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SUSTAINABILITY IN
HOSPITALITY EVENT

Overview of the event

« The theme of the event mainly includes incorporating
sustainability in the hospitality industry to give better
customer service and the location of the event has

been chosen in Vancouver, Canada. e e
e — T = vt
« The primary reasons for choosing this location here o)
include the people of this location prefer green iy e
initiatives and apply sustainable practices (Barkat et fra il Farscostonin
al, 2023, p. 4). Gorig s sy
+ The demand of most of the stakeholders s to provide il prebuuig
quality services to the customers by incorporating = it
sustainabilit in the business process of the hospitality input
industry.
« The additional demands of the stakeholders are to =3

improve the skills as well as knowledge of the staff that
can allow the companies to provide satisfied services
to the customers.
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SUSTAINABILITY IN
HOSPITALITY EVENT

Market factors

+ The target market of the hospitality industry is mainly confined to - . Market ‘
demographic, psychographic, and behavioral.

« The target market of this industry mainly includes the local P
community, business travelers, event planners, and leisure tourists

(Camalig et al,, 2023, p. 4).

+ The demands of the sustainability events for the hospitality industry
include the levels of interest and desires of the stakeholders related
to the business as well as the local community who have attended the

events (Bianco et al., 2023, p. 103379).

Competition mainly includes analysing services within the hospitality
industry that can give birth to competition among the companies
(Cooney et al., 2023, p.136283).
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Operational factors

o

"

The operational factors for the event include
venue " availability, skill requirement, and the
additional resources that can help to get positive
outcomes of the events.

The higher representatives of this industry mainly
focus on Vancouver, Canada as the location of
the event (Head et al., 2023, p.230).

The resources that are required for organizin:
f_hlﬁtevent here include chairs, tables, food, an
ights.

The fulfillment of the resources for the event can
help, the hos?l'allty industry to provide quality
services to the attendlng people  (Vargas-
Hernandez et al., 2023, p.166).

The implementation of the technical tools can
support the event managers to organize these
events with ease and effectiveness (Vargas-
Hernandez et al., 2023, p.166).
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SUSTAINABILITY IN
HOSPITALITY EVENT

Financial factors - —

+ The cost of arranging this event has been estimated at Venue rental G

$27,000 and it can also help_the event organizers to

manage_the events in an effective way r?Y et al.,

2023, p.260). Event management se000
*+ The rent of the venue has been estimated as $5000

(Ziakas, 2023, p.44). e S50
« The funding sources for the business include

sponsorship from the giant stakeholders, ticket costs, I 330

and exhibitor fees.

The other financial factors for this event include the
revenue ageneratlon strategies adopted by the primary Technology 52000

stakeholders for the business (Thommandru et al.,
2023, p.1423).
. Techn_ologxac_an also play a vital role in improving the ostpros $ro0
financial sfability of the hospitality industry FSoto etal.,
2023, p.199). o povs
+ The generation of the revenue will be executed with
the help of sustainability in the business and the
adoption of technology (Santos et al., 2023, p.3). e Ce)
Totalcost 27000
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Strengths
«  Amanging a sustainability event can help the hospitality
industry to improve their brand image (Soto et al., 2023,
p.199).

Sustainability can allow the local community to be engaged

= with the hospitality industry.
«  Collaboration with the environmental organisation as well
as sustainable vendors can help in enhancing the

credibility of the events.

Weaknesses.

+  Financial constraint can also be considered as primary
challenge for organizing this event (Joshua et al, 2023,
p.1357).

+ Amanging a sustainable event can also face logistic
challenges

«+  Inappropriate allocation of the resources is the primary
weakness for the event.

Click to add notes.

English (United States) 5 Accessibility:Investigate

Opportunities
Arranging this event can attract new customers for the
business

The primary opportunity of this event is adaptation of
advanced technology and green initiative (Ziakas, 2023,
p.44).

Collaboration with the environmental organisation and
getting positive media coverage are considered as primary.
opportunities for the events.

Threats
Arranging  sustainability event can make regulatory
changes for the business

Competitive disadvantage is the main threat for organizing
this event

Indecisive approaches of the stakeholder can negatively

impact on these events.
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PESTLE analysis

Factors
Political

Economical

Social

Technical

Legal

Environmental

Click to add notes.

T Accessibilty: Investigate

Description
Canada is a member of the United Nations, and the political stability of the country can help in
organizing this sustainability event with ease.

Tax policy of this country is effective and can also be helpful for organizing this event.

The inflation rate of this country is 3.8% (Mair et al., 2023, p.539).

Canada has a highly developed mixed economy that can positively impact on organizing the
events.

The population of this country is 39.77 million (Joshua et al,, 2023, p.1357).

The people of this country prefer green nitiatives and sustainable practices that can be helpful for
the event.

Research and development within this country can help in organizing this event.

Advancement in the IT sector can be helpful for the event.

The Canadian human rights act is significant for this event (Thommandru et al., 2023, p.1423).
Various rules and regulations of hospitality can also be helpful for these events.

Extreme weather conditions can negatively impact this event (Mair et al., 2023, p.539).

In addition, snowfall can be the major concern for this event.
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Recommendations

+ Implementing effective event management can help
in managing the events in an effective way (Joshua
et al., 2023, p.1357).

+ Focusing on the water conservation system and food
management can help in arranging the events.

+ Adoption of advanced technology can positively
7 woruas impact the events (Kattivapornpong et al., 2023,
p.2071).

+ Taking the right decisions of the stakeholders of the

hospitality industry can give positive outcomes of the
== event.
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p.1357).

+ The stakeholders of the hospitality industry mainly
implemented event management that helped to manage
all the activities of the events.

+ The event planning skills can help the hospitality
industry to provide food and accommodation to the
people who attended this event (Gammelszeter and

Loland, p.105).

+ Taking the help of the stakeholders can help in providing

Review

E=N

Zoom

Planning the event has played an effective role in
delivering its positive outcomes (Joshua et al., 2023,
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Conclusion

positive outcomes of the sustainable event.
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-+ The study provides deeper insights and
understanding regarding the feasibility and
strategic planning process of the sustainability
events in Vancouver, Canada for the hospitality
industry.
Waste
= In addition, the study also gives a broader review management
of the marketing factors, operational factors as
‘well as financial factors of this event (Amott, 2023, e

Click to add notes

p.213).

PESTLE analysis of Canada can help this industry
to widen the passages of sustainabilty in their
business domain (Asadabadi e al, 2023, p. 322).

In the end, some sorts of recommendations have
been provided that can help in applying better
su ity practices in the hospitality industry
(Atz et al, 2023, p. 803).
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