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Executive Summary
Incorporating the policies to augment the environmental, social and cultural factors along with augmenting the tourism sector is known as Sustainable Tourism. Companies need to provide sufficient investment and policies to improve and maintain the environment so that their business sustains. It will explain how sustianable tourism has the poteltial to imrove busines revnues by taking a case study of Danube River in Romania. Certain models have been used to analyse the present stage of the tourism industry with respect to local moods and revenue generation. Finally, a few recommendations have been included to improve sustainable tourism.
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[bookmark: _Toc136622402]Introduction 
The sustainable tourism refers to inculcating polices which will meet the demands to support the environment along with meet the demands of buisness. The report will use the tourism opportunities of the Danube River of Romania to elucidate sustainable tourism. Then, it will assess the principles of sustainable tourism which has three pillars environment, economical and scio-cultural alongwith its relationship with policy implementation regarding tourism. A case study of a tourism company will be provided with respect to river cruise service. The travelling aspect of the tourism industry will be described with respect to sustainable tourism. Further, the current stage of the selected place will be analysed with different life cycle models. It will also include some recommendations to improve sustainable tourism for a company. 
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[bookmark: _Toc136622403]Synopsis of the Selected Place 
The Danube River is the second longest river after the river Volga in Europe and it has significance and historical relevance in the continent. It originates from Germany and flows through many countries such as Hungary, Romania, Croatia, Austria, and others. It finally terminates in the black sea after crossing Ukraine (Pinka, 2023). The report is concentrated on the importance of sustainable tourism of The river in Romania and is based upon the work of Abu Dhabi (Forbes, 2010). One interesting fact is that the river basin is nearly one-third of the country making a significant flora and fauna in the country. Nearly one-third of this basin caters for the needs of more than 20 million inhabitants by supporting their day-to-day activity along with tourism. Some of the famous sites include The Dam of Iron Gate, Drobeta, Orsova, Braila, Tulcea and others. There are many tourism companies which provide tourism in the river and generally, it covers countries such as Viking River Cruises, Vantage Deluxe World Travel and others (romaniatourism, 2023).
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[bookmark: _Toc136622404]Assessing the Pillars of sustainable tourism 
According to the UN, sustainable tourism is part of the 16th goal of Sustainable Development Goals (SDG) which mainly envisages peace, justice and impact on locals and their livelihood and environment (sdgs.un.org, 2023). Sustainable tourism refers to the fact that promoting best practices regarding economy, environment and socio-culture and incorporating this to promote tourism. The tourism industry is one of the most important sectors of the economy and it contributes a lot to different aspects of human livelihood along with the environment. Sustainable tourism has mainly three pillars such as economy, socio-culture and environment  (unwto, 2023). The relation of these pillars with respect to sustainable tourism is explained below:
1. Environment: This is the fundamental pillar regarding the tourism sector and its importance related to sustainable tourism has to be evaluated. Tourism companies need to prioritise developing sustainable tourism goals rather than misusing environmental resources as maintenance is important for sustaining the industry. These businesses mainly provide river cruise services and maintaining the cleanliness of the river basin has to be promoted. The river hosts a diversity of marine life and impacting this in a negative way will have an adverse effect on marine biology. There are many fishermen and fishing companies which make their livelihood from this river and the destruction of the aqua life will impact their earnings (Martin, 2019). 
2. Economy: The tourism industry provides jobs to local people and contributes to the local economy. This is done by not only providing direct jobs but also it creates many indirect jobs for the maintenance of supply chains. Tourism companies take the service of many hotels, restaurants and the local products of farmers, artisans and others. It directly impacts the livelihood of local people and provides them with different earning potential. Companies also make many physical infrastructures for their personal use which also supports the economy. (León-Gómez et al., 2021) 
3. Socio-Culture: This is related to both environment and economy and it directly impacts on culture and customs of local people. Often tourism impacts or gets impacted the culture of local people. They must remember the fact that affecting the old tradition and costumes of indigenous people will not be beneficial for their company as this can impact the psychology of local people in a negative way (Uslu et al.,2020). 
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[bookmark: _Toc136622405]Relationship between these Pillars and General Policies of development of tourism 
The environmental, economic and sociocultural pillars impact the general policies regarding tourism and these are explained below:
1. Environment: Companies need to devise such policies that can support the environment rather than harm it. The businesses that provide river cruise services often incorporate different policies such as using renewable energy from the rooftop solar panels installed in the roof of the boats. It uses biodegradable products for providing food and others to its customers as these products do not harm nature. Also, the path of the river cruise is important as it has to be kept in mind not to venture into the fishing zone as this impacts the local fishermen (Streimikiene, et al., 2021).
2. Economy: The tourism sector always provides a substantial amount of employment to the local people through direct and indirect employment. Companies often employ people as tour guides, cruise pilots, chefs and others for sustaining the requirements of their business. They also partner with many hotels and restaurants and buy products directly from local peasants (Roxas et al., 2020).
3. Socio-Culture: This is an important aspect of policy implementation as many companies promote the local culture. Many tourists want to know about the local cuisine, clothes, drinks and others. Companies also promote the local culture, customs and tradition as this adds a different flavour to their business products. They also promote many unvisited places or offbeat places as this can augment their business more and support the local economy. 
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[bookmark: _Toc136622406]Explaining a case study regarding Sustainable tourism along with justification and in-depth research 
Sustainable tourism is very important with respect to promoting tourism and supporting the environment simultaneously. The report will cover a case study of Viking Cruise Pvt Ltd and its impact on sustainable tourism (vikingrivercruises, 2023). It will further justify how incorporating sustainable tourism principles helps tourism businesses and their revenue. Viking Cruise was established in 1997 and its motto was to promote the destination-centred and mesmerising culture of local customs. It mainly provides tourism in the European continents but recentlyI it started providing its service in the American continents. The company has an office in Basel, Switzerland and provides many famous river cruise services to customers. It was awarded the world's Best award for Cruise service by Travel + Leisure in 2022 along with many other awards. Vikings have taken several initiatives to inculcate many measures regarding sustainable tourism which are as follows:
1. Waste-Water Management: Company has incorporated new technology regarding the wastewater that it generates from the cruise. Treatment of this is important before releasing it into the river as the river Danube is ecologically sensitive and polluted water will adversely impact the aqua life.
2. Recycling of Waste: A small to medium size cruise ship mainly generates more than 5 tons of waste in a week and the company has implemented many waste recycling methods. Also, Vikings use the slogan Go, Green to urge tourists to use biodegradable products and use proper waste bins. 
3. Carbon Reduction Commitment: Vikings has invested heavily to reduce the carbon emission from its cruise and upgrade them to use renewable sources of energy. The company has also used much technical expertise to clean its exhaust by using many cleaning techniques. The sulphur compounds clean the exhaust of the ships and reduce the emission of harmful carbon gases. 
4. Upgrading in-house Facilities: They have also upgraded the in-house facilities such as the use of LED lights, energy-efficient devices, and eco-friendly products for its customers during cruise rides. 
5. Promoting Local Culture: The tourists are given a taste of local culture on the cruise rides by the local people. They experience the old times of European customs and traditions and promoting this is also the motto of the company. 
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[bookmark: _Toc136622407]Evaluating the travelling  aspect of the tourism industry
Tourism companies have a lot of subsidiaries to its company as these are directly or indirectly related to their supply chain. Many economists believe that tourism contributes most to the economy and provides a lot of jobs making it one of the largest employers (Leal, et al., 2020). The several aspects of tourism sectors are as follows:
1. Tour companies: Many companies provide tour and travel services to promote tourism and help the tourist. The case study includes Vikings River Cruise Pvt Ltd, as it is one biggest river cruise service providers in the river Danube. 
2. Travel Service Provider: Tour and travel service is provided with the help of different service providers such as airports, Railway stations, Bus service terminals, Rental Cars, cruises and others. This acts as a supporting role to the tourism industry and gives service to tourists to reach their destination (Fusté-Forné and Michael 2023). 
3. Tour Guides: There are many tour guides and travel operators who give additional support to the customers to have a great experience. River Cruise service also has some technical service guys along with many rescue guys who are stationed in it for any contingency.
4. Hotels and Restaurants: This is an important part of tourism as having quality four and five-star hotels is very important for serving tourists. 
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[bookmark: _Toc136622408]Analysis of Chosen Destination of its Current Stage Using Butler's  life cycle and Doxey Irridex model 
Butler's Life Cycle Model: Richard W. Butler gave a theory in 1980 regarding tourism and its sustainability (DOXEY and Moore, 2015). It has seven stages to describe the tourism industry's position and these are described below;
1. Exploration: This is the first stage and it refers to the fact a new place is identified by exploration or by promotion. Many local people also take an interest to promote this and to reach its potential.
2. Involvement: Then, the next step is when locals envisage the potential of that place by providing property, houses and other services to grow the place. It also helps many companies to identify the prospect of the place.
3. Development: During this stage, many companies come and build offices, hotels, restaurants and others for basic infrastructure development.
4. Consolidation: This stage corroborates the argument regarding the development of steady development of tourism. The number of tourists increases at a steady pace during this stage. 
5. Stagnation: During this stage, the tourism activity does not grow and a sense of disliking is developed in the local people. Eventually, this leads to the start of job cutting for maintaining the revenue of the company.
6. Decline: Now, the company starts suffering from the reduction in tourist numbers and further economic consolidation is done by the company to survive also due to heavy competition from its peers.
7. Rejuvenation: During this time many companies try to repromote and strategies their business policy to present a new aspect and attraction of a place to increase tourism activity.
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Fig- Butler's Life Cycle Model
Source: (Van den Berg et al., 2019)


Doxey’s Irridex model:
G.V. Doxey proposed its Irridex model in 1976, which mainly says how the locals feel about tourism and how their feeling changes towards it. It has mainly four stages and these are,
1. Euphoria: This is the first step and people are generally very elated regarding tourism and its development.
2. Apathy: During this stage, people develop a neutral state regarding tourism and mostly though it is positive and tourists are only seen as an income source.
3. Irritation: Now the local people feel the gloomy side of over-tourism and more tourists due to the fact of more traffic, overcrowding, contamination of local places and others. 
4. Antagonism: During this stage, people are strongly averse to tourism and tourism and often indulge in protesting against new tourism policies (Van den Berg et al., 2019). 
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Fig- Doxey’s Irridex model
Source:  (Degenhard, 2023).

Danube River Tourism Stage: According to the revenue growth data of the tourism industry it can be concluded that the current stage of tourism is in Stagnation of Butler’s Life Cycle Model (statista, 2023). The tourism contribution to GDP data shows that the present stage of this is the Apathy stage according to Doxey’s Irridex model (Degenhard, 2023).
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[bookmark: _Toc136622409]Recommendations 
The following recommendations can be useful to promote sustainable tourism and this is as follows (Hall, 2019),
1. Reduction of Carbon Footprint: The companies need to make a commitment to reduce their carbon emission and can use several filter techniques to control the exhaust (Obersteiner et al., 2021). 
2. Use of Solar Energy: The cruise ship can use rooftop solar panels for its day-to-day electricity use. This will save its running cost as well as provide them to promote this to improve its brand value (Mandryk et al., 2020).
3. Campaigns: Companies need to have different campaigns to promote sustainable tourism, organise cleaning drives of the rivers and urge the policymakers to make laws regarding this (Hartanto et al., 2022). 
[bookmark: _Toc136622410]Conclusion  
The report has concluded with an emphasis on sustainable tourism and its importance regarding this. It has been conducted on the river cruise service of the Danube River in Romania. A brief overview of the palace has been provided with respect to its prospects. Furthermore, the three pillars of the sustainable industry which are economic, social and environmental have been described. Following that, the impact of these pillars on policy implementation of tourism has been explained. Further, a case study has been conducted on Vikings River Cruise Pvt Ltd using Butler's Life Cycle Model and Doxey's Irridex model. Use of solar energy, campaigns regarding sustainable tourism and other options have been recommended in the report. 
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