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Essay one title:
Analyse the role of independent bodies (i.e., IOPC/HMICFRS) in holding the police accountable to those they serve. (1000 words)
There is a code of ethics which is at the core of policing in England and Wales. Within these, there are several policing principles, one of which is accountability.
Miriam-Webster states accountability as - ‘an obligation or willingness to accept responsibility or to account for one's actions’ (Miriam-Webster, n.d.)
Accountability is when you are answerable for your actions and the decisions that you make.
Police officers are given an amount of power that is generally unknown to the public but can be very impactive on the lives of individuals, families and groups etc., that we deal with. The most used power that is used by officers is the power of arrest, to take away one’s liberty, ‘The power to arrest an individual, removing their liberty, is arguably one of the most intrusive powers afforded to the police and any decision to arrest must be considered carefully in each individual case.’ (Hayter, 11)
When a person is arrested, you take away that person’s freedom, so it is important, that what follows the arrest, is completed carefully, thoroughly and impartially. To ensure that this done, a number of authorities have been developed to hold officers accountable. These are:
College of Policing 
Her Majesty’s Inspectorate of Constabulary and Fire & Rescue Services – HMICFRS 
Office for Police Conduct – IOPC  

College of policing
This is a statutory body which is responsible for setting the standards of policing. It is responsible for overseeing training and development of officers.
Although it is not an investigative authority, it does hold the police accountable regarding how they are taught, what they are taught and officers’ development.
The College of Policing works with the Home Office and was established in 2012
‘It is an operationally independent arm's-length body of the Home Office’ (Policing, n.d.)
The College of Policing sets out professional standards and ensures that officers have the same opportunity of learning and adhere to the same guidelines. It is important to have consistency within a professional role. The role of the College of Policing is misunderstood by many within the police force and are not aware of the role they play, or even that they have a role at all.

HMICFRS 
This authority oversees all of the Home Office police forces in England and Wales, the fire service, as well as other services and specialist agencies. The HMICFRS takes into consideration the public’s interests. 
The HMICFRS provides recommendations to forces, but do not have powers to enforce their recommendations. It is a regulator and its aim is to encourage improvement.  The HMICFRS conducts research in order to create reports on specific areas, such as crimes committed, then highlights the areas where there may be issues. Once these areas are highlighted, it may then work with other organisations, e.g. the College of Policing, to ensure that the correct training is delivered to officers.
The service provided by the HMICFRS is extremely important to the development of policing, investigations can be lengthy, which can result in them falling behind as well as a build up 
Although the body is there to protect the public’s interests, it cannot fully meet the expectations of the public, due to the costs involved to run such an important public service: ‘(Public) must decide how much risk and harm they are prepared to accept, and whether they will pay more for higher levels of public safety.’ (HMICFRS, 2022)

IOPC 
The IOPC was launched in 2018 and oversees complaints made towards police forces in England and Wales. The IOPC are completely independent from the police and the government and handles the most serious and sensitive cases.
Their investigators will gather evidence to determine the circumstances of the complaint, which is a similar process to police investigations and involves taking statements, interviews, obtaining relevant CCTV or officers body worn cameras and look at the force’s policies on specific situations. When the investigation is complete, a report is then produced and a decision is made as to what will happen to the officers involved. This can range from further training to being dismissed from service.
A case recently investigated by the IOPC involved a Detective Constable who worked in Humberside Police. DC PAYTON had failed several sexual abuse victims and his mistakes led to the stalling of investigations. The DC had also authorised the return of significant devices to a suspected rapist which contained child abuse images and had not informed his supervisors of this action.
DC Payton ‘provided dishonest updates to families and colleagues, missed significant evidential opportunities and recorded crime logs incorrectly while investigating sexual assault and rape allegations’. (IOPC, 2022)
As a result, DC Payton was found guilty of gross misconduct and was barred from working within the police force in England and Wales as well as an internal review taken place in Humberside Police which implemented supervision measures to help ensure that the same mistakes are not repeated. This investigation was concluded in May 2020.
The IOPC works with individual forces and policing bodies to treat each case with high importance, in a view to help increase public confidence.
The downfall of the IOPC is that investigations can be drawn out over long periods of time, and whilst officers must be held accountable for their actions, it can be a distressing time for all parties involved. It can ruin careers of honest officers as well as affecting their mental health. If investigations are continuing for years, it can be very costly process; the public could lose faith due to the fact that matters important to them aren’t being dealt with in an appropriate time frame, therefore the public don’t feel valued.
It is beneficial having investigative organisations separate from the police and is to ensure there is no bias enforced on the investigator. History shows the ‘sweeping issues under the carpet’ is something that was tolerated and often done within the force to ensure the public weren’t knowledgeable of the mistakes the police have made.
How complaints made against the police will always come under scrutiny, for as long as the public’s confidence remains low on how issues within the forces are handled as well as the conduct of officers. As a result of this, there will always be a need for independent regulatory authorities to ensure that the police are held accountable for their actions, or lack of.
‘Our policing style is based on legitimacy and our legitimacy is based on trust and confidence of all communities. We know that trust and confidence levels in police from some communities are lower than others, and we are committed to rebuilding this trust.’  (Miller, 2022)
With technology evolving, and the sharing of videos via social media, the conduct of the police is under significant pressure more than ever. 




Essay two title: 
Examine the ethical dimension of ‘real time’ operational decisions. (1000 words)
Whenever we experience something new, we make an instant judgement about the situation we are in or on a person we meet. It is a natural trait of being human, and the purpose of making that instant decision about someone/something is to keep ourselves safe. It is a survival instinct.
These decisions/judgements that we make differ in every circumstance we find ourselves in. As police officers, we deal with several different types of incidents during each shift we work, which results in us dealing with hundreds in a year. The subjects and situations that police officers manage every day vary immensely. Each incident has to be dealt with on its own merit because no two are the same.
As mentioned, police officers have to manage the situations that they attend and at the root of policing, the National Decision Making (NDM) model is what is adhered to when attending incidents. Within the NDM is the Code of Ethics.
The code of ethics defines the standards of behaviour that is expected within any role of policing. These include the following:
Accountability; Fairness; Honesty; Integrity; Leadership; Objectivity; Openness; Respect and Selflessness
Officers need to demonstrate that they can police themselves before they can police the community and so it is important that the above codes of conduct are adhered to within the force.
These standards of behaviour govern how an incident is managed. Even though these codes are in place, factors such as gender, age, race, religion and culture may determine how decisions are made.
For example, a person from today’s generation, a millennial, would perceive a situation very differently from someone who was born 20-30 years previously, (generation X or someone from the baby boomer generation). This would be due to the fact that certain situations from the 1970’s would now not be deemed appropriate in today’s society and so this could possibly affect decision making when it is required at the most vital point.
A person from the Muslim faith could have different belief system from someone of a Jewish faith and therefore manage a situation based on morals that they have learned and developed from their religion. So as well as each incident being unique, each officer is also unique and, so their perception of a situation may differ from each others’.
‘The police have always been affected by changes in customs, beliefs and social morality. Policing norms are shaped by wider social norms, so any ethical questions about what police officers ought to do in particular circumstances are interpreted according to the moral values of the day. For example, there has been a shift in police practice from being responsive to being proactive, and more emphasis is based on preventing crime’ (Robin Bryant, 2021)

As well as our own moral and ethical dilemmas that we have to battle with when making ‘real time’ decisions, we have to deal with the more practical side.
Officers arrive at a scene and have to assess the threat and risk to themselves and others involved. A subject may be displaying aggressive behaviour, and when verbal communication is ineffective, officers have to justify possible use of force. This can range from detaining someone using physical force and placing hands on them, to handcuffing them to ensure that their movement is more restricted.
After this is assessed, use of force is used, and evidence is gathered, officers then have to make the decision whether an arrest in necessary. Is the subject an immediate threat to someone? Is there a risk of damage or loss to property? Police and Criminal Evidence Act 1984 (PACE) gives officers the necessity to make an arrest. If the necessity is met and there is justification for an arrest to be made, a person’s liberty is taken away from them. Taking away a person’s freedom is not taken lightly and is covered under Article 5 of the Human Rights Act 1998. The necessity of PACE must be met.
Officers have to deal with many ethical dilemmas when dealing with situations and we have discussed, age, social, cultural, religious issues as well as using force and taking away a person’s freedom. When all of these dilemmas have been assessed, executed, and officers have finished managing the incident that they have been involved in, they then may be under scrutiny from their force and also the public that they have been dealing with. There may be room for potential complaints. This was discussed in the previous essay when discussing the independent bodies that hold UK police accountable (IOPC, HMICFRS and College of Policing)
Public confidence in their local police force is critical, because essentially we all need to work together. By increasing their confidence in officers, the public are more likely to report crime and cooperate with the police, and so creating an efficient service.  The government runs regular surveys to track the public’s perception of the police. This is the Public Perception’s Tracker and an annual report is published showing the findings of the surveys. The results are used to help support policies, police engagement and communities work.
‘For any police force to be effective in safeguarding the public, retaining public confidence is critical. This is because the public are a key source of information, and their trust and cooperation are often key to law enforcement.’ (University, 2015)
In an ideal world, we would all manage any incident fairly and without bias, but as stated at the start of this essay, making judgments about people and situations is instinctive and so it is important that officers are made aware of their unconscious bias and the impact that the decisions that they make when policing can have on every aspect of the job. Police officers need to follow the code of ethics as it is the core of modern day policing, and ensures that we are honest, fair, accountable and most importantly, impartial. It is important for officers to be held accountable for the decisions that they make. Reverting back to the very core of policing principles, the code of ethics, will  hopefully ensure that officers do their very best when dealing with any person or any incident to ensure that the best service is provided



Essay three title: 
Assess the impact of organisational justice on police agency. (1000 words)
It is important in any form of employment to feel valued within the workplace and to be treated fairly. Organisational justice is the extent an employer goes to ensure that its employees are treated fairly. This was a concept originated by Greenburg in 1987 which believes that the behaviour of an organisation, has an impact on the attitude and behaviour of an employee within that organisation. It is important within any organisation for communication to be clear and effective, which results in a good working relationship between the employee and employer.
In 1990, Greenburg tested his theory where an organisation reduced the pay in two of its plants. In one plant(A), the reduction in pay was explained in a sensitive and respective manner to its employees, and in the other plant (B), the employees were not told of any reason why their pay had been cut. A short time after the pay cut, Greenburg examined the amount of thefts that had occurred between the two plants and plant B had a significantly higher amount of thefts than plant A, where communication - ‘moreover, perceptions of inequity were reduced’ (Towler, 2019)

There are three main components within organisational justice. These include distributional justice, procedural justice and interactional justice:
Distributive justice – This is based on how much an employee feels valued by their organisation and their concerns about the fairness of the outcomes that they receive in the workplace. The value is equitable and can either be distributed by tangible means through pay, or intangible means such as acknowledgement through positive feedback.
‘How fairly employees feel that inputs (e.g. workload, resources) and rewards (e.g. pay and praise) are allocated across the organisation.’ (Paul Quinton, 2015)
Procedural Justice – This is based on how well an employee is treated within an organisation
 ‘Perceptions of procedural justice can be seen to consist of the following three elements:1 ‒ How fairly employees feel decision-making processes are in the organisation (e.g. the extent to which decisions are seen to be impartial, consistent, ethical, and informed by those affected by them). ‒ How open, honest and timely employees feel decisions are communicated. ‒ How respectful and dignified contact is perceived to be between senior staff and employees on a personal level.’ (Paul Quinton, 2015)
Interactional Justice – This is how well the relationship is between the employee and the organisation and how an employee is treated when decisions are made.It is the interpersonal interactions between the two parties, which involve kindness, respect, understanding and good communication. The relationship between management and lower level employees is important to ensure positive productivity in the workforce
An example of organisational justice would be when an employer decides to  make a key decision within a workplace such as change in policy, and then discusses (Interactional) this decision with the employee before it is finalised and executed, allowing the employee to feel included. This then also results in them feeling valued(distributive) and treated equally (procedural) as they were educated and involved in the decision.
It is also important that when officers make vital decisions when executing their role, that they feel that management above, whether it is their sergeant or bronze inspector, stand by the decision that officer has made. If an officer feels that he may be at risk of sanction as a result of making a basic decision, they may decide against it, thus offering the public a poor service. As well as being treated equally, officers have to feel like they can be respected and trusted  to do their jobs efficiently and without scrutiny.
Whilst there are many benefits to organisational justice within the workplace such as trust, job performance and satisfaction, commitment and citizenship behaviours, (Colquitt et al., 2013) there are also negative outcomes  ‘such as counterproductive work behaviours, turnover and burnout, such that employees who perceive fairness in outcomes and processes tend to engage less in these negative behaviours (Colquitt et al., 2013).’ (Towler, 2019). 
A police officers’ role can be a very demanding one.  A number of factors can have a negative impact on an officer, e.g. lack of resources within the job, the balance of work and family life, lack of public support; change in protocols as well as continued professional development; police officers can succumb to professional burnout do to such high demands.
In conclusion, when we talk about organisational justice, we revert back to some of the core policing principles, the Code of Ethics including Fairness; Honesty; Integrity; Leadership; Openness and Respect. All of these are key qualities that must be utilised to ensure that organisational justice operates successfully.
If fairness isn’t adhered to and leadership is poor, there is risk of police officers perceiving treatment by the ranks above them as negatively biased, which would in turn result in poor performance and the wellbeing and attitude of an officers may deteriorate. 
When police officers identify strongly with their force it would ‘mean they were more likely to act in the organisation’s interests and those of the people it served.’ (Consulting, 2017) Studies show that when officers feel valued and identified with their force, they feel more empowered.  But according to Kelman and Hamilton (1989) a negative aspect of identifying strongly with their force could mean that officers adhere to specific instructions even if they believe that they may be in the wrong.
As a result of seeing higher ranking officers being treated fairly and without bias, lower ranking officers would be more productive and proactive, resulting in better attitudes, respecting the rights of suspects, using force proportionately to the circumstance and therefore create positive policing. In turn, this greatly benefits the public as police officers, whilst being treated honestly, fairly and with integrity, transfers those qualities and skills in to their role which then benefits the public that they come across every day. If an employer values its employee, then the employee will value their role and therefore ensuring that they give their best to that role, creating a productive and positive working environment; this then impacts the perception of the public towards that organisation in a positive view. This is why organisational justice is so important.


Essay four title: 
Analyse potential links between serious and organised crime and public protection issues (1000 words)

What is organised crime?
Organised crime is when a group of individuals plan and co-ordinate, either locally, nationally or internationally, and engage in criminal behaviour, often for financial gain. This is usually orchestrated through three types of groups:
Firstly, families can be involved in organised crime, this is also known as MAFIA. There is often a hierarchy within the family and is operated by training family members. Secondly, there are business groups, which have a clear and defined hierarchy in place, with loyalties only to the most powerful members, regardless of friendship and family ties; these types of groups are often quite dangerous due to the impersonal nature of them. Thirdly, there a gangs which can be sometimes be formed from recruiting youths who have been involved in crime or attended prison facilities. Individuals often join gangs as a way to feel like they are protected or even for a sense of belonging.

What is Public Protection?
Public protection refers to risks posed to vulnerable adult and children, and what can be done to prevent harm coming to them. In order to do this, police have to work with multiple partner agencies to ensure safeguarding opportunities have been/ are able to be put in to place, this includes working with local authorities. 
Organised crime groups (OCG) targets these types of people due to their vulnerabilities and does so for their own gain.

Why is Public Protection required against Organised Crime Groups?
· Local level Organised Crime Groups  - Gangs
The third group that was described previously, is most persistent in our local communities and often affects the most vulnerable types of people in society. It preys on people who may not have capacity to help themselves, people who have little understanding of situations, or people who have been turned away from society and due to that rejection develops resentment and in turn, joins gangs due to injustice they have received. There are many reasons why gangs prey on vulnerable people, but they main reason is because they can take advantage and manipulate these people. ‘People involved in organized crime typically use extortion, which is the practice of obtaining something, especially money, through force or threats to get what they want.’ (Williams, 2021)

On a local level, the public that the police deal with every day, it is likely that officers will regularly come across gangs relating to OCG, mainly dealing with Class A drugs. Local communities suffer the most where low-level organised crime is concerned and has a huge impact on local businesses, families and particular individuals (mainly those who are very vulnerable). 
There are many different ways organised crime affects different groups of people and some of these are described below:
Child Sex Exploitation - OCG will target young people, especially those who they feel do not have adequate family backgrounds, and provide these young people with gifts, money and even drugs in return for sex. The young people will believe this ‘affection’, which is a form of grooming, not realising that they are being abused.
Cuckooing – This is when an OCG targets a vulnerable individual, and uses that individuals’ home to conduct their criminal activities such as drug dealing and hiding weapons
Trafficking – This is when an OCG targets individuals, often people trying to come in to the UK from another country. OCG uses their power to abuse these individuals often for financial gain and to exploit them.
County Lines – A County Line is a mobile phone that is used to communicate to take orders for drugs. Usually children or vulnerable people are coerced into moving drugs and money in and out of police force and local authority areas for local gangs.

Gangs within OCG employ the above categories of vulnerable people, as they are often involved in several criminal activities, and each crime fuels the other. Drugs appear to be at the forefront of most low level OCG activity, whether it is dealing them, distributing them or producing drugs, gangs need somewhere to store it, make it and people that are able to do this for them.
Other areas that are now susceptible to OCG crimes involve continuously adapting technology. With technology evolving so quickly, police now have to deal with cyber crimes and financial fraud, and have to be educated as new things develop, as well as keeping the public up to date with these developments. 
Local police forces alone can not do this without support of other government agencies, one of which is the National Crime Agency (NCA)
The NCA is a law enforcement agency within the UK, created to help cut organised crime and protect the public against criminals who pose a risk to them. They provide a range of specialist skills and capabilities to police forces that can enhance the work of police officers. Some times it may be appropriate for the NCA to lead investigations, for example, when they are on a large scale and may be complex. These specialist investigations are often requested by the police or the IOPC depending on the complexity of them, An example of this would be the CSE and abuse case in Rotherham which occurred between 1997 and 2013. It is estimated that approximately 1400 children were abused or exploited and to date, 20 people have been convicted of these crimes.
The NCA targets the most serious of criminals as well as supports victims and survivors of these crimes. (Agency, 2022)

Public knowledge
There are several publications that the government, police and the Home Office have created in order to understand OCG and the people it affects, including: Organised Crime – Strategy; Serious and Organised Crime Protection: Public Interventions Mode ; Tackling serious and organised crime a local response. But whilst these are available, are the public aware?  Do people know what an Organised Crime Group is? Local police forces need to educate the wider public and local councils, and continue to work with partner agencies to ensure that vulnerable people and children can be protected. ‘Councils need to understand their unique local vulnerabilities to serious and organised crime and address them through multiagency action plans.’ (Local Government Association, 2015)
OCG frequently target the vulnerable, and as the council plays a vital role in dealing with the most vulnerable in society, it is important that we encourage local councils to address organised crime on their agendas. Ideally, we, the police, need to work efficiently and effectively with local authorities, other regional forces and the appropriate partner agencies as well as the public if we are to make a small dent in deterring organised crime groups from functioning.
WORD COUNT 4269 WORDS
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