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Dingle Meadow Care Home is a facility providing residential, and residential with Dementia care for elderly people, part of the HC-ONE organization. HC-ONE is an organization that owns 275 care homes for the elderly in the UK and is committed to providing kind care (HC-One, 2014).
Dingle Meadow Care Home is a purpose-built care home with 43 beds, that has not gone through a redecorating process for almost 10 years, the communal areas require more modern facilities, the kitchen, and laundry need expanding due to new electrical equipment acquisition, and the staff will benefit from an extended staff room and a training room. The lack of a modern environment in the communal areas resulted in a lower level of occupancy, a small kitchen, and a laundry pushed domestic staff to look for jobs in other care homes. Staff have complained that the staff room is not suitable for more than two members of staff having their breaks at the same time, and a training room will be helpful as staff from Dingle Meadow have to travel to other HC-One care homes to complete their training.

[bookmark: _Toc169111885]Vision and aims
The vision for the redecorating project at Dingle Meadow Care Home is to create a warm, inviting, and safe environment that enhances residents' quality of life, supports staff's well-being, and fosters a strong sense of community and comfort. The goal is to transform the care home into a place that not only meets but exceeds the expectations of residents and their families, setting a new standard for excellence in elderly care (HC-One, 2014).
The aim would be to create an aesthetically pleasing living space, promote a sense of home and belonging, and ensure the environment supports residents' physical and mental health through thoughtful design and décor (Day, Carreon, and Stump, 2000). To design spaces that are functional and also uplift staff morale, creating a pleasant and efficient working environment. Implement design elements that improve ease of care and enhance workflow for staff (Ulrich et al., 2018).
Another purpose of this project is to ensure that the redecoration aligns with HC-ONE’s commitment to providing high-quality care and a homely environment and maintaining the care home’s reputation for excellence by adopting best practices in interior design for elderly care facilities (HC-One, 2014).
According to Brankaert and Kenning (2020), renovating the building must engage the stakeholders by involving residents, their families, and staff in the planning and decision-making process to ensure their needs and preferences are met, and by maintaining transparent communication throughout the project to keep all stakeholders informed and engaged.
This type of project is classed as an operational project, as it intends to improve the performance of the care home and the efficiency of the kitchen and laundry areas.




[bookmark: _Toc169111886]   Stakeholders Analysis

Conducting a stakeholder analysis for a project, such as the redecoration of a care home, necessitates the identification of all stakeholders and a comprehensive understanding of their interests, influence, and potential impact on the project (BBC Bitesize, 2021). 
In managing a care home redecoration project, the implementation of stakeholder analysis is imperative to address the needs and concerns of all involved parties. The following are the four key processes of stakeholder analysis and their application:
[bookmark: _Toc169111887]1. Identification of Stakeholders
 To recognize all individuals, groups, or organizations that will be affected by or have the potential to influence the redecoration project.
Activities: Engage in brainstorming sessions with project managers and team members, review organizational charts, and seek input from key informants (Mitchell, et.al, 1997). The purpose of identification of the stakeholders is to produce a detailed list of stakeholders categorized by their relationship to the project, such as primary stakeholders like residents and staff, and secondary stakeholders like suppliers and community members.
According to Donato (2021), stakeholders can be classified depending on their authority, whether they are internal or external stakeholders, with a direct level of interest, or occasional interest.
[bookmark: _Toc169111888]Primary Stakeholders
According to Clarkson (1995), primary stakeholders are those whose ongoing participation is crucial for the survival of a corporation as HC-One. These groups mainly include shareholders, employees, customers, suppliers, and the public sector, which comprises governments and communities providing infrastructure, regulating organizational activity, and imposing taxes (Benn, et. al., 2016).
The interdependence between the organization and its primary stakeholders is crucial. Clarkson (1995) emphasizes the significance of managers in creating value for each stakeholder group to maintain ongoing relationships and stakeholder retention (Benn, et. al., 2016).
For our project, primary stakeholders are:
Residents: The primary users of the care home who will be directly affected by the changes and will benefit from them.
Family Members of Residents: They have a vested interest in the well-being and comfort of their loved ones.
Care Home Staff: This includes nurses, caregivers, and administrative staff who work in the care home.
Care Home Management: The executives and managers who oversee the operation of the care home.
Contractors and Suppliers: Companies and individuals providing materials and services for the redecoration.
Investors/Owners: Those who have financial stakes in the care home.

[bookmark: _Toc169111889]Secondary Stakeholders

Secondary stakeholders are defined as those who influence or are influenced by the corporation but do not engage in transactions with the corporation and are not essential for its survival. Although they have no contract or authority with Dingle Meadow, and the firm is not dependent upon them for its survival, they can cause significant disruption to the organization (Benn, et al., 2016).
For the redecoration project, secondary stakeholders would be:
Regulatory Bodies: The Care Inspectorate and CQC are authorities that ensure the care home meets health and safety standards.
Healthcare Providers: Doctors and therapists who visit the care home.
Volunteers and Non-profits: Organizations that may support the care home in various capacities.
[bookmark: _Toc169111890]2. Categorise the stakeholders
This process is important in identifying stakeholders with the most pronounced influence and interest in the redecoration project, necessitating targeted engagement. The aim will be to deliver a prioritized stakeholder list to guide the allocation of heightened engagement efforts (Bryson, 2004). The table below details the stakeholders and their level of interest, power, influence, and the necessary information to be communicated to each group.                                                                                                                                                                                                                       
	Stakeholder
	 Interest in the Project
	Influence

	Potential Impact
on the Project
	Communication
Needs

	Care Home Staff
	High
	High
	High
	Detailed project plans, involvement

	Care Home Management
	High
	High
	High
	Strategic updates, progress reports

	Contractors and Suppliers
	Medium
	Medium
	Medium
	Clear specifications, timelines

	Regulatory Bodies
	Medium
	High
	High
	Compliance reports, inspections

	Investors/Owners
	High
	High
	High
	Financial updates, progress reports

	Healthcare Providers
	Medium
	Medium
	Medium
	Information on changes affecting their work

	Volunteers and Non-profits
	Medium
	Low
	Low
	General information, involvement opportunities



[bookmark: _Toc169111891]3.  Understanding Stakeholder Perspectives and Interests
To gain comprehensive insights into the expectations, needs, and concerns of various stakeholders regarding the redecoration project, the following activities will be conducted: interviews, surveys, and focus group discussions with key stakeholders.
 Assessing feedback from past projects and reviewing any documented complaints or suggestions. Anticipated stakeholder concerns include residents, who may express concerns about potential disruption and the visual appeal of the new décor, staff members, who may prioritize functionality and ease of maintenance, management, who will likely emphasize budget adherence and adherence to the project timeline, family members, who may express concerns about safety and the impact of the redecoration on their loved ones (Bryson, 2004).
[bookmark: _Toc169111892]As a significant output, we will develop detailed profiles of key stakeholders, outlining their interests, expectations, and potential impact on the project.
4. Planning Stakeholder Management
The purpose is to develop strategies for effectively engaging with stakeholders, managing their expectations, and addressing potential conflicts. This involves activities such as developing a communication plan tailored to each stakeholder group, defining the frequency and type of interactions, assigning responsibilities for stakeholder engagement, and developing action plans to address concerns (Bryson, 2004)

[bookmark: _Toc169111893]The Communication Plan
	
Stakeholder
	
Communication Method
	
Frequency
	
Responsible Party

	Residents
	Meetings, newsletters, notice boards
	Weekly
	Project Manager

	Family Members
	Emails, newsletters, meetings
	Bi-weekly
	Communication Lead

	Care Home Staff
	Staff meetings, internal memos
	Weekly
	HR/Management

	        
Care Home Management
	Progress reports, 
strategy meetings
	Monthly
	Project Manager

	Contractors and 
Suppliers
	Emails, 
meetings, site visits
	As needed
	Procurement Lead

	Regulatory Bodies
	Compliance reports, inspections
	Milestone-based
	Compliance Officer

	Investors/Owners
	Financial updates, 
board meetings
	Quarterly
	Finance Manager

	Volunteers and
 Non-profits
	Newsletters, meetings
	Quarterly
	Volunteer Coordinator



Based on the stakeholder analysis, a tailored communication plan is necessary to ensure all stakeholders are engaged and informed, to manage expectations and address concerns, and to provide clear and timely updates on the progress of the project (Ferguson, 2023).
Establishing the frequency of communication for each stakeholder and team member, along with their preferred methods of communication, is essential. Communication needs may vary at different project stages, especially in the current global work environment. It is important to develop a clear and effective communication plan to engage stakeholders early in the project and maintain communication and engagement throughout the project's lifecycle to ensure successful completion. Unnecessary communication through non-preferred methods or at inappropriate times provides little advantage (Lavallee, 2023).

[bookmark: _Toc169111894] Implement and Monitor the Communication Plan

Kick-off Meeting: Conduct a kick-off meeting to introduce the project to all stakeholders and outline the communication plan.
Regular Updates: Ensure that all planned communications are delivered on schedule.
Feedback Mechanisms: Create channels for stakeholders to provide feedback and ask questions                  (Tristancho, 2019).
Adjust as Needed: Monitor the effectiveness of the communication plan and make adjustments based on feedback and changing project conditions (Tristancho, 2019).
[bookmark: _Toc169111895]Conclusion 

It is crucial to conduct a thorough stakeholder analysis for the success of the care home redecoration project. By identifying all relevant stakeholders, assessing their levels of impact and interest, and developing tailored engagement strategies, the project team can ensure that all voices are heard and all concerns are addressed. This not only leads to smoother project execution but also fosters a collaborative environment that meets the needs and expectations of diverse stakeholder groups (Freeman, 2010).
The identification phase revealed a wide range of stakeholders, each with unique interests and levels of influence. Key stakeholders such as residents, their families, and care home management are primary drivers of the project, needing close management and frequent communication due to their high interest and significant impact (Bryson, et al., 2011)
On the other hand, stakeholders like investors, regulatory bodies, and local government, while influential, show lower day-to-day interest in the project. Keeping these stakeholders satisfied through regular updates and compliance assurance is crucial for maintaining their support and avoiding potential regulatory or financial obstacles.
Meanwhile, care home staff, healthcare providers, the local community, and NGOs, although less influential, have a high interest in the project's outcomes. Engaging these groups through consistent communication and feedback channels ensures their concerns and suggestions contribute to a more holistic and inclusive project outcome.

Finally, suppliers and contractors, with both low influence and interest, require effective monitoring to ensure they meet project standards and timelines. Clear communication and coordination with these stakeholders will prevent logistical issues and delays.
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