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[bookmark: _Toc128822751]Overview of the business

Our business idea is to provide customized Odoo as SaaS (Software as a Service) for small to medium-sized businesses. Our product will offer a suite of business management software applications that are integrated into a single platform. The customized Odoo as SaaS platform will include modules for CRM (Customer Relationship Management), accounting, project management, e-commerce, HR (Human Resources), and inventory management. The software will be cloud-based, which means customers can access it from anywhere and at any time, making it a flexible and convenient solution for businesses.
Odoo CE is a One Stop Business Solution (OSBISS) ERP platform offering 67 built-in addons and applications covering a vast majority of the business process in all industries. These applications are highly supported by the company.
[image: 10 Reasons Why You should move to Odoo] 
Fig. 1 Odoo functionality (www.zehntech.com)
In addition, the community compromised of more than 3000 active members has contributed more than 6000 apps helping the platform to become one of the feature riches on the market. The network of 1900+ certified partners, established in more than 120 countries, deploys the platform locally. The platform is available online or on-premises and is one of “the most installed management software in the world”.
[image: ]
Fig. 2 Odoo partners statistic in UK (www.odoo.com)
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According to a report by Zion Market Research, the global SaaS market is expected to grow at a CAGR of 18.2% from 2020 to 2026, driven by the increasing adoption of cloud-based solutions and the growing demand for digital transformation.
ERP is a technology that organisations use to improve their efficiency and reduce costs, as evidenced by statistics on ERP return on investment (ROI). A majority of businesses implementing ERP reported an improvement in their business processes, and 82% of those that projected a timeline for ROI achieved it within the expected timeframe. The top three benefits of ERP were identified as reduced process time, increased collaboration, and a centralised data system. Companies implementing ERP achieved ROI in just over 2.5 years on average, and the top three goals for implementation were achieving cost savings, improving performance metrics, and improving efficiencies in business transactions. The areas where ERP produced ROI were identified as reduced IT costs, reduced inventory levels, and reduced cycle time. For midsize companies with revenue under $1 billion, the cost of owning an ERP system was approximately 3-5% of annual revenue, while for large companies with revenue over $1 billion, it was 2-3% of annual revenue.
[image: ]
Fig. 3 ERP UK Market revenue growth per year (www.statista.com)
[bookmark: _Toc128822753]Ownership and Legal format

Our company will be registered as a private limited company (Ltd). We have chosen this legal format as it offers the benefits of limited liability for the owners and is a separate legal entity from its owners. This means that in case of financial difficulties or legal issues, the owners' personal assets will not be at risk. Moreover, this legal format allows us to have shareholders, issue shares, and raise capital through external investments. According to Gov.uk, a private limited company is the most common legal format in the UK, accounting for over 96% of all businesses.
Owner and president of the company will be Vasil Stoev, the company main office is based in Birmingham. 




OSBISS contact information: 
[image: ]Office: 90 Edward Street, Birmingham, B2 A1
Phone: +44 7440755337
Email: info@osbiss.co.uk
Web: www.osbiss.co.uk
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It is important for the owners and management team to have relevant experience when starting a new company because their experience helps them navigate the challenges that arise during the early stages of the business. Without relevant experience, the owners and management team may struggle to make informed decisions and to avoid common pitfalls that could lead to the failure of the business.
Additionally, having relevant experience can help establish credibility with investors, customers, and employees. Investors are more likely to invest in a business when they see that the owners and management team have a track record of success in the industry. Customers are more likely to trust a business when they see that the owners and management team have experience delivering high-quality products or services. And employees are more likely to be motivated and productive when they see that the owners and management team have experience managing and growing successful businesses.
Our management philosophy is based on responsibility and mutual respect. We recognize the need to constantly change to adapt to the prevailing environment. We will have a flexible structure allowing for the above to be undertaken swiftly and smoothly.
Our company will be managed by a team of experienced professionals who have a strong background in software development, business management and marketing. The core management team will consist of the following members:
· Vasil Stoev CEO and CTO: Vasil has over 10 years of experience in IT support of SME’s and holds a degree in Computer Science. He is currently finishing his degree in Business Management. He will be responsible for overall management and strategic planning as well as product development and technology innovation.
· Sofiya Dimitrova CMO, Sales and Customer Success: Sofiya holds a bachelor’s degree in PR and master’s in marketing and advertising. She has 10 years of experience in digital marketing and administration of EU projects and funding management.
We will require the services of 5 experienced software developers who will be responsible for the development and maintenance of the platform. Additionally, we will hire a customer support representative who will handle customer inquiries and support issues. We will also need the services of an accountant and a lawyer to ensure compliance with legal and financial requirements.
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Target market refers to a specific group of customers that a business is trying to reach with its products or services. Marketing strategies are the tactics that a business uses to reach its target market and promote its products or services. It is important for any startup to define its target market and develop effective marketing strategies to reach its customers.
According to Kotler and Armstrong (2010), a target market is "a specific group of customers on whom an organization focuses its marketing efforts". The authors also highlight the importance of developing a clear understanding of the target market's needs and preferences in order to develop effective marketing strategies.
Our target market for customized Odoo as SaaS will be SMEs in various industries, such as manufacturing, retail, and services. We will focus on SMEs that are looking for an affordable and customizable ERP solution that can be accessed from anywhere with an internet connection. Our marketing strategies will include digital marketing, social media advertising, and targeted email campaigns.
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SWOT analysis is a strategic planning tool that helps businesses identify their Strengths, Weaknesses, Opportunities, and Threats. It is important for any startup to conduct a SWOT analysis to understand its internal and external environment and develop effective strategies.
According to Ferrell and Hartline (2012), SWOT analysis "is a basic technique that provides a way to analyse the internal and external environments of an organization". The authors also highlight the importance of using SWOT analysis to identify and prioritize key issues and challenges.

Strengths
· Customizable Odoo as SaaS to meet specific needs of SMEs
· Experienced and skilled management team
· Cost-effective solution for SMEs
Weaknesses
· Limited brand recognition and market share
· Limited resources for marketing and sales
· High competition in the cloud-based ERP market
Opportunities
· Growing demand for cloud-based ERP solutions
· Expansion into new markets and industries
· Partnership with other software providers
Threats
· Economic downturns affecting SMEs' budgets for ERP solutions
· Emergence of new competitors with better solutions
· Changes in technology and industry standards
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PESTEL analysis is a tool used to analyse the external environment of a business by identifying key political, economic, sociocultural, technological, environmental, and legal factors that may affect its operations.
According to Johnson et al. (1999), PESTEL analysis "provides a framework for understanding the external environment in which an organization operates". The authors also highlight the importance of using PESTEL analysis to identify opportunities and threats in the external environment.

Political
· Government regulations on data protection and privacy
· Political instability affecting international markets
· Trade policies affecting international business operations
Economic
· Global economic downturn affecting SMEs' budgets for ERP solutions
· Fluctuations in currency exchange rates affecting international business operations
· Increasing trend towards outsourcing and offshoring
Sociocultural
· Increasing demand for cloud-based solutions due to remote work and virtual collaboration
· Changing consumer preferences towards digital solutions
· Increasing focus on sustainability and environmental responsibility
Technological
· Advances in cloud computing technology and infrastructure
· Emergence of new software and platforms for ERP solutions
· Increasing use of artificial intelligence and machine learning in business operations
Environmental
· Increasing focus on sustainable and environmentally responsible business practices
· Regulations on waste disposal and environmental impact
· Climate change and natural disasters affecting business operations
Legal
· Government regulations on data protection and privacy
· Intellectual property laws affecting software development and innovation
· Labour laws and regulations affecting employment and labour costs
Our company can take advantage of the political and economic factors as UK government is investing in the development of SME as this sector was highly influenced from COVID-19. The company can benefit of sociocultural and technological factors applying and offering cloud computing technology, that will also increase our environmentally responsibility. 
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The 4Ps of marketing mix are product, price, place, and promotion. According to Kotler and Armstrong (2017), "the marketing mix is the set of tactical marketing tools that the firm blends to produce the response it wants in the target market".
The 4Ps of marketing are important for any startup because they help to define the product or service offering, its pricing strategy, its distribution channels, and its promotional activities. By considering these factors, a startup can develop a comprehensive marketing strategy that can help to reach its target market and achieve its business objectives. As stated by Baker (2016), the 4Ps of marketing mix provide a framework for businesses to develop a comprehensive marketing plan and to ensure that all aspects of the marketing mix.
Product:
The product refers to the goods or services that a startup offers. Startups must identify their target market and develop a product that meets their needs. Our product is a customized cloud-based ERP software that offers a comprehensive suite of tools for managing business operations.

Price:
The price of the product is crucial as it determines the profitability of the startup. Startups must consider factors such as production costs, competition, and consumer demand when setting prices. Our pricing strategy will be competitive, targeting SMEs that need affordable and reliable ERP solutions.

Promotion:
Promotion refers to the activities that a startup uses to communicate the benefits of its product to its target market. These activities may include advertising, sales promotions, and public relations. Will promote our product through digital marketing channels, social media groups for SME’s and email marketing.
Place:
Place refers to the location where the product is sold. Startups must consider factors such as convenience, accessibility, and competition when choosing the location to sell their products. We will distribute our product through online channels, such as our website and online marketplaces.
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Funding: We plan to finance our start-up through a combination of personal savings, small business loans, and crowdfunding. According to a study by the European Central Bank, bank loans are the most common source of financing for small businesses in Europe (ECB, 2016). We will also explore the possibility of attracting business angels or venture capitalists to invest in our company.
Costs and Sales Figures: Table 1 (see Appendix 1) shows the projected costs and sales figures for the first 12 months of operations.
The cost of sales includes the direct costs associated with delivering our Odoo services as a SaaS product, such as hosting and server maintenance costs. The expenses include overhead costs such as rent, utilities, and salaries.
Overall, our cash flow forecast shows that we expect to generate a positive net profit by the end of the first year of operations. However, this projection is subject to change based on factors such as market conditions and competition. We will continuously monitor our financial performance and adjust our strategies accordingly to ensure the long-term success of our business.
The table shows the monthly sales, cost of sales, gross profit, expenses, and net profit/loss for a period of 12 months. The cost of sales is the direct cost incurred in producing the goods or services sold, while gross profit is the difference between sales and cost of sales. Expenses are the indirect costs of running the business, such as rent, salaries, and marketing expenses. Net profit is the difference between gross profit and expenses.
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Table 1. Cash flow of OSBISS Ltd. For the first 12 months
	Name / Month
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	Total

	Opening Balance
	25000
	18120
	14660
	10910
	7990
	6220
	5850
	5950
	9500
	15625
	25405
	37575
	182805

	Inflows
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Sales
	 
	500
	800
	2000
	3500
	5500
	7000
	10500
	12075
	15800
	18170
	20896
	96740.5

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Total Inflows
	25000
	18620
	15460
	12910
	11490
	11720
	12850
	16450
	21575
	31425
	43575
	58471
	279545.5

	Outflow
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Consumables
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Wages: staff
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Website/Hosting Fees
	80
	80
	120
	120
	120
	120
	150
	150
	150
	200
	200
	200
	1690

	Sub-Contractors
	500
	1000
	1500
	1500
	1500
	1500
	1500
	1500
	1500
	1500
	1500
	1500
	16500

	Rent 
	500
	500
	500
	500
	500
	500
	500
	500
	500
	500
	500
	500
	6000

	Business Rates
	300
	300
	300
	300
	300
	300
	300
	300
	300
	300
	300
	300
	3600

	Light / Heat / Power
	60
	60
	60
	60
	60
	60
	60
	60
	60
	60
	60
	60
	720

	Telephone & Broadband
	30
	30
	30
	50
	50
	50
	50
	100
	100
	100
	100
	100
	790

	Broadband
	40
	40
	40
	40
	40
	40
	40
	40
	40
	40
	40
	40
	480

	Stationery/Post
	20
	0
	0
	0
	0
	0
	0
	0
	0
	20
	0
	0
	40

	Insurance
	150
	150
	150
	150
	150
	150
	150
	150
	150
	150
	150
	150
	1800

	Advertising and promotion
	500
	500
	700
	900
	1200
	1500
	1500
	1500
	1500
	1500
	1500
	1500
	14300

	Vehicle & Travel Expenses
	500
	500
	500
	500
	500
	800
	800
	800
	800
	800
	800
	800
	8100

	Accountancy/Legal/Prof
	 
	50
	50
	50
	100
	100
	100
	100
	100
	100
	100
	100
	950

	Training
	250
	250
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	500

	Loan Repayments
	 
	250
	250
	250
	250
	250
	250
	250
	250
	250
	250
	250
	2750

	ICT
	2500
	0
	0
	0
	0
	0
	0
	1000
	0
	0
	0
	0
	3500

	Marketing Materials
	250
	250
	350
	500
	500
	500
	500
	500
	500
	500
	500
	500
	5350

	Premises Refurbishment
	500
	0
	0
	0
	0
	0
	1000
	0
	0
	0
	0
	0
	1500

	Odoo Partner Program
	700
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	700

	Total Outflows
	6880
	3960
	4550
	4920
	5270
	5870
	6900
	6950
	5950
	6020
	6000
	6000
	69270

	 
	
	
	
	
	
	
	
	
	
	
	
	
	

	Closing Balance
	18120
	14660
	10910
	7990
	6220
	5850
	5950
	9500
	15625
	25405
	37575
	52471
	210275.5

	
	
	
	
	
	
	
	
	
	
	
	Profit / Loss
	210275.5
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