effective crisis communication are essential as well in reassuring potential travellers and protecting destination image during periods of uncertainty. (Ritchie, 2004)
For policymakers, future tourism growth will depend on balancing national security concerns with accessibility for international visitors. Stable and transparent travel policies may help reduce the uncertainty and improve international confidence in the destination. Improving international relationships is also significant because positive political relations can influence tourism flows and perceptions of safety and welcome. Research in tourism management has shown that government policy plays a big role in shaping destination attractiveness and international mobility. (Hall, 2008) If policies are perceived as restrictive or politically hostile, tourism demand may decline as travellers may want to choose an alternative destination.
Destination managers must also respond strategically to changing global perceptions. Inclusive branding campaign may help rebuild destination image by promoting diversity, accessibility and cultural openness. Digital media and social media platforms are important tools for opposing negative perceptions and engaging directly with international audiences. Online communication and reputation management have become critical components of tourism competitiveness in the digital era. (Xiang and Gretzel, 2010) Building partnerships with airlines, tourism boards and international stakeholders can further improve destination resilience and support recovery from political or reputational challenges.
Event organisers also need to adapt to ongoing uncertainty within international travel markets. Providing clear travel guidance and maintaining strong communications with participants can lower concerns about entry requirements and travel disruption. Research on event resilience following COVID-19 shows that hybrid and virtual participation options allow events to maintain international engagement despite travel restrictions. (Sigala, 2020) 
Conclusion 
This report has shown that political leadership and government policy can influence inbound tourism demand and destination competitiveness. Trump’s presidency introduced stricter immigration controls, travel bans and intensified border security measures, which altered both the accessibility and global perception of the United States as a tourism destination. Through the PESTLE analysis, the report recognised political, social, technological, and legal factors as particularly influential in shaping international visitor behaviour and stakeholder confidence. 
The findings highlight that political rhetoric and restrictive travel policies contributed to negative international perceptions of the USA, decreasing its attractiveness to some international visitors. Stakeholders across the tourism industry, which includes the airlines, hospitality businesses, event organisers and tourists, experienced doubts and changing demand patterns because of these policies. However, some positives were found, such as enhanced perceptions of safety and increase in domestic travel, although they were limited compared to the borader decline in international demand and the reputation of the destination.
Overall, the report demonstrates the importance of balancing national security with accessibility and inclusivity. Future tourism resilience will depend on effective crisis management, transparent travel policies, strong international relationships and strategic destination branding to keep visitor confidence withing politically dynamic environments.
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